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General Fund – Unrestricted  
 
Revenues 
 

State Apportionment: Revenues are down $9.6 million compared to 3/31/2012. This is a timing issue 
in payments from the state. YTD enrollment fee revenues are up nearly $2.0 million, due to the 
increase of per unit enrollment fees to $46 per unit in 2012-13 from $36 per unit in 2011-12. 
 
Local Revenues: International tuition has increased $1.5 million this fiscal year over last, out-of-state 
tuition has increased by $425,000 and CE Enrollment Fees by $705,000. In 11-12 there was a one-time 
payment received of $7.0 million from merging the Workers Comp fund into the General Fund that 
will not re-occur in 12-13. This results in the overall decrease of $5.3 million of local revenues from 
11-12 to 12-13. 
 

 
 

 
 

 
 
 
 
 
 

Revenues 
as of Federal 

State 
Revenue State Apport Local

Other 
Sources Total

3/31/2011 2,261$         1,233,342$   47,847,113$ 11,539,359$ 297,566$    60,919,642$ 
3/31/2012 -$            925,631$     42,349,617$ 21,342,252$ 84,964$     64,702,464$ 
3/31/2013 -$            890,370$     36,670,349$ 16,041,030$ 132,418$    53,734,167$ 

REVENUES - 3 YEAR COMPARISON
General Fund - Unrestricted
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Below is the three year comparison of budget/actual/YTD of General Fund Unrestricted Revenues. The 
2012-13 full year revenue is a projection through June 30, 2013. 
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General Fund – Unrestricted  
 
Expenditures 
 
Academic Salaries: Decreased $1.1 million (3.6%) compared to last year at this time. Academic 
salaries represent 47.7% of the district’s unrestricted expenditures. 
 
Classified Salaries: Decreased $931,000 (6.6%) compared to last year at this time.  The decrease was 
due to vacancies held open and cuts in hourly personnel.  Classified salaries represent 22.8% of the 
district’s unrestricted expenditures. 
 
Employee benefits: Decreased $1.2 million (11.3%) compared to last year at this time, in proportion to 
the decrease in salaries. Employee benefits represent 16% of the district’s unrestricted expenditures. 
 
Supplies and Materials: Expenses have decreased $92,000 (6.2%) over last year due to the reduction in 
FTES (Full Time Equivalent Students). 
 
Other Operating Expenses: Operating expenses have remained flat compared to 2011-12. 
 
Transfers/Other Outgo: Budgeted transfers of $4.7 million will be made at year end. The funds were 
held in the General Fund to cover cash flow due to deferrals. 

 
The YTD three year trends for expenditures illustrate the reduction in salaries and benefits compared 
to 2011-12.  

 
 

 
 

Expenditures
as of

Academic 
Salaries

Classified 
Salaries

Employee 
Benefits Supplies

Other 
Expense

Capital 
Outlay

Interfund 
Transfers Other Outgo Total

3/31/2011 28,511,218$ 14,130,978$ 9,869,307$   1,574,623$   4,889,288$ 169,907$     86,521$  8,923,773$  68,155,614$ 
3/31/2012 28,583,416$ 14,112,613$ 10,663,857$ 1,492,610$   5,040,034$ 161,004$     30,689$  6,800,783$  66,885,006$ 
3/31/2013 27,543,533$ 13,181,131$ 9,453,108$   1,400,219$   5,067,598$ 94,081$       8,919$   974,173$    57,722,762$ 

General Fund - Unrestricted
EXPENDITURES - 3 YEAR COMPARISON
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Below is the three year comparison of budget/actual/YTD. The 2012-13 full year expenditures is a 
projection through June 30, 2013. 
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General Fund – Restricted  
 
Revenues 
 
Federal Revenues:  As of March 31, 2013 the district had 38 federal grants budgeted at $3.9 million in 
the General Fund.   
 
State Revenues: Other state revenues have increased $2.2 million compared to last year, made up of 
the following list of grants: 
 

- Financial Aid Media Campaign (increase of $1.1 million compared to last year) 
- Financial Aid Media Campaign (carryover from prior year, increase of $265,000 compared to 

last year) 
- Enrollment Growth ADN ($61,000 for new grant) 
- Statewide Strategic Hub (increase of $57,000 compared to last year) 
- CTE Community Collaborative ($265,000 for new grant) 
- Strategic Leadership Coordinator ($104,000 for new grant) 

 

 
 

 
 
 
 

Revenues 
as of Federal 

State 
Revenue State Apport Local

Other 
Sources Total

3/31/2011 921,590$     4,705,500$   -$            3,285,570$   825,173$    9,737,833$   
3/31/2012 1,106,068$   6,026,836$   -$            3,136,171$   826,714$    11,095,789$ 
3/31/2013 965,053$     8,296,678$   -$            3,777,398$   857,317$    13,896,446$ 

General Fund - Restricted
REVENUES - 3 YEAR COMPARISON
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General Fund – Restricted  
 
Expenditures 
 
Academic Salaries: Increased $225,000 (12.6%) compared to last year at this time. Academic salaries 
represent 18.0% of the district’s restricted expenditures. 
 
Classified Salaries: Decreased $8,300 (2.8%) compared to last year at this time.  The decrease was due 
to vacancies held open and cuts in hourly personnel.  Classified salaries represent 25.8% of the 
district’s restricted expenditures. 
 
Employee benefits: Increased $138,000 (13.2%) compared to last year at this time, in proportion to the 
increase in academic salaries. Employee benefits represent 11% of the district’s restricted 
expenditures. 
 
Other Operating Expenses: Increased $975,000 (34%) compared to last year at this time, due to a    
$1.2 million increase for the Financial Aid Media Campaign. 

 
The total $1.3 million YTD increase from last year of expenditures is primarily due to the Financial 
Aid Media Campaign.  
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Expenditures 
as of 

Academic 

Salaries

Classified 

Salaries

Employee

Benefits Supplies

Other 

Expense

Capital 

Outlay

Interfund 

Transfers Other Outgo Total

3/31/2011 1,655,291 $   2,912,496 $   939,580$   389,225$  2,807,277$ 128,492$  518,651 $   34,193$  9,385,204$  
3/31/2012 1,770,650 $   2,860,742 $   1,040,153$   364,700$  2,868,048$ 157,077$  689,116 $   38,664$  9,789,151$  
3/31/2013 1,995,232 $   2,852,464 $   1,178,046$   308,024$  3,843,536$ 211,460$  508,130 $   177,264$  11,074,158$ 

General Fund - Restricted

EXPENDITURES - 3 YEAR COMPARISON
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Below is the three year comparison of budget/actual/YTD for General Fund Restricted. The full year 
budget for 2010-11 and 2011-12 equal the revenues and expenditures for those years due to the nature 
of restricted funds (revenues equal expenditures).  
 

- For 2012-13:  $9.1 million (45%) in expenditures to be spent prior to year end.  
- For 2012-13:  $6.3 million (31%) of revenues to be received prior to year end. 
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Food Service 
 
Food Service has been actively making changes to its facilities to increase revenue and overall 
customer satisfaction.  Over the summer we remodeled the JSB café by changing the type of service 
which allows for the processing of more customers while at the same time decreasing payroll.  We 
expanded indoor and outdoor seating resulting in a tremendous increase in revenue.  We are now in the 
process of remodeling the West campus snack shop to create a modern cafeteria with more retail floor 
space.  We are also remodeling the East campus snack shop and implementing a Mexican food concept 
closely resembling Chipotle.  These concepts enable us to minimize the amount of inventory needed as 
well as accommodate more customers.  The La Playa stadium snack shop now has a full kitchen which 
will soon become an additional venue with a BBQ type menu.  This venue will also act as swing space 
during the Campus Center remodel.  
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Child Development Center 
 
Orfalea Early Learning Center, our lab school for the Early Childhood Education Department, is 
partially subsidized by the College.  In the fiscal year 2010-11, $271,000 was transferred from the 
General Fund.  In 2011-12, $295,000 was transferred from the General Fund. In the current fiscal year, 
only $149,000 has been transferred from the General Fund. 
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Campus Bookstore  
 

The bookstore implemented a new book rental program in the Fall with 358 titles to provide the 
students with one more alternative to purchasing textbooks.  The bookstore already offers e-books at a 
much lower cost. We also changed the book return policy to allow for returns without dropping the 
class. These two changes resulted in reduced revenues, but provided the students with more options for 
their textbooks in an effort to reduce their costs. The Fall rental program saved students approximately 
$60,000 and returns increased by $45,000. The cost of textbooks is lower than last year partially due to 
carry over from prior semesters and also because of an increased effort to return unneeded books 
quickly to suppliers for credit. In another effort to reduce costs, the bookstore negotiated with freight 
vendors to reduce the costs associated with the purchase of textbooks already reducing freight costs by 
over $9,000. The bookstore has also expanded its assortment of products in the clothing and gift 
departments to include SBCC Alumni and SBCC Athletic wear. We are also happy to have Nike as 
one of our new vendors. 
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