




























































































































































































Tentative	
  Expenditures	
  GF	
  Unrestricted	
  042914.xlsx
group:ACCOUNTING:14-­‐15	
  Budget:Tentative	
  Expenditures	
  GF	
  Unrestricted	
  042914.xlsx

4/29/14
8:41	
  AM

2011-2012 2012-2013 2013-14 2014-15
Actual Actual Adjusted Tentative

Budget Budget $ %
EXPENDITURES

Academic Salaries $40,144,363 $39,594,988 $38,571,299 $40,158,207 $1,586,908 4%
Classified and Other Nonacademic Salaries $18,862,901 $18,175,474 $19,425,331 $20,104,505 $679,174 3%
Employee Benefits $14,735,127 $14,703,192 $14,668,064 $15,597,023 $928,959 6%
Supplies & Materials $2,117,786 $2,056,698 $2,319,405 $2,414,159 $94,754 4%
Other Operating Expenses and Services $7,521,140 $7,202,381 $8,142,051 $8,637,370 $495,319 6%
Capital Outlay $227,943 $155,875 $230,513 $234,813 $4,300 2%
Other Outgo $16,737 $8,919 $16,389 $16,389 $0 0%

Total Expenditures $83,625,997 $81,897,527 $83,373,052 $87,162,467 $3,789,415 5%

Details of Variance:

Academic and Classified salary model adjustments & benefits/payroll tax changes $1,684,707

COLA increase of 0.86% on Academic and Classified salary schedules $525,118

Academic salary & benefits/tax increase for Summer Session 1,200 TLU increase $1,057,395

Hourly & related costs adjusted ($588,879)

Hourly increase of 5.88% to all levels $161,700

Overtime for Classified Staff who are also Adjunct instructors $115,000

Non Labor adjustments (for details see Non Labor Variance Summary) $588,223

Miscellaneous adjustments $6,150

Total Variance $3,549,415

SANTA BARBARA COMMUNITY COLLEGE DISTRICT
2014-15 Tentative Budget

General Fund - Unrestricted

Variance 
B13-14 vs B14-15
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group:ACCOUNTING:14-15 Budget:14-15 Budget Presentations:14-15 Tentative Budget:Master Tentative Budget Spreadsheet 14-15 042914.xlsx
Genl Unrestricted

4/29/14
8:10 AM

2013-2014 2013-2014 2014-2015
Adopted Full Year Tentative
Budget Forecast Budget $ %

REVENUES
Federal $0 $0 $0 $0 0%
State $36,146,105 $36,146,105 $38,430,345 $2,284,240 6%
Local $51,217,672 $50,832,372 $50,386,005 ($446,367) (1%)

Total Revenues $87,363,777 $86,978,477 $88,816,350 $1,837,873 2%

EXPENDITURES
Academic Salaries $38,525,102 $38,691,299 $40,158,207 $1,466,908 4%
Classified and Other Nonacademic Salaries $19,429,982 $19,425,331 $20,084,505 $659,174 3%
Employee Benefits $14,655,040 $14,668,064 $15,617,023 $948,959 6%
Supplies & Materials $2,324,984 $2,241,905 $2,414,159 $172,254 8%
Other Operating Expenses and Services $8,122,259 $7,830,090 $8,637,370 $807,280 10%
Capital Outlay $194,713 $216,750 $234,813 $18,063 8%
Other Outgo $16,384 $17,048 $16,389 ($659) (4%)

Total Expenditures $83,268,464 $83,090,487 $87,162,467 $4,071,980 5%

Excess of Revenues over (under) Expenditures $4,095,313 $3,887,990 $1,653,883 ($2,234,107) (57%)

Other Financing Sources (Uses)
Intrafund Transfers - In $702,137 $540,000 $235,000 ($305,000) (56%)
Intrafund Transfers - Out $425,173 $425,173 $346,000 ($79,173) (19%)
Interfund Transfers - In -                          $10,000 10,000                    $0 0%
Interfund Transfers - Out $4,307,872 $4,332,250 1,524,812               ($2,807,438) (65%)

Total Other Financing Sources (Uses) ($4,030,908) ($4,207,423) ($1,625,812) $2,581,611 (61%)

Excess of Revenues & Other Sources over
(under) Expenditures & Other Uses $64,405 ($319,433) $28,071 $347,504 (109%)

Beginning Fund Balance $26,703,453 $26,703,453 $26,384,020

Ending Fund Balance $26,767,858 $26,384,020 $26,412,092

*as of April 25, 2014

Variance 
F13-14 vs B14-15

SANTA BARBARA COMMUNITY COLLEGE DISTRICT
2014 - 2015 Tentative Budget
General Fund - Unrestricted
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CPC 04/29/2014
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SANTA	
  BARBARA	
  CITY	
  COLLEGE	
  
	
  

ASSUMPTIONS	
  USED	
  TO	
  DEVELOP	
  THE	
  2014-­‐15	
  TENTATIVE	
  BUDGET	
  
As	
  of	
  April	
  23,	
  2014	
  

	
  
The	
  revenue	
  assumptions	
  are	
  from	
  the	
  January	
  9,	
  2014	
  Governor’s	
  Proposal	
  for	
  the	
  State	
  Budget	
  
presented	
  by	
  the	
  California	
  Community	
  College	
  Chancellor’s	
  Office	
  at	
  the	
  Annual	
  Statewide	
  Budget	
  
Workshop	
  on	
  January	
  17,	
  2014.	
  	
  
	
  
The	
  2014-­‐15	
  Tentative	
  Budget	
  includes	
  the	
  following	
  assumptions:	
  

REVENUES	
  

1. Increase	
  in	
  the	
  state	
  allocation	
  for	
  the	
  Unrestricted	
  General	
  Fund:	
  
a. COLA	
  of	
  0.86%	
  or	
  $630,500.	
  
b. Growth/restoration	
  of	
  3%	
  or	
  $1.5	
  million.	
  Growth	
  is	
  not	
  projected	
  for	
  the	
  2014-­‐15	
  

Tentative	
  Budget.	
  
2. Enrollment	
  fee	
  is	
  $46.00.	
  
3. An	
  estimated	
  deficit	
  factor	
  of	
  1%	
  reduces	
  revenues	
  by	
  $723,343.	
  
4. Increase	
  Education	
  Protection	
  Act	
  funds	
  to	
  eliminate	
  shortfall	
  of	
  $100	
  per	
  FTES	
  requirement.	
  

This	
  does	
  not	
  increase	
  the	
  state	
  allocation,	
  but	
  does	
  guarantee	
  backfill	
  of	
  the	
  shortfall	
  up	
  to	
  
this	
  amount.	
  

5. International	
  and	
  out-­‐of-­‐state	
  student	
  revenues	
  are	
  expected	
  to	
  remain	
  flat	
  at	
  $13,825,000.	
  
(Includes	
  reduction	
  in	
  enrollment	
  offset	
  by	
  increase	
  in	
  enrollment	
  fee	
  rate.)	
  

6. Interest	
  revenue	
  remains	
  flat	
  at	
  $150,000.	
  
7. Lottery	
  revenue	
  remains	
  flat	
  at	
  $1,979,900.	
  
8. State	
  Mandated	
  reimbursement	
  remains	
  the	
  same	
  at	
  $28	
  per	
  FTES	
  or	
  $406,659.	
  
9. The	
  College	
  will	
  continue	
  to	
  borrow	
  FTES	
  from	
  summer	
  or	
  go	
  into	
  Stabilization	
  for	
  any	
  

shortfall	
  in	
  FTES	
  generated.	
  
	
  

EXPENDITURES	
  

1. Addition	
  of	
  a	
  second	
  summer	
  session	
  increased	
  TLU	
  expenditures	
  be	
  $952,608	
  and	
  Benefits	
  
by	
  $104,787	
  for	
  a	
  total	
  of	
  $1,057,395.	
  

2. Minimum	
  wage	
  increase	
  from	
  $8.50	
  to	
  $9.00,	
  effective	
  June	
  11.	
  The	
  district	
  will	
  increase	
  
hourly	
  wages	
  by	
  5.88%	
  at	
  each	
  level,	
  resulting	
  in	
  an	
  increase	
  of	
  approximately	
  $161,700.	
  

3. Classified	
  staff	
  also	
  employed	
  as	
  adjunct	
  instructors	
  will	
  be	
  paid	
  at	
  a	
  blended	
  overtime	
  rate,	
  
increasing	
  instructional	
  salary	
  expenses	
  by	
  approximately	
  $115,000.	
  

4. Three	
  instructors	
  to	
  be	
  hired,	
  increasing	
  instructional	
  salary	
  expenses	
  by	
  approximately	
  
$180,000	
  (the	
  net	
  increase	
  from	
  converting	
  adjunct	
  faculty	
  to	
  full-­‐time	
  faculty).	
  

5. COLA	
  increase	
  of	
  0.86%	
  applied	
  to	
  all	
  salaries,	
  approximately	
  $525,000.	
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6. Instructor	
  salary	
  tables	
  may	
  be	
  adjusted	
  as	
  a	
  result	
  of	
  salary	
  study.	
  Dollar	
  amount	
  TBD.	
  
7. Classified	
  staff	
  salary	
  expense	
  increase	
  requested	
  through	
  Program	
  Review.	
  Salary	
  and	
  

Benefits	
  =	
  $240,000.	
  
8. The	
  hourly	
  salary	
  expense	
  budgets	
  decreased	
  to	
  bring	
  budgets	
  in	
  line	
  with	
  prior	
  year	
  trends	
  

and	
  need,	
  approximately	
  $589,000	
  (including	
  related	
  hourly	
  payroll	
  taxes).	
  
9. The	
  supplies	
  and	
  operating	
  expense	
  budgets	
  increased	
  approximately	
  $588,000.	
  
10. Employer	
  contributions	
  toward	
  health	
  benefits	
  are	
  expected	
  to	
  increase.	
  Dollar	
  amount	
  TBD.	
  
11. The	
  State	
  Unemployment	
  Contribution	
  Rate	
  remains	
  flat	
  at	
  0.05%.	
  	
  
12. The	
  State	
  Workers	
  Compensation	
  insurance	
  rate	
  will	
  increase	
  10%,	
  from	
  1.52%	
  to	
  1.67%,	
  

approximately	
  $88,000.	
  
13. The	
  CalPERS	
  employer	
  contribution	
  rate	
  is	
  expected	
  to	
  increase.	
  Dollar	
  amount	
  TBD.	
  
14. The	
  CalSTRS	
  employer	
  contribution	
  rate	
  is	
  expected	
  to	
  increase.	
  Dollar	
  amount	
  TBD.	
  
15. The	
  fixed	
  and	
  mandated	
  expenses	
  are	
  expected	
  to	
  increase	
  based	
  on	
  actual	
  or	
  trends.	
  	
  Fixed	
  

and	
  mandated	
  expenses	
  consist	
  of	
  increases	
  in	
  maintenance	
  agreements,	
  utilities,	
  postage,	
  
rent	
  etc.	
  	
  The	
  projected	
  net	
  increase	
  will	
  be	
  finalized	
  in	
  the	
  adopted	
  budget.	
  
	
  

TRANSFERS	
  	
  

These	
  are	
  the	
  transfer	
  of	
  funds	
  to	
  and	
  from	
  the	
  Unrestricted	
  General	
  Fund	
  Ending	
  Balance.	
  

1. Transfer	
  to	
  Categorical	
  programs	
  (EOPS,	
  DSPS,	
  and	
  SSSP)	
  remains	
  flat,	
  in	
  the	
  amount	
  of	
  
$346,000.	
  

2. Transfer	
  to	
  the	
  Children’s	
  Center	
  Fund	
  is	
  $209,000.	
  	
  
3. Transfer	
  to	
  the	
  Construction	
  Fund	
  for	
  ongoing	
  campus	
  maintenance	
  of	
  $0.0	
  million.	
  
4. Transfer	
  to	
  the	
  Construction	
  Fund	
  for	
  loan	
  payments	
  to	
  the	
  California	
  Energy	
  Commission	
  for	
  

the	
  photovoltaic	
  system	
  loan	
  is	
  $191,846	
  for	
  2013-­‐14	
  and	
  for	
  the	
  light	
  program	
  loan	
  is	
  
$91,940.	
  These	
  amounts	
  will	
  continue	
  for	
  the	
  life	
  of	
  the	
  loans	
  (ending	
  in	
  2024	
  and	
  2021).	
  

5. Transfer	
  to	
  the	
  Equipment	
  Fund	
  is	
  $0.6	
  million	
  for	
  equipment	
  replacement	
  and	
  $155,000	
  for	
  
copier	
  replacement.	
  	
  

6. Transfer	
  in	
  from	
  the	
  “I	
  Can	
  Afford	
  College”	
  State	
  Financial	
  Aid	
  Media	
  campaign	
  grant.	
  This	
  is	
  
a	
  pass	
  through	
  of	
  funds	
  that	
  the	
  College	
  manages	
  for	
  the	
  Chancellor’s	
  office.	
  	
  

CASH	
  FLOW	
  

1. The	
  backfill	
  of	
  any	
  RDA	
  shortage	
  will	
  be	
  moved	
  to	
  April	
  15,	
  to	
  minimize	
  any	
  impact	
  to	
  local	
  
apportionments.	
  	
  

2. Deferrals	
  reduced	
  from	
  $8.4	
  million	
  in	
  2013-­‐14	
  to	
  $0.	
  

Att. 5.2d 
CPC 04/29/2014






