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Santa Barbara City College 
College Planning Council 

Tuesday, December 6, 2011 
2:30 p.m. – 4:30 p.m. 

A218C 
Minutes 

 

PRESENT:
J. Friedlander, (Chair), Acting 
Superintendent/President 
I. Alarcón, Past-Pres., Academic Senate;  
O. Arellano, VP, Continuing Education; 
L. Auchincloss, Pres., CSEA; 
P. Bishop, VP Information Technology; 
S. Ehrlich, VP HR &LA  
R. Else, Sr. Dir. Inst. Assessment, Research & 
Planning; 
J. Englert, ASB President; 
K. Monda, Academic Senate Representative, Chair 
Planning and Resources Committee;  
K. Neufeld, VP, Academic Senate Rep; 

D. Nevins, Academic Senate President; 
K. O’Connor, Academic Senate Representative;  
M. Spaventa, Executive VP Ed Programs; 
J. Sullivan, VP Business Services 
 
ABSENT: 
M. Guillen, Classified Staff Rep;  
C. Salazar, Classified Staff Representative 
 
GUESTS: 
C. Alsheimer, Instructors’ Association (IA); 
L. Vasquez, ITC, Committee

 
 

Acting Superintendent/President Friedlander called the meeting to order.  
 

Approval of the minutes of the November 15, 2011 meeting (Att. 1): 5 minutes 
 

M/S/C [Bishop/Monda] to approve the minutes of the November 15, 2011 CPC Meeting as amended.  
All in favor. 
 

Announcements/Additions to the Agenda: 10 minutes 
 

1. Academic Senate's ranking of the 10 positions recommended to be filled this year (Att. 2). 
Dr. Friedlander said that this decision went through a rigorous process.  He remarked that it is a sad day 
in the life of the college when it is not able to replace all of its full-time faculty positions due to 
reductions in state funding.   
 

2. Most recent revisions to the Student Success Task Force Report (Att. 3). The implications for the college 
of implementing the Student Success Task Force Recommendations that are likely to be approved by 
the Board of Governors (based on their hearing of the report at its January meeting) will be discussed 
with CPC at its February 7, 2012 meeting.   
a. Dr. Friedlander stated that he brought this item to CPC at this time because the finished draft of 

recommendations that most likely to be approved by the Board of Governors in January 2012 will 
have significant implications for the college, particularly in the priority it assigns to offering state-
supported non-enhanced non-credit classes. He stated that the  Student Task Force’s 
recommendation would be phased in over time. Further discussion took place in regards to the 
details of the recommendations.  The finished document will be brought to the board of governors 
(BOG) at their January meeting. After discussing some of the details and concern associated with 
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several of the recommendations, it was decided that CPC should have an extra meeting on 
Tuesday, January 17, 2012 from 2 p.m. to 4 p.m., a few days after the BOG meeting.  At that 
meeting a chart of the Student Task Force’s recommendations approved by the BOGs will be 
presented to gain clarity and to visualize their implications for the college in planning for fall 2012, 
spring 2013 and beyond.  

 
3. Update on timeline for conducting the search for the next college Superintendent/President.  

a. VP Ehrlich reported that the Board of Trustees have engaged a national/international Consulting 
firm that has set its goal for a decision to be made by mid-May so the new 
Superintendent/President could be on board by July 1.  More details regarding the timeline and the 
search were discussed.  

 
College Plan: 2012-14: 5 minutes 
 

1. Complete review of the College: 2012-14. The proposed changes to the objectives to include in the 
College Plan will be discussed at the February 7, 2011 CPC meeting.  
a. The College Plan will also be discussed at the January 17, 2012 meeting.   
b. Discussion followed regarding who will make the final changes to the document and where it will 

be stored on the computer.       
   

Budget Items: 60 minutes   
1. Program Review and Non-Routine Resource Requests: The total amount of funds required to pay for 

all the recommended items will be just over $1.8 million. 
a. Dr. Friedlander stated that a recommendation to the Board of Trustees to transfer $1.8M from the 

general unrestricted fund into the Equipment/Construction Fund will be made at the December 
15, 2011 Board of Trustees Meeting to pay for the commitments made last year for this year in 
Program Review and non-routine resource requests.   

b. There was further discussion regarding the following: 
1. The process of Program Review and Non-Routine Resource Requests and how CPC will 

approach the process in the future, including which definitions of routine and non-routine will 
continue to be used.  This will also be added to the January 17, 2012 meeting agenda.   

 Part of the process will be to determine the amount of money that can actually be 
expended on non-routine items.  When the ranking of items begins, there will be a sense 
of the dollar amount.    

 
2. Final review of the Program Review and Non-Routine Resource Requests Recommended to be funded 

(Attachments 4&5). 
a. Dr. Friedlander stated that the items in attachment #4 and #5 are the items that will be funded 

paid for from the $1.8M being requested to pay for these items. Everyone reviewed the 
spreadsheets. Further discussion took place regarding what was removed, what should stay, and 
what should be added back to the lists of recommended items to fund.   
 

3. Review of proposed edits to BP 6251 Principles of Budget Development and result of discussions in 
Board of Trustees Study Session. (Att. 6) 
a. Dr. Friedlander reported that because the Board of Trustees would like this item to be reviewed by 

the Fiscal Committee before being placed on a Board Study Session agenda, it will give the CPC 
members time to finish its discussion of this document.  

b. The principles were projected on the screen; edits to the principles were recorded and stored in 
Google documents. 
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4. Status of the date the Budget Reduction Spreadsheets will be sent to VPs, department chairs and 

program managers. 
 

5. Revised timeline for developing the college budget for 2012-13 (Att. 7)  
 

6. Campus-Wide Email regarding the budget reductions. 
 

7. Budget workgroup update 
 

Discussion Items: 10 minutes 
 

1. Draft of Proposed Approach to Achieving the Objective of Offering a Comprehensive and Vibrant 
Continuing Education Program that is Responsive to the Needs of the Community.  (Att. 8) 

 
Dr. Friedlander asked for a motion to adjourn the meeting. 
 

M/S/C [Nevins/Neufeld] to adjourn the meeting.  All in favor. 
 
Next CPC Meeting: Tuesday, January 17, 2012, 2:00 p.m. to 3:00 p.m. in A 218 C 
 



 

 
 
 
 
   
       
 
 
December 28, 2011 

  
Santa Barbara City College 
Administrative Services 
721 Cliff Drive 
Santa Barbara, CA 93109 
Attention: Mr. Joseph Sullivan, VP Business Services 
  
Re: Santa Barbara Community College District, California, General Obligation Bonds 
  
Dear Mr. Sullivan:  
  
Standard & Poor’s has reviewed the rating on the above-referenced obligations. After such review, 
we have affirmed the "AA+" rating and stable outlook.  A copy of the rationale supporting the 
rating and outlook is enclosed.  
 
The rating is not investment, financial, or other advice and you should not and cannot rely upon 
the rating as such.  The rating is based on information supplied to us by you or by your agents but 
does not represent an audit.  We undertake no duty of due diligence or independent verification of 
any information.  The assignment of a rating does not create a fiduciary relationship between us 
and you or between us and other recipients of the rating.  We have not consented to and will not 
consent to being named an “expert” under the applicable securities laws, including without 
limitation, Section 7 of the Securities Act of 1933.  The rating is not a “market rating” nor is it a 
recommendation to buy, hold, or sell the obligations. 
 
This letter constitutes Standard & Poor’s permission to you to disseminate the above-assigned 
rating to interested parties.  Standard & Poor’s reserves the right to inform its own clients, 
subscribers, and the public of the rating. 
 
Standard & Poor’s relies on the issuer/obligor and its counsel, accountants, and other experts for 
the accuracy and completeness of the information submitted in connection with the rating.  To 
maintain the rating, Standard & Poor’s must receive all relevant financial information as soon as 
such information is available.  Placing us on a distribution list for this information would facilitate 
the process.  You must promptly notify us of all material changes in the financial information and 
the documents.  Standard & Poor’s may change, suspend, withdraw, or place on CreditWatch the 
rating as a result of changes in, or unavailability of, such information.  Standard & Poor’s reserves 
the right to request additional information if necessary to maintain the rating.   

One Market 
Steuart Tower, 15th Floor 
San Francisco, CA 94105-1000 
tel 415 371-5000  
reference no.: 40251638  
 
 
 



 

 
Please send all information to: 
  Standard & Poor’s Ratings Services 
  Public Finance Department 
  55 Water Street 
  New York, NY  10041-0003 
 
If you have any questions, or if we can be of help in any other way, please feel free to call or 
contact us at nypublicfinance@standardandpoors.com.  For more information on Standard & 
Poor’s, please visit our website at www.standardandpoors.com.  We appreciate the opportunity to 
work with you and we look forward to working with you again 
 
Sincerely yours, 
 

 
 
Standard & Poor's Ratings Services 
a Standard & Poor's Financial Services LLC business. 
 
 
tw 
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Standard & Poor’s Ratings Services 
 Terms and Conditions Applicable To Public Finance Ratings  

 
You understand and agree that:   
 General.  The ratings and other views of Standard & Poor’s Ratings Services (“Ratings Services”) are statements of opinion 
and not statements of fact. A rating is not a recommendation to purchase, hold, or sell any securities nor does it comment on 
market price, marketability, investor preference or suitability of any security.  While Ratings Services bases its ratings and 
other views on information provided by issuers and their agents and advisors, and other information from sources it 
believes to be reliable, Ratings Services does not perform an audit, and undertakes no duty of due diligence or independent 
verification, of any information it receives.  Such information and Ratings Services’ opinions should not be relied upon in 
making any investment decision.  Ratings Services does not act as a “fiduciary” or an investment advisor.  Ratings Services 
neither recommends nor will recommend how an issuer can or should achieve a particular rating outcome nor provides or 
will provide consulting, advisory, financial or structuring advice. 
 
All Rating Actions in Ratings Services’ Sole Discretion.  Ratings Services may assign, raise, lower, suspend, place on 
CreditWatch, or withdraw a rating, and assign or revise an Outlook, at any time, in Ratings Services’ sole discretion. Ratings 
Services may take any of the foregoing actions notwithstanding any request for a confidential or private rating or a withdrawal 
of a rating, or termination of this Agreement. Ratings Services will not convert a public rating to a confidential or private 
rating, or a private rating to a confidential rating. 
 
Publication.  Ratings Services reserves the right to use, publish, disseminate, or license others to use, publish or disseminate 
the rating provided hereunder and any analytical reports, including the rationale for the rating, unless you specifically request 
in connection with the initial rating that the rating be assigned and maintained on a confidential or private basis.  If, however, a 
confidential or private rating or the existence of a confidential or private rating subsequently becomes public through 
disclosure other than by an act of Ratings Services or its affiliates, Ratings Services reserves the right to treat the rating as a 
public rating, including, without limitation, publishing the rating and any related analytical reports.  Any analytical reports 
published by Ratings Services are not issued by or on behalf of you or at your request.  Notwithstanding anything to the 
contrary herein, Ratings Services reserves the right to use, publish, disseminate or license others to use, publish or disseminate 
analytical reports with respect to public ratings that have been withdrawn, regardless of the reason for such withdrawal. 
Ratings Services may publish explanations of Ratings Services’ ratings criteria from time to time and nothing in this 
Agreement shall be construed as limiting Ratings Services’ ability to modify or refine its ratings criteria at any time as 
Ratings Services deems appropriate. 
 
Information to be Provided by You.  For so long as this Agreement is in effect, in connection with the rating provided 
hereunder, you warrant that you will provide, or cause to be provided, as promptly as practicable, to Ratings Services all 
information requested by Ratings Services in accordance with its applicable published ratings criteria.  The rating, and the 
maintenance of the rating, may be affected by Ratings Services’ opinion of the information received from you or your 
agents or advisors. You further warrant that all information provided to Ratings Services by you or your agents or advisors 
regarding the rating or, if applicable, surveillance of the rating, as of the date such information is provided, (i) is true, 
accurate and complete in all material respects and, in light of the circumstances in which it was provided, not misleading 
and (ii) does not infringe or violate the intellectual property rights of a third party.   A material breach of the warranties in this 
paragraph shall constitute a material breach of this Agreement.  
 
Confidential Information.  For purposes of this Agreement, “Confidential Information” shall mean verbal or written 
information that you or your agents or advisors have provided to Ratings Services and, in a specific and particularized 
manner, have marked or otherwise indicated in writing (either prior to or promptly following such disclosure) that such 
information is “Confidential”.  Notwithstanding the foregoing, information disclosed by  you or your agents or advisors to 
Ratings Services shall not be deemed to be Confidential Information, and Ratings Services shall have no obligation to treat 
such information as Confidential Information, if such information (i) was  known by Ratings Services or its affiliates at the 
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time of such disclosure and was not known  by Ratings Services to be subject to a prohibition on disclosure, (ii) was  
known to the public at the time of such disclosure, (iii) becomes  known to the public (other than by an act of Ratings 
Services or its affiliates) subsequent to such disclosure, (iv) is disclosed to Ratings Services or its affiliates by a third party 
subsequent to such disclosure and  Ratings Services reasonably believes that such third party’s disclosure to Ratings 
Services or its affiliates was not prohibited, (v) is developed independently by Ratings Services or its affiliates without 
reference  to the Confidential Information, (vi) is approved in writing by you for public disclosure, or (vii) is required by 
law or regulation to be disclosed by Ratings Services or its affiliates. Ratings Services is aware that U.S. and state securities 
laws may impose restrictions on trading in securities when in possession of material, non-public information and has 
adopted securities trading and communication policies to that effect. 
 
Ratings Services’ Use of Information.  Except as otherwise provided herein, Ratings Services shall not disclose Confidential 
Information to third parties.  Ratings Services may (i) use Confidential Information to assign, raise, lower, suspend, place on 
CreditWatch, or withdraw a rating, and assign or revise an Outlook, and (ii) share Confidential Information with its affiliates 
engaged in the ratings business who  are bound by appropriate confidentiality obligations; in each case, subject to the 
restrictions contained herein, Ratings Services and such affiliates may publish information derived from Confidential 
Information.  Ratings Services may also use, and share Confidential Information with any of its affiliates or agents engaged in 
the ratings or other financial services businesses who are bound by appropriate confidentiality obligations (“Relevant Affiliates 
and Agents”), for modelling, benchmarking and research purposes; in each case, subject to the restrictions contained herein, 
Ratings Services and such affiliates may publish information derived from Confidential Information.  With respect to 
structured finance ratings not maintained on a confidential or private basis, Ratings Services may publish data aggregated  
from Confidential Information, excluding data that is specific to and identifies individual debtors (“Relevant Data”), and share 
such Confidential Information with any of its Relevant Affiliates and Agents for general market dissemination of Relevant 
Data; you confirm that, to the best of your knowledge, such publication would not breach any confidentiality obligations you 
may have toward  third parties. Ratings Services will comply with all applicable U.S. and state laws, rules and regulations 
protecting personally-identifiable information and the privacy rights of individuals.   Ratings Services acknowledges that you 
may be entitled to seek specific performance and injunctive or other equitable relief as a remedy for Ratings Services’ 
disclosure of Confidential Information in violation of this Agreement.  Ratings Services and its affiliates reserve the right to 
use, publish, disseminate, or license others to use, publish or disseminate any non-Confidential Information provided by you, 
your agents or advisors. 
 
Ratings Services Not an Expert, Underwriter or Seller under Securities Laws.  Ratings Services has not consented to and 
will not consent to being named an “expert” or any similar designation under any applicable securities laws or other 
regulatory guidance, rules or recommendations, including without limitation, Section 7 of the U.S. Securities Act of 1933.  
Ratings Services is not an "underwriter" or "seller" as those terms are defined under applicable securities laws or other 
regulatory guidance, rules or recommendations, including without limitation Sections 11 and 12(a)(2) of the U.S. Securities 
Act of 1933. Rating Services has not performed the role or tasks associated with an "underwriter" or "seller" under the 
United States federal securities laws or other regulatory guidance, rules or recommendations in connection with this 
engagement. 
 
Office of Foreign Assets Control.  As of the date of this Agreement, (a) neither you nor the issuer (if you are not the issuer) 
or any of your or the issuer’s subsidiaries, or any director or corporate officer of any of the foregoing entities, is the subject 
of  any U.S. sanctions administered  by the Office of Foreign Assets Control of the U.S. Department of the Treasury 
(“OFAC Sanctions”), (b) neither you nor the issuer (if you are not the issuer) is 50% or more owned or controlled, directly 
or indirectly, by any person or entity (“parent”) that is the subject of  OFAC Sanctions, and (c) to the best of your 
knowledge, no entity 50% or more owned or controlled by a direct or indirect parent of you or the issuer (if you are not the 
issuer) is the subject of OFAC sanctions.   For so long as this Agreement is in effect, you will promptly notify Ratings 
Services if any of these circumstances change. 
 
Ratings Services’ Use of Confidential and Private Ratings.  Ratings Services may use confidential and private ratings in its 
analysis of the debt issued by collateralized debt obligation (CDO) and other investment vehicles. Ratings Services may 
disclose a confidential or private rating as a confidential credit estimate or assessment to the managers of CDO and similar 
investment vehicles. Ratings Services may permit CDO managers to use and disseminate credit estimates or assessments on 
a limited basis and subject to various restrictions; however, Ratings Services cannot control any such use or dissemination. 
Entire Agreement.  Nothing in this Agreement shall prevent you, the issuer (if you are not the issuer) or Ratings Services 
from acting in accordance with applicable laws and regulations.  Subject to the prior sentence, this Agreement, including 
any amendment made in accordance with the provisions hereof, constitutes the complete and entire agreement between the 
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parties on all matters regarding the rating provided hereunder.  The terms of this Agreement supersede any other terms and 
conditions relating to information provided to Ratings Services by you or your agents and advisors hereunder, including 
without limitation, terms and conditions found on, or applicable to, websites or other means through  which you or your 
agents and advisors  make such information available to Ratings Services, regardless if such terms and conditions are 
entered into before or after the date of this Agreement.  Such terms and conditions shall be null and void as to Ratings 
Services. 
 
Limitation on Damages.  Ratings Services does not and cannot guarantee the accuracy, completeness, or timeliness of the 
information relied on in connection with a rating or the results obtained from the use of such information. RATINGS 
SERVICES GIVES NO EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY 
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE.  Ratings Services, 
its affiliates or third party providers, or any of their officers, directors, shareholders, employees or agents shall not be liable 
to you, your affiliates  or any person asserting claims on your behalf, directly or indirectly, for any inaccuracies, errors, or 
omissions, in each case regardless of cause, actions, damages (consequential, special, indirect, incidental, punitive, 
compensatory, exemplary or otherwise), claims, liabilities, costs, expenses, legal fees or losses (including, without 
limitation, lost income or lost profits and opportunity costs) in any way arising out of or relating to the rating provided 
hereunder or the related analytic services even if advised of the possibility of such damages or other amounts except to the 
extent  such damages or other amounts are finally determined by a court of competent jurisdiction in a proceeding in which 
you and Ratings Services are parties  to result from gross negligence, intentional wrongdoing, or willful misconduct of 
Ratings Services.   In furtherance and not in limitation of the foregoing, Ratings Services will not be liable to you, your 
affiliates or any person asserting claims on your behalf in respect of any decisions alleged to be made by any person  based 
on anything that may be perceived as advice or recommendations.  In the event that Ratings Services is nevertheless held 
liable to you, your affiliates, or any person asserting claims on your behalf for monetary damages under this Agreement, in 
no event shall Ratings Services be liable in an aggregate amount in excess of US$5,000,000 except to the extent such 
monetary damages directly result from Ratings Services’ intentional wrongdoing or willful misconduct.  The provisions of 
this paragraph shall apply regardless of the form of action, damage, claim, liability, cost, expense, or loss, whether in 
contract, statute, tort (including, without limitation, negligence), or otherwise.  Neither party waives any protections, 
privileges, or defenses it may have under law, including but not limited to, the First Amendment of the Constitution of the 
United States of America. 
 
Termination of Agreement.   This Agreement may be terminated by either party at any time upon written notice to the other 
party. Except where expressly limited to the term of this Agreement, these Terms and Conditions shall survive the 
termination of this Agreement. 
 
No Third–Party Beneficiaries.  Nothing in this Agreement, or the rating when issued, is intended or should be construed as 
creating any rights on behalf of any third parties, including, without limitation, any recipient of the rating.  No person is 
intended as a third party beneficiary of this Agreement or of the rating when issued. 
Binding Effect.  This Agreement shall be binding on, and inure to the benefit of, the parties hereto and their successors and 
assigns. 
 
Severability.  In the event that any term or provision of this Agreement shall be held to be invalid, void, or unenforceable, 
then the remainder of this Agreement shall not be affected, impaired, or invalidated, and each such term and provision shall 
be valid and enforceable to the fullest extent permitted by law. 
 
Amendments.  This Agreement may not be amended or superseded except by a writing that specifically refers to this 
Agreement and is executed manually or electronically by authorized representatives of both parties. 
Reservation of Rights.  The parties to this Agreement do not waive, and reserve the right to contest, any issues regarding 
sovereign immunity, the applicable governing law and the appropriate forum for resolving any disputes arising out of or 
relating to this Agreement. 
 
 
 

 














































