Santa Barbara City College
College Planning Council Retreat
Wednesday, January 23, 2013
9:00 a.m.-3:00 p.m.

Antioch University, Community Hall
602 Anacapa St., Santa Barbara

8:30-9:00 a.m.
Continental Breakfast

Agenda

1) CALL TO ORDER

2) DISCUSSION: Mission Statement Review and Update (Eva Conrad and CPC Plus)

Lunch provided for CPC Plus
12:00-12:45 p.m.

3) DISCUSSION: (CPC)

How do we resource the college to support this updated mission? That is, how do we allocate
our resources (particularly our unallocated resources) in a way that supports high
priority institutional needs and allows us to advance our mission?

4) ADJOURNMENT

The next regularly scheduled CPC meeting will be Tuesday, January 29 in Room
A218C, 3:00-4:30 p.m.



