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Att. 1.1
CPC 03/04/2014

Santa Barbara City College

College Planning Council
Tuesday, February 4, 2014

3:00 —4:30 p.m.
A218C

Minutes

PRESENT:
L. Gaskin, President
L. Auchincloss, President, CSEA

P. Butler, Chair, Planning & Resources Committee

R. Else, Sr. Director, Institutional Assessment,
Assessment and Research

P. English, VP, Human Resources

J. Friedlander, Executive VP, Ed Programs

E. Katzenson, AS President

J. McPheter, Classified Staff Representative

M. Medel, Supervisor Bargaining Unit

K. Monda, Academic Senate Representative

K. Neufeld, President, Academic Senate

K. O’Connor, Academic Senate Representative

C. Salazar, Classified Staff Representative

J. Sullivan, VP, Business Services

L. Vasquez, VP, Academic Senate

D. Watkins, Managers Group Representative

ABSENT:
P. Bishop, VP, Information Technology

CALL TO ORDER

GUESTS:

S. Dixon, Continuing Education

B. Freeman, LRC

D. Hollems, Continuing Education
I. Sakelarieva, Continuing Education
A. Scharper, Educational Programs
M. Spaventa, Educational Programs
L. Stark, Instructors’ Association

J. Zavas, Asst. Controller

1.1 M/S/C (Butler/Vasquez) to approve the 12/3/13 CPC minutes with one correction:
“Jack Friedlander chaired the meeting in Lori Gaskin’s absence.” All were in favor.

1.2 M/S/C (Salazar/Auchincloss) to approve the 12/10/13 CPC minutes with one correction:
“5.1 M/S/C (Butler/O’Connor) to approve ranking only those resource requests
identified as priority one (1) in all categories by departments.” All were in favor.

ANNOUNCEMENTS

2.1 Dr. Gaskin welcomed and congratulated Michael Medel on his appointment as Director of

Admissions and Records.

2.2 Priscilla Butler pointed out the omission to her name on the agenda masthead. The

correction will be made.
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2.3 Dr. Gaskin changed the name of the Executive Council to President’s Cabinet.

3.0 INFORMATION ITEMS

3.1 Replacement of Budgeted Positions — P. English
None to report.

3.2 Clarifying Equipment Replacement Requests — L. Gaskin
Verified equipment replacement requests for the 2014-15 budget development, as submitted
through Program Review, will be supported to the extent that funds are available. Such
requests will not be ranked.

3.3 Resource Guide to Decision Making — R. Else
Per the annual evaluation cycle, Mr. Else will bring the Resource Guide to Decision Making
to CPC for review. Mr. Else and Dr. Gaskin will confer as to how often the document needs
to be reviewed by the Council.

4.0 DISCUSSION ITEMS

5.0 ACTION ITEMS

5.1 Completion of the Reorganization of the Continuing Education Division into the
Educational Programs Division: First Reading -- J. Friedlander (Att. 5.1)
Dr. Friedlander reviewed the reorganization of the Continuing Education Division.
With regard to the previous year’s events and in consultation with Continuing
Education (CE) staff and deans, it has been determined that a new 12 month full-time
CE Program Coordinator position needs to be established in order to provide
appropriate support for CE ESL, short-term Career and Technical Education, Adult
High School, and GED programs.

Discussion ensued regarding faculty evaluations. Council was informed that ESL has
an evaluation cycle in place. It was suggested that the position may more appropriately
be filled by a faculty member who is qualified to facilitate curriculum, as well as hire
and evaluate faculty, duties that a classified employee cannot perform.

Priscilla Butler, currently acting as ESL Liaison, briefly reviewed the responsibilities
of the position.

Dr. Friedlander agreed to provide clarification at the February 18, 2014 CPC meeting
with regard to the issues of curriculum, faculty hiring, and evaluations.

Dr. Gaskin expressed gratitude to Priscilla Butler and Jack Friedlander for their roles
in the reorganization of the Continuing Education Division.

5.2 Formation of an Institutional Effectiveness Committee: Second Reading — R. Else
Mr. Else reviewed the purpose of the Institutional Effectiveness Committee. He noted
that in addition to analyzing student data, making recommendations to CPC based on
data analyses, and fostering dialog and assessment with regard to SBCC’s
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effectiveness in supporting student learning, the committee would also help set the
agenda for the Institutional Research office.

After discussion, it was suggested to include two additional committee members for a
total of ten (10) members to be composed of the following:
e Chair: Sr. Director, Institutional Assessment, Research and Planning
¢ 3 Faculty: Academic Senate President, Student Success Initiative related faculty
member, plus one (1) TBD
e 3 Classified: Research & Assessment Analyst, Information Systems Analyst III,
plus one (1) TBD
¢ 2 Management: Executive Vice President, Educational Programs, Dean of
Educational Programs/Student Success Initiative
e 1 Student: TBD

Research and data report requests would come to the committee for prioritization and
processing.

M/S/C (Monda/Neufeld) to approve the formation of an Institutional
Effectiveness Committee with one additional faculty member and one additional
classified staff member for a total of 10 committee members. All were in favor.

5.3 Follow-Up Report to Accreditation Commission for Community and Junior Colleges
from the Accreditation Task Force: Second Reading — R. Else (Att. 5.3)
Mr. Else reported that there were no substantive changes made to the Follow-Up
Report to the Accreditation Commission for Community and Junior Colleges since the
first reading of the report at the December 10, 2013 CPC meeting. Upon approval by
CPC, the report will be submitted to the Board of Trustees (BOT) for a first reading at
the February 27, 2014 BOT meeting, and subsequently submitted for a second reading
and action at the March 13, 2014 BOT meeting. Once approved by the Board, the
report will be sent with evidence to the Accrediting Commission for Community and
Junior Colleges by March 15, 2014.

Dr. Gaskin expressed gratitude to the Accreditation Task Force for their work on the
report. The committee was composed of Dean Nevins, Kenley Neufeld, Robert Else,
Allison Curtis, Peter Haslund, Marty Blum, and Liz Auchincloss.

M/S/C (Neufeld/Vasquez) to approve the Follow-Up Report to the Accrediting
Commission for Community and Junior Colleges. All were in favor.

6.0 ADJOURNMENT

6.1 The next regularly scheduled CPC meeting will be held on Tuesday, February 18,
2014 in Room 218C, 3:00-4:30 p.m.



WIT'TT
90°L1S

%88°9
QESTS

0Sv1$
IA 19731

Y10Z/+0/€0 DdD
e WY

%ITT1
88°STS

%88'S
6T VTS

0S'€TS
A 19837

%ITTT
€SETS

%88°S
8T'CTS

05'TT$
Al 19AST

%IT'TT
SETTS

%88°9
[4AM5

0S°0T$
il [3na7

%ITTT
8T'TTS

%88'S
50°01S

0S°6$
it [9Aa7

%ITTI
00°0TS

%88°S
00°6S

05°8S
| [9A9]

910t ‘T Adenuer 1y/0T$ 38em wnwiuy
10T ‘T AINr Jy/6$ 38em winwui
:S9]0N

asSeadul 9
ST/TT/2T soied pasodoud

aseatoul 9
ST/0T/ZT- ¥1/11/9 se1el pasodoud
600T ‘T AInr 2M132343

$31BJ JUBPNIS 3 JEIS AlANoY Jualin)

s33el Juapnis B jjeis Anoy o3 sadueyd pasodoid



Y10Z/v0/€0 ODdD
e Y

80/1/1 auou 19°6TS
3NIBYR

apayos
woy ‘1T days
‘OF 1A
80/1/1 auou [9°6TS
EYNIREINE]
ajnpayas
woJy ‘T dais
‘or 1937

80/T/T %08°C¢ 2T9Cs
aAIDAYD
a|npayas
wody ‘T doys
‘'SE [3Aa

80/1/1 %L €69 ov'ves
ANIIYD
3|npayas
woJy ‘T dois
‘917 |9A37
80/1/1 %96°S¢C SEVCS
A3
a|npayas
woyj ‘T dais
‘TE 19N

aseasdul y, pasodaid

LY6TS

L9625

QETTS

1€°0T$

€E'6TS

uaiun)

(eT/T/01

3AIBYS awedaq) Istenads qel 3uisinn/ioienjeal NY

(ET/1/0T aAnd3ye awedaq) ajeldossy asInNN

A3uteJ] =Yy

1338y LNIUN

(weJdoud LINI/Yae=H patIv) VLT

:sjuswalinbaJs 8uisuadi| 03 anp suondadxy



t102/t0/€0 OdD
CwW

80/1/1
anaYd
a|npayas

woyy ‘T dars
‘¥S oA

suou €6'IVS  €6°'TVS

*JJOM Jejiwis J0j susquiawl
uun nayl Aed am se Junowe awes ayj sAlunoy Aed

10U 01 Y3SD 0} JUSWHWWOI JNO SICUOY SIY) °|9A3] 38em
Ajnoy go/1/T 1€ S| Junowe Je|jop INg [9A3] UOIEIHSSE]D
papuawwolas Suim3 €1/1/Z 01 dn y8nolq

aled pasadold "900z Ul 19943 ul 3Suels Aed ajenidoidde
33 Jo dais 1541 Uo paseq aJe s3ajed APnoy wann)

:suonndaoxa ai 9JON

(£1/1/01 @an2ys swedaq) JauoniIdeld 3sinN



v107/€1/T L=4ONPaR 1=AAYddVRF00F 1210 1=(1;dse 1nejap,z¢/suodaryonlord/Suruuerd/opos/mpe-agafjode)op uoisny//:dny
000°ZEY'02$ 2301 SS %000 %0000} IBJO1 SS 0 % 810Z/5L/LL palold sj|dwo) 9102/1/9 |erciddy [euid YSG
000°'1/£°6$ 000°22£'68 000°ZEF'0ZS S}S0J |Bj0L Juswdinb3 1q} pig asiHaApY G102/Sl/2) | sbumelq Buppopn sypdwo)
0% juawdinby 910Z/SLILL JOBJJUOD UOHINISUCD PIEMY S102/S1/9 sbuimesq BupHom Vels
000'019°8$ 000'019'8% 000°508°81 S uonon)suod 9102/G}/8 | UONONAISUOY IO} i SSIISAPY ¥102/1/8 suejd Jeunuld YeIs
000'v9E$ 000'79€$ 000°2.LL$ sBumesq Bunpom a|npayog awi] pajedionuy ‘gl
000°€0+$ 000'€0¥$ 000'ce8% sueld AJeulwijaid _ UOONISUOOaY
uonisinboy | 8998 G163 £2°0 SG9'EC ¥8E '€ UO[ONIISUC)
1ejoL s|qeyoddng uoN | o|qepoddng | pspung 2jejg 4" 489 Jod 48V Jod 489/48V 094 alenbg 489 ejeqioeloid ‘ZL
pepung josig pepund jo3sig 3s09 1un 1509 Nun oney s|qeuBissy | opisinQ
0002.£'68 000°ZEP°0Z$ 000°608°6Z$ (04 pue '6 ‘¢ ‘z 'L sway) 3509 308lo.d [el10L "1}
0% 0% L¥1LE ‘143 196png juswdinb3 || dnolg pue ainjiuing 0L
000°0:9'8% 000'608'8L$ 000°GL¥°'228 (anoqe g ybnouy p swaji) S}S0H UORINASUOD [BJO] 6
000'261% 000'60t$ 000'995$ (paynsn/ y1) yuswrabeuey uononnsuo) g
000°'00€$ suopoadsul ‘g
000'2Z$ SECTIN
000'6/1$ 000'z/¢$ 000°/v5$ suonoadsu| pue s3se} L
000'9Z1L$ 000'692% 000's6€$ WBissaAp Bunssuibug pue jeinjoayyaly ‘9
000°G6€$ 000'6£8% 000'vET LS Kousbunuoy g
000°cEV$ layio o
000'6€9°12$ (dinba | dnouoym) (Buipiing) uorpISUOYH MaN "o
uonoNsUoIay '3
000'606% JswdojpAsQ aYS WO A
000°'L£9% [esausg) ‘Juswdoleraq 8)s D
000'968$ so1neg Yuswdopaad a)s g
000'S9L$ ) ) omies AaNn 'y
000'262°2% 000'016'91$ 000'€/9'v2$ 1066 :1970 1©bpng uoRdNISUOY b
anuj (UonoNAsUOD JO %L Paadxad Jou Aew pMd [eioL )
000'0v1$ (sBuimelp Bunpom Joy) S1s00) J8YIO '3
000'c.$ 93 308Yy Ueld 86|00 Aunwwod g
0% 934 %09YD ueld ‘PayolY Sjelg 8y} J0 30YO O
(sBuimesp Bunpom Joy) Juswabeuep palold ‘g
000'c26$ (sBumelp Bunpom J0}) S99 |BINPBIYDLY Y
000'¥9€$ 000'22L$ 000°9E1L°L$ ¥6.6 1100 186png sBumesq Buiopm ¢
000'v.2% (sueyd Lreuiuyeld 10f) 1500 JBYI0 'd
000'0L$ (srerisjew snopsezey ‘syios) sisa ] Aeuiwnaid "D
000'962$ (sueid Aeuiunaud Joy) Juswsbeuepy 80l ‘g
000'8L1% (sueid Aseulunaid 1oy) S84 [RINPSNIYOLY Y
000°€0¥$ 000'558% 000°852'L$ #5485 1100 186png sueld ‘2
610t 8.0V uonisinboy oys °|
sigepoddng-e1e)s UON 3|qepoddng-a1Els - —
SepUN 11519510 papung ajeig 1509 fejoL
€196 eseqd Juiodpiw @ :Aq pasedaid gZle tid3 leuibug 3 3 M d L 1104 3s9nbay
# Jo yobpng €r9S 1199 leutbug €102Z/L/ZL :paiedaid ajeq sapesfidn 9ps Jejuan sndwey :apil 3v2loid

LCL'ES0V #°49d SI4D

WpUD  #MUAUGHE  HUADAR  #nEmal
FLOZT/¥0/€0 DdO
Fa 104

(@09 esequeg ejueg) absjio) Ay eleqieg eyueg :sndwe)

*¢€ 4VOr - 3TNA3HOS JNIL AILVdIJILNY ANV AYVININNS JLVYINILST 1SO0D

S[OPaYdS PUV 150D TEAVOL



09€E'TLE 08L'vbE 08LTYS s129foxd |fe 10} 3503 €30

ovZ'9E 0 ovZ'9e 910Z-STOZ (B4
08t'ste 0 08Y'SHT ST02-v10Z (22814
009°9 090°€9 000°86T 030'192 VI0Z-ET0Z [e¥s}d
nexeq |ero0) sd0 uMOpAea.g PISN Ad
084°ZvS

spafoxd jie 4043500 e3oL

orr'zer PapaaN WY [e10L H

00005 puni 110

$321005 Juspuny 5310

lovv'zzrs  loozves  Joves€1s st |3 |5 st | sjez01 |
OvZ'9E 00T L l0r0°62 14 {4 \4 2 oUIpudspul |e3sTy

S102-ST0Z [eI51d

[099°66 1008'6T (09864 113 T 13 149 S0uapUSdIPU| (EISIY

STOZ-YT0C 182975

[ovZ'9g 100z°L 0v0°62 14 14 t4 b SoUIpuICIPU] (B

F102-E10Z 1835H

303 |BJ0Y sdu] #

150D (210} mn_._._,\mxwwg J230 4 UBY NISUOD) $SB3NOSaY Liklin) Ummdhn\umw> JEIS)S

[ Faaa P3p3sN iy [ejot - dl
000°8rT el
000°0S Wy paaciddy Jdd
000°89 (527 404) JueIS 453
000°0E 13png 3ulynsuo)

SeMnoS Juipuny 12410
Ov9'0LES Z'15 'S |3 |2 Iz lv |3 fzt | Jox ls1 Jax | siei0) |
00L'CY joot's 00€'9E 14 S T z T T 0 s] z z SIUUNWIO) Juiwed
085°9Z 008Y 0BL'T2Z 13 € 0 0 T T 0 0 z z 1l wis] S
(84972 00ZTT oveE'S9 L & 0 1] [4 € 4 € 13 £ 333(j00 U0
ST0Z-vT02 [89sld
02885 0008 0Z8°05 1] L T z i z ) 0 € e SINUNWWO) Bujwed]
00L'ey 00t'9 [OOE ‘9E ¥ s o 1o T z 0 0 E € 11 Wi Iwung|
DOE'ECT 00t ¥ T 006'80T 6 ST () lo Z 3 Z L _.m S 233|100 suQ)|
VI0Z-ET0C 1BISY)
3603 |#io]

BoDmo) sOU ] feyaam jmoL JEYRIUOD MO|HOM, Wwawatirury Pajoid JUEY MIU0T (UL JUEYINSUO) JUApMS 18l0d 183 (B35

EAYT0Z ‘7T Mremuer
|| WJ3] Jawwngs pue ‘saiunwwo) Sujuiea 493fold 383)j0 auQ a4y sepnjdu|
192YsOM 3500 399f0.d OIS
FLOZF0/£0 DdD 38a(j03 A eiequeg eues
IsWY



