Santa Barbara City College
College Planning Council
Tuesday, November 2, 2010
3:00 pm —4:30 pm
A218C
Minutes

PRESENT: A. Serban (Chair), I. Alarcon, O. Arellano, L. Auchincloss, P. Bishop, R.

ABSENT:

GUESTS:

Else, S. Ehrlich, J. Friedlander, T. Garey, A. Garfinkel, M. Guillen, K.
Monda, D. Nevins, C. Salazar, J. Sullivan

K. Neufeld

C. Alsheimer, M. Croninger, L. Griffin, K. O'Connor, A. Scharper, M.
Spaventa, L. Stark, L. Vasquez,

Superintendent/President Serban called the meeting to order.

1. Approval of minutes of October 19 meeting (attached)

M/S/C
CSEA

[Guillen/Bishop] to approve corrected minutes of the October 19, 2010.
Consultation Group member, C. Salazar abstained.

Information Items/Announcements

2. Chancellor Jack Scott communication regarding course scheduling priorities
(Attachment)

a.

Superintendent/President Serban emphasized the importance of reading this
attached communication from Chancellor Jack Scott regarding the state
recommendations on course scheduling.

3. Adjustments to the SBCC state general apportionment for 2010-11 based on the 2010-
11 state budget enacted on October 8 (Attachment).

a.

VP Sullivan reported from this attachment, the SBCC State General
Apportionment which tracks apportionment from 2008 -09; 2009 — 10 and 2010 —
11 as well as the SBCC adopted budget and State enacted budget. VP Sullivan
pointed out the differences in the base amounts received in 2008 -09, 2009 — 10
and in 2010 — 11.

Superintendent/President Serban clarified further how the funding of the College
works starting with the sources of funding that comprise our State General
apportionment. It is the California Resident FTES that we report and it is funded
by the State that determines the base revenue. It is not what we report; it is what
the State actually funds. In 2009 — 10, 1,158 FTES that we reported did not get
funded. So the $66,828,494, base revenue, is the FTES that the State had
money to pay us. The reduction of $2.6 million is the difference between the $76
million and $73 million and that $2.6 million is the workload reduction that was
put into effect in 2009-10. All community college districts experienced large
reductions from their budgets which meant reducing the enroliments that the
college is funded for. The base allocation relates to the number of FTES that the
District has which was established by SB36. If a college has fewer than 10,000



FTES there is a certain base allocation, then if a college is between 10,000 and
15,000 FTES the base allocation is higher and so on. The funding model
established by SB 361 which went into effect starting with the 2006-07 fiscal year
is a recognition of the fact that regardless of the size in terms of FTES, there is a
certain support and operational structure that every college needs to have such
as financial aid office, admissions office, etc. In addition, SBCC has two centers,
Schott and Wake, and there was a recognition of our operational costs needed to
have those centers operating. There has been a misunderstanding that the
allocation for centers is for facilities only when it is actually for operational costs
and it is an unrestricted allocation to the college. Dr. Serban explained in further
detail how the revenue from the property tax comes to the college, the enroliment
fees for California Residents, Out of State Residents and International Students
all work. Dr. Serban explained the timing for the State recalculation and how it
affects our budget and why the college may actually retroactively get cut. This is
not new; this has happened before. There was further questioning, clarification
and discussion about mid-year cuts, the deficit factor, FTES and apportionment.

4. Faculty positions to be recruited for Spring 2011 and Fall 2011
a. Superintendent/President stated that the college is hiring to fill vacancies that are
due to retirements or resignations; there are no new faculty positions at this time.
The following are the positions for which recruitment will occur for Spring 2011
and Fall 2011(in alpha order):

American Ethnic Studies Associate Degree Nursing
Automotive Technologies Cancer Management
Cosmetology Dance

Library Radiography

Theatre Arts

5. Full-time Faculty Obligation (FTFO) Fall 2010 Actual and Fall 2011 Projected
(Attachment)

a. The attachments included the Basic Principles of the Full-Time Faculty Obligation
and a chart of California Community College Districts and their Full-Time Faculty
Obligation.  Superintendent/President Serban reported first on the recent
background of the situation with the Full-time Faculty Obligation (FTFO) given
the budget cuts, the Board of Governors, the body that has the authority to waive
the FTFO, has waived the FTFO new positions twice now and will most likely
waive them again. When a college is funded for growth, the number of Full Time
Faculty positions should go up. Dr. Serban gave the example that in 2008-09 the
College was funded 2.27% growth, which was then reduced by the deficit factor.
On average for every 1% of growth, two more full time faculty positions should be
added for the next year. The FTFO was waived by the Board of Governors
because of the huge cuts in the base apportionment funding throughout the
state. Again in Fall 2009, the FTFO was waived state-wide. There was no
growth funding in 2009-10, but, what was waived for Fall 2008 doesn’'t go away;
it remains as an obligation that eventually will come back. Reporting from the
California Community Colleges FTFO chart for all districts, Dr. Serban pointed to
the Fall 2010 column; the Santa Barbara Community College District shows our
final FTFO is 240.4. The number went down compared to what was calculated at

2



P2 (245.4) because our funded FTES went down. Dr. Serban reiterated that the
FTFO is calculated on funded FTES, not actual reported FTES. Dr. Serban
pointed out that the College’s projected Fall 2011 FTFO is 240.4 again.

Discussion Items

6. Changes in state allocation for categorical programs for 2010-11 (Attachment)

a. SBCC Controller Griffin reported from the attachment, a chart showing
comparisons in funding for categorical programs, which are listed. The 2009-10
state allocation for categorical programs was reduced significantly compared to
the prior year. Additional reductions occurred in 2010-11. The most recent
change occurred in the state deciding to give more money to EOPS and
CalWORKS and CARE at the expense of the other categorical programs.

b. Controller Griffin reported that the District has dealt with the cuts and since these
programs have been deemed so important, the College has provided additional
funding for them from the unrestricted general fund in order to maintain essential
services to the students served by these programs. This last year before the
adopted budget, we considered offsetting state cuts for several of these
programs and in fact our budget has $825,000 of money from unrestricted funds
going into these restricted programs.

c. Now with this new information from the state about the funding forthcoming, the
college needs to determine what the essential level of funding for our programs
should be and how can we make sure that they all have an essential level of
funding for providing services to students.

d. Superintendent/President Serban stated that while it is great that EOPS got
$85,000 more, CALWORKS got $29,000 more, the other categorical programs
suffered a $100,000 cut. The College has committed a significant level of
funding from the general fund of $825,000 additional funding to support and
offset the State cuts to categorical programs. There was further discussion and
clarification about the different options of how to deal with these changes. More
information is to come from the Chancellor’s Office this coming Friday regarding
allocations, so nothing definite can really be planned until the College knows
more about the revised State allocation to categorical programs. Controller
Griffin stated that the final estimates will be coming out in the middle of this
month. This will be discussed further at the next CPC Meeting.

7. Overview of 50% law and SBCC'’s standing (Attachment).
a. Superintendent/President stated that the College is doing well with this
requirement as noted in the attached report and we are in compliance.

8. 2005-06 to 2009-10 actual unrestricted general fund expenditures and 2010-11 adopted
budget by cost center (Attachment)
a. Superintendent/President Serban stated that this agenda item will be carried
forward to the next meeting.

9. 2005-06 to 2009-10 actual revenues and 2010-11 adopted budget revenues
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(Attachment)

a. Superintendent/President Serban pointed out the important information that
shows the changes we have experienced in terms of state priorities, in some
initiatives, workload reduction, categorical program cuts, etc. The Revenue
Report also shows the overview of the type of revenues that the college gets.
Superintendent/President Serban pointed out why there are significant changes
in revenues in parts of the report. Further clarification and discussion took place.

10.Feedback on Santa Barbara City College Equal Employment Opportunity Plan Draft
(attachment provided at the October 19, 2010 CPC, attached again) — All

Dates for Program Review deadlines were discussed.
President Serban adjourned the meeting.

Next meeting: Tuesday, November 30, 3:00-4:30pm, A218C
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INTRODUCTION

California’s 112 community colleges celebrated their centennial anniversary in 2010. The
first large-scale community college system in the country continues to be the nation’s
largest in total numbers and is continuously a leader in adult participation. In 2009-10,
more than 2.7 million Californians enrolled in a California community college, accounting
for 1.3 million credit and noncredit full-time equivalent students. More than one-half of
the students who obtain a bachelor’s degree in a California public university begin their
studies in one of the state’s community colleges.

In recent years, there has been growing attention to the relative decline in United States’
higher education attainment compared to other large, industrialized nations. While at one
time the United States led the world in the percentage of adults who earned baccalaureate
credentials, the share of the population earning a college degree is in decline. As cited in a
recent report by Carnavale, Smith and Strole:

The Georgetown University Center on Education and the Workforce shows that by
2018, we will need 22 million new college degrees—but will fall short of that number
by at least 3 million postsecondary degrees, Associate’s or better. In addition, we will
need at least 4.7 million new workers with postsecondary certificates. At a time when
every job is precious, this shortfall will mean lost economic opportunity for millions

of American workers.

The national attention to this issue culminated in a proposal by President Barack Obama
to reclaim the lead in adults earning associate’s or bachelor’s degrees among nations in
the Organization for Economic Cooperation and Development. As a strategy within

this effort, entitled the “American Graduation Initiative,” President Obama calls upon
community colleges to increase degree and certificate completions by 5 million by 2020 as
a component of the larger higher education attainment goal.

The Lumina Foundation for Education projects that reclaiming the global lead in college
attainment will require increasing college attainment rates among adults from 37.9
percent to 60 percent. Lumina finds, “[i]f the rate of increase over the last eight years
continues, the U.S. will reach a higher education attainment level of only 46.6 percent by
2025, and the shortfall in college graduates will be just under 25 million”

Calling current four-year and two-year completion rates “dismal,” the National Governors
Association has established a Complete to Compete campaign to mobilize governors to
increase college completion rates in support of the national efforts to increase educational
attainment. The College Board has adopted The College Completion Agenda to increase

to 55 percent by 2025 the number of 25- to 34-year-olds who hold an associate’s degree

or higher. The American Association of Community Colleges and the Association of
Community College Trustees are developing a Voluntary Framework for Accountability to
“provide opportunities for colleges to benchmark their student progress and completion
data against peers and to provide stakeholders with critical information on the colleges”
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Meanwhile, as the nation has lost ground relative to other industrialized states, California
has fallen from a leader within the United States in higher education attainment to a
laggard among the fifty states.

According to the Public Policy Institute of California:

[California] has fallen in rankings and now lags behind many other states in the

production of college graduates. In 2006, California ranked 23rd among states in its

share of 25- to 34-year olds holding at least a bachelor’s degree, down from eighth

position in 1960. California colleges and universities, both public and private, award

relatively few baccalaureates, given the size of the state’s youth population: California

ranked 43rd among states in the ratio of bachelor’s degrees awarded in 2006 to high

school diplomas awarded five years earlier.

While California is mired more deeply in the national recession than most states, the
state will likely emerge from the downturn into another innovation-driven boom, and
higher education attainment will be both a driver of the state’s growth and a necessity for
those who wish to participate in it. The Public Policy Institute of California estimates that
California needs one million more baccalaureate degree holders above the state’s baseline
projection in 2025 to meet the workforce needs of employers.

3,000,000

2,500,000

2,000,000

Total Students, Unduplicated Headcount

5.5%

5.7% -4.8%

3.2%

2,481,608

2004-05  2005-06 2006-07 2007-08 2008-09 2009-10

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges
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More broadly, California’s social and cultural health has depended for fifty years on the
state’s commitment to providing high quality and affordable higher education to our
people. California’s higher education system gave our state greater social mobility and
political stability, as a more broadly-educated people is the bedrock of a stable democratic
society. This was emphasized by the visionaries who published the Truman Commission
report in 1947, which carried the formal title Higher Education for American Democracy
and called for the establishment of a national network of community colleges.

With this backdrop, the Community College League of California convened a commission
of 33 college leaders to identify policy and practice changes that, if implemented, could
increase meaningful completions in community colleges by 2020. The Commission was
asked to constrain its recommendations within reasonably available state resources, a
particularly difficult task given the magnitude of the current recession and associated
decline in state revenues.

This report specifically addresses the need to increase associate degree and certificate
completions in California’s community colleges. The Commission recognizes and affirms
the role of community colleges in many other areas of service to California’s residents
and economy—including citizenship, health and safety, English as a second language and
economic development.

The Commission held three sessions during the first six months of 2010. Rather than
conduct original research, the Commission used a comprehensive policy matrix prepared
by the California Leadership Alliance for Student Success (CLASS) initiative, which was
funded by The William and Flora Hewlett Foundation and The James Irvine Foundation,
and led by Byron and Kay McClenney of the University of Texas, Austin. The policy
matrix provides a “compilation of recommendations from 24 key reports related to fiscal
and academic policy and practice, and state and local accountability for student success.”

The Commission understood early that there were an indeterminate number of strategies
that could improve student success, including financial and regulatory barriers, student
support strategies, and pedagogical changes. It felt, however, that to try to catalog all of
the outstanding work occurring throughout the system would be less productive than an
effort to identify the common themes found in promising efforts throughout the state.
Therefore, readers of this report are less likely to find specific program plans to implement
than common themes that are found in successful strategies both inside and outside of
California.

Indeed, throughout California, activities to improve student success are already occurring.
Whether funded through institutional priority or with grant support, most policies
recommended in this report can be found in a California community college. The greatest
challenge is identifying which elements of the successful practices can be replicated across
the system at a time when leaders are overwhelmed with the challenge of keeping the
doors open.
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THE COMMISSION’S GOALS

To evaluate the recommendations included in the policy matrix and others proposed
by Commission members, the Commission established a vision that “In California, all
residents will have the opportunity to complete a quality postsecondary education in a
timely manner”

Underlying this vision were three equally important values—access, success and equity.
While some studies have suggested focusing solely on graduation “rates” — the aggregate
number of completions produced in higher education - the Commission is deeply
concerned that California’s economic and political stability will be threatened unless
improvements in participation and completion rates are made across demographic and
socio-economic groups.

In California, all residents have the opportunity to complete a quality
postsecondary education in a timely manner.

SUCCESS

Programs and support services should be designed to maximize the ability of students
to complete a postsecondary education.

EQUITY

Access and success should regularly be monitored in a disaggregated manner and
interventions to close achievement gaps should be a campus priority.

ACCESS

California should continue to lead the nation in participation among adults.

As discussed above, several goals for increasing higher education attainment have been

set at the state and national levels. Some of these goals pertain to California specifically
while others are national. Some address community colleges only; others consider overall
higher education achievement. Some focus on the year 2020, and others 2025. Given these
different—and at times conflicting—goals, the Commission wrestled with how to select a
specific metric by which to measure student success improvements in community colleges.

The Lumina Foundation projects that for California to achieve its share of the national
goal of 60% degree attainment of 25- to 64-year-olds by 2025, an additional 4,745,448
baccalaureate and associate degrees, or 34,893 more each year, would need to be
produced. As community college associate degrees account for 32.1% of existing annual
associate and baccalaureate degree production, the community college share of the
Lumina goal would be around 1.5 million more associate degrees by 2025.
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Under the American Graduation Initiative’s call to increase community college
completions by 5 million nationally by 2020, California’s share of the goal could be
interpreted as 1,065,000, as California enrolled 21.3% of the nation’s full-time equivalent
public community college students in 2007.

This number, which can be isolated as a community college goal and complements the
need for increased baccalaureate attainment, is ambitious, particularly given the state’s
budget prospects. Nevertheless, while current budget constraints leading to reduced
access, lost purchasing power and student service program cuts make the goal daunting,
the Commission believes that it is necessary to establish a goal that meets the economic
needs of the state and nation.

To achieve California’s share of the national goal, it will require that the system increase
completions, an average increase of 29,316 (13%) each year. With this annual progress, the
system can triple the number of annual degree and certificate completions than otherwise
would be awarded. On a per college basis, on average each of the 112 colleges will need to
increase annual completions from 1,200 to 3,500.

The Commission calls upon California’s community colleges to increase
certificate and associate degree completions by 1 million by 2020.

While much of the national focus has been on increasing the absolute number of
students achieving higher education credentials, the Commission believes that ensuring
that progress is made in a manner that distributes educational opportunity across
demographic lines is equally as important as the absolute number of individuals who
receive higher education credentials. Educational achievement for the purpose of
economic growth is important, but if it is disproportionate among certain demographic
groups or geographic regions, a stable democratic society cannot be maintained.

Measuring achievement gaps among enrolled students is difficult because of the lack of
disaggregated data within California’s community colleges, the difficulty in identifying
student goals and external factors affecting student success. Nevertheless, it is well
reported and acknowledged that Latino and black students are significantly less likely

to complete transfer, degree or certificate programs. Shulock and Moore find that, in
addition to overall deficits in completion, Latino and black students are 5-10% less likely
to complete than their white and Asian peers, data which are generally consistent with the
disaggregated data currently available at the system level.

The Commission calls upon community colleges to eliminate the
achievement gap among demographic and socioeconomic groups.
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While the achievement gap speaks to differential success rates of students who enroll
in higher education, there is also uneven participation among California’s communities
along demographic lines. This is primarily true for the fast-growing Latino population.
Over the next ten years, the California Postsecondary Education Commission projects
that Latino enrollment in community colleges will increase by 40% while the absolute
number of white students will remain constant. By 2040, there will be three Latino babies
born annually for every one white baby. Unless the participation rate gap is reduced or
eliminated, it will be very difficult for California to maintain, let alone increase, higher
education completions. Meanwhile, political instability will be created as the fastest
growing portion of the population will be least likely to participate in the economic
promise of the state.

2008 Community College Participation per 1,000 Residents Age 20-24

Asian 296

Black

Latino
White/Other 184

I

0 50 100 150 200 250 300

Source: California Postsecondary Education Commission. Ready or Not, Here They Come: Community College
Enrollment Demand Projections, 2009-2019 (12/2009)

The Commission calls upon community colleges to close the
participation gap among socioeconomic and demographic groups.

Addressing the achievement and participation gaps is equally an economic necessity,
a moral imperative and an expression of the economic and democratic promise of the
state. If achievement among the fastest growing communities lags significantly behind
the achievement of other communities, the state cannot escape a future of increased
inequality, political and social instability, and sluggish economic growth.

In support of the mission and values, the commission presents the following
recommendations. These recommendations are divided into four main categories:
Leadership and Accountability; Intensive Student Support; Teaching and Learning;
Finance and Affordability. While these recommendations are not exhaustive, the
represent data-proven best practices for community college student success. These
recommendations received overwhelming approval of commission members via an
extensive vetting process.
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LEADERSHIP
ACCOUNTABILITY

RECOMMENDATIONS:

v Visible, high-level leadership across districts and colleges is essential
for student success.

v A longitudinal student record system should be developed that
allows student progress to be monitored from elementary-secondary
education into and through postsecondary education and into the
workplace.

v The system should regularly gather, report, and use disaggregated
student access and achievement data to monitor student progress
across achievement milestones to evaluate institutional and program
effectiveness.

v System and institutional research should focus more directly on core
issues of teaching, learning and student success; and the creation
of new reporting and accountability requirements should directly
correlate with student success.

v Statutory, regulatory and administrative requirements should
be examined to ensure that services improve student success and
increased course completions are supported and encouraged.

v Student success should be the focus of a reinvented professional
development effort for community college trustees, administrators,
faculty and staff.



Visible, High-Level Leadership and Evidence-Based Decision-Making
The increased completions the Commission believes are necessary to meet the state’s
economic and moral imperatives cannot be accomplished without committed community
college leadership at the state, district and campus levels. In most cases, this will require
college, district and statewide decision-making that will be focused primarily on
improving student success and measured by rigorous application of data and evidence to
guide decisions.

While faculty, staff, administrators and trustees all historically have reviewed institutional
outcomes, such reviews have too often been done either in isolation or even in a manner
critical of another campus constituency. Instead, the entire campus community must
embrace the goal of increasing successful completions, agree on a framework within
which to measure success, and regularly review data evaluating progress. Such work now
occurs through innovative collaborations at select colleges. For example, the University of
Southern California Center for Urban Education has worked with colleges to use existing
data to develop “action” plans which promote a “culture of inquiry” and encourage college
staff to set benchmarks to track student progress.

Central to strengthening the mission and leadership focus at the college and district

level is enhanced research capacity and an increased use of data to measure student
success. While California’s community colleges regularly report and review data that
provide snapshots of institutional effectiveness, the reviews are usually conducted to meet
statutory or other compliance purposes, are rarely shared institution-wide, and are not
fully used to inform decision-making and to strengthen student success.

Further, data are often evaluated in absolute numbers rather than in a disaggregated
way that measures how cohorts of students are doing and whether improvements in
completions are related solely to enrollment growth or are truly attributable to program
effectiveness.

An increase in the publication and review of data alone would likely overwhelm a

system that already produces reports evaluating the effectiveness of many programs and
services. As new data products become available, a thorough analysis of state reporting
requirements should be conducted to determine if outdated reporting requirements can
be replaced by new, more transparent and disaggregated data. Whenever possible, new
data products should provide regular and immediate access to internal and external
audiences about how student access success is being improved, and systemwide efforts
should be expanded to empower faculty with current information about the students they
are serving.
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In addition to reporting requirements, many barriers to implementing best practices
or enlarging existing and effective, yet small, programs are often cited. These often
include labor requirements, facilities and funding calculations and other statutory and
regulatory restrictions. Frequent examples include whether or not tutors are included
in the requirement that fifty percent of a district’s unrestricted spending be spent on
“instruction;” the ability to implement intensive, short-term classes in developmental
instruction; and state mandates and limitations on the use of funds intended for
improving student success.

When specific barriers are identified to inhibit effective strategies for student success, a
cost-benefit analysis should be conducted, using available data, evidence and engagement
of campus leadership, with particular weight given to encouraging exploration and
implementation of efforts to increase student success.

Professional Development for Student Success

Finally, the expectation of an institution- and system-wide focus on student success
cannot be made without addressing the declining investment in professional development
in the system. Unfortunately, through several cycles of budget reductions, much of the
state and local investment in professional development that was one of the cornerstones
of AB 1725 (1988) has been eroded. The last year the state provided professional
development funds was 2001-02, when $5.2 million was provided for faculty and staff
development.

The state-funded Basic Skills Initiative provided a model, albeit limited, effort to engage
faculty in best practices for student success. This model should be replicated in addressing
the broader issue of student success, with the goal of providing leadership training and
inquiry activities for faculty, staff, administrators and trustees. The focus should be clearly
on evidence-based decision-making.

Two successful models that should be considered for systemwide application are the
Bridging Research Information and Culture (BRIC) and the California Leadership
Alliance for Student Success (CLASS) initiatives. The first, BRIC, which is focused
primarily on research professionals, is enabling fifteen colleges to strengthen their
research capacity to enhance their culture of inquiry and evidence. CLASS recently
concluded an eighteen-month effort with twelve districts to focus on leadership strategies
(primarily among chief executives and trustees) necessary to improve student success in
community colleges.

Only through targeted and appropriate leadership development will decision-makers
and campus leaders be adequately equipped to review and take action on the data and
evidence that should guide student success-based decision-making.

While the restoration of state funds for professional development should be a priority,
local college districts and state organizations serving all constituencies should prioritize
the discussion of student success and completion at every opportunity.
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INTENSIVE
STUDENT
SUPPORT

RECOMMENDATIONS:

v Students should be required to participate in integrated student
support, assessment, counseling and orientation, and enroll in
courses according to well publicized and strictly-enforced registration
deadlines.

v Through a statewide initiative, relay clear community college
expectations early in each student’s educational career regarding
requirements for any community college, including the importance of
going directly to college after high school.



“Students Don’t Do Optional”

The formula for ensuring student success in higher education is not a mystery.

Students, regardless of economic background, have a higher level of success if they
attend full-time (and have the personal or student financial aid resources to do so), are
encouraged to participate in the academic or social cohorts, and are adequately informed
about successful strategies for college completion.

The Commission frequently discussed that “students don’t do optional”” It also regularly
acknowledged that, in most cases, the perception of students toward California’s
community colleges is casual, which is reinforced by the lack of mandatory activities
associated with instruction and student support. The Commission regularly referred to the
need to have “intrusive” student support—a focused effort to engage students and deliver
them the services proven to facilitate student success, rather than waiting for students to
“opt-in” to services.

Four-year public and private universities regularly employ mandatory success strategies
for undergraduate, graduate and professional schools alike and the more advanced the
education level, the more strictly the formula for success seems to be applied. Even the
professional schools in business, law and medicine that accept only the highest achieving
college graduates often incorporate mandatory orientation, forbid or create disincentives
to part-time enrollment, have a mandatory course structure before elective coursework,
and schedule courses in a manner to create student cohorts.

For most California community college students, these best practices are implemented
solely on a voluntary basis. There are admirable pilot projects and student communities,
but they are usually small in scale and often serve disadvantaged, but motivated, students.
Nevertheless, funding, leadership and regulatory limitations often make it difficult to
implement effective practices across the entire student body.

PROMISING MODELS
Academy for College Excellence (Cabrillo)
Student Success Centers (Chaffey)
English Language Acceleration (Chabot)
Career Tech Contextualization (Los Angeles Trade-Tech)

Passport to College (San Joaquin Delta)

Learn more about these and other successful models at www.cccvision2020.org.

The challenge in replicating these best practices across the large community college
student body is the cost of delivering intensive services and the variability of preparation
levels of incoming and continuing students. This has been made more difficult in recent
years through significant cuts to both general and targeted student service programs.

Intensive Student Support « 15



While a long-term goal should include implementing best practices similar to those

used by public institutions for the more advanced students in education, such strategies
are costly, and the Commission was limited by its charge to recommend strategies that
are reasonably achievable under the existing funding structure. Nevertheless, elements

of these best practices, such as intensive orientation for all incoming students, can be
implemented with relatively little cost combined with creativity and a willingness to work
differently.

Preparation for Success: Successful Registration and Course-Taking Patterns
Most community colleges allow students to enroll throughout the first two or three weeks
of a class, a practice known as “late” registration. While this ensures the broadest level

of access and maximizes the efficiency of instruction through increasing the student-
to-faculty ratio, research generally shows that students who register late are less likely to
successfully complete courses than their peers who attend from the first class meeting.

The open admissions process and ready availability of pre-collegiate coursework for
California’s community colleges communicates to a portion of high school students

that the preparation required to attend four-year universities is not required to attend
community college. This leads to inefficient course-taking patterns, lack of financial
preparedness for full-time enrollment and the arrival of students who have unidentified
achievement goals. While community colleges should still remain open access institutions,
far more students likely could achieve timely completion of a degree or certificate if they
were to approach community college recognizing that they may need some pre-collegiate
coursework.

2009-10 Student Self-Declared Goal

Degree-Seeking

Non-Degree-Seeking 3 4 . 6%

Undecided

0 10% 20% 30% 40% 50%

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges
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Early outreach should be made to students in middle school and throughout high school
about effective preparation for community colleges. Students should understand the
economic benefits of higher education and the contributions higher education makes to
America’s democracy.

Whether a student plans on attending community college or a university, he/she should
be encouraged to participate in, and persist through, pre-collegiate coursework in high
school. Regardless of their appropriate role as such, community colleges should not be
thought of as a “safety net” for students who are unprepared for four-year collegiate work.

The state and community colleges should engage high school counselors to focus on
preparation of their students for community college attendance, with an emphasis on
completing satisfactory mathematics and language preparation for collegiate study. High
school students need a realistic understanding of the rigors of the community college
curriculum and the additional time required to complete postsecondary education if they
arrive at a community college underprepared.

Further, the importance for completion, and the additional financial aid associated
with, full-time enrollment needs to be clearly communicated to students. Although
community colleges serve many students who may not need or be able to attend full-
time, a concentrated effort to enroll first-time freshmen with a full unit load could yield
significant improvements in timely completion. In Fall 2009, only 43.8% of first-time
freshmen enrolled in 12 or more units.

Fall 2009 Unit Load, One Semester

00-59 32.06%
29.07%
12-15¢ 28.07%

6.0-119

- 10.15%

0 5% 10% 15% 20% 25% 30% 35%

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges
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TEACHING

LEARNING

v Develop an enhanced Basic Skills funding model that includes clear
and expedited pathways for students tied to defined research-based
benchmarks or “momentum points” leading up to and including
completion.

RECOMMENDATIONS:

v Develop alternatives to traditional curriculum sequences using linked
or contextualized curriculum across curricular areas.

v Establish transfer associate degrees that guarantee admission to all
four-year universities with junior standing, as part of a universal
statewide articulation system.

v Schedule classes in an inter-departmental manner with the goal of
meeting the needs of first-time entering students, promoting full-time
enrollment, and enhancing program completion.

v Expand the awarding of credit for demonstrated competency and
knowledge using multiple assessment instruments as determined by
faculty.

v Encourage (or require) faculty candidates to demonstrate knowledge
of effective teaching and learning techniques, particularly in the basic
skills subject areas.



The Commission considered promising evidence of successful pre-collegiate programs
from both inside and outside California. Within the state’s community colleges, many
institutions are implementing learning communities that incorporate basic skills learning
in math, language, or both into career-technical or general education content. This

is being done either directly in the classroom or in student success centers where the
students’ additional time serves as laboratory hours.

Washington State has a classroom-based contextualized program integrating basic skills
and career technical instruction that is showing promising results. Across the country,
there are promising laboratories of student success, but no clear “off the shelf” model that
can quickly be brought to scale in California.

What is common across the models both within California and across the country is that
they cost far more than the standard funding per student provided for instruction and
services in California community colleges. Cost and time-to-degree are extended when
students are placed into developmental language courses. Frequently, students arrive at
community colleges to learn or re-learn developmental skills funded at $5,376 per full-
time student rather than the $7,957 per student of funding provided to K-12.

Funding Innovation and Proven Strategies

The Commission was impressed with the successful models occurring in community
colleges in California and across the country, but appreciates that these practices cannot
be expected to grow naturally to meet the compelling statewide need without more closely
aligning program cost with financial support. Therefore, the Commission recommends
an enhanced basic skills funding model that will reimburse community college districts
at a higher rate for basic skills full-time equivalent students if the college implements
one of many best practices, with a focus on moving students through momentum points
that increase the likelihood of completing college. A list of components of best practices
eligible for the enhanced funding should be developed jointly by system leaders in
instruction, research, student services and the Academic Senate.

This enhanced funding mechanism will enable districts that have partially implemented
successful practices to expand them to include more students and enable other colleges to
initiate new programs.

Course Scheduling for Student Success

Community colleges in California use a variety of methods to determine course offerings
each term. Often, course scheduling is performed at the departmental level, with courses
scheduled based on historic enrollment patterns and full-time faculty availability, rounded
out with assignments to part-time faculty and adjustments for state-funded enrollment
growth. Scheduling efforts to encourage cohorts of new, full-time students are rarely
coordinated among departments, except in some model, but small-scale, programs. The
Commission believes college course offerings should be primarily scheduled in a manner
that encourages full-time attendance and campus engagement.
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Recently, many community colleges condensed their academic calendars and
implemented block scheduling to maximize the efficiency of classroom use, leading

to fewer but longer course meetings. This may have the consequence of encouraging
enrollment patterns that disadvantage student success, such as either part-time enrollment
or unreasonable full-time enrollment with insufficient study time. Further, course
scheduling decisions made to maximize classroom and parking efficiency should be
evaluated to ensure that students are not being discouraged from extracurricular activities
that may build cohorts and support networks critical to student success.

Each college should longitudinally evaluate student success in different course offering
patterns to ensure that course scheduling does not disadvantage course-level progression
nor degree or certificate completion.

2009-10 Student Age

6.4%

<17

18-24 46.8%

20.8%
25.4%

25-34
35 and Over

Unknown

0.5% .

0 10% 20% 30% 40% 50%

Source: September 2010 Board of Governors Presentation by Patrick Perry, Vice Chancellor, Technology,
Research and Information Systems, California Community Colleges

A Successful, Motivated and Supported Pre-Collegiate Workforce

With the advent of AB 1725 (1988), there was a significant professionalization of the ranks
of community college faculty by moving away from qualifications via lifetime credentials
to minimum qualifications and local determination of equivalent qualifications.

In most areas of academic credit instruction, to teach in a California community college,
an instructor must have a master’s degree in the discipline to be taught, or one reasonably
related. However, to teach noncredit courses in pre-collegiate math and English or the
equivalent courses in K-12 schools, a bachelor’s degree usually suffices. Because individual
community colleges are organized differently in how basic skills courses are taught, at
some colleges a master’s degree may be required under state regulations to teach pre-
collegiate courses, while at others, it is not.
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Whether a college uses dedicated faculty to teach pre-collegiate courses or rotates math
and English faculty between collegiate and pre-collegiate assignments, it is essential

that faculty teaching developmental courses are equipped with the latest pedagogical
knowledge in developmental education and a desire to teach at the developmental level.
Too often the least prepared and most under-supported part-time faculty are assigned to
basic skills courses for fiscal or institutional reasons. Developmental students need and
deserve the most dedicated and accomplished practitioners available.

Nevertheless, at this time when many students are arriving at community colleges
needing pre-collegiate instruction, it is not sensible to exclude instructors who may have
the education necessary to teach the same curriculum at the high school level, and have
proven themselves effective at that level.

Beyond faculty providing direct pre-collegiate instruction, the responsibility for
developing these skills among all students must be embraced by the entire institution.
With only 16% of California’s community college students demonstrating college-level
math skills and only 28% ready for college-level composition, professional development
for faculty, staff, administrators and trustees must focus on developmental teaching and
learning pedagogy. Community colleges need to embrace and instill a culture that all
employees share the responsibility for student success.

Recognizing Prior Student Achievement

The state’s funding mechanism recognizes time in the classroom, and not necessarily
how quickly colleges provide students with the knowledge, skills and credentials needed
to enter the workforce. While the Commission rejects suggestions to lower standards
and provide credentials to cosmetically enhance the state’s college completion numbers,
public community colleges occasionally erect unreasonably high barriers for students

to earn college credit for demonstrated competency in a particular subject matter. The
Commission believes that community colleges should expand the awarding of credit for
students who can demonstrate mastery of subject matter as determined by local faculty.

Teaching and Learning « 21



FINANCE
AFFORDABILITY

RECOMMENDATIONS:

v Create an additive, categorical incentive funding model that
distributes money based upon improvements in institutional and
student performance as measured by completion of momentum points
linked to student success.

v Enrollment fee increases should be moderate and predictable, and
tied to an inflationary index. Enrollment fee revenue increases should
supplement the base level of resources from the prior year.

v The continued receipt of institutional student financial aid such as
the Board of Governors (BOG) waiver should be aligned with federal
criteria for receipt of federal aid.



As discussed previously, the Commission was restricted to recommendations that could
be financed within reasonably available state resources. As funding per student has

been reduced over the last eighteen months—including targeted cuts in student success
categorical programs—it is difficult to make recommendations without acknowledging
that California’s community colleges are funded significantly lower on a per-student basis
than their K-12 and four-year university counterparts.

Nevertheless, the moral and economic needs of increasing college completion cannot
wait for all of California’s budget problems to be fixed. Districts are already engaged in a
prioritization of college courses to focus on core areas of basic skills, transfer and career-
technical education, and traditional offerings in lifelong learning which have in many
cases been put on hold.

There is broad acknowledgement among internal and external constituencies that
increasing completions is a compelling goal. However, these constituencies are often
divided over whether significant added resources are needed for the increase in
completions, with some external constituencies suggesting that changes in the existing
funding structure could provide districts with incentives to increase completions without
new money. The Commission rejects both of these absolute arguments and believes

that, combined with the other strategies recommended in this report, a modest, additive
funding incentive could be provided that would encourage decision-making based on
student success.

Building on a Promising Incentive-Funding Model

In particular, Commission members were impressed with the model used by the State of
Washington. In Washington, funds have been set aside at the statewide level and earned
by community colleges that increase student progress across “momentum points” (or
“milestones”) that lead to a “tipping point” of significant economic benefit for students.
Using the state’s databases of student and wage data, the Washington State Board for
Community and Technical Colleges determined that students who completed one year
of community college earned higher wages than those who completed only ten units,
whether or not they started at the developmental level.

For example, students who complete their first college-level math class in a timely manner
are more likely to reach the tipping points, as are students who successfully complete their
first 30 college-level units.

While these momentum points are generally acknowledged in research on community
college student success, few funding models of community colleges encourage a focus

on the progress of an individual student to completion. Rather, most funding models,
including those used for the bulk of funds in Washington and California, primarily rely
on the absolute number of students. Some reform proposals have focused on penalizing
colleges for dropout rates in specific course sections, which could discourage colleges
from offering sufficient sections of challenging courses, or worse, discourage service to the
most educationally disadvantaged populations.
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Under its Student Achievement Initiative, Washington provided each community college
with a small amount of seed money to implement best practices, and a larger amount
was set aside for grants to colleges based on their increase in the number of student
momentum points above the baseline year.

Washington only provided $7 million for a two-year fund of achievement awards for its
colleges under the Student Achievement Initiative, a relatively small share (0.5%) of the
system’s two-year budget of around $1.4 billion. Nevertheless, the modest awards have
focused faculty, staff, and other college leaders on student completion—arguably the most
important strategy for increasing student completion. While the Community College
Research Center at Columbia University is currently conducting a thorough evaluation in
the overall effectiveness of the program, the system reports significantly higher numbers
of students achieving milestones.

The Commission believes that a similar, additive model could be effective in California
and could most appropriately measure the momentum points and various completions
that are in students’ and the state’s interest. Given the diversity of the communities and
student populations served by the colleges, the Commission discussed the possibility of
weighting achievement awards for assisting first generation college students or English
Language Learners across momentum points.

Through an incentive funding mechanism, the disadvantages of “performance funding”
that could lead to undesirable behavior can be avoided and a flexible model can be
implemented as the state budget allows.

Student Enrollment Fees and Financial Assistance

California has a proud legacy as a state with low enrollment fees for its institutions of
higher education. While fees at the campuses of the University of California (UC) and
California State University (CSU) systems have increased significantly in recent years
and are now closer to comparable institutions in other states, fees for community colleges
continue to be significantly lower than those in other states. The Legislature has clearly
set a priority of ensuring the availability of community colleges to all students, including
those who would be deterred from attending because of a higher fee level.

While debated significantly, the Commission did not reach a conclusion on a specific fee
level or index. Some Commission members believe that, in order to provide a similar
amount of resources for California’s community colleges as institutions receive in

other states, fees must be increased. Others believe that increasing fees will only justify
disinvestment from the state, and use as examples the recent experiences at the UC and
CSU systems.

There was, however, common agreement that, if fees are increased, it should be done in
alignment with an inflationary or another economic indicator, such as the change in the
consumer price index or per capita personal income. Further, the Commission believes
that any increase in student fees should lead to enhanced student services and not be
offset with state General Fund reductions.
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The two largest sources of student financial assistance for California’s community college
students are the state Board of Governors (BOG) waiver and the federal Pell Grant. In
2008-09, 870,318 students (headcount) received BOG waivers totaling $254 million, while
321,066 students received Pell Grants totaling $882 million.

The BOG waiver provides a full waiver from the credit per-unit fee for students who
qualify. Under the BOG Waiver A, students can apply for the waiver and have automatic
eligibility if they are on Temporary Assistance for Needy Families, Supplemental Security
Income/State Supplementary Program, or a county general assistance program. BOG
Waiver B provides automatic eligibility based on income standards, defined as 150% of the
federally determined poverty level, and the BOG Waiver C is available for students who
still have financial need after receiving available federal and state grant financial aid.

The federal Pell Grant, which is the largest grant aid program in the country, limits grant
eligibility to 150% of the number of units ordinarily required for the academic program
and continued receipt of the grant to students who make satisfactory academic progress,
generally defined as completing 67% of the number of units attempted each semester
with a 2.0 grade point average. In the case of disqualification for excessive units or
unsatisfactory academic progress, students can generally appeal and receive an additional
semester to complete their program or correct their academic deficiencies.

In contrast, the BOG waiver is available to any otherwise eligible California student,
regardless of the student’s academic performance or quantity of units attempted or
completed. Because the BOG waiver is continuously available (assuming underlying
financial eligibility is met), in some cases it does not provide students with the same level
of motivation to satisfactorily complete coursework and make progress toward completion
of their academic goals as does a federal Pell Grant.

The Commission believes that the requirements for the BOG waiver should conform
with the requirements of the Pell Grant in most circumstances. By establishing similar
satisfactory academic progress requirements for students seeking the BOG waiver, course
retention may increase and time-to-completion may decrease.

To ensure that a larger number of eligible student receive federal and state financial aid,
the Commission believes that students seeking a BOG waiver should be directed to the
Free Application for Federal Student Aid (FAFSA), and advised of the opportunities
afforded through federal and state aid. Where students would be eligible for such aid they
should be required to complete the FASFA as a condition of applying for the BOG waiver.

In summary, the Commission believes that California’s community colleges should
continue to be the most affordable community college system in the country, but should
also consider fee and financial aid policies that encourage students to enroll full-time and
complete their educational goals in a timely manner.
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CONCLUSION

The Commission recognizes that the recommendations included in this report are only a
subset of the outstanding efforts that community college faculty, staff and other leaders are
working on to improve student success. It further believes that the most essential element
to student success is budgetary stability, something that has been absent in recent years.

In particular, several of the recommendations included in this report—such as enforced
registration deadlines, financial aid limitations, and mandatory orientation and
assessment—either impose significant costs on local community colleges or will reduce
state apportionment payments for enrolled students in the short run. Nevertheless,

the changes are smart in the eyes of both students and taxpayers alike, and need to be
recognized by state policymakers as long-term savings and investments.

Even through the recent difficult financial times, however, faculty, staff and administrative
leaders across California have proven that improvements can be made to system assistance
for students to complete their education in a timely manner. From contextualization

and acceleration of basic skills instruction to enhanced financial aid delivery to using

data to inform decision-making, innovation is continuous at community colleges across
California. The greatest challenge indeed may not be regulatory or financial barriers, but
instead the leadership it will take to reshape instructional and service delivery models
across all institutions and all service populations.

California’s community colleges remain the most affordable and accessible system of
higher education in the country, and a majority of annual graduates of all institutions
attribute at least part of their education to community colleges. Even with this feat as

a backdrop, the Commission recognizes that focused strategies as outlined above can
deliver the promise of community college completion and the associated economic and
social benefits to millions more over the coming generations.
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COMMISSION RECOMMENDATIONS

Leadership & Accountability
v Visible, high-level leadership across districts and colleges is essential for student success.

v A longitudinal student record system should be developed that allows student progress to be monitored from
elementary-secondary education into and through postsecondary education and into the workplace.

v The system should regularly gather, report, and use disaggregated student access and achievement data to
monitor student progress across achievement milestones to evaluate institutional and program effectiveness.

v System and institutional research should focus more directly on core issues of teaching, learning and student
success; and the creation of new reporting and accountability requirements should directly correlate with

student success.

v/ Statutory, regulatory and administrative requirements should be examined to ensure that services improve
student success and increased course completions are supported and encouraged.

v Student success should be the focus of a reinvented professional development effort for community college
trustees, administrators, faculty and staff.

Intense Student Support

v Students should be required to participate in integrated student support, assessment, counseling and
orientation, and enroll in courses according to well publicized and strictly-enforced registration deadlines.

v Through a statewide initiative, relay clear community college expectations early in each student’s educational
career regarding requirements for any community college, including the importance of going directly to college
after high school.




COMMISSION RECOMMENDATIONS

Teaching & Learning

v Develop an enhanced Basic Skills funding model that includes clear and expedited pathways for students tied to
defined research-based benchmarks or “momentum points” leading up to and including completion.

v Develop alternatives to traditional curriculum sequences using linked or contextualized curriculum across
curricular areas.

v Establish transfer associate degrees that guarantee admission to all four-year universities with junior standing,
as part of a universal statewide articulation system.

v Schedule classes in an inter-departmental manner with the goal of meeting the needs of first-time entering students,
promoting full-time enrollment, and enhancing program completion.

v Expand the awarding of credit for demonstrated competency and knowledge using multiple assessment instruments
as determined by faculty.

v Encourage (or require) faculty candidates to demonstrate knowledge of effective teaching and learning techniques,
particularly in the basic skills subject areas.

Finance & Affordability

v Create an additive, categorical incentive funding model that distributes money based upon improvements in
institutional and student performance as measured by completion of momentum points linked to student success.

v Enrollment fee increases should be moderate and predictable, and tied to an inflationary index. Enrollment fee
revenue increases should supplement the base level of resources from the prior year.

v The continued receipt of institutional student financial aid such as the Board of Governors (BOG) waiver should be
aligned with federal criteria for receipt of federal aid.
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2010-11 Budget Overview

= Passed by Legislature October 8, 2010

» Signed by Governor October 8, zowo

* Latest budget in state history - 100 days overdue
* Surpassed previous record of 85 days set in-2008

¢ Required 26 separate pieces of legislation

How It Was Accomplished

* Budget gap was estimated at $19.3 billion

» The gap was closed through a combination of
spending cuts, increased revenue, federal funds,
asset sales, funding shifts, and borrowing

*» Governor vetoed additional spending to increase
the size of the “rainy day fund”
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Multiple Budget “Solutions”

» Budget cuts of $7.8 billion D
s Federal funds estimated at $5.4 billion *"§$ e\
* Delayed tax breaks totaling $1.2 billion \

+ Borrowing and funding shifts add $2.7 billion

D Kb ds

Community Colleges Budget
' Overview

* 3126 million for enrollment growth
— Ird

* New $129 million payment deferral

¢ No increase in student fees — C_) e
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Governor’s Vetoes

= $35 millicn for pama! restoration of categorical program  _
reductions. ‘

]

* $25 million for Economic and Workforce Development
program to support workforce tratning programs.

/’:’El'e-se fundswuuld have been paid in July zon, puttmg
additional stress on the zon-12 budget. "
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Budget Detail - Growth

» Enrollment Growth funded at 2.21%
» Additional 26,000 FTES

* Partially restores workload reduction of 3.3%  ~
which districts experienced in 2009-10

Impacts of 2009-10 Funding Cuts

» Budget cuts resulted in course sections being decreased b)'
up to 20% at some districts

* 200,000 unfunded students statewide (headcount), with
138,000 more turned away with no classes

* Statewide priorities rerain workforce training, transfer,
and basic skills.

10/28/2010
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Budget Detail - COLA

* COLAwas originally proposed to be negative in '
Governor's January budget (-0.39%) based on the
statutory index

* Legislature rejected the negative COLA and went
with zero instead.
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Categorlcal Fundmg |

* In general, categorical funding remains at the level
established in the 2009-10 State Budget.

* One new item is an additional $zo million for the SB 70
Career Technical Education program, bringing the total to
$68 million.

10/28/2010-.

Categorical Flex1b111ty

= CTE funding is not subject to flexibility.

T—

¢ Funding levels rernain locked-in at last year’s level,

* The exception is for funds provided for
statewide/regional projects under the Economic
and Workforce Development Program, Academic
Senate, and Transfer.
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New Deferrals for 2010-11

» $129 million in new inter-year deferrals

» 5703 million in continuing inter-year deferrals -
funds deferred from January through June zou
to July 2on - now $832 milliontotal v

______ — " W,

* $300 million in intra-year, deferrals - 3200 3
million deferred from July to October and $100 _,.-/
million from March to May. __Mr“
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Mandated Programs

* 5o.5 million for current-year mandate claims
* $22.3 million for mandate claims in prior years
* 5 mandates suspended in the current year

* A Mandate Working Group will be established to
consider changesto education mandates.

10/28/2010

Budget Challenges

* Reliance on questionable assumptions means
mid-year adjustments may be necessary

* Districts will require further borrowing to
absorb the latest deferral

* Borrowing costs already incurred could have
saved an estimated 1,200 course sections

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OPRRICE




2010-11 Budget Workshop

California Community Colleges
Chancellor’s Office

California 'Community_ Colleges
Chancellor’s Office.

2010-11 Statewide Budget
Workshop

Chaffee Sierra
Comm. College Comm. College
11/3/2010 11/5/2010

10/28/2010



State General Apportionment

» Features:
° Inter-year deferrals: $832 million
o Intra-year deferrals: $300 million

o System Growth Appropriation: $126 million

o Limited restoration eligibility: £5.3 million

Impact of the 2009-10 Recalculation

» Issues:

- Advance updated to include various 2009-10
recalculation adjustments

+ Advance will not, therefore, tie directly to the 2009-10 P2
T s ————

10/28/2010

At

> 2009-10 basic allocation adjustments will affect the MM) M}

2010-11 base revenue

> Final recalculation of the 2009-10 workload reduction
will incorporate all corrections and adjustments
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Estimated Total Base Revenue

W
» Issues: e QpAVT
. \h-i}/\f‘
o FTES Rounding o ‘

= 2009-10 “FTES Adjustments”

> District Options

Property Taxes - Enrollment Fees
(per the 2010-11 Advance)

» Property Taxes

o 2009-10 estimated P2 property taxes were
proportionately adjusted to equal the State’s
estimate of 2010-11 taxes.

Result: $60 million reduction

» Enroliment Fees ,
> Fees were likewise adjusted resulting in an increase
of $17 million




Estimated Base FTES

» Base FTES includes the “FTES adjustment”
used to align 2009-10 base FTES with actual
FTES when actual FTES was less than base
FTES.

» Issue: The FTES offsets to these adjustments
were arbitrarity assigned to other FTES types.

Estimated Growth Allocation

» Growth funds were allocated based on the
amount of the 2009-10 workload reduction.

» Corresponding FTES allocations utilized the
base funding rates for credit FTES to match
the 2009-10 credit FTES reduction which also
was based on a district’s base credit funding

rate

10/28/2010
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Deferrals!!

» Intra-year deferrals unchanged at $300 million

» Inter-year deferrals increased from $703 million
to $832 million

» Hypothetical general apportionment payment
schedule included to illustrate the impact of
deferrals on monthly apportionment. (Schedule
assumes no change in certified general

apportionment from the Advance value.)

Restoration and Stability

> 2010—11 restoration eligibility $5.3 million

» Stability - Only in the year of the initia!
decline |

» Restoration - Entitled to restoration for three
years following the year of decline beginning
with the year immediately following the year
of decline
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Closing Remarks

» Centers
» Categoricals

» Apportionment Staff




California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
" November 3 and 5, 2010

- Calitornia Community Collegas
State Budget Workshop

California’s Economic Outlook and

Proposition 98

» The U5, and Calitornia aconomies are no longer in fres fall, but strang
growih remaing slusive :

+ Signs of a sofid recovery In May 2010 hava faded

« Andyet, the just-anacted State Budget avalds most of the draconlan cuts
proposed In the Governor's May Revision

« CalWORKs survivas
» Augmentstion to higher education ware retained, except for community

colleges
& K-12 avolded $1.5 billion general purpose cut

+ How s this reconciled?

» The economy |s the key to financlal recovery for the state as a whote and for

public agencies
 Unemploymentis key and remalns higher than the rest of the nation

+ Pradictions of an early recovery In the spring of 2010 proved to be avarly

optimiatic
« Recovery s siow at best and realistically nearly nonextstent

w Most projections are thel the aconomy wili remain sluggish untl at
least2012
+ St not all the naws is bad

» Things are not getting worse
o No “double-dip” recession —at least not yet
» The ugly real estate and construction markets are economy Illlers

+ The keys to recovery?
» kmprovement in the construction Industry
o Improvement in employment
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California Community Colleges State Budget Workshop
California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

» THE RECESSION IS OVER?1?

« The receaslon began In December 2007
« Itwas daciared over In Jure 2009

» The National Buresu of Economic Rasaarch made the officlal callin
September 2010
& At16 months, I is the longest receasion slnce World War i

s The average downturn iasts ten months
« Many sconomic Indicators remain weak

o U.S. unemployment is at 8.6%
w iteplked at 10.1%

« Gross Domastic Product (GDP) has sllpped
» Housing ramaina aluggish ‘

T R —

d 4th st 2nd wd dth st 2nd
Guwter Cusrler Quarisr  Guertsr  Cuarier  Ouarier  Cusrier  Ouarter

2008 2009 mo
Source: U3, urmin of Ecantmie Ansiyaly, Aogust 2010

» Californias aconomy remains weak

« The state unamployment rate is 12.4%, among the highestin 1.he country
» Home sales slowed in August, down 2.7% from July and down 14.0%

from August 2009
« Home forecioaurea made up more than one-third of the axisting homes

sold in August
« UCLA forecasts somea improvemant In 2011

» Employment will rise 1.50% after thres years of decline
« Porsonal Income s expecled to increase 3.70%

« Bul the unemplayment rate will remain high at 11.0% in 2011

hool ‘
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California Community Colleges State Budget Workshop
California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

+ Californlana are very pessimistic about the autiook for the aconamy, thelr
personal finances, and thelr viaw of state government

« A Fleld Polf conducted In mid-September found that:
« 93% conslderad the state to be in bad economic times

« Only 29% expact Cafifomia’s economy to Improve in 2011
« More than half Indicated that thelr parsonal finances decfined over the

past year
«+ An earlisr Eleld Polf on the state’s leaders tound that:
« 50% disapprove of the [ob the Legislature s doing

= Bi% belleve the stata is on the wrong track

 £5% disapprove of the job the Governor Is doing

v The general public doss not belleve that tha recasaion is over
“At lsast hatf of them axcoriate us for saying that the recesalon is

over. But we are only saying that things started to get betterin

June 2008, not that fimes are good.”
- Robert Hall, Stanford Professor

Member of NBER Panel

* By definition, the detiaration rulen out 8 "doule-dip” racession

« Another downlurn will be considered a new receasion
« Nevertheless, people aru stili struggling and state and fedaral deficits

continue to soar

U.8, Jobs (in mifions) ‘National Unemployment fite:

a0 2009 2010 oW1 2042
Fomeasd

Spuece: UCLA Andaratin Frechst, |gmmo
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California Community Colleges State Budget Workshop
California’s Economic Outlook and Proposition 98
November 3 and 5, 201_0

Calitornia Jobs {In miitiona} Califarnia Unemployment Rate
14981 . :
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¢ The Legislature added $1.4 blilion, based on the LAO's more optimistic

economic and revenus foracast

¢ Corporation tax reductions schaduled to o Into etfactin 2010-11 are
deferrad for two years, genarating $1.2 billion annualiy

@ However, ether permanent tax breaks benefiting cable T.V. companles
and sottware finns could coat aboyt $300 milfion

» Eleven siate properties are assumed scld In 2010-11, adding $1.2 billion In
one-tima General Fund revenuss -

- Revised Genera) Fund Revenuas Help Clou the Gap
)

{in biklom

$75.0 J

Sourte: 2018-1 My ""Eﬁfﬂﬂm Conlerencs Commities Repan. Octaber §, 2010
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California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

+ Once agaln, Proposition 88 ramalna relevant In that 1t forces all partiea to

Invite education to the table
» This Bucget raquires & suspanslon of Proposition 98 now, with restoration

amounts fully recognized
« The Maintenance Factor continues to grow
# But the Budget specifies exactly what ls owed

» Regtoration clearly isn't “automatic” anymore - we need to be vigilant
and prepared te fight for it every year

s The Budget also provides addltlonal funding outside Proposition 88 for
Quality Education Investment Act and other purposes .

+ Proposition 88 was designed to establish a constitutional mintmum funding

guarantee for K-14 education
+ Overthe years, Proposltion 98 has been subjsct to manipulation

& 1n2000-10, the Legislature and the Governor recaptured a $1.6 blillon
“overappropriation” of the 2008-08 minimum guarantee affer tha figcal

yearhad ¢iosed .
+ The Governor's May Revision for 2010-11 had proposed to rebanch the
guarantes downward by $1.45 billion related to his proposal to eliminata

child care
» The Leglisiature rejectad the child care cut

» For 2010-11, the Lagislature suspended Proposition 98, estabilshing the -
minimum tunding level at $49.7 billion :

« The minimum funding tovel with no suspension would have bean closer

10 $54.0 biion, $4.3 billion more than the suspension level
« The long-term Propasition 98 target of $54 billion I8 higher than tha May

Ravision because: .

« Thefinal Budget Includes 52.5 billion in additional revenues, which
Increases the guarantoe

« The Govemnor's propoaal to rebench the guarantes downward, per his
proposed child care cut, was rejactad

« Tha $4.3 billlon s added to the Malntenanca Factor, resulting In an asseried
outstanding Malntenance Facter of $9.5 billion at the end of 2010-11 - this
assertion needs to be tested further
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California Community Colleges State Budget Workshop
California’s Economic Outlook and Proposition 98

November 3 and 5, 2010

K-12 Education
General Fund 521,662 Tl 350 13%
Local Proparty 12,105 11,829 T8 )
Sutrictals . L acatigd] [48.728) L] =
Caltforrie Goompundty Collages. .
Genorsd Furndd ) 0 $16 ath
Local Property TaxRevenus 1,567 T 24
Sublatés .80 (#5182 §108) %)
Dthor Agancies 5 (] - A8%
Tatals, Proposition 8 343,505 540,50 513 0%
Ganard Fund a7 £6.223 $1ie 1%
Local property Tax Revenuss 14,088 13,408 M 43
onrce: Laphshutve Analyst's Oice

Proposition 95 Guarantse

.. (nbiloas)

§35.0
sS40

§53.0
LA
LR

#4801
480 |

$47.0 -
5.0
HED o

200510 MayRevision  FinolBudget il Budget After

201011

» Higher revenues: Assumes the Lagisiative Analyst's Office’s §7.4 billion

higher revenue estimate, on top of the 5.7% revenue Increase projected in the
May Rovision
w July and August revenues are tracking the May Revision forecast, not

exceeding it
+ Federal funds: $5 billion are assumed, which would offset General Fund

wxpanditures, $1.5 billon mors than the May Revislon
« Expendlture cuts: $7.5 blllion are assumed
& Howsver, ohe-third of the flacal year has alresdy alapasd without theae

reductions .
v The aconomy: Assumes personal income growth of 3.2% in 2010 and 4.5% In

2011
» UCLA forecasts weakar growth: 1.8% In 2010 and 3.7% In 2011

hool
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California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

Personal Income
{Annual % Change)
B
e AT
o F¥a X,
20%
1.8%
[ r
2%
LT Mﬁlﬁ
2009 201 21
|| =~UCkA, Suptember 2010 m-May Ravision 2040
Bources: UELH Andi 1 Focsciast, 3epiember 2050; 2010:11 May Réviiin, May 2010

» The ongoing gap betwesn revanues and expenditures has gotten worse with

the 2010-11 Budget

« Groater reflance on one-time reventias, such as apportionment deferrals,
fund shiits, and federal funds :

= The defemal of the corporsta tax reduction ks for two years only, resulting
In & loss of $1.2 biffion beginning in 2012-13

« The lemporary revenue increases from 2008-10 expire in 2011-12 _ ~
» One-cont increasa in the sales tax ’ '
# Higher personal Income tax rates

« 0.50% increase In tha Vehicle Licanse Fee rate (from 0.66% 10 1.15%)
v Without a major turnaround In the economy, huge challenges awalt the new

Governor and the Leglslature

» This Budget s certainly batter than we axpactad

& Even with cur concems, we stili appreciate the shift in priorities toward
aducation

& Butwith higher spending the State Burget carrles mora risk
« S0, on one hand we need and are pleased to have the extra funding

» Onthe othar hand we are nervous about sustainability
+ Remember: Just because we are a little parancid doesn't maan they aren't

after us!

é':xhool
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California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

« Are the State Budget nasumptions being mllnd?

« $5.3 billion in ackitional federal funds that ofisat Glnerul Fund
expenditures

« §7.5 billion in expenditure reductions
% Note: One-third of the fiscal year has already passed without the

assumed cuts
+ |a the economy on the mend?

+ The Leglslature boosted the revenus astimate by $1.4 billion
« Will the new Governor proposa midyear cuts or walt untll the May Revision?

" & Watch for holiday shopping activity In December

» Education, vspecially K-12, 1s critical t the econamic success of Individuals
and our siateas a whole

« Personal income actounts for more than half of state General Fund

| revenues
« Educational attainment affects eamings

g $58,613

% wam

Nu High Sdlwl llmiefml Indnlof‘l
Diplems
Sours: LL8, Cansus, Educal hwhdlllu 209

I-‘*ﬂl’ 2001
WAvatage 2010

Al Educalion Levels ki%

4.6%

Vg Schicai

" HoHigh
Schood Dipioms: Completed, No Degiea

No Cobege

Source: U5, Dapartmnt of Labor, Buraai of Lasor Statistics, Sueant Populstion Jureey - Eeplember 2610
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California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

Thank you
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From: Andreea Serban

To: Andreea Serban

Date: 11/13/2010 10:14 AM

Subject: Fwd: Budget Update--November 12, 2010

Attachments: California’s Fiscal Outiook Proposition 98 Briefing_111010.pdf

Dear Colleagues:

As expected and previously communicated, the state budget situation is deteriorating. I
encourage you to take the time to read this comprehensive update from Executive Vice
Chancellor Skinner. He states that "colleges should be prepared for the likelihood of mid-
year cuts in the current year. A realistic scenario is that the Legislature would take back
the $126 million in enrollment funding provided as part of the recently enacted 2010-11
State Budget. For the budget year, even under the LAQO's baseline scenario, community
colleges would likely face cuts of over $230 million (based on the colleges' proportionate
share of Proposition 98 funding)."”

SBCC's share of this cut would be no money for growth which was included in the October
8, 2010 enacted state budget - reduction of $1.5 million in revenue for 2010-11, SBCC's
share of the total $230 million likely cut in 2010-11 for the Community College System is
$2.7 million.

We must continue, as a college, the effective fiscal management we have followed to date that
ensured the strong fiscal base of our college which has greatly benefitted our students, employees
and the community.

Andreea M. Serban, Ph.D.
Superintendent/President
Santa Barbara City College
721 CIliff Drive

Santa Barbara, CA 93109-2394
Office: 805-730-4011

Fax: 805-963-7222

E-mail: serban@sbcc.edu

>>> "Skinner, Erik" <eskinner@CCCCO.EDU> 11/12/2010 6:31 PM >>>
Dear Colleagues:

Informed budget watchers knew we were not out of the woods yet, but this week brought
troubling news of just how large the state's remaining fiscal challenges are. On Wednesday, the
Legislative Analyst's Office (LAO), the Legislature's nonpartisan budget and policy advisor,
released its annual Fiscal Outlook which provides an assessment of the state's current fiscal
condition as well as a five-year economic and budget forecast. In the report, LAO projects that,
absent corrective action, California will face a two-year budget shortfall of $25.4 billion. Of this
amount, $6.1 billion is attributed to 2010-11 and $19.2 billion is attributed to 2011-12. In
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reaction 1o this news, Governor Schwarzenegger announced that he will call for a special session
of the Legislature to address the current-year shortfall. More details are provided below.

LAO Fiscal Qutlook

As noted above, the LAO projects a $25.4 billion budget shortfall over the 2010-11 and 2011-12
fiscal years, combined. Of this amount, $6.1 billion is projected for the current year, despite the
ink on the current-year budget barely having dried. The cause for the major deterioration in the
current year includes a variety of unrealistic revenue and expenditure assumptions that were
included in the budget package adopted just a month ago. Major items include:

Federal revenues overstated by $3.5 billion
State General Fund revenues overstated (combined total of $447 million over two years)

Underestimated prison costs of $965 million

Loss of $800 million due to passage of Proposition 22 which prevents the state from
borrowing from local governments

Overestimated local property tax revenues (combined total of $400 million over two years)

Underestimated Medi-Cal costs of $400 million

Underestimated In-Home Supportive Services costs of $195 million

For 2011-12, LAO projects the current-year liabilities will roll forward and be compounded by |
the expiration of a number of temporary budget solutions used in 2010-11. These include:

Expiration of $8 billion in temporary tax increases agreed to as part of the 2009-10 state
budget

Phase out of $4.5 billion in cne-time federal funds used to balance the current-year budget

For 2011-12, LAO estimates that the constitutional Proposition 98 minimum funding guarantee
will decline by $2 billion compared to funding levels provided to K-12 schools and community
colleges in 2010-11. This drop is due to the effect of declining State General Fund Revenues on
the Proposition 98 calculation. It is important to note that LAO uses this lower Proposition 98
funding level in their forecasts, meaning that a $2 billion cut is built into their baseline
projections. If the Legislature and Governor want spending cuts to K-12 schools and community
colleges to "contribute" to closing the $25.4 billion gap, they will need to cut Proposition 98 by
even more than $2 billion.
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LAO advises the Legislature to take a multi-year approach to tackling this budget gap.
Specifically, they recommend using a combination of ongoing and one-time solutions to balance
the budget in 2011-12, then adding more ongoing solutions in 2012-13, and so on over several
years unti] the state budget has been brought into full alignment. In addition, LAO urges that
added revenues be included as part of the overall package. Among revenue solutions, they
recommend that the Legislature consider limiting tax breaks, extending temporary taxes,
charging additional user fees, and making changes to corporate tax structures,

Taken as a whole, LAO's report offers a sobering assessment that suggests California's biggest
budget challenges are still ahead of us. At this time, we are still working with LAQ to fully
understand the details behind the Fiscal Outlook. In particular, we are seeking additional
information on their downgraded local property tax revenue estimates which could have a
material impact on the community colleges. We will provide additional information on these
forecasts as needed.

An LAO handout outlining the Proposition 98 implications of the Fiscal Outlook forecast is
attached to this email. The full LAO report is available at:

http://www.lao.ca.gov/reports/2010/bud/fiscal _outlook/fiscal outlook 2010.pdf

Governor Calls for Special Session on Budget

Following LAQ's release of the Fiscal Outlook, Governor Schwarzenegger announced that he
would call a special session of the Legislature to begin on December 6, the day that newly elected
legislators are sworn in. This will be the eighth special session on the budget that the Governor
has called in the past seven years. While the Governor has not yet released any specific budget
proposals, his press releases on the special session indicate that he will be proposing budget cuts
to bridge the $6.1 billion current year shortfall.

The Department of Finance, which is working closely with both the outgoing and incoming
Administrations, will play a key role in shaping the special session budget proposals. So far,
legislative leaders have provided little public reaction to the proposed special session or
announced how they plan to approach the budget problem.

Implications for the Community Colleges

While it is too early to know how the Legislature and the incoming Brown Administration will
react to these developments, it safe to say that the information included in the LAO report
increases the probability of cuts in both the current year and budget year. The specific
fallout for the colleges will depend on a number of factors, including how much of the budget
problem state leaders choose to tackle in the current year as well as the extent and timing of
revenue solutions.
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In any event, it is hard to imagine a scenario that does not include significant negative
consequences for the community colleges. Accordingly colleges should be prepared for the
likelihood of mid-year cuts in the current year. A realistic scenario is that the Legislature
would take back the $126 million in enrollment funding provided as part of the recently
enacted 2010-11 State Budget. For the budget year, even under the LAO's baseline
scenario, community colleges would likely face cuts of over $230 million (based on the
colleges' proportionate share of Proposition 98 funding). Again, there is much we do not
know about how this will play out, including the extent to which new revenues might mitigate
program cuts; however, districts are well advised to prepare for budget reductions.

If there is any good news to share, it is that state leaders are well aware of the important role
community colleges are playing to provide the education and training Californians need to
achieve their workforce, basic skills, and transfer goals. As long as we can maintain the focus on
the colleges' contributions in these areas, we will fare no worse than other sectors of the state
budget and better than most. In the coming months, our advocacy--both at the state and the local
level--will be key as we work to limit the negative impacts on our system.

As the situation unfolds, we will continue to keep you posted.
Regards,
Erik Skinner

Executive Vice Chancellor for Programs
California Community Colleges,
Chancellor's Office

1102 Q Street

Sacramento, CA 95811-6549
eskinner@cccco.edu

direct line: 916-323-7007
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Date Count

11/15 P) 883
11/16 1,990
1117 3,258
11/18 4,533
11/19 5,123
11/20 5,257
11/21 5,390
11/22 6,470
11/23 7,844
11/24 8,794
11/25 8,857
11/26 8,969
11/27 9,093
11/28 9,264
11/29

11/30

12/01

12/02

12/03

12/04

12/05

12/06

12/07

12/08

12/09

12/10

12/11

12/12

12/13 (0)

12/14

12/15

12/16

12117

12/18

12/19

12/20

12/21

12/22

12/23

%CHG
44%
48.1%
29.2%
26.2%
23.6%
22.3%
21.9%
18.1%
15.8%
15.2%
14%
13.5%
13.2%
13%

Date
11/16 (P)
11/17
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14 ()
12/15
12/16
12/17
12/18
12/19
12/20
12/21
12/22
12/23
12/24

2010
Count

613
1,344
2,521
3,592
4,145
4,300
4,422
5,480
6,773
7,631
7,768
7,904
8,034
8,196
8,792
9,109
9,439
9,748
9,936

10,000
10,097
10,129
10,571
11,056
11,380
11,787
11,881
11,910
12,281
12,506
12,738
12,786
12,855
12,898
12,961
13,015
13,082
13,113
13,120
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%CHG
43.6%
56.8%
54.2%
48.9%
36.7%

35%
31.4%
21.3%
22.6%
27.5%
26.9%
26.2%
25.9%
24.7%
25.5%
23.8%
20.9%
19.6%
17.4%
16.4%
15.3%
10.8%
10.1%
11.7%

12%
14.3%
14.4%
13.8%

9.8%
8.6%
8.3%

7%
6.6%
6.4%
6.3%
5.8%
5.6%
6.8%
6.6%

Date
11/17 (P)
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14
12/15 (O)
12/16
12/17
12/18
12/19
12/20
12/21
12/22
12/23
12/24
12/25

2009

Count

427
857
1,635
2,413
3,033
3,186
3,366
4,516
5,524
5,984
6,121
6,264
6,382
6,573
7,006
7,357
7,809
8,149
8,463
8,593
8,755
9,143
9,604
9,901
10,158
10,310
10,385
10,468
11,189
11,514
11,759
11,947
12,055
12,119
12,197
12,306
12,388
12,281
12,311

%CHG
40.5%
46%
67.7%
128.7%
169.8%
171.6%
170.8%
165.2%
147%
74.9%
41.4%
37.1%
35.9%
36.5%
37.1%
36.1%
36.7%
35.8%
33.8%
33.7%
33.9%
30.4%
31.1%
30.1%
29.7%
28.4%
28.3%
28.3%
26.3%
24.9%
23.6%
30.6%
30%
29.8%
30.1%
30.6%
31%
28.4%
27.4%

Date
11/19 (P)
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14
12/15
12/16
12/17 (0)
12/18
12/19
12/20
12/21
12/22
12/23
12/24
12/25
12/26
12/27

2008
Count

304

587

975
1,055
1,124
1,173
1,243
1,703
2,236
3,422
4,328
4,570
4,697
4,817
5,111
5,407
5,714
6,000
6,326
6,428
6,539
7,011
7,325
7,610
7,832
8,031
8,095
8,162
8,862
9,219
9,513
9,148
9,276
9,336
9,374
9,421
9,455
9,562
9,667

%CHG
23.6%
9.1%
6%
-27.3%
-39.4%

-28.6%
-29.8%
-10.7%

15%
10.5%
6.3%
2.9%
2.6%

8%
8.6%
8.1%

7%
6.6%

9.3%
8.6%
8.2%
0.6%
-1.3%

-2.2%
-3.2%
-3.9%
-4.1%

Date
11/13 (P)
11/14
11/15
11/16
11/17
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11 (O)
12/12
12/13
12/14
12/15
12/16
12/17
12/18
12/19
12/20
12/21

2007
Count
246
538
920
1,451
1,855

2,386
3,187
3,831

4,443
4,895
5,377
5,831
6,164

6,491
6,742
7,042
7,317
7,535

8,107
8,487
8,792
9,093
9,402

9,631
9,769
9,945
10,084

%CHG
-23.4%
-18.6%
-12.4%

-5.1%
-2.7%

1.5%
3%
1.2%

0.6%
-1.3%
-2.9%
-2.8%

-2%

-2.2%
-2.5%
-2.2%
-1.3%
-1.1%

-1.1%
-0.3%
-0.4%
-0.3%

0%

0.5%
0.2%
0.7%
1.1%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006
Date Count
11/14 (P) 321
11/15 661
11/16 1,050
11/17 1,529
11/18 1,906
11/19
11/20
11/21 2,350
11/22 3,094
11/23 3,784
11/24
11/25
11/26
11/27
11/28 4,415
11/29 4,957
11/30 5,540
12/01 5,997
12/02 6,288
12/03
12/04
12/05 6,638
12/06 6,915
12/07 7,203
12/08 7,416
12/09 7,621
12/10
12/11
12/12 (0) 8,194
12/13 8,510
12/14 8,827
12/15 9,116
12/16 9,402
12/17
12/18
12/19 9,579
12/20 9,746
12/21 9,878
12/22 9,974
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Date
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24 (S)
01/25
01/26
01/27
01/28
01/29
01/30
01/31

2011
Count

%CHG

Date
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25 (S)
01/26
01/27
01/28
01/29
01/30
01/31
02/01

2010
Count
13,123
13,169
13,213
13,260
13,326
13,394
13,395
13,425
13,480
13,534
13,749
13,971
14,201
14,415
14,636
14,666
14,736
14,909
15,082
15,301
15,445
15,626
15,669
15,707
15,814
16,026
16,198
16,408
16,614
16,656
16,766
16,930
17,128
17,307
17,458
17,559
17,563
17,583
17,677
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%CHG
6%
6%

5.9%
5.6%
5.5%
5.6%
5.2%
4.3%
4.3%
3.9%
3.5%
3%
2.3%
1.9%
2.5%
2.3%
2.2%
1.4%
1%
0.5%
-0.3%
-0.1%
-0.2%
-0.3%
-1.2%
-1.2%
-2%
-2.3%
-1.9%
-2.1%
-2.2%
-1.7%
-1.2%
-1.1%
-0.8%
-0.4%
-0.5%
-0.5%
-0.7%

Date
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25
01/26 (S)
01/27
01/28
01/29
01/30
01/31
02/01
02/02

2009
Count
12,376
12,423
12,476
12,557
12,631
12,682
12,733
12,868
12,927
13,023
13,283
13,566
13,885
14,149
14,274
14,330
14,420
14,708
14,926
15,229
15,493
15,639
15,693
15,757
16,003
16,215
16,523
16,796
16,929
17,008
17,142
17,219
17,332
17,493
17,598
17,634
17,657
17,678
17,794

%CHG
26.8%
26.5%
25.9%
26.1%
25.8%
22.9%
19.7%
18.2%
17.8%
17.5%
16.1%
15.6%
15.7%
14.7%

14%
13.6%
13.5%
13.1%
12.7%

13%
12.4%
12.8%
12.6%
12.5%
13.1%
12.2%
12.4%
12.2%
11.3%
10.8%
10.5%
10.4%
10.4%
10.6%
10.5%
10.3%
10.3%
10.3%

9.7%

Date
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25
01/26
01/27
01/28 (S)
01/29
01/30
01/31
02/01
02/02
02/03
02/04

2008
Count
9,758
9,817
9,909
9,958
10,041
10,322
10,641
10,883
10,972
11,083
11,440
11,739
12,004
12,338
12,524
12,618
12,702
13,009
13,240
13,482
13,781
13,863
13,941
14,012
14,147
14,455
14,703
14,965
15,211
15,354
15,508
15,602
15,705
15,814
15,919
15,991
16,007
16,032
16,225

%CHG
-4.5%

11%
11%
11.7%
11.1%

11.5%
10.8%
10.1%
9.7%
7.8%

8.4%
6.9%
6.2%

4%
3.9%

4.8%
4.3%
4%
3.4%
3%
2.9%

3.7%

Date
12/22
12/23
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22 (8)
01/23
01/24
01/25
01/26
01/27
01/28
01/29

2007
Count
10,220

10,571
10,811
11,043
11,270

11,666
11,953
12,250
12,561
12,857

13,337
13,748
14,097
14,623
14,776

14,882
15,059
15,209
15,389
15,525
15,557

15,642

%CHG
1.7%

1.8%
1.4%
1.6%
1.4%

1.8%
1.6%

2%
2.4%
2.7%

3.1%
3.5%
3.2%
4.4%
4.2%

4.3%
5.2%
4.6%
5.1%

5%
5.6%

4.8%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006
Date Count
12/23 10,046
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03 10,383
01/04 10,660
01/05 10,866
01/06 11,119
01/07
01/08
01/09 11,464
01/10 11,768
01/11 12,006
01/12 12,265
01/13 12,515
01/14
01/15
01/16
01/17 12,935
01/18 13,287
01/19 13,655
01/20 14,012
01/21 14,187
01/22
01/23 (S) 14,275
01/24 14,316
01/25 14,536
01/26 14,644
01/27 14,782
01/28 14,735
01/29
01/30 14,920



Date
02/01
02/02
02/03
02/04
02/05
02/06
02/07 (C)

2011
Count

%CHG

Date
02/02
02/03
02/04
02/05
02/06
02/07

2010
Count
17,721
17,753
17,720
17,791
17,756
17,737

02/08 (C) 17,778
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%CHG
-0.6%
-1.4%
-1.9%
-0.6%

-1%
-1.1%
-1.5%

Date
02/03
02/04
02/05
02/06
02/07
02/08

2009
Count
17,833
17,996
18,054
17,904
17,930
17,943

02/09 (C) 18,053

%CHG
8.6%
9.1%
8.7%
8.1%

8%
8%
8.4%

Date
02/05
02/06
02/07
02/08
02/09
02/10

2008

Count
16,420
16,490
16,602
16,565
16,597
16,611

02/11 (C) 16,655

%CHG
4%
3.6%
3.5%
2.7%
2.5%

3.4%

Date
01/30
01/31
02/01
02/02
02/03
02/04

2007
Count
15,793
15,917
16,047
16,134
16,199

02/05 (C) 16,109

%CHG
5%
5.5%
5.7%
6%
5.7%

5.8%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006

Date Count
01/31 15,045
02/01 15,082
02/02 15,184
02/03 15,225
02/04 15,319
02/05

02/06 (C)

15,233



Andreea Serban - Community college fiscal outlook
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From: Scott Lay <scottlay@ccleague.org>
To: <serban@sbcc.edu>

Date: 11/10/2010 2:47 PM

Subject: Community college fiscail outlook

ECovvunmy Corrrecre Leacur or CAatror~Niy

November 10, 2010
Dear Andreea,

A couple of weeks ago, I sent a forecast for the community college outlock and while in the ballpark, we
now have more official forecast to rely on. This afternooon, the Legislative Analyst's Office released its
five-year fiscal forecast and, as expected, the state's budget situation is downright ugly.

The state's General Fund has a $23.8 billion hole, which is made up of the impact of the current year
imbalance ($4.6b), drops in revenues from expiring temporary taxes and one-time transfers {($9.7b) and
scheduled increases in expenditures ($10.2b). The minimum funding level for Proposition 98 is scheduled
.to drop by $2.2 billion next year, as the "Test 1" guarantee takes over because of the decline in the state
general fund.

For community colleges, next year looks to be
a fairly significant challenge programmatically. Proposition 98 Community College Funding
Assuming no new state revenues {which would $7.000
otherwise call for a Prop. 98 increase), funding
available for community colleges is likely to
drop by $255 million.

§5.250

While that alone is a large number, we also
must consider the fact that we have already
spent $129 million from next year through a
deferral. While that number can be offset by
"rolling" the deferral ahead into 2012-13, it
makes it that much more difficult to fix the
hole next year.

$3.500

AvailablaTunding; in miliiona

For this reascn, the Legislative Analyst's Office
encourages the Legislature to consider
repealing the augmentations to Proposition 98 .
thgt wer?e fundec?through a deferral into next ~ ource: League projectiona,
year, which includes the 2.2% enrollment
growth funding provided to community
colleges. Districts should be cautioned that mid-year changes of some level are very likely, and the state
is pretty much out of creative accounting options (i.e. more deferrals).

While [ suggested a 20% likelihood of midyear cuts a couple of weeks ago, this latest news actually
suggests that likelihood should be flipped to an 80% chance of budget changes before the year is over.
However, I think the political support behind enrollment growth in community colleges reduces our
exposure a little bit.

Five-year community college forecast (assuming consistent share of Prop. 98 and no significant new tax
revenues):

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4dCDABO097SB...
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2010-11: 50% likelihood of mid-year cuts (Proposition 98 suspended)
2011-12: -$254 million (-4.5%)

2012-13: +$79 million (+1.5%)

2013-14: +4$278 million (+5%)

2014-15: +%$303 million (+5.2%)

2015-16: +%$317 million {+5.2%)

Assumptions: Community college share of Prop. 98 11.5% in 2010-11 and 2011-12, declining to 11% for
remainder of forecast period.

Now, while our forecast suggests that we might

Figure 2 receive enough meoney for COLA and growth by
Huge Operating Shortfalis Projected 2013-14, this may not be possibie if the state
Throughout Forecast Period doesn't have enough cash to pay for it. The

Legislative Analyst's Forecast shows a $20
billion operating shortfat! in four of the next
five years, with it dropping to $19 billion by
2015-16. Without a surprise economic boom
the drives up revenues dramatically, it is
extremely hard to see how the state can
generate additional taxes, pragram cuts or a
combination of the two that will fix this
structural problem. This could put the issue of
the "Proposition 98 suspension” on the agenda
in each year, and nullify what has to be
characterized as an "optimistic” projection for
community colleges included above.

Ganwal Fund {in Bions}

I Annual Cpsiating Shorttali
EY Caryin Dabicit From 201011

o112 201213 201514 15 201516 I wish the news could be better, but we
certainly have our work cut out for us.

Sincerely,

Scott Lay
President and Chief Executive Officer
Orange Coast College '94

Community College League of California
2017 O Street, Sacramento, California 95811
916.444.8641 . www.ccleague.org
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Andreea Serban - Fwd: Ten thoughts before turkey.
m

From: Andreea Serban

To: Andreea Serban

Date: 11/24/2010 4:40 PM

Subject: Fwd: Ten thoughts before turkey.

Dear Colleagues:

As previously communicated, we are facing challenging times ahead. Qur prudent and effective fiscal
management has served us very well as a college and we need to continue in that direction. We are an
exceptional college and each of you contributes every day, directly or indirectly, to the success of our
students and the reputation of our college. We have much to be proud of and thankful for here at

SBCC. With the talent, dedication, hard work and commitment of all of us to the mission of our college and
to our students, we will continue to be exceptional.

Best wishes for this holiday weekend,

Andreea M. Serban, Ph.D.
Superintendent/President
Santa Barbara City College

721 CIiff Drive

Santa Barbara, CA 93109-2394
Office: 805-730-4011

Fax: 805-963-7222

E-mail: serban@sbcc.edu

>>> Scott Lay <scottlay@ccleague.org> 11/22/2010 10:13 AM >>>

-

November 22, 2010
Dear Andreea,

The last week has been a whirlwind of activity and, if you're like me, you are looking forward to time
with family this weekend and the beginning of the holiday season (and academic semester wind-down).
In an attempt to get through several items without gaing Victor Hugo on you, I'll try a quick recap of ten
thoughts from the week.

1. The budget is pretty darn ugly.

As I wrote about on November 10, the five-year fiscal outlook for California is pretty ugly. Even if
community colleges took a $230-250 million cut and K-12 took a proportionate ($2 billion) cut, the state
still faces a $25 billion shortfall over the next 18 months, and $20 billion "structural" shortfalls each year
thereafter through the five-year forecast.

If community colleges took a proportionate share of cuts to fix the structural shortfall without tax
increases, a $1.1 billion cut (19.3%) would be required. If the Legislature or voters agreed to split the
structural prablem evenly between tax hikes and program cuts, the community college share would be
$550 million (9.6%).

Ignoring the structural shortfall and assuming Proposition 98 is fully funded, funding for community

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4CED40078$$... 11/29/2010
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colleges and K-12 schools will not return to 2007-08 levels until 2015-16.
2. We are going to make undesirable choices.

Under the worst case scenario above, we would be a $5.8 billion system (total funds), dropping from a
total funds of $7.9 billion in 2007-08. That's a drop from about $211 to $152 per capita (per California
resident), about 28%. Assuming the mix of tax hikes and program cuts, we would drop to $167 per
capita, or a drop of about 21%. Now, I don't think we'll face the worst case scenario, but the mid-range
scenario is something for which we have to prepare.

As a system, we have three choices (or a combination thereof). Qur categorical programs have been
decimated, and few additional cuts can be absorbed there. So, the three options are (1) serve fewer
students, (2) continue the decline per student, and (3) increase student fees. There are no easy choices.
There may, however, be better and worse undesirable choices.

3. Innovation persists through difficult times.

Convention keynote speaker Robert Bramucci {South Orange CCD Vice Chancellor) reminded us that, as
we study ways to cope with cuts, stretch dollars and serve students, our students are experiencing a
fast-changing world. For our students, collaboration no longer requires a meeting around a lunch table,
creativity may not require a physical medium, and knowledge doesn't come solely from books (although
they're still the best.

Just think, all of those apps on your iPad/iPhone/Droid have been created during this "worst economic
time since the Great Depression, and much of the innovation is by small business and individuals with
little resources except creativity and knowledge.

Someone sent me this YouTube link last week that is relevant here,
4. Completion matters.

While we all know stories of students that don't complete an associate's degree, on average, Americans
who complete an associate's degree over "some college" earn $5,241 more each year. By assisting 1
million more Californians to complete community college by 2020, that could by $5.2 billion in additional
earning power each year, resources that would reach and empower some of our state's most
economically disadvantaged communities.

5. L.A. Trade-Tech rocks.

Los Angeles Trade Tech hosted our A 2020 Vision for Student
Success report release. Folks that were there sat through 40
minutes of speeches, but you can watch it in 3 minutes, 42
seconds. Thank you to David Ysais and Manuel Morales for
producing the video!

In addition to being outstanding hosts, L.A. Trade Tech is
walking the walk through contextualizing their developmental
courses with their career-technical programs and creating
what may be the largest freshmen orientation program in the
state!

Thank you Chip Chapdelaine and Deborah Harrington for your — P-#esae ~efmmmmereosmess e €911

support and leadership!

6. Media loves the bad story, but hates the good story.

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4CED400788$8... 11/29/2010
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First, we had very nice coverage for the release of the student success report. People were telling me
that they couldn't drive fifteen minutes listening to any of the NPR news stations without hearing me
ramble on. The Sacramento Bee, Chronicle of Higher Education, Inside Higher Ed, Merced Sun-Star and
several other papers covered the release. John Fensterwald, who writes a blog for the Silicon Valley
Education Foundation provided some of the most thoughtful coverage.

Meanwhile, some of the state's other big papers that have covered every negative story criticizing
"graduation rates" in community colleges refused to cover some of the system's top leaders refeasing a
report calling for fixing the problem and identifying strategies for doing so. The papers were too busy
writing about 13 students who were arrested at the UC Regents meeting over an 8% fee increase. I
simply ask, how many Californians are arrested each day because of unemployment and drugs because
they didn't have access to a quality community college education?

7. Get by with a little help from our friends.

Two of our Convention keynote speakers made a couple of things clear. First, UC Riverside Chancellor
Tim White, an alumnus of Diable Valley College, talked about how his campus has closed the
achievement gaps for black and Latino students. In fact, in this year's six-year graduation rates, he
reported that black students ied the pack. It's not easy, and the overall graduation rate of 64% needs to
be improved, but by paying attention to the gap and aggressively supporting students, it can happen.

Christopher Cabaldon, former system vice chancellor, talked about life in difficult times as mayor of West
Sacramento and the tough choices he has to make. Christopher talked about the need for the system to

prioritize, argued that not all students should have the same registration priority (and perhaps the same

fees) in this era of rationing.

8. They love us. They really do. But...

The latest poll on higher education from the Public Policy Institute of California is out and, again,
respondents give a higher job approval rating for community colleges than they give the University of
California and the California State University. Voters are deeply concerned about access, affordability and
quality, want neither cuts, fees, nor taxes, and have very little faith in state leaders to address the
difficult issues facing higher education. :

9. There are sweet potato greens in our system.

Some of you may recall the story of sweet potato greens that I told in an e-mail in October last year,
shortly after announcing the formation of the League’s Commission on the Future.

In summary, Jerry Sternin, an aid worker for Save the Children working in Vietnam in 1990 discovered
that the reason some students physicaily thrive amidst the severe community malnutrition was due to
their parents feeding them the normally discarded sweet potato greens and the tiny crabs and shrimp
found in the rice paddies. By persuading mothers of the most malnourished children to follow the lead of
those feeding their children sweet potato greens, a relatively simpie solution was found.

At Friday's, I talked about how we have sweet potato greens in our system. I talked about the English-
language acceleration at Chabot, the freshmen orientation at L.A. Trade Tech, and the financial aid
program at Fresno. All of these can be looked at, adapted to meet local needs, even during these current
financial times and under the state's burdensome regulations.

The next step for the Commission on the Future will be showcasing these model practices through the
website, a Student Success Symposium in January and a series of drive-in workshops and webinars
throughout 2011. If you would like to showcase a model practice, or are interested to fill a vacancy on
the Commission on the Future, let me know.

10. The League staff is amazing.
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This year has been an incredible year at the League. From budget advocacy, to the Centennial Dinner, to
A 2020 Vision for Student Success, all staff members have gone above and beyond, and I am deeply
thankful. I too often get the recognition, but none of it would be possible without Team League. Thank
you Bonnie, Cary, Carmen, Cherie, Elaine, Jennifer, Judy, Kimi, Kristine, Melodie, Rita,
Samantha, Sarah G., Sarah R., Theresa, Stacy, Yolanda!

And, finally, as someone whose life was transformed by this system, thank you for what you do. Have a
safe and pleasant Thanksgiving holiday.

Sincerely,

Scott Lay
President and Chief Executive Officer, The League
Orange Coast College '94

Community College League of California
2017 O Street, Sacramento, California 95811
916.444.8641 . www.ccleague.org
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Date January 22, 2010

To: Chief Instructional Officers

Chief Student Services Officers

From: Barry A. Russell, Vice Chancellor of Academic Affairs
Subject: Avocational, Recreational, and Personal Development Courses ... Some
Suggestions

In fall 2009, messages concerning some possible funding changes for certain courses at
California community colleges began to surface from a variety of sources. After much

discussion, several phone meetings, and some investigative activities, the Chancellor’s Office
makes the following observations and suggestions to guide colieges.

Why Is There Confusion?
In the 2009-10 Budget Act', language was provided that directed community colleges to

“the greatest extent possible, shall implement any necessary workload reductions
in areas other than basic skills, workforce training, and transfer.”

Although this language was clear about the classes to be included in the focus for 2009-2010, it
gave no specific direction about all the other courses and programs being offered at community
colleges. The budget was reduced $120 million without identifying specific cuts that must be
made or courses that must be eliminated. Subsequently, colleges are looking for direction. In
addition, it is important to note that this limitation (at this point) is only attached to the 2009-
2010 budget langnage. Budget language is still being crafted for the 2010-2011 year and it is yet
to be determined if there will be a continued focus directly communicated by the Legislature or if
more general language will be used. Whatever the action, it is probably fair to say that the

Legislature has communicated an overall priority for colleges during this budget crisis...however
long it should last.

For 2009-2010 it 1s safe to assume all courses that are outside of transfer, basic skills, or career
technical are potential courses for scrutiny as community colleges limit class offerings in
response to large budget cuts across the state. In addition to focusing on these three areas,
community colleges also must continue to respond to local community need and workforce
issues through the noncredit offerings which are already restricted to 10 areas of identified
content (California Education code 84757(a)).

' Budget Act of 2009, Section 482, item 6870-101-0001, provision 29, page 617
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So, the questions are:

* Where do colleges draw the line between the three categories and those outside?
* What courses do colleges exclude and what courses do they include?

* Do colleges discontinue very popular courses should they fall outside the designated
areas?

What’s Next?

The Legislative Analyst Office, legislators, and others are looking closely at both credit and
noncredit offerings throughout the state and have found a variety of courses that seem to fall
outside of the accepted areas listed above. There could be legislation or other actions taken to

remove some local control of course offerings if colleges are not respondmg to the expressed
intent of the budget language.

This is not a new question. In a review of documents all the way back to 1982, there have been
several instances where recreational, avocational, and personal development courses have been
addressed. In fact, in a letter dated January 31, 1984 to all Chief Instructional Officers, clear
direction was provided that still remains appropriate today. The difference is that at that time,
the Legislature mandated that the Chancellor’s Office develop a list for a $30 million reduction

and at this time, there is no mandate from the current Legislature. Here is a quote from this 1984
memo:

“Recreational, avocational, and personal development courses are those which:
(a) are not required courses or suggested electives leading to the completion of the
requirements of a major offered by the college,
(b) are offered primarily to provide recreational or avocational pursuits for students.
(c) are of greater private than public interest.

(d) should be offered as a community service class for a fee which covers the cost of
instruction.”

It should also be noted that the language is very general intentionally so as not to focus or
marginalize one specific sector of the curriculum. These types of courses can occur in virtually
every curricular area of the campus.

How can community colleges respond?

While not giving colleges specific direction, the Chancellor’s Office would highly recommend
that each college visit their course offerings and review them for three priorities: basic skills,
transfer, and career technical. If courses do not fit into one of those three categories, then further
analysis should be done according to the four points (a through d} listed above. Note that option

“d” provides a way to continue offering a course as a community service class without affecting
the state budget.

It 1s the opinion of the Chancellor’s Office that this is a local decision and not one that should be
made at the state level. The reality, though, is that if courses that are perceived as recreational,
avocational, or personal development are not voluntarily removed from the credit/noncredit
offerings, the Legislature or others may choose a more intrusive method.

2 Letter to Chief Instructional Officers by Allan L. Petersen, Dean, January 31, 1984.
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It would be prudent for colleges to also focus on communication with their local communities
and governance groups as these changes take place. The budget message should be clear to all
sectors (boards, administration, faculty, staff, and students) that the necessary limited focus on

basic skills, transfer, and career technical education requires subsequent changes in scheduling
and course offerings.

Where will this take us?

In the next Legislature, the issue of funding community college courses will inevitably include
some review of courses which the Legislature interprets as outside the scope of the community
college mission. If California community colleges have proactively changed or removed the
offering of these courses voluntarily, there will be less evidence to support further reductions in
state funding based on this one point of contention.

As you study your offerings and take action to reduce course offerings to meet workload
reduction goals, please focus first on sustaining basic skills, transfer, and career/technical courses
and programs. With a statewide response to this reduction of $120 million, hopefully the chance
of further state budget reductions based on this issue can be minimized. If you have any

questions or concerns throughout this process, please feel free to contact the Chancellor’s Office
Division of Academic Affairs at 916.322.6881.

cc:  Chief Executive Officers
Academic Senate for the California Community Colleges
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Date April 26, 2010

To: Chief Instructional QOfficers
Chief Student Services Officers
Curriculum Committee Chairs
Association of Community and Continuing Education

From: Barry A. Russell, Vice Chancellor of Academic Affairs

Subject: Additional Clarification on Noncredit Dancing and Recreational Physical
Education Courses

My previous memo dated January 22, 2010, regarding “Avocational, Recreational, and Personal
Development Courses ...Some Suggestions,” identified helpful language and an approach that
may be used by campuses as they go through the process of planning and scheduling courses for
the future, given the current legislative climate. That memo remains the latest guidance from the
Chancellor’s Office on the topic.

The field has asked the Chancellor’s Office to provide more information on a subset of the
courses addressed in the above mentioned memo: dancing and recreational physical education. It
is very clear that title 5, section 58130 states that, “No state aid or apportionment may be
claimed on account of the attendance of students in noncredit classes in dancing or recreational
physical education.” What may seem unclear is the practice that such courses may still be
approved and offered under the current noncredit course approva! policies...they just cannot be
included in attendance data for apportionment purposes. Determining whether or not a course

falls into these categories and deciding if a course should be added to the schedule is a matter of
careful consideration for each campus.

Returning to the priorities identified in the January 22, 2010 memo, please examine your
noncredit course offerings for the 2010-2011 academic year in the 0835 xx (Physical Education)
or 1008.xx (Dance) T.O.P. codes. If you choose to offer these courses, even though they may
have been approved by the Chancellor’s Office, you may not include those courses in your
noncredit attendance calculations for the Apportionment Attendance Reports (CCFS-320)
submitted to the Chancellor’s Office...and therefore you may want to review the fiscal efficacy
of such a decision.

Questions are likely to continue to surface as we move forward. I encourage you to contact me
or my statt here at the Chancellor’s Office Division of Academic Affairs—916.322.6881-—for
additional information or assistance.

¢:  Chief Executive Officers
Academic Senate for the California Community Colleges



CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OFFICE

To: Chief Executive Officers
Chief Instructional Officers
Chief Business Officers

From: Jack Scott, Chancellor
Subject: Priorities in Class Scheduling
Date: QOctober 28, 2010

Last year the Legislature Towered the enrollment cap in California community colleges by 3.39% given
the harsh funding reductions that we suffered in the 2009-10 fiscal year. However, the Legislature further
stated that it was their intent that community colleges make every effort to protect classes in basic skills,

transfer, and workforce training. Specifically, the Legislature’s guidance was provided in the 2009 Budget
Act (Chapter 1, Statutes of 2009):

29. Notwithstanding any other provision of law, the Chancellor of the California
Community Colleges may reduce community college district base workload
measures to match available funding under Schedule (1), which reflects a base
reduction of $120,000,000, and local revenues designated to support community
college district general apportionments. It is the intent of the Legislature that
community college districts, to the greatest extent possible, shall implement any
necessary workload reductions in areas other than basic skills, workforce
training, and transfer. On or before March 1, 2010, the chancellor shall provide

the Legislature and the Director of Finance with a report on the implementation
of this provision,

In reviewing recent enrollment data, it is evident that most colleges followed this direction and made
fewer cuts in basic skills, transfer, and workforce training then in other parts of the class schedule. Yet, it
is well once again to remind colleges of this legislative intent.

First, unless we take the lead on this matter, then one day the Legislature may become specific in what
courses we should offer. One remembers the 1980°s when the Legislature adopted a “hit list” that
prohibited community colieges from receiving state funding for certain avocational courses. And we
recall that last year the Legislative Analyst recommended that all physical education courses in our
colleges be funded at the non-credit level. Fortunately, we were able to defeat that recommendation and
prevent it from becoming law. But this still remains the view by some that we are offering too many
avocational courses. We should take steps to avoid that vulnerability.



Second, it is clear that in times of scarce resources we have to prioritize. In 2009-10 it is estimated that
community colleges turned away 140,000 students, most of whom were first time students. In times like
this it is difficult to justify keeping a course such as aerobics for seniors while not scheduling enough

classes in basic math or English. Under these circumstances the public will be upset when students
seeking transfer classes or job retraining are turned away.

The recently adopted 200 Budget Act provides community college districts with $126 million to support
an additional 26,000 full-time equivalent enrollments. ‘These added resources represent an opportunity for
community colleges to expand access to badly needed instruction in basic skills, transfer, and workforce
training. As you consider how your district will use these additional funds, I strongly urge you to consider
both the legislative intent and the pressing need to prioritize scarce resources, described above.

I want to be clear: This is a recommendation, not a requirement. The determination of which courses to
offer is a decision made at the college level. This is the genius of our system: each college can determine
the needs of its community. But I believe it is wise for us to take into account the intent of the Legislature
and the general feeling of the public. It is good policy and makes sense for us to prioritize transfer,

workforce training, and basic skill courses in these difficult times. We moved in that direction in 2009-
10; let’s continue that trend in 2010-11,



IMPORTANT REGULATIONS

LOWER DIVISION EMPHASIS

66010.4. The missions and functions of California’s public and independent segments, and
their respective institutions of higher education shall be differentiated as follows:

{a) (1} The California Community Colleges shall, as a primary mission, offer academic and vocational
instruction at the lower division level for both younger and older students, including those persons
returning to school. Public community colleges shall offer instruction through but not beyond the

second year of college. These institutions may grant the associate in arts and the associate in science
degree.

(2) In addition to the primary mission of academic and vocational instruction, the community colleges
shall offer instruction and courses to achieve all of the following:

{A) The provision of remedial instruction for those in need of it and, in conjunction with the
school districts, instruction in English as a second language, adult noncredit instruction, and
support services which help students succeed at the postsecondary level are reaffirmed and
supported as essential and important functions of the community colleges.

(B} The provision of adult noncredit education curricula in areas defined as being in the state's
interest is an'essential and important function of the community colleges.

(C) The provision of community services courses and programs is an authorized function of the

community colleges so long as their provision is compatible with an institution's ability to meet its
obligations in its primary missions.

(3) A primary mission of the California Community Colleges is to advance California's economic growth

and global competitiveness through education, training, and services that contribute to continuous work
force improvement.

{4) The community colleges may conduct to the extent that state funding is provided, institutional
research concerning student learning and retention as is needed to facilitate their educational missions.

RECREATIONAL PHYSICAL EDUCATION AND DANCE

58130. Noncredit Classes in Dancing or Recreational Physical Education; State Aid or
Apportionment for Attendance.

No state aid or apportionment may be claimed on account of the attendance of students in noncredit
classes in dancing or recreational physical education.

Note: Authority cited: Sections 66700 and 70901, Education Code. Reference: Section 70901,
Education Code. '
HISTORY

1. New section filed 3-4-91 by Board of Governors of California Community Colleges with the Secretary
of State; operative 4-5-91 {Register 91, No. 23). Submitted to OAL for printing only pursuant to
Education Code Section 70901.5(b).

2. Editorial correction of History 1 (Register 95, No. 23).
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THINK LIKE THE LAO!
(Defending Faculty Purview by Being Prepared with Answers)

COURSES - can you answer these based on sound academic principles?

Why are you adding this course?

Does this course meet one of the 3 priorities set by the Chancellor and the Governor (Basic Skills,
transfer, or CTE)?

Is it avocational/recreational? (Think about how to answer this to support PE and the Arts)
if not, why should the state budget pay for it?

Read the title. Does it sound collegiate? Your title should make it clear that the content of the course
is a college course. Is it clear?

PROGRAMS - can you answer these based on sound academic principles?

Why are you adding this program?

Does this program meet one of the 3 priorities set by the Chancellor and the Governor (Basic Skills,
transfer, or CTE)?

If CTE, should it be credit? A degree or college level certificate is required or recommended for
emplayment? Should it be non-credit? Contract Ed? Is it a discipline that people would regularly hold
a degree?

If nat, why should the state budget pay for it?

Re-read the title/program proposal. Does it sound collegiate? Is it absolutely needed in this budget
climate? Should another program be adapted to fit this into? Your title/description should make it
clear that the content of the course is a college course. Is it clear?

OTHER

What about your policies on:
~ Repeatability
~ Positions filled (hiring policies)
~ Program discontinuance
~ Concurrent enroliment
-~ Assessment and placement

Do these policies:
- Limit access? ~ Provide what taxpayers expect?
~ Increase efficiency? ~ Meet demands for cost savings?

Will your decision/action:

~ Limit access or increase access to specific populations?
~ Is your decision what your local /state taxpayers expect?

~ Increase efficiency of your college? How? (E.g. decrease completion time for degree or certificate? Lower costs?)

Remember: “You may have to fight a battle more than once to win it.” Margaret Thatcher
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2010-11 Budget Workshop

California Community Colleges
Chancellor’s Office

College Finance and
Facilities Planning
Division

10/28/2010

2010-11 Budget Overview

= Passed by Legislature October 8, 2010

» Signed by Governor October 8, zowo

* Latest budget in state history - 100 days overdue
* Surpassed previous record of 85 days set in-2008

¢ Required 26 separate pieces of legislation

How It Was Accomplished

* Budget gap was estimated at $19.3 billion

» The gap was closed through a combination of
spending cuts, increased revenue, federal funds,
asset sales, funding shifts, and borrowing

*» Governor vetoed additional spending to increase
the size of the “rainy day fund”
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Multiple Budget “Solutions”

» Budget cuts of $7.8 billion D
s Federal funds estimated at $5.4 billion *"§$ e\
* Delayed tax breaks totaling $1.2 billion \

+ Borrowing and funding shifts add $2.7 billion
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Community Colleges Budget
' Overview

* 3126 million for enrollment growth
— Ird

* New $129 million payment deferral

¢ No increase in student fees — C_) e

« No COLA r~uon NT“Q
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Governor’s Vetoes

= $35 millicn for pama! restoration of categorical program  _
reductions. ‘

]

* $25 million for Economic and Workforce Development
program to support workforce tratning programs.

/’:’El'e-se fundswuuld have been paid in July zon, puttmg
additional stress on the zon-12 budget. "
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Budget Detail - Growth

» Enrollment Growth funded at 2.21%
» Additional 26,000 FTES

* Partially restores workload reduction of 3.3%  ~
which districts experienced in 2009-10

Impacts of 2009-10 Funding Cuts

» Budget cuts resulted in course sections being decreased b)'
up to 20% at some districts

* 200,000 unfunded students statewide (headcount), with
138,000 more turned away with no classes

* Statewide priorities rerain workforce training, transfer,
and basic skills.

10/28/2010
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Budget Detail - COLA

* COLAwas originally proposed to be negative in '
Governor's January budget (-0.39%) based on the
statutory index

* Legislature rejected the negative COLA and went
with zero instead.
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Categorlcal Fundmg |

* In general, categorical funding remains at the level
established in the 2009-10 State Budget.

* One new item is an additional $zo million for the SB 70
Career Technical Education program, bringing the total to
$68 million.

10/28/2010-.

Categorical Flex1b111ty

= CTE funding is not subject to flexibility.

T—

¢ Funding levels rernain locked-in at last year’s level,

* The exception is for funds provided for
statewide/regional projects under the Economic
and Workforce Development Program, Academic
Senate, and Transfer.
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New Deferrals for 2010-11

» $129 million in new inter-year deferrals

» 5703 million in continuing inter-year deferrals -
funds deferred from January through June zou
to July 2on - now $832 milliontotal v

______ — " W,

* $300 million in intra-year, deferrals - 3200 3
million deferred from July to October and $100 _,.-/
million from March to May. __Mr“
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Mandated Programs

* 5o.5 million for current-year mandate claims
* $22.3 million for mandate claims in prior years
* 5 mandates suspended in the current year

* A Mandate Working Group will be established to
consider changesto education mandates.

10/28/2010

Budget Challenges

* Reliance on questionable assumptions means
mid-year adjustments may be necessary

* Districts will require further borrowing to
absorb the latest deferral

* Borrowing costs already incurred could have
saved an estimated 1,200 course sections

CALIFORNIA COMMUNITY COLLEGES
CHANCELLOR'S OPRRICE




2010-11 Budget Workshop

California Community Colleges
Chancellor’s Office

California 'Community_ Colleges
Chancellor’s Office.

2010-11 Statewide Budget
Workshop

Chaffee Sierra
Comm. College Comm. College
11/3/2010 11/5/2010
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State General Apportionment

» Features:
° Inter-year deferrals: $832 million
o Intra-year deferrals: $300 million

o System Growth Appropriation: $126 million

o Limited restoration eligibility: £5.3 million

Impact of the 2009-10 Recalculation

» Issues:

- Advance updated to include various 2009-10
recalculation adjustments

+ Advance will not, therefore, tie directly to the 2009-10 P2
T s ————

10/28/2010
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> 2009-10 basic allocation adjustments will affect the MM) M}

2010-11 base revenue

> Final recalculation of the 2009-10 workload reduction
will incorporate all corrections and adjustments
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Estimated Total Base Revenue

W
» Issues: e QpAVT
. \h-i}/\f‘
o FTES Rounding o ‘

= 2009-10 “FTES Adjustments”

> District Options

Property Taxes - Enrollment Fees
(per the 2010-11 Advance)

» Property Taxes

o 2009-10 estimated P2 property taxes were
proportionately adjusted to equal the State’s
estimate of 2010-11 taxes.

Result: $60 million reduction

» Enroliment Fees ,
> Fees were likewise adjusted resulting in an increase
of $17 million




Estimated Base FTES

» Base FTES includes the “FTES adjustment”
used to align 2009-10 base FTES with actual
FTES when actual FTES was less than base
FTES.

» Issue: The FTES offsets to these adjustments
were arbitrarity assigned to other FTES types.

Estimated Growth Allocation

» Growth funds were allocated based on the
amount of the 2009-10 workload reduction.

» Corresponding FTES allocations utilized the
base funding rates for credit FTES to match
the 2009-10 credit FTES reduction which also
was based on a district’s base credit funding

rate

10/28/2010
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Deferrals!!

» Intra-year deferrals unchanged at $300 million

» Inter-year deferrals increased from $703 million
to $832 million

» Hypothetical general apportionment payment
schedule included to illustrate the impact of
deferrals on monthly apportionment. (Schedule
assumes no change in certified general

apportionment from the Advance value.)

Restoration and Stability

> 2010—11 restoration eligibility $5.3 million

» Stability - Only in the year of the initia!
decline |

» Restoration - Entitled to restoration for three
years following the year of decline beginning
with the year immediately following the year
of decline
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Closing Remarks

» Centers
» Categoricals

» Apportionment Staff




California Community Colleges State Budget Workshop

California’s Economic Outlook and Proposition 98
" November 3 and 5, 2010

- Calitornia Community Collegas
State Budget Workshop

California’s Economic Outlook and

Proposition 98

» The U5, and Calitornia aconomies are no longer in fres fall, but strang
growih remaing slusive :

+ Signs of a sofid recovery In May 2010 hava faded

« Andyet, the just-anacted State Budget avalds most of the draconlan cuts
proposed In the Governor's May Revision

« CalWORKs survivas
» Augmentstion to higher education ware retained, except for community

colleges
& K-12 avolded $1.5 billion general purpose cut

+ How s this reconciled?

» The economy |s the key to financlal recovery for the state as a whote and for

public agencies
 Unemploymentis key and remalns higher than the rest of the nation

+ Pradictions of an early recovery In the spring of 2010 proved to be avarly

optimiatic
« Recovery s siow at best and realistically nearly nonextstent

w Most projections are thel the aconomy wili remain sluggish untl at
least2012
+ St not all the naws is bad

» Things are not getting worse
o No “double-dip” recession —at least not yet
» The ugly real estate and construction markets are economy Illlers

+ The keys to recovery?
» kmprovement in the construction Industry
o Improvement in employment
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California Community Colleges State Budget Workshop
California’s Economic Outlook and Proposition 98
November 3 and 5, 2010

» THE RECESSION IS OVER?1?

« The receaslon began In December 2007
« Itwas daciared over In Jure 2009

» The National Buresu of Economic Rasaarch made the officlal callin
September 2010
& At16 months, I is the longest receasion slnce World War i

s The average downturn iasts ten months
« Many sconomic Indicators remain weak

o U.S. unemployment is at 8.6%
w iteplked at 10.1%

« Gross Domastic Product (GDP) has sllpped
» Housing ramaina aluggish ‘

T R —

d 4th st 2nd wd dth st 2nd
Guwter Cusrler Quarisr  Guertsr  Cuarier  Ouarier  Cusrier  Ouarter

2008 2009 mo
Source: U3, urmin of Ecantmie Ansiyaly, Aogust 2010

» Californias aconomy remains weak

« The state unamployment rate is 12.4%, among the highestin 1.he country
» Home sales slowed in August, down 2.7% from July and down 14.0%

from August 2009
« Home forecioaurea made up more than one-third of the axisting homes

sold in August
« UCLA forecasts somea improvemant In 2011

» Employment will rise 1.50% after thres years of decline
« Porsonal Income s expecled to increase 3.70%

« Bul the unemplayment rate will remain high at 11.0% in 2011

hool ‘
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+ Californlana are very pessimistic about the autiook for the aconamy, thelr
personal finances, and thelr viaw of state government

« A Fleld Polf conducted In mid-September found that:
« 93% conslderad the state to be in bad economic times

« Only 29% expact Cafifomia’s economy to Improve in 2011
« More than half Indicated that thelr parsonal finances decfined over the

past year
«+ An earlisr Eleld Polf on the state’s leaders tound that:
« 50% disapprove of the [ob the Legislature s doing

= Bi% belleve the stata is on the wrong track

 £5% disapprove of the job the Governor Is doing

v The general public doss not belleve that tha recasaion is over
“At lsast hatf of them axcoriate us for saying that the recesalon is

over. But we are only saying that things started to get betterin

June 2008, not that fimes are good.”
- Robert Hall, Stanford Professor

Member of NBER Panel

* By definition, the detiaration rulen out 8 "doule-dip” racession

« Another downlurn will be considered a new receasion
« Nevertheless, people aru stili struggling and state and fedaral deficits

continue to soar

U.8, Jobs (in mifions) ‘National Unemployment fite:

a0 2009 2010 oW1 2042
Fomeasd

Spuece: UCLA Andaratin Frechst, |gmmo
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Calitornia Jobs {In miitiona} Califarnia Unemployment Rate
14981 . :
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¢ The Legislature added $1.4 blilion, based on the LAO's more optimistic

economic and revenus foracast

¢ Corporation tax reductions schaduled to o Into etfactin 2010-11 are
deferrad for two years, genarating $1.2 billion annualiy

@ However, ether permanent tax breaks benefiting cable T.V. companles
and sottware finns could coat aboyt $300 milfion

» Eleven siate properties are assumed scld In 2010-11, adding $1.2 billion In
one-tima General Fund revenuss -

- Revised Genera) Fund Revenuas Help Clou the Gap
)

{in biklom

$75.0 J

Sourte: 2018-1 My ""Eﬁfﬂﬂm Conlerencs Commities Repan. Octaber §, 2010
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+ Once agaln, Proposition 88 ramalna relevant In that 1t forces all partiea to

Invite education to the table
» This Bucget raquires & suspanslon of Proposition 98 now, with restoration

amounts fully recognized
« The Maintenance Factor continues to grow
# But the Budget specifies exactly what ls owed

» Regtoration clearly isn't “automatic” anymore - we need to be vigilant
and prepared te fight for it every year

s The Budget also provides addltlonal funding outside Proposition 88 for
Quality Education Investment Act and other purposes .

+ Proposition 88 was designed to establish a constitutional mintmum funding

guarantee for K-14 education
+ Overthe years, Proposltion 98 has been subjsct to manipulation

& 1n2000-10, the Legislature and the Governor recaptured a $1.6 blillon
“overappropriation” of the 2008-08 minimum guarantee affer tha figcal

yearhad ¢iosed .
+ The Governor's May Revision for 2010-11 had proposed to rebanch the
guarantes downward by $1.45 billion related to his proposal to eliminata

child care
» The Leglisiature rejectad the child care cut

» For 2010-11, the Lagislature suspended Proposition 98, estabilshing the -
minimum tunding level at $49.7 billion :

« The minimum funding tovel with no suspension would have bean closer

10 $54.0 biion, $4.3 billion more than the suspension level
« The long-term Propasition 98 target of $54 billion I8 higher than tha May

Ravision because: .

« Thefinal Budget Includes 52.5 billion in additional revenues, which
Increases the guarantoe

« The Govemnor's propoaal to rebench the guarantes downward, per his
proposed child care cut, was rejactad

« Tha $4.3 billlon s added to the Malntenanca Factor, resulting In an asseried
outstanding Malntenance Facter of $9.5 billion at the end of 2010-11 - this
assertion needs to be tested further
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K-12 Education
General Fund 521,662 Tl 350 13%
Local Proparty 12,105 11,829 T8 )
Sutrictals . L acatigd] [48.728) L] =
Caltforrie Goompundty Collages. .
Genorsd Furndd ) 0 $16 ath
Local Property TaxRevenus 1,567 T 24
Sublatés .80 (#5182 §108) %)
Dthor Agancies 5 (] - A8%
Tatals, Proposition 8 343,505 540,50 513 0%
Ganard Fund a7 £6.223 $1ie 1%
Local property Tax Revenuss 14,088 13,408 M 43
onrce: Laphshutve Analyst's Oice

Proposition 95 Guarantse

.. (nbiloas)

§35.0
sS40

§53.0
LA
LR

#4801
480 |

$47.0 -
5.0
HED o

200510 MayRevision  FinolBudget il Budget After

201011

» Higher revenues: Assumes the Lagisiative Analyst's Office’s §7.4 billion

higher revenue estimate, on top of the 5.7% revenue Increase projected in the
May Rovision
w July and August revenues are tracking the May Revision forecast, not

exceeding it
+ Federal funds: $5 billion are assumed, which would offset General Fund

wxpanditures, $1.5 billon mors than the May Revislon
« Expendlture cuts: $7.5 blllion are assumed
& Howsver, ohe-third of the flacal year has alresdy alapasd without theae

reductions .
v The aconomy: Assumes personal income growth of 3.2% in 2010 and 4.5% In

2011
» UCLA forecasts weakar growth: 1.8% In 2010 and 3.7% In 2011
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» The ongoing gap betwesn revanues and expenditures has gotten worse with

the 2010-11 Budget

« Groater reflance on one-time reventias, such as apportionment deferrals,
fund shiits, and federal funds :

= The defemal of the corporsta tax reduction ks for two years only, resulting
In & loss of $1.2 biffion beginning in 2012-13

« The lemporary revenue increases from 2008-10 expire in 2011-12 _ ~
» One-cont increasa in the sales tax ’ '
# Higher personal Income tax rates

« 0.50% increase In tha Vehicle Licanse Fee rate (from 0.66% 10 1.15%)
v Without a major turnaround In the economy, huge challenges awalt the new

Governor and the Leglslature

» This Budget s certainly batter than we axpactad

& Even with cur concems, we stili appreciate the shift in priorities toward
aducation

& Butwith higher spending the State Burget carrles mora risk
« S0, on one hand we need and are pleased to have the extra funding

» Onthe othar hand we are nervous about sustainability
+ Remember: Just because we are a little parancid doesn't maan they aren't

after us!
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« Are the State Budget nasumptions being mllnd?

« $5.3 billion in ackitional federal funds that ofisat Glnerul Fund
expenditures

« §7.5 billion in expenditure reductions
% Note: One-third of the fiscal year has already passed without the

assumed cuts
+ |a the economy on the mend?

+ The Leglslature boosted the revenus astimate by $1.4 billion
« Will the new Governor proposa midyear cuts or walt untll the May Revision?

" & Watch for holiday shopping activity In December

» Education, vspecially K-12, 1s critical t the econamic success of Individuals
and our siateas a whole

« Personal income actounts for more than half of state General Fund

| revenues
« Educational attainment affects eamings

g $58,613

% wam

Nu High Sdlwl llmiefml Indnlof‘l
Diplems
Sours: LL8, Cansus, Educal hwhdlllu 209

I-‘*ﬂl’ 2001
WAvatage 2010

Al Educalion Levels ki%

4.6%

Vg Schicai

" HoHigh
Schood Dipioms: Completed, No Degiea

No Cobege

Source: U5, Dapartmnt of Labor, Buraai of Lasor Statistics, Sueant Populstion Jureey - Eeplember 2610
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Thank you
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From: Andreea Serban

To: Andreea Serban

Date: 11/13/2010 10:14 AM

Subject: Fwd: Budget Update--November 12, 2010

Attachments: California’s Fiscal Outiook Proposition 98 Briefing_111010.pdf

Dear Colleagues:

As expected and previously communicated, the state budget situation is deteriorating. I
encourage you to take the time to read this comprehensive update from Executive Vice
Chancellor Skinner. He states that "colleges should be prepared for the likelihood of mid-
year cuts in the current year. A realistic scenario is that the Legislature would take back
the $126 million in enrollment funding provided as part of the recently enacted 2010-11
State Budget. For the budget year, even under the LAQO's baseline scenario, community
colleges would likely face cuts of over $230 million (based on the colleges' proportionate
share of Proposition 98 funding)."”

SBCC's share of this cut would be no money for growth which was included in the October
8, 2010 enacted state budget - reduction of $1.5 million in revenue for 2010-11, SBCC's
share of the total $230 million likely cut in 2010-11 for the Community College System is
$2.7 million.

We must continue, as a college, the effective fiscal management we have followed to date that
ensured the strong fiscal base of our college which has greatly benefitted our students, employees
and the community.

Andreea M. Serban, Ph.D.
Superintendent/President
Santa Barbara City College
721 CIliff Drive

Santa Barbara, CA 93109-2394
Office: 805-730-4011

Fax: 805-963-7222

E-mail: serban@sbcc.edu

>>> "Skinner, Erik" <eskinner@CCCCO.EDU> 11/12/2010 6:31 PM >>>
Dear Colleagues:

Informed budget watchers knew we were not out of the woods yet, but this week brought
troubling news of just how large the state's remaining fiscal challenges are. On Wednesday, the
Legislative Analyst's Office (LAO), the Legislature's nonpartisan budget and policy advisor,
released its annual Fiscal Outlook which provides an assessment of the state's current fiscal
condition as well as a five-year economic and budget forecast. In the report, LAO projects that,
absent corrective action, California will face a two-year budget shortfall of $25.4 billion. Of this
amount, $6.1 billion is attributed to 2010-11 and $19.2 billion is attributed to 2011-12. In
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reaction 1o this news, Governor Schwarzenegger announced that he will call for a special session
of the Legislature to address the current-year shortfall. More details are provided below.

LAO Fiscal Qutlook

As noted above, the LAO projects a $25.4 billion budget shortfall over the 2010-11 and 2011-12
fiscal years, combined. Of this amount, $6.1 billion is projected for the current year, despite the
ink on the current-year budget barely having dried. The cause for the major deterioration in the
current year includes a variety of unrealistic revenue and expenditure assumptions that were
included in the budget package adopted just a month ago. Major items include:

Federal revenues overstated by $3.5 billion
State General Fund revenues overstated (combined total of $447 million over two years)

Underestimated prison costs of $965 million

Loss of $800 million due to passage of Proposition 22 which prevents the state from
borrowing from local governments

Overestimated local property tax revenues (combined total of $400 million over two years)

Underestimated Medi-Cal costs of $400 million

Underestimated In-Home Supportive Services costs of $195 million

For 2011-12, LAO projects the current-year liabilities will roll forward and be compounded by |
the expiration of a number of temporary budget solutions used in 2010-11. These include:

Expiration of $8 billion in temporary tax increases agreed to as part of the 2009-10 state
budget

Phase out of $4.5 billion in cne-time federal funds used to balance the current-year budget

For 2011-12, LAO estimates that the constitutional Proposition 98 minimum funding guarantee
will decline by $2 billion compared to funding levels provided to K-12 schools and community
colleges in 2010-11. This drop is due to the effect of declining State General Fund Revenues on
the Proposition 98 calculation. It is important to note that LAO uses this lower Proposition 98
funding level in their forecasts, meaning that a $2 billion cut is built into their baseline
projections. If the Legislature and Governor want spending cuts to K-12 schools and community
colleges to "contribute" to closing the $25.4 billion gap, they will need to cut Proposition 98 by
even more than $2 billion.
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LAO advises the Legislature to take a multi-year approach to tackling this budget gap.
Specifically, they recommend using a combination of ongoing and one-time solutions to balance
the budget in 2011-12, then adding more ongoing solutions in 2012-13, and so on over several
years unti] the state budget has been brought into full alignment. In addition, LAO urges that
added revenues be included as part of the overall package. Among revenue solutions, they
recommend that the Legislature consider limiting tax breaks, extending temporary taxes,
charging additional user fees, and making changes to corporate tax structures,

Taken as a whole, LAO's report offers a sobering assessment that suggests California's biggest
budget challenges are still ahead of us. At this time, we are still working with LAQ to fully
understand the details behind the Fiscal Outlook. In particular, we are seeking additional
information on their downgraded local property tax revenue estimates which could have a
material impact on the community colleges. We will provide additional information on these
forecasts as needed.

An LAO handout outlining the Proposition 98 implications of the Fiscal Outlook forecast is
attached to this email. The full LAO report is available at:

http://www.lao.ca.gov/reports/2010/bud/fiscal _outlook/fiscal outlook 2010.pdf

Governor Calls for Special Session on Budget

Following LAQ's release of the Fiscal Outlook, Governor Schwarzenegger announced that he
would call a special session of the Legislature to begin on December 6, the day that newly elected
legislators are sworn in. This will be the eighth special session on the budget that the Governor
has called in the past seven years. While the Governor has not yet released any specific budget
proposals, his press releases on the special session indicate that he will be proposing budget cuts
to bridge the $6.1 billion current year shortfall.

The Department of Finance, which is working closely with both the outgoing and incoming
Administrations, will play a key role in shaping the special session budget proposals. So far,
legislative leaders have provided little public reaction to the proposed special session or
announced how they plan to approach the budget problem.

Implications for the Community Colleges

While it is too early to know how the Legislature and the incoming Brown Administration will
react to these developments, it safe to say that the information included in the LAO report
increases the probability of cuts in both the current year and budget year. The specific
fallout for the colleges will depend on a number of factors, including how much of the budget
problem state leaders choose to tackle in the current year as well as the extent and timing of
revenue solutions.
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In any event, it is hard to imagine a scenario that does not include significant negative
consequences for the community colleges. Accordingly colleges should be prepared for the
likelihood of mid-year cuts in the current year. A realistic scenario is that the Legislature
would take back the $126 million in enrollment funding provided as part of the recently
enacted 2010-11 State Budget. For the budget year, even under the LAO's baseline
scenario, community colleges would likely face cuts of over $230 million (based on the
colleges' proportionate share of Proposition 98 funding). Again, there is much we do not
know about how this will play out, including the extent to which new revenues might mitigate
program cuts; however, districts are well advised to prepare for budget reductions.

If there is any good news to share, it is that state leaders are well aware of the important role
community colleges are playing to provide the education and training Californians need to
achieve their workforce, basic skills, and transfer goals. As long as we can maintain the focus on
the colleges' contributions in these areas, we will fare no worse than other sectors of the state
budget and better than most. In the coming months, our advocacy--both at the state and the local
level--will be key as we work to limit the negative impacts on our system.

As the situation unfolds, we will continue to keep you posted.
Regards,
Erik Skinner

Executive Vice Chancellor for Programs
California Community Colleges,
Chancellor's Office

1102 Q Street

Sacramento, CA 95811-6549
eskinner@cccco.edu

direct line: 916-323-7007
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From: Scott Lay <scottlay@ccleague.org>
To: <serban@sbcc.edu>

Date: 11/10/2010 2:47 PM

Subject: Community college fiscail outlook

ECovvunmy Corrrecre Leacur or CAatror~Niy

November 10, 2010
Dear Andreea,

A couple of weeks ago, I sent a forecast for the community college outlock and while in the ballpark, we
now have more official forecast to rely on. This afternooon, the Legislative Analyst's Office released its
five-year fiscal forecast and, as expected, the state's budget situation is downright ugly.

The state's General Fund has a $23.8 billion hole, which is made up of the impact of the current year
imbalance ($4.6b), drops in revenues from expiring temporary taxes and one-time transfers {($9.7b) and
scheduled increases in expenditures ($10.2b). The minimum funding level for Proposition 98 is scheduled
.to drop by $2.2 billion next year, as the "Test 1" guarantee takes over because of the decline in the state
general fund.

For community colleges, next year looks to be
a fairly significant challenge programmatically. Proposition 98 Community College Funding
Assuming no new state revenues {which would $7.000
otherwise call for a Prop. 98 increase), funding
available for community colleges is likely to
drop by $255 million.

§5.250

While that alone is a large number, we also
must consider the fact that we have already
spent $129 million from next year through a
deferral. While that number can be offset by
"rolling" the deferral ahead into 2012-13, it
makes it that much more difficult to fix the
hole next year.

$3.500

AvailablaTunding; in miliiona

For this reascn, the Legislative Analyst's Office
encourages the Legislature to consider
repealing the augmentations to Proposition 98 .
thgt wer?e fundec?through a deferral into next ~ ource: League projectiona,
year, which includes the 2.2% enrollment
growth funding provided to community
colleges. Districts should be cautioned that mid-year changes of some level are very likely, and the state
is pretty much out of creative accounting options (i.e. more deferrals).

While [ suggested a 20% likelihood of midyear cuts a couple of weeks ago, this latest news actually
suggests that likelihood should be flipped to an 80% chance of budget changes before the year is over.
However, I think the political support behind enrollment growth in community colleges reduces our
exposure a little bit.

Five-year community college forecast (assuming consistent share of Prop. 98 and no significant new tax
revenues):

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4dCDABO097SB...
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2010-11: 50% likelihood of mid-year cuts (Proposition 98 suspended)
2011-12: -$254 million (-4.5%)

2012-13: +$79 million (+1.5%)

2013-14: +4$278 million (+5%)

2014-15: +%$303 million (+5.2%)

2015-16: +%$317 million {+5.2%)

Assumptions: Community college share of Prop. 98 11.5% in 2010-11 and 2011-12, declining to 11% for
remainder of forecast period.

Now, while our forecast suggests that we might

Figure 2 receive enough meoney for COLA and growth by
Huge Operating Shortfalis Projected 2013-14, this may not be possibie if the state
Throughout Forecast Period doesn't have enough cash to pay for it. The

Legislative Analyst's Forecast shows a $20
billion operating shortfat! in four of the next
five years, with it dropping to $19 billion by
2015-16. Without a surprise economic boom
the drives up revenues dramatically, it is
extremely hard to see how the state can
generate additional taxes, pragram cuts or a
combination of the two that will fix this
structural problem. This could put the issue of
the "Proposition 98 suspension” on the agenda
in each year, and nullify what has to be
characterized as an "optimistic” projection for
community colleges included above.

Ganwal Fund {in Bions}

I Annual Cpsiating Shorttali
EY Caryin Dabicit From 201011

o112 201213 201514 15 201516 I wish the news could be better, but we
certainly have our work cut out for us.

Sincerely,

Scott Lay
President and Chief Executive Officer
Orange Coast College '94

Community College League of California
2017 O Street, Sacramento, California 95811
916.444.8641 . www.ccleague.org

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4dCDAB0978B... 11/29/2010
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Andreea Serban - Fwd: Ten thoughts before turkey.
m

From: Andreea Serban

To: Andreea Serban

Date: 11/24/2010 4:40 PM

Subject: Fwd: Ten thoughts before turkey.

Dear Colleagues:

As previously communicated, we are facing challenging times ahead. Qur prudent and effective fiscal
management has served us very well as a college and we need to continue in that direction. We are an
exceptional college and each of you contributes every day, directly or indirectly, to the success of our
students and the reputation of our college. We have much to be proud of and thankful for here at

SBCC. With the talent, dedication, hard work and commitment of all of us to the mission of our college and
to our students, we will continue to be exceptional.

Best wishes for this holiday weekend,

Andreea M. Serban, Ph.D.
Superintendent/President
Santa Barbara City College

721 CIiff Drive

Santa Barbara, CA 93109-2394
Office: 805-730-4011

Fax: 805-963-7222

E-mail: serban@sbcc.edu

>>> Scott Lay <scottlay@ccleague.org> 11/22/2010 10:13 AM >>>

-

November 22, 2010
Dear Andreea,

The last week has been a whirlwind of activity and, if you're like me, you are looking forward to time
with family this weekend and the beginning of the holiday season (and academic semester wind-down).
In an attempt to get through several items without gaing Victor Hugo on you, I'll try a quick recap of ten
thoughts from the week.

1. The budget is pretty darn ugly.

As I wrote about on November 10, the five-year fiscal outlook for California is pretty ugly. Even if
community colleges took a $230-250 million cut and K-12 took a proportionate ($2 billion) cut, the state
still faces a $25 billion shortfall over the next 18 months, and $20 billion "structural" shortfalls each year
thereafter through the five-year forecast.

If community colleges took a proportionate share of cuts to fix the structural shortfall without tax
increases, a $1.1 billion cut (19.3%) would be required. If the Legislature or voters agreed to split the
structural prablem evenly between tax hikes and program cuts, the community college share would be
$550 million (9.6%).

Ignoring the structural shortfall and assuming Proposition 98 is fully funded, funding for community

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4CED40078$$... 11/29/2010



Page 2 of 4

colleges and K-12 schools will not return to 2007-08 levels until 2015-16.
2. We are going to make undesirable choices.

Under the worst case scenario above, we would be a $5.8 billion system (total funds), dropping from a
total funds of $7.9 billion in 2007-08. That's a drop from about $211 to $152 per capita (per California
resident), about 28%. Assuming the mix of tax hikes and program cuts, we would drop to $167 per
capita, or a drop of about 21%. Now, I don't think we'll face the worst case scenario, but the mid-range
scenario is something for which we have to prepare.

As a system, we have three choices (or a combination thereof). Qur categorical programs have been
decimated, and few additional cuts can be absorbed there. So, the three options are (1) serve fewer
students, (2) continue the decline per student, and (3) increase student fees. There are no easy choices.
There may, however, be better and worse undesirable choices.

3. Innovation persists through difficult times.

Convention keynote speaker Robert Bramucci {South Orange CCD Vice Chancellor) reminded us that, as
we study ways to cope with cuts, stretch dollars and serve students, our students are experiencing a
fast-changing world. For our students, collaboration no longer requires a meeting around a lunch table,
creativity may not require a physical medium, and knowledge doesn't come solely from books (although
they're still the best.

Just think, all of those apps on your iPad/iPhone/Droid have been created during this "worst economic
time since the Great Depression, and much of the innovation is by small business and individuals with
little resources except creativity and knowledge.

Someone sent me this YouTube link last week that is relevant here,
4. Completion matters.

While we all know stories of students that don't complete an associate's degree, on average, Americans
who complete an associate's degree over "some college" earn $5,241 more each year. By assisting 1
million more Californians to complete community college by 2020, that could by $5.2 billion in additional
earning power each year, resources that would reach and empower some of our state's most
economically disadvantaged communities.

5. L.A. Trade-Tech rocks.

Los Angeles Trade Tech hosted our A 2020 Vision for Student
Success report release. Folks that were there sat through 40
minutes of speeches, but you can watch it in 3 minutes, 42
seconds. Thank you to David Ysais and Manuel Morales for
producing the video!

In addition to being outstanding hosts, L.A. Trade Tech is
walking the walk through contextualizing their developmental
courses with their career-technical programs and creating
what may be the largest freshmen orientation program in the
state!

Thank you Chip Chapdelaine and Deborah Harrington for your — P-#esae ~efmmmmereosmess e €911

support and leadership!

6. Media loves the bad story, but hates the good story.

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\4CED400788$8... 11/29/2010
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First, we had very nice coverage for the release of the student success report. People were telling me
that they couldn't drive fifteen minutes listening to any of the NPR news stations without hearing me
ramble on. The Sacramento Bee, Chronicle of Higher Education, Inside Higher Ed, Merced Sun-Star and
several other papers covered the release. John Fensterwald, who writes a blog for the Silicon Valley
Education Foundation provided some of the most thoughtful coverage.

Meanwhile, some of the state's other big papers that have covered every negative story criticizing
"graduation rates" in community colleges refused to cover some of the system's top leaders refeasing a
report calling for fixing the problem and identifying strategies for doing so. The papers were too busy
writing about 13 students who were arrested at the UC Regents meeting over an 8% fee increase. I
simply ask, how many Californians are arrested each day because of unemployment and drugs because
they didn't have access to a quality community college education?

7. Get by with a little help from our friends.

Two of our Convention keynote speakers made a couple of things clear. First, UC Riverside Chancellor
Tim White, an alumnus of Diable Valley College, talked about how his campus has closed the
achievement gaps for black and Latino students. In fact, in this year's six-year graduation rates, he
reported that black students ied the pack. It's not easy, and the overall graduation rate of 64% needs to
be improved, but by paying attention to the gap and aggressively supporting students, it can happen.

Christopher Cabaldon, former system vice chancellor, talked about life in difficult times as mayor of West
Sacramento and the tough choices he has to make. Christopher talked about the need for the system to

prioritize, argued that not all students should have the same registration priority (and perhaps the same

fees) in this era of rationing.

8. They love us. They really do. But...

The latest poll on higher education from the Public Policy Institute of California is out and, again,
respondents give a higher job approval rating for community colleges than they give the University of
California and the California State University. Voters are deeply concerned about access, affordability and
quality, want neither cuts, fees, nor taxes, and have very little faith in state leaders to address the
difficult issues facing higher education. :

9. There are sweet potato greens in our system.

Some of you may recall the story of sweet potato greens that I told in an e-mail in October last year,
shortly after announcing the formation of the League’s Commission on the Future.

In summary, Jerry Sternin, an aid worker for Save the Children working in Vietnam in 1990 discovered
that the reason some students physicaily thrive amidst the severe community malnutrition was due to
their parents feeding them the normally discarded sweet potato greens and the tiny crabs and shrimp
found in the rice paddies. By persuading mothers of the most malnourished children to follow the lead of
those feeding their children sweet potato greens, a relatively simpie solution was found.

At Friday's, I talked about how we have sweet potato greens in our system. I talked about the English-
language acceleration at Chabot, the freshmen orientation at L.A. Trade Tech, and the financial aid
program at Fresno. All of these can be looked at, adapted to meet local needs, even during these current
financial times and under the state's burdensome regulations.

The next step for the Commission on the Future will be showcasing these model practices through the
website, a Student Success Symposium in January and a series of drive-in workshops and webinars
throughout 2011. If you would like to showcase a model practice, or are interested to fill a vacancy on
the Commission on the Future, let me know.

10. The League staff is amazing.
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This year has been an incredible year at the League. From budget advocacy, to the Centennial Dinner, to
A 2020 Vision for Student Success, all staff members have gone above and beyond, and I am deeply
thankful. I too often get the recognition, but none of it would be possible without Team League. Thank
you Bonnie, Cary, Carmen, Cherie, Elaine, Jennifer, Judy, Kimi, Kristine, Melodie, Rita,
Samantha, Sarah G., Sarah R., Theresa, Stacy, Yolanda!

And, finally, as someone whose life was transformed by this system, thank you for what you do. Have a
safe and pleasant Thanksgiving holiday.

Sincerely,

Scott Lay
President and Chief Executive Officer, The League
Orange Coast College '94

Community College League of California
2017 O Street, Sacramento, California 95811
916.444.8641 . www.ccleague.org

file://C:\Documents and Settings\Serban\Local Settings\Temp\XPgrpwise\dCED4007%$$$... 11/29/2010



2011

Date Count

11/15 P) 883
11/16 1,990
1117 3,258
11/18 4,533
11/19 5,123
11/20 5,257
11/21 5,390
11/22 6,470
11/23 7,844
11/24 8,794
11/25 8,857
11/26 8,969
11/27 9,093
11/28 9,264
11/29

11/30

12/01

12/02

12/03

12/04

12/05

12/06

12/07

12/08

12/09

12/10

12/11

12/12

12/13 (0)

12/14

12/15

12/16

12117

12/18

12/19

12/20

12/21

12/22

12/23

%CHG
44%
48.1%
29.2%
26.2%
23.6%
22.3%
21.9%
18.1%
15.8%
15.2%
14%
13.5%
13.2%
13%

Date
11/16 (P)
11/17
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14 ()
12/15
12/16
12/17
12/18
12/19
12/20
12/21
12/22
12/23
12/24

2010
Count

613
1,344
2,521
3,592
4,145
4,300
4,422
5,480
6,773
7,631
7,768
7,904
8,034
8,196
8,792
9,109
9,439
9,748
9,936

10,000
10,097
10,129
10,571
11,056
11,380
11,787
11,881
11,910
12,281
12,506
12,738
12,786
12,855
12,898
12,961
13,015
13,082
13,113
13,120
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%CHG
43.6%
56.8%
54.2%
48.9%
36.7%

35%
31.4%
21.3%
22.6%
27.5%
26.9%
26.2%
25.9%
24.7%
25.5%
23.8%
20.9%
19.6%
17.4%
16.4%
15.3%
10.8%
10.1%
11.7%

12%
14.3%
14.4%
13.8%

9.8%
8.6%
8.3%

7%
6.6%
6.4%
6.3%
5.8%
5.6%
6.8%
6.6%

Date
11/17 (P)
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14
12/15 (O)
12/16
12/17
12/18
12/19
12/20
12/21
12/22
12/23
12/24
12/25

2009

Count

427
857
1,635
2,413
3,033
3,186
3,366
4,516
5,524
5,984
6,121
6,264
6,382
6,573
7,006
7,357
7,809
8,149
8,463
8,593
8,755
9,143
9,604
9,901
10,158
10,310
10,385
10,468
11,189
11,514
11,759
11,947
12,055
12,119
12,197
12,306
12,388
12,281
12,311

%CHG
40.5%
46%
67.7%
128.7%
169.8%
171.6%
170.8%
165.2%
147%
74.9%
41.4%
37.1%
35.9%
36.5%
37.1%
36.1%
36.7%
35.8%
33.8%
33.7%
33.9%
30.4%
31.1%
30.1%
29.7%
28.4%
28.3%
28.3%
26.3%
24.9%
23.6%
30.6%
30%
29.8%
30.1%
30.6%
31%
28.4%
27.4%

Date
11/19 (P)
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11
12/12
12/13
12/14
12/15
12/16
12/17 (0)
12/18
12/19
12/20
12/21
12/22
12/23
12/24
12/25
12/26
12/27

2008
Count

304

587

975
1,055
1,124
1,173
1,243
1,703
2,236
3,422
4,328
4,570
4,697
4,817
5,111
5,407
5,714
6,000
6,326
6,428
6,539
7,011
7,325
7,610
7,832
8,031
8,095
8,162
8,862
9,219
9,513
9,148
9,276
9,336
9,374
9,421
9,455
9,562
9,667

%CHG
23.6%
9.1%
6%
-27.3%
-39.4%

-28.6%
-29.8%
-10.7%

15%
10.5%
6.3%
2.9%
2.6%

8%
8.6%
8.1%

7%
6.6%

9.3%
8.6%
8.2%
0.6%
-1.3%

-2.2%
-3.2%
-3.9%
-4.1%

Date
11/13 (P)
11/14
11/15
11/16
11/17
11/18
11/19
11/20
11/21
11/22
11/23
11/24
11/25
11/26
11/27
11/28
11/29
11/30
12/01
12/02
12/03
12/04
12/05
12/06
12/07
12/08
12/09
12/10
12/11 (O)
12/12
12/13
12/14
12/15
12/16
12/17
12/18
12/19
12/20
12/21

2007
Count
246
538
920
1,451
1,855

2,386
3,187
3,831

4,443
4,895
5,377
5,831
6,164

6,491
6,742
7,042
7,317
7,535

8,107
8,487
8,792
9,093
9,402

9,631
9,769
9,945
10,084

%CHG
-23.4%
-18.6%
-12.4%

-5.1%
-2.7%

1.5%
3%
1.2%

0.6%
-1.3%
-2.9%
-2.8%

-2%

-2.2%
-2.5%
-2.2%
-1.3%
-1.1%

-1.1%
-0.3%
-0.4%
-0.3%

0%

0.5%
0.2%
0.7%
1.1%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006
Date Count
11/14 (P) 321
11/15 661
11/16 1,050
11/17 1,529
11/18 1,906
11/19
11/20
11/21 2,350
11/22 3,094
11/23 3,784
11/24
11/25
11/26
11/27
11/28 4,415
11/29 4,957
11/30 5,540
12/01 5,997
12/02 6,288
12/03
12/04
12/05 6,638
12/06 6,915
12/07 7,203
12/08 7,416
12/09 7,621
12/10
12/11
12/12 (0) 8,194
12/13 8,510
12/14 8,827
12/15 9,116
12/16 9,402
12/17
12/18
12/19 9,579
12/20 9,746
12/21 9,878
12/22 9,974
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Date
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24 (S)
01/25
01/26
01/27
01/28
01/29
01/30
01/31

2011
Count

%CHG

Date
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25 (S)
01/26
01/27
01/28
01/29
01/30
01/31
02/01

2010
Count
13,123
13,169
13,213
13,260
13,326
13,394
13,395
13,425
13,480
13,534
13,749
13,971
14,201
14,415
14,636
14,666
14,736
14,909
15,082
15,301
15,445
15,626
15,669
15,707
15,814
16,026
16,198
16,408
16,614
16,656
16,766
16,930
17,128
17,307
17,458
17,559
17,563
17,583
17,677
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%CHG
6%
6%

5.9%
5.6%
5.5%
5.6%
5.2%
4.3%
4.3%
3.9%
3.5%
3%
2.3%
1.9%
2.5%
2.3%
2.2%
1.4%
1%
0.5%
-0.3%
-0.1%
-0.2%
-0.3%
-1.2%
-1.2%
-2%
-2.3%
-1.9%
-2.1%
-2.2%
-1.7%
-1.2%
-1.1%
-0.8%
-0.4%
-0.5%
-0.5%
-0.7%

Date
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25
01/26 (S)
01/27
01/28
01/29
01/30
01/31
02/01
02/02

2009
Count
12,376
12,423
12,476
12,557
12,631
12,682
12,733
12,868
12,927
13,023
13,283
13,566
13,885
14,149
14,274
14,330
14,420
14,708
14,926
15,229
15,493
15,639
15,693
15,757
16,003
16,215
16,523
16,796
16,929
17,008
17,142
17,219
17,332
17,493
17,598
17,634
17,657
17,678
17,794

%CHG
26.8%
26.5%
25.9%
26.1%
25.8%
22.9%
19.7%
18.2%
17.8%
17.5%
16.1%
15.6%
15.7%
14.7%

14%
13.6%
13.5%
13.1%
12.7%

13%
12.4%
12.8%
12.6%
12.5%
13.1%
12.2%
12.4%
12.2%
11.3%
10.8%
10.5%
10.4%
10.4%
10.6%
10.5%
10.3%
10.3%
10.3%

9.7%

Date
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22
01/23
01/24
01/25
01/26
01/27
01/28 (S)
01/29
01/30
01/31
02/01
02/02
02/03
02/04

2008
Count
9,758
9,817
9,909
9,958
10,041
10,322
10,641
10,883
10,972
11,083
11,440
11,739
12,004
12,338
12,524
12,618
12,702
13,009
13,240
13,482
13,781
13,863
13,941
14,012
14,147
14,455
14,703
14,965
15,211
15,354
15,508
15,602
15,705
15,814
15,919
15,991
16,007
16,032
16,225

%CHG
-4.5%

11%
11%
11.7%
11.1%

11.5%
10.8%
10.1%
9.7%
7.8%

8.4%
6.9%
6.2%

4%
3.9%

4.8%
4.3%
4%
3.4%
3%
2.9%

3.7%

Date
12/22
12/23
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03
01/04
01/05
01/06
01/07
01/08
01/09
01/10
01/11
01/12
01/13
01/14
01/15
01/16
01/17
01/18
01/19
01/20
01/21
01/22 (8)
01/23
01/24
01/25
01/26
01/27
01/28
01/29

2007
Count
10,220

10,571
10,811
11,043
11,270

11,666
11,953
12,250
12,561
12,857

13,337
13,748
14,097
14,623
14,776

14,882
15,059
15,209
15,389
15,525
15,557

15,642

%CHG
1.7%

1.8%
1.4%
1.6%
1.4%

1.8%
1.6%

2%
2.4%
2.7%

3.1%
3.5%
3.2%
4.4%
4.2%

4.3%
5.2%
4.6%
5.1%

5%
5.6%

4.8%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006
Date Count
12/23 10,046
12/24
12/25
12/26
12/27
12/28
12/29
12/30
12/31
01/01
01/02
01/03 10,383
01/04 10,660
01/05 10,866
01/06 11,119
01/07
01/08
01/09 11,464
01/10 11,768
01/11 12,006
01/12 12,265
01/13 12,515
01/14
01/15
01/16
01/17 12,935
01/18 13,287
01/19 13,655
01/20 14,012
01/21 14,187
01/22
01/23 (S) 14,275
01/24 14,316
01/25 14,536
01/26 14,644
01/27 14,782
01/28 14,735
01/29
01/30 14,920



Date
02/01
02/02
02/03
02/04
02/05
02/06
02/07 (C)

2011
Count

%CHG

Date
02/02
02/03
02/04
02/05
02/06
02/07

2010
Count
17,721
17,753
17,720
17,791
17,756
17,737

02/08 (C) 17,778
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%CHG
-0.6%
-1.4%
-1.9%
-0.6%

-1%
-1.1%
-1.5%

Date
02/03
02/04
02/05
02/06
02/07
02/08

2009
Count
17,833
17,996
18,054
17,904
17,930
17,943

02/09 (C) 18,053

%CHG
8.6%
9.1%
8.7%
8.1%

8%
8%
8.4%

Date
02/05
02/06
02/07
02/08
02/09
02/10

2008

Count
16,420
16,490
16,602
16,565
16,597
16,611

02/11 (C) 16,655

%CHG
4%
3.6%
3.5%
2.7%
2.5%

3.4%

Date
01/30
01/31
02/01
02/02
02/03
02/04

2007
Count
15,793
15,917
16,047
16,134
16,199

02/05 (C) 16,109

%CHG
5%
5.5%
5.7%
6%
5.7%

5.8%
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Registration Event Key :
(P) = Priority Registration
(O) = Open Registration
(S) = Start of Class

(C) = Census
2006

Date Count
01/31 15,045
02/01 15,082
02/02 15,184
02/03 15,225
02/04 15,319
02/05

02/06 (C)

15,233



Matriculation Funding ADVANCE ALLOCATION 2010-11

Matriculation Credit Advance

Matriculation Noncredit Advance

Community College District Allocation* Allocation*
Allan Hancock 302,034 197,470
Antelope Valley 363,588 8,020
Barstow 82,606 4,056
Butte 274,886 63,593
Cabirillo 338,083 8,865
Cerritos 507,073 62,755
Chabot-Las Positas 568,676 -
Chaffey 473,322 17,644
Citrus 291,992 83,479
Coast 1,155,760 54,215
Compton 150,711 -
Contra Costa 895,638 3,885
Copper Mt. 30,692 9,361
Desert 229,239 94,551
El Camino 588,259 -
Feather River 38,947 770
Foothill-De Anza 1,145,993 53,736
Gavilan 219,321 9,190
Glendale 346,826 288,753
Grossmont 648,705 128,726
Hartnell 254,547 -
Imperial 220,582 33,457
Kern 667,360 16,583
Lake Tahoe 84,125 11,072
Lassen 50,560 2,242
Long Beach 604,253 109,251
Los Angeles 3,362,819 501,078
Los Rios 2,107,265 -
Marin 166,123 59,400
Mendocino Lake 124,859 10,559
Merced 287,281 92,771
Mira Costa 275,036 87,244
Monterey 234,050 94,979
Mt. San Antonio 688,867 798,062
Mt. San Jacinto 331,715 26,440
Napa 177,896 64,500
North Orange 851,709 609,216
Ohlone 261,601 -
Palo Verde 150,862 18,499
Palomar 616,536 153,215
Pasadena 569,422 165,229
Peralta 861,940 -




Rancho Santiago 1,269,309 1,260,891
Redwoods 154,701 668
Rio Hondo 560,924 172,143
Riverside 823,816 -
San Bernardino 476,685 -
San Diego 1,351,657 1,253,874
San Francisco 780,252 1,251,033
San Joaquin 467,000 58,699
San Jose-Evergreen 600,890 -
San Luis Obispo 277,393 25,670
San Mateo 656,844 -
Santa Barbara 414,048 400,263
Santa Clarita 467,093 67,221
Santa Monica 663,222 20,861
Sequoias 290,813 -
Shasta 219,709 18,842
Sierra 455,160 -
Siskiyou 74,079 -
Solano 283,518 171
Sonoma 614,416 160,797
South Orange County 688,727 40,969
Southwestern 500,659 52,179
State Center 757,627 9,754
Ventura 821,264 16,976
Victor Valley 268,831 15,436
West Hills 204,833 -
West Kern 375,762 23,890
West Valley 570,358 37,989
Yosemite 490,799 62,378
Yuba 297,252 18,380

37,479,400 8,911,950

*The Advance Apportionment was estimated upon 95% of the 2009-10 funding levels (due to the delayed

State Budget). Actual FY 2010-11 allocations will be sent out by the end of November 2010.
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IZ We project a $6.1 billion shortfall in 2010-11.

IZI Less funding/revenues than expected:

m  $3.5 billion in funding/flexibility not yet approved by federal
government.

m Revenues down $447 million for 2009-10 and 2010-11.

IZI General Fund expenditures higher than expected.

m  $3 billion in other solutions at risk—Prisons and Medical
Receiver, employee compensation, Medi-Cal, In-Home
Supportive Services, property tax revenues, information
technology.

m  We assume Proposition 22 reduces 2010-11 solutions by
nearly $800 million.

IZ State would exhaust $1.3 billion reserve assumed in 2010-11
budget package.
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65 YEARS OF SERVICE

LAO Projection of General Fund Condition if
No Corrective Actions Are Taken

(In Millions)
0090 201041 2otttz |
Prior-year fund balance -$5,375 -$5,371 -$4,591
Revenues and transfers 87,041 93,284 83,530
Expenditures 87,037 92,505 102,756
Ending fund balance -$5,371 -$4,591 -$23,817
Encumbrances 1,537 1,537 1,537
Reserve? -$6,908 -$6,128 -$25,354

@ Special Fund for Economic Uncertainties. Assumes no transfer to the state’s Budget Stabilization

Account.

M

M

We project $19 billion shortfall in 2011-12. When coupled with the
2010-11 “carry-in” deficit, the state has a $25 billion problem to
address through 2011-12.

Major causes of 2011-12 shortfall:

m Expiration of $8 billion in temporary tax revenues.

m  Majority of 2010-11 budget solutions were one-time or
temporary.

Key considerations:

m Forecast already assumes Proposition 98 allocation reduced
$2 billion from 2010-11 to 2011-12.

m  Ongoing federal constraints on reducing health programs.

®  Revenue uncertainty.

LEGISLATIVE ANALYST'S OFFICE 2



November 10, 2010

[.AQz, Lingering $20 Billion Shortfall for
— :gn_‘m Years to Come

65 YEARS OF SERVICE

Huge Operating Shortfalls Projected
Throughout Forecast Period
General Fund (In Billions)
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IZI Projections likely understate scale of state’s fiscal woes:

m  Assume no cost-of-living or inflationary increases.

m Excludes unfunded liabilities related to pensions and retiree
benefits.
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Multiyear Approach to Balance
Budget Must Begin Now

Multiyear Approach Could Involve Mix of
Permanent and Temporary Solutions
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General Fund Budget Solutions (In Billions)
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N RN NN

Not possible to solve whole problem in one year.
Need permanent budget solutions.
Revenues need to be part of the mix.

Permanent and temporary budget solutions are needed in
2011-12.

Each year, continue making some permanent reductions until

entire problem addressed on an ongoing basis.
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65 YEARS OF SERVICE

Proposition 98 Forecast

Forecast of Proposition 98 Minimum Guarantee
(In Billions)
$60

58 4
56 A

54

52
50
48
46
44
42
40 - T r r : :

2010-11 2011-12 2012-13 2013-14 2014-15 2015-16

We project a decline of $2 billion in the Proposition 98 minimum
guarantee in 2011-12.

We project steady increases in minimum guarantee between
5 percent and 6 percent from 2012-13 to 2015-16.

Local property taxes to grow modestly, steadily over forecast.

Both minimum guarantee and local property taxes to reach
pre-recession levels in 2015-16.

N RN N N

Low rates of growth in attendance and cost-of-living throughout
forecast period.
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Proposition 98 Forecast (Continued)

Proposition 98 Forecasted Levels
Relative to Baseline Costs

(In Billions)
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IZ 2011-12 minimum guarantee would fall $5.2 billion short of
funding baseline K-14 costs.

&

School districts will also face additional programmatic reductions
in 2011-12 as they exhaust one-time federal funds.

IZI Growth from 2012-13 through 2015-16 enough to fund increases
in attendance and cost of living.

m By 2015-16, Proposition 98 minimum is sufficient to fund all
baseline cost increases and restore any reductions made
in 2011-12, but insufficient to restore reductions made in
2008-09, 2009-10, and 2010-11.

IZI Settle-up ($300 million) and Quality Education Investment Act
($450 million) payments assumed to be paid throughout period.
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65 YEARS OF SERVICE

Major Proposition 98 Issues

IZI Estimated $25 billion shortfall already assumes state reduces
funding to Proposition 98 minimum guarantee in 2011-12.

IZ Potential reductions suggests rethinking deferrals:

m Legislature may want to consider eliminating $1.8 billion in
deferred payments.

m Relying on deferrals becoming increasingly problematic for
district financial management.

IZ Help districts by maximizing flexibility and sending signals early.
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Proposition 98 Maintenance Factor Issues

IZI Unresolved maintenance factor issues reemerge:

m State could create additional maintenance factor obligation in
2011-12 ($3.9 billion).

m |ssue of how maintenance factor payments should be made
reemerges in 2012-13 ($900 million effect).

IZ Maintenance factor obligation projected to grow by almost
$4 billion in 2011-12, increasing total outstanding obligation to
$13.7 billion.

IZ State to make relatively small maintenance factor payments each
subsequent year of the forecast period—ending the period with
an outstanding obligation of $13.1 billion.
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SANTA BARBARA COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
EXPENDITURES BY COST CENTER

Page 1of 17

2010/11
| ZW5-AVE | 0052007 [ Z007-J008 | 200B-2009 [ Z2009-2070
Year End Year End Year End Year End Year End Adopted Adjusted
Majar Object Actual Actual Actual Actual Actual Budget Budget
Organization 0000 -- Non-Departmental
30 - Employee Benefits 0.00 0.00 0.00 0.00 0.00 0.00 0.00
40 - Supplies And Materials 0.50 0.00 0.00 0.00 0.00
50 -- Other Operating Experises & Services 0.00 0.00 0.00 0.00 0.00 0.00
80 -- Transfers Out 7,878,793.99  6,698,769.09 3,738,114.97 1,823,955.39 149708767  8,923,772.76¢  §,923,772.76
Interfund Transters Out to Equip, Construction, Food
Organization 0208 - Accounting Education Services and Childran's Canter
10 -- Academic Salaries 277,911.11 247,428.28 305,002.61 315,627.17 331,548.78 332,127.00 332,127.00
20 - Classified Salaries 9,471.60 10,040.04 10,006.94 9,391.05 0.00
30 -- Employee Benefits 45,153.84 51,944.86 54,807.14 58,625.07 59,734.88 62,047.45 62,047.45
40 -- Supplies And Materials 3,018.82 4,131.28 3,093.38 2,763.13 2,250.38 2,705.00 2,705.00
Organization 0212 - Business Administration
10 -- Academic Salaries 317,653.73 355,907.01 341,996.60 347,381.57 341,804.29 341,994.00 341,994.00
20 - Classifled Salaries 1,491.12 1,822.22 3,547.73 2,697.70 0,00
30 - Employee Benefits 50,652.74 56,809.43 54,776.95 65,555.07 65,028.20 68,180.47 68,180.47
40 -- Supplies And Materials 1,559.03 2,520.55 1,814.69 1,582.26 414,26 1,602.00 1,602.00
Organization 0218 -- Business Division Computar Lab
20 -- Classified Salaries 154,468.65 169,414.78 168,372.93 159,514.30 138,804.48 143,023.00 143,023.00
30 - Employee Benefits 41,212.32 45,070.77 43,480.16 41,424,21 40,782.03 43,627.65 43,627.65
40 ~ Supplies And Materials 6,864.34 7,062.29 1,666.46 1,516.83 2,188.11 2,557.00 2,557.00
50 -- Other Operating Expenses & Services 5,212.35 213.64 516.13 1,295.62 2,210.18 2,735.68 2,735.68
Organization 0220 — Employes University Computer Lab
20 - Classified Salaries 29,980.47 33,121.69 32,991.13 25,509.86 15,072.26 15,000.00 15,000.00
30 -- Employee Benefits 2,915.13 2,068.38 2,754.41 2,370.79 1,862.17 1,468.50 1,468.50
40 -- Supplies And Materials 0.00 379.94 516.07 0.00 128.33 1,000.00 1,000.00
Organization 0224 -- Computer Information System
10 -- Academic Salaries 189,370.19 216,693.92 240,849.21 244,973,23 232,732.09 233,273.00 233,273.00
20 - Classified Salaries 76.03 0.00 402.11 514.09 0.00
30 -- Employee Benefits 33,063.79 36,306.97 39,846.12 40,801.86 42,128.25 45,520.49 45,520.49
40 -- Suppiies And Materials 1,576.35 2,153.79 524,66 462.05 418.69 662.00 662.00
50 -- Other Operating Expenses & Services 0.0¢ 0.00 299.00 269.00 269.00 269.00 269.00
Organization 0230 - Computer Application & Office Mgmt
10 -- Academic Salaries , 415,326.43 457,117.56 460,897.61 386,808.67 386,629.40 367,066.00 367,066.00
20 - Classified Salaries 68,220.81 70,156.58 73,726.57 73,473.21 56,740.08 59,620.00 59,620.00
30 -- Employee Benefits 94,462.73 103,189.18 106,195.94 89,119.55 88,602.32 90,470.40 90,470.40
40 - Supplies And Materials 4,469.50 6,428.47 4,546 .06 2,804.56 974.19 2,603.00 2,603.00
50 - Other Operating Expenses & Services 2,428.37 0.00 0.00 0.00 0.00
Organization 0236 -~ School of Culinary Arts
10 -- Academic Salaries 434,475.74 480,206.32 560,118.90 572,986.25 566,043.28 557,692.00 557,692.00
20 -- Classified Salaries 354,921.43 412,423.58 423,059.02 43582111 391,848.57 388,616.00 388,616.00
30 -- Employee Benefits 206,233.76 216,112,71 233,058.87 240,987.00 232,680.76 237,260.22 237,260.22
40 -- Supplies And Materials 251,219.90 295,026.74 368,795.08 256,486.70 307,627.17 295,950.00 295,950.00
50 -- Gther Operating Expenses & Services 38,496.99 40,995.66 57,253.62 48,631.57 47,831.74 50,500.00 50,500.00
60 -- Capital Qutlay 0.00 0.00 0.00 0.00 719.86
Organization 0242 -- Finance and International Business
10 -- Academic Salaries 126,216.75 159,126.90 214,240.72 227,114.80 241,672.78 244,181.00 244,181.00
20 -- Classified Salaries 0.00 0.00 0.00 732.96 0.00
30 -- Employee Benefits 34,709.45 38,737.06 43,886.92 50,758.21 49,964.54 50,098.41 50,098.41
40 -- Supplies And Materials 744,30 2,791.05 3,01857 1,413.83 1,667.70 1,813.00 1,813.00
IMd naw faculty position |\
Organization 0406 — English Composition & Literature
10 -- Academic Salaries 2,044,919.07 t,225,425.45 2,323,544,43  2,408,681.41  2,496,259.07  2,533,224.00 2,533.224.00
20 -- Classified Salaries 12,141.86 10,863.25 12,192.93 1,787.59 0.00 1,537.00 1,537.00
30 -- Employee Benefits 358,712.08 393,758.75 423,214.83 438,162.56 451,477.99 480,410.41 480,410.41
40 — Supplies And Materials 14,047.35 14,868.38 16,911.20 13,060.26 8,214.88 10,332.00 10,332.00
50 - Other Operating Expenses & Services £10.00 £804.00 757.00 150.00 819.00 1,508.00 1,508.00
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SANTA BARBARA COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
EXPENDITURES BY COST CENTER

Page 2 of 17

2010/11
[ 0027 | 2UU7-2008 | 20089-2009 | ZUUS-20T0
| Year End Year End Year End Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budget
lAdd naw facuity position I

Organization 0412 — English Skills [
10 -- Academic Salaries 1,172,795.06  1,364,097.18 1,430,878.61 1,687,730.27 1,822,668.30 1,776523.00 1,776523.00
20 - Classified Salaries 0.00 111.98 0.00 0.00 48,304.00 49,530.00 49,530.00
30 -- Employee Benefits 204,565.19 229,459.46 239,958.08 273,185.71 308,566.60 321,957.00 321,957.00
40 -- Supplies And Materials 9,041.92 857358 9,509.51 8,957.36 7,406.97 11,170.00 11,170.00
Organization 0424 -- Journalism
10 -- Academic Salaries 82,682.03 154,034.05 107,055.22 57,937.87 110,064.05 108,778.00 108,778.00
20 -- Classified Salaries 51,246.63 58,237.89 64,902.63 64,910.48 66,283.82 62,550.00 62,550.00
30 -- Empioyee Benefits 24,117.65 47,015.33 28,721.69 28,309.62 28,500.93 39,623.39 39,623.39
40 -- Supplies And Materials 30.25 553.49 1,375.06 6,529.16 6,829.92 7,030.00 7,030.00
50 — Other Operating Expenses & Services 15,769.31 17,319.31 13,005.10 15,762.00 13,082.50 15,769.00 15,769.00
60 -- Capltal Qutlay 0.00 0.00 0.00 0.00 0.00
QOrganization 0606 -- Arts
10 - Academic Salaries 889,337.84 928,238.76 955,308.90  1,037,275.97 938,298 48 94%,005.00 948,005.00
20 -- Classified Salaries 104,067,98 86,376.70 97,130.45 97,831.13 75,136.15 94,270.00 94,270.00
30 -- Employee Benefits 174,982.30 183,741.79 192,893.04 205,450.01 200,620.04 212,377.44 212,377.44
40 - Supplies And Materials 87,356.46 83,455.42 80,229.71 62,813.48 54,561.15 59,368.00 59,368.00
50 - Other Operating Expenses & Services 7.327.55 6,922.01 16,285.07 8,984.75 10,102.82 10, 804.00 10,804.00
60 -- Capital Qutlay 0.00 0.00 0.00 0.00 0.00°
Organization 0603 - School of Media Arts Mutimedia frts & Tach
10 -- Academic Salaries 26,475.85 4,525,566 3,150.50 19.00 25,200.00
20 -- Classified Salaries 87,730.85 82,740.26 95,593.52 61,129.01 179,591.00 180,960.00 180,960.00
30 -- Employee Benefits 13,250.45 3,433.25 4,567.95 1,976.97 38,883.86 45,575.07 45,575.07
40 -- Supplles And Materials 38,907.85 38,535.59 29,815.33 16,757.42 25,135.55 25,105.00 25,105.00
50 -- Other Operating Expenses & Services §,089.51 15,203.69 6,853.45 3,168.50 40.00 2,713.00 2,713.00
60 - Capital Outlay 35,690.82 35,029.99 14,266.61 204.51 1,141.71
Organization 0612 - Film Studies
10 -- Academic Salaries 159,357.12 183,933.01 361,714.22 389,951.55 344,595.85 354,327.00 354,327.00
20 -- Classified Salaries 5,733.9% 5,035.55 7,431.40 3,522.28 0.00
30 -- Employee Benefits 30,031.29 41,430.09 61,097.41 62,789.07 55,099.05 59,854.98 59,854,98
Qrganization 0613 — Film and TV Production
10 -- Academic Salaries 0.00" 57,231.50 18,972.96 145,809.39 188,279.85 275,807.00 275,807.00
20 -- Classified Salaries 93,882.00 105,092.00 102,211.56 88,503.59 55,608.00 53,985.00 53,985.00
30 -- Employee Benefits 27,752.72 44,199.65 30,902.14 54,581.36 54,026.07 77.494,00 77,494.00
40 -- Supplies And Materials 0.00 3,113.78 2584 0.00 .00

Personnel moved to School of Media Arts I
Organization 0618 ~ Multimedia Arts and Technology 0608
10 - Academic alaries 581,023.76 536,389.30 575,920,63 482,162.07\ 495,703.69 412,353.00 412,353.00
10 — Classified Salaries 107,887.62 115,445.58 125,740.13 125,567.64 Q00
30 - Employee Benefits 137,557.20 133,602.32 156,551.89 142,704.67 114,529.23 76,512.75 76,512.75
40 -- Supplies And Materlals 0.00 0.00 84.17 0.00 0.00
Organization 0624 -- Music
10 -- Academic Salaries 598,128.17 665,242,31 710,222.58 819,106.17 801,672.05 811,339.00 811,839.00
20 - Classified Salaries 49,560.62 60,748.87 69,283.49 79,477.80 74,205.61 70,634.00 70,634.00
30 -- Employee Benefits 136,940.98 151,934.60 156,927.96 166,798.39 165,000.45 180,420.34 180,420.34
40 -- Supplias And Materials 18,564.82 16,376.41 22,993.44 14,484,03 14,291,380 28,893.00 28,893.00
50 — Other Operating Expenses & Services 3,943.61 3,058.58 812.16 2,465.00 25.00 3,380.00 3,380.00

Sabbatical |Add cd_‘new faculty position I

Organization 0628 — Graphic Design & Photography
10 - Academic Salaries 306,383.10 346,832.82 426,899.56 436,250.84 482,391,37 498,684.00 498,684.00
20 -- Classified Salaries 4750635 50,721.10 54,825.36 56,355.00 102,025.20 110,653.00 110,653.00
30 -- Employee Benefits 60,242.15 64,896.57 73,827.08 92,150.31 107,473.61 123,794,53 123,794.53
40 -- Supplies And Materials 0.00 44477 289.18 194.99 0.00
Organization 0630 —~ Garvin Theatre
10 -- Academic Salaries 12,941.25 13,475.28 17,303.40 14,577.50 11,662.00 14,577.00 14,577.00
20 - Classified Salaries 148,036.70 159,067.03 168,111.80 154,344 .42 125,680.50 151,318.00 151,318.00
30 -- Employee Benefits 51,171.89 57,154,50 57,110.73 50,344.65 42 837.36 61,213.08 61,219.08
40 -- Supplies And Materials 1,574,53 3,316.29 2,943.27 1,762.77 2,339.95 13,138.00 13,138.00
50 -- Other Operating Expenses & Services 0.00 0.00 .00 0.00 0.00 337.00 337.00
60 - Capital Qutlay 0.00 0.00 1,376.96 0.00 0.00
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SANTA BARBARA COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
EXPENDITURES BY COST CENTER

Page 3 of 17

2010/11
[ 20052006 T 2052007 | 2007-2008 F008-2009 TWS-ZUT0
Year End Yaar End Year End Year End Year End Adopted Ad]usted
Major Object Actual Actual Actual Actual Actual Budget Budget
Organization 0636 — Theatre Arts
10 -- Academic Salaries 522,031.96 540,942.15 616,537.45 616,611.50 562,432 46 533,215.00 533,215.00
20 -- Classified Salaries 48,938,222 52,792.24 60,870.24 62,446.99 62,650.96 62,651.00 62,651.00
30 - Employee Benefits 95,898.75 108,183.09 120,965.16 124,019.91 118,554.98 137,115.04 137,115.04
40 — Supplies And Materials 6,486.82 6,535.56 5,522.65 5,003.77 5,608.99 23,200.00 23,200.00
50 - Other Operating Expenses & Services 3,234.83 3,513.54 3,223.35 3,30L.72 1,103.19 3,388.00 3,388.00
60 — Capital Qutlay 0.00 0.00 1,428.45 0.00 0.00
Organization 0806 — Administration/Mealth Tech
20 - Classified Salaries 29,733.00 34,591.50 39,042.00 39,906.00 39,906.00 39,906.00 39,906.00
30 «- Employee Benefits 7,129.23 7,897.80 18,477.98 15,343.07 15,489.76 16,264.00 16,264.00
40 -« Supplies And Materials 45.10 0.00 5.00 0.00 0.00
Qrganization 0812 — Administration of Justice :
10 -- Academic Salaries 217,062.65 239,023.04 239,665,831 265,056.24 260,040.36 268,700.00 268,700.00
30 -- Employee Benefits 38,915.53 42,115.70 44,454,965 47,358.98 465,564.22 49,714.91 49,714.91
40 — Supplies And Materials 1,301.09 1,192.56 1,727,17 847.19 1,205.55 1,200.00 1,200.00
50 — Other Operating Expenses & Services 0.00 0.00 0.00 0.00 0.00
|Add ed new faculty position I
Organization 0813 -- Alcohol & Drug Counseling ~
10 - Academic Salaries 65,107.08 76,337.76 132,861.96 132,738.73 146,221.59 151,631.00 151,631.00
20 -- Classified Salaries 0.00 0.00 610.80 0.00 0.00
30 -- Employee Benefits €,889.87 7.473.23 20,701.81 20,776.68 22,256.78 24,419.49 24,419.49
40 - Supplies And Materials 1,916.48 2,065.00 2,708.23 919.69 1,039.72 1,150.00 1,150.00
50 -~ Other Operating Expenses & Services 0.00 350.00 816.70 0.00 0.00
60 -- Capital Qutlay 0.00 0.00 804.36 0.00 0.00
Organization 0818 - Associate Degres Nursing
10 -- Academic Salaries 655,694.67 720,100.81 820,770.54 759,825,14 740,227.31 761,730.00 761,720.00
20 - Classified Salaries 0.00 160.24 0.00 0.00 0.00
30 -- Employee Benefits 118,366.22 127,100.19 136,829.59 136,762.82 138,488.44 136,418.85 136,418.85
40 -- Supplies And Materials 9,990.58 3,609.45 3,202.59 804.21 1,807.45 1,580.00 1,580.00
50 -- Other Operating Expenses & Services 4,488.44 4,532.47 4,707.68 2,712,20 3,445,00 4,294,00 4,2594,00
Added new faculty position
Organization 0824 — Cartified Nurses Ald ¥
10 -- Academic Salaries 104,959.88 207,705.80 193,015.46 205,940.94 211,217.86 217,174.00 217,174.00
30 -- Employee Benefits 21,037.15 34,7424 38,237.43 39,868.49 45,668.39 53,402,00 53,402.00
40 -- Supplies And Materials 2,600.89 2,735.85 3,076.83 2,494,759 2,721.79 1,865.00 1,865.00
50 -- Other Operating Expenses & Services 579,94 484.26 95.99 181.60 0.00 667.00 667.00
Organization 0830 —~ Cosmetology
10 - Academic Salarles 310,726.75 331,584.58 413,622.97 439,942.07 472,098.62 463,292.00 463,292.00
20 - Classified Salaries 113,603.75 15%,747.35 129,001.563 140,549.98 108,621.52 117,972.00 117,972.00
30 -- Employee Benefits 125,597.68 138,644,17 151,653.44 157,814.75 155,766.81 173,626.45 173,626.45
40 -- Supplies And Materials 116,401.78 134,650.18 151,984.75 139,522.51 151,210.79 152,102.75 152,102.75
50 -- Other Operating Expenses & Services 191,080.08 196,602.35 217,773.40 215,389.95 213,348.66 246,200.00 246,200.00
60 - Capital Outlay 0.00 190.91 0.00 0.00 0.00
|Add-d naew faculty position
Organization 0842 — Early Childhood Education
10 - Academic Salaries 241,396.77 263,573.92 249,692.20 292,015.56 272,780.86 278,599.00 278,699.00
20 -- Classified Salaries 41,014.52 41,077.43 47,217.96 45,642.95 49,897.37 53,651.00 53,651.00
30 -- Employee Benefits 66,442 98 69,606.46 70,593.71 72,989.71 70,979.48 77,133.88 77,133.88
40 -- Supplies And Materials 4,208.26 4,676.70 3,575.73 2,934.31 1,918.40 3,093.00 3,093.00
50 -- Other Operating Expenses & Services 250.00 133.90 0.00 0.00 0.00
Organization 0848 — Health Information Technologies
10 -- Academic Salaries 323,553.54 400,080.72 539,668.63 603,474.04 578,747.10 640,372.00 640,372.00
20 -- Classified Salaries 21,682.46 24,764.32 22,395.86 33,353.45 29,351.62 34,776.00 34,776.00
30 -- Employee Benefits 61,411.46 71,995.58 88,519.3% 115,566.74 104,244.34 134,291.49 134,291.49
40 -- Supplies And Materials 2,520.38 - 2,753.63 2,369,993 500,12 1,296.53 2,205.00 2,205.00
50 -- Other Operating Expenses & Services 1017111 6,341.06 7,647.64 5,418,98 0.00
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EXPENDITURES BY COST CENTER

Page 4 of 17

2010/11
I_ZW;ZIM?' [~ 2UUE-Z007 2UU7-2008 ZUU0-2009 |  2009-2010 -
Year End Year End Yaar End Year End Yaar End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budget
Organization 0854 — Allied Health
10 -- Academic Salaries B4,299.12 97,210.57 63,144.40 81,683.60 68,807.31 6,649.00 4,792.00
20 - Classified Salaries 59,402,954 74,373.97 83,914.42 86,414.60 88,262.30 91,057.00 63,148.00
30 -- Employee Benefits 20,657.51 22,612.96 20,468.94 23,437.81 21,954.36 22,545.67 19,594.37
40 -- Supplies And Materials 2,535.85 233373 10,469.88 10,546.85 10,064.76 15,319.00 13,819.00
50 -- Other Operating Expenses & Services 0,00 672.74 680.00 0.00 0.00
Organization 0855 — Emergency Madical Sarvices Established new cost center,
10 - Academic Salaries Formerty pant of Allied Hoalth 0854 58,135.00 59,992.00
20 - Classified Salaries T~ 0.00 27,909.00
30 -- Employee Benefits 6,884.00 9,835.30
40 -- Supplies And Materials 0.00 1,500.00
lAdd new faculty position
Organization 0860 — Licensed Vocational Nursing ¥
10 -- Academic Salaries 245,797.67 341,826.80 360,047.32 391,779.76 357,952.67 349,543.00 349,543.00
20 - Classified Salaries 3,754.66 5,510.96 5,401.88 1,068.50 0.00
30 -- Employee Benefits 53,923.87 80,396.46 75,286.82 86,279,156 83,105.00 85,331.02 85,331.02
40 — Supplies And Materials 1,503.5¢ 2,268.92 2,748.40 1,741,45 2426.31 2,193.00 2,193.00
50 — Other Operating Expenses & Services 696.82 1,989.30 1,669.55 386,72 282.88 510.00 510.00
IMd naw faculty position
Organization 0866 — Radiclogic & Imaging Sclences
10 — Academic Salaries 298,574 .48 376,727.73 412,219,50 417,087.11 430,936.30 421,295.00 421,295.00
20 -- Classified Salaries 0.00 2,311.14 4,454.81 0.00 194,25 1,800.00 1,800.00
30 -- Employee Benefits 56,039.35 64,545.03 78,541.93 80,373.68 80,894.05 84,064.37 84,064.37
40 -- Supplies And Materials 4,053.64 5,340.59 4,543.20 3,563.39 225546 3,305.00 3,305.00
50 -- Other Operating Expenses & Services 7,607.68 25,343.19 16,592.89 5,950.78 5,499.34 8,785.00 8,785.00
Organization 0872 — Regional Hith Occupation Res Ctr
30 -- Employee Benefits 0.00 0.00 0.00 0.00 0.00
/|Md ed naw faculty position
Organization 1006 - Mathematics 7
10 — Academic Salaries 2,013,689.95  2,231,521,96 2,343,25270 2488,006.77 2,509,73683  1,605,248.00  2,605,248.00
20 — Classified Salaries 52,319.48 57,295.58 57,375.70 61,352.79 36,5641.18 107,507.00 107,507.00
30 - Employee Benefits 379,462.84 429,018.61 465,610.81 482,990 .39 483,794.07 543,139.54 543,139.54
40 -- Supplies And Materials 22,161.89 29,890.65 31,607.58 25,296.06 28,071.23 21,617.00 21,617.00
50 -- Other Operating Expenses & Services 5,252.85 3,778.81 4,131.01 -112.91 0.00
Qrganization 1206 ~ Fersonal Development
10 -- Academic Salaries 136,266.15 159,311,6% 118,508.66 184,123.91 179,672.32 208,811.00 189,231.86
20 - Classified Salaries 0.00 0.00 0.00 0.00 0.00
30 -- Employee Benefits 15,330.13 17,002.11 13,245.80 21,294.51 20,264.51 24,723.33 24,723.33
40 - Supplies And Materials 1,359.57 1,807.20 1,411.47 2,384.68 2,288.95 2,028.00 2,028.00
50 - Other Operating Expenses & Services 0,00 0.00 2,6897.11 0.00 0.00 1,400.00 1,400.00
Qrganization 1408 - Athletics
10 — Academic Salaries 339,413.47 383,276.40 301,549.38 346,733.25 327,987.09 353,500.00 353,500.00
20 -- Classified Salaries 128,016.67 187,652.72 238,283.30 253,087.00 249,912.13 271,682.21 271,682.21
30 - Employee Benefits 82,190.68 93,023.89 121,673.83 137,200.14 136,844.40 152,739.66 152,739.66
40 -- Supplies And Materials 114,147.75 131,468.95 108,880.35 125,936.32 107,973.05 118,923.19 118,923.19
50 -- Other Operating Expenses & Services 16,904.97 20,345.44 10,283.93 13,382.15 34,660.75 45,249.00 45,249.00
Organization 1418 -- Physical Health Education
10 -- Academic Salaries 1,087,641.47  1236993.17 1,555,373.08 1,675,276.03 1,601,09587 1,628,636.00  1,628,636.00
20 -- Classified Salaries 161,642.45 126,931.90 104,581.02 115,460.48 99,985.85 110,364.00 110,364.00
30 -- Employee Benefits 218,898.93 240,191.73 245,292 .46 274,440.12 256,816.39 283,819.76 283,819.76
40 -- Supplies And Materials 17,553.38 13,280.07 17,972.94 12,166.33 26,979.40 98,128.00 98,128.00
50 - Other Operating Expenses & Services 24,105.13 57,031.21 57,582.24 74,173.77 62,140.53 72,335.00 72,335.00
60 - Capital Qutlay B,818.63 18,834.67 1,356.37 6,695.42 2,903.06
|Add ad new faculty position
Organization 1600 -- Biological Sciances
10 -- Academic Salaries 1,289,680.69  1,458,137.89 1,559,045.72 1,627,405.06 1,705,482.34 1,714, 268.00 1,714,268.00
20 -- Classified Salaries 330,090.23 369,118.65 392,061.22 373,169.78 291,787.03 305,976.00 305,976.00
30 -- Employee Benefits 347,757.14 375,179.55 412,742,771 422,067.93 418,850.94 444,928.01 444,928.01
40 -- Supplies And Materlals 61,323.41 59,128.74 20,777.38 39,210.59 54,540,30 66,421.00 66,421.00
50 -- Other Operating Expenses & Services 7,687.67 6,606.95 5,340.45 1,486.09 5,554.99 6,779.00 6,779.00
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Organization 1630 — Chemistry

10 -- Academic Salaries

20 - Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

50 -~ Other Operating Expenses & Services

Organization 1636 — Computer Science
10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

50 -- Other Operating Expenses & Services
60 - Capital Outlay

Organization 1842 — Engineering

10 - Acadermic Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

BQ -- Other Operating Expenses & Services

Qrganization 1648 — Earth & Planstary Sciance

10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

50 -- Other Operating Expenses & Services

Organization 1854 — Physics
10 - Acadernic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

Organization 1806 — American Ethnic Studies

10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

Organization 1812 — Communication

10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 - Supplies And Materials

50 -- Other Operating Expenses & Services

Organization 1918 - History/Geography
10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

Organization 1830 - Philosophy
10 -- Academic 5alaries

20 - Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

Organization 1836 — Political Science/Economics

10 -- Academic Salaries

20 -- Classified Salaries

30 - Employee Benefits

40 -- Supplies And Materials

50 -- Other Operating Expenses & Sarvices

2010/11
[ 20062007 | Z007-2008 Z008-2009 ZOUS-2ZUT0
Year End Yaar End Year End Year End Year End Adopted Adjusted
Actual Actual Actual Actual Actual Budget Budget
|Add od new faculty position, temp contract 06/07, :
480,752.19\‘ 514,996.13 “u 580,885.54 615,250.39 630,444.68 647,071.00 647,071.00
112,793.58 123,857.87 131,708.91 140,873.03 111,452.41 121,168.00 121,168.00
111,819.44 127,584.12 139,706.39 148,064,427 134,720.27 146,397.88 146,397.88
24,399.54 26,023.95 8,999.02 30,332.27 28,370.33 31,732.00 31,732.00
1,719.46 1,387.50 1,388.62 1,600.00 1,665.00 2,650.00 2,650.00
335,805.40 381,030.68 413,682.80 441,246,27 416,8593.21 455,310.00 415,310.00
102,682.81 104,860.90 118,509.64 11%,351.87 118,767.73 122,948.00 122,548.00
111,860.80 120,870.52 132,105.23 134,810.59 133,737.74 141,784.19 141,784.19
12,576.21 9,152.99 4,299.68 4,044.24 3,917.08 4,301.00 4,301.00
1,391.50 835.00 512.76 0.00 0.00 210.00 210.00
4,902.43 4,939.38 B,462.97 302.08 2,8972.42 3,000.00Q 3,000.00
79,238.50 85,156.60 50,660.50 92,314.02 92,358.70 92,351.00 92,351.00
17,982.88 19,699.31 22,611.50 21,920.05 21,980.49 22,367.00 12,367.00
1,890.85 1,469.64 2,024.01 703.22 1,809.74 2,884.00 2,884,00
0.00 0.00 258.80 217.63 0.00
Added new faculty pofition
¥
608,003.09 661,967.27 725,990.08 738,488.05 733,043.48 742,924.00 742,924.00
238,163.33 192,204.69 213,399.01 215,592.36 194,584.65 206,918.00 206,918.00
167,325.66 176,044,29 192,643.37 202,677,19 209,788.74 219,505.96 219,505.96
38,456.17 46,645.85 32,790.64 48,526.81 54,305.18 52,705.00 52,705.00
0.00 1,800.00 2,902.29 0.00 360.00 1,800.00 1,800.00
251,320.23 267,723.29 289,656.63 308,499.05 326,656.96 318,856.00 318,856.00
58,451.46 62,598.32 68,649.66 69,576.80 63,145.56 b4,614.00 64,614.00
56,526.36 59,680.08 B8,564.07 67,780.01 55,416.85 75,334.55 75,334,535
7,955.90 9,107.76 6,468.15% 3,207.86 7,759.72 8,073.00 8,073.00
211,469.51 231,970.92 252,260.28 293,961.21 312,051.19 312,204.00 312,204.00
1,729.01 458.28 41738 11198 0.00
33,350.49 33,978.74 36,735.29 43,627.35 44,757.54 59,687.81 59,687.81
3,906.53 4,353.87 4,086.47 3,240.18 1,968,539 2,609.00 2,609.00
621,869.39 672,645.42 792,487.14 783,841.72 778,154.21 795,024.00 795,024.00
38,036.56 43,816,95 43,195.45 45,828.25 41,052.98 44,817.00 44,817.00
125,112.86 130,432.21 153,889.46 154,909.16 157,425.47 164,350.39 164,390.39
5,454.37 5,611.31 7,254.76 5,496.53 5,542.58 5,136.00 5,136.00
752.50 629.50 748.50 707.50 0.00 60.00 60.00
569,374.63 478,830.21 492,888.39 561,454,33 518,979.56 527,623.00 527,623.00
10,079.80 7,213.93 11,014.77 8,675.91 0.00
90,075.86 87,832.91 94,178,84 105,332.68 94,488.22 95,307.63 95,307.63
3,216.33 4,701.89 4,131.34 1,854.50 2,306.59 2,443.00 2,443.00
IAdd ad naw faculty position
315‘.260.03 344,108.35 372,893.12 377,315.37 375.,495.24 387,200.00 387,200.00
4,598.44 4,547.92 1,959.65 2,740.97 0.00
67,785.92 74,051.41 81,224,37 77.931.33 77,590.17 84,967.97 B4,967.97
1,504.02 1,483.79 2,130.63 1,250.37 1,937.11 1,417.00 1,417.00
510,078.43 568,271.37 517,483.92  597,097.11 524,489.08 527,575.00 527,575.00
7,742.56 8,280.16 11,724.83 12,579.94 712.50 1,883.00 1,883.00
96,440.99 104,743.64 97,068.42 106,872.64 895,583.28 100,343.23 100,343.23
4,119.25 6,629.13 6,163.82 3,844.65 5,581.28 4,401.00 4,401.00
0.00 0.00 19.25 0.00 0.00
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2010/11
I_NW_MFMT_ [ Z0U7-Z008 Z008-F09 008200
Year End Year End Yaar End Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budgst Budget
|Addld new faculty position

Organization 1842 - Psychology +

10 -- Academic Salaries 431,252.13 460,413.39 536,079.19 602,988.85 652,494.37 662,536.00 662,536.00
20 -- Classified Salaries 13,274.18 23,935.92 24,160.27 24,560.31 14,998.53 12,464.00 12,464.00
30 -- Employee Benefits 74,113.36 78,654.38 88,338.81 97,354.78 102,297.74 110,501.75 110,501.75
40 -- Supplies And Materials 8,762.40 10,921.52 10,982.51 7,243.89 6,762.67 7,930.00 7.930.00
50 -- Other Operating Expenses & Services 1,736.00 3,396.29 3,562.73 3,482.53 3,186.57 4,118.00 4,118.00
Organization 1848 — Social Scienca

20 -- Classified Salaries 3258293 36,923.00 43,352.80 46,126.08 46,126.08 46,138.00 46,138.00
30 -- Employee Benefits 10,911.78 12,434.72 13,762.28 14,629.68 14,792.16 15,540.00 15,540.00
40 -- Supplies And Materials 1,132.96 1,001.13 1,117.36 484.59 506.28 549.00 549,00
Organization 1854 -- SociclogyiAnthropology/Archasology

10 -- Academic Salaries 292,098.02 328577.72 398,760.97 415,345.85 440,305.35 445,666.00 445,666.00
20 -- Classified Salaries 1,341.52 5,390.31 7.395.78 5,084.92 0.00

30 -- Employee Benefits 45,551.37 49,518.41 60,446.20 61,634.75 64,584.28 65,702.12 65,702.12
40 -- Supplies And Materials 3,724.43 5,054.06 5,952.60 3,711.36 4,164.21 3,220.00 3,220.00

Add wd new faculty position l

Organization 1900 - School of Modern Languages ¥

10 -- Academic Salaries 927,725.77  1,132,197.38 1,230,804.456 1,333,957.03 1,164,913.68  1,181130.00 1,181,130.00
20 -- Classified Salaries 17,863.52 27,653.13 29,166.57 17,138.01 1,552.13 8,989.00 §,989.00
30 -- Employee Benefits 154,526.86 182,105.93 193,485.57 211,598.2% 195,260.77 206,419.34 206,429.34
40 -- Supplies And Materials 13,651.81 16,475.46 16,096.45 11,428.74 7,736.80 15,161.00 15,161.00
50 -- Other Operating Expenses & Services 3,761.60 5,269.78 8,213.77 4271.50 13500 930.00 930.00

Add ed naw faculty position

Organization 1906 — English as a Second Language ¥

10 -- Academic Salaries 1,481,061.69  1,561,156.06 1,736387.64 1789,03846 1,738322544 1,760,672.00  1,760,672.00
20 -- Classified Salaries 47,106.75 38,516.15 50,472.87 50,629.97 53,277.20 54,474.00 54,474.00
30 - Employee Benefits 183,447.22 298,855.79 336,239.71 339,482.09 350,323.79 370,550.61 370,550.61
40 -- Supplies And Materials 20,470.01 22,752.14 16,323.83 15,794.47 27,621.55 30,793.78 15,793.78
50 -~ Other Operating Expenses & Services 3,120.99 5,898.74 3,046.54 B0.58 27233 437.00 437.00
60 -- Capital Outlay 2,000.92 0.00 0.00 0.00 0.00 2,500.00 2,500.00
Organization 1912 — Language Lab

20 -- Classified Salarles 57,757.26 66,384.71 64,120.18 56,509.75 31,475.88 38,127.00 38,127.00
30 -- Employee Benefits 257260 3,337.47 2,192.05 1,290,72 651,49 1,252.03 1,252.03
40 -- Supplies And Matarials 3,831.85 4,663.04 4,614.03 1,959.28 3,068.41 4,755.00 4,756.00
Qrganization 2006 -- Automotive Services

10 -- Academic Salaries 291,051.03 316,910.22 333,623.35 332,032.63 328,950.73 323,174.00 323,174.00
20 ~ Classified Salaries 50,174.36 59,236.25 66,025.33 64,318.64 61,703.16 64,257.00 64,257.00
30 -- Employee Benefits 78,785.60 88,416.40 94,838.79 95,749.12 §5,838.50 101,189.71 101,189.71
40 -- Supplies And Materials 1744812 18,272.63 13,999.10 12,808.78 12,861.83 17,566.00 17,566.00
50 -- Other Operating Expenses & Services 1,909.46 4,767.63 3,776.63 3,729.66 2,597.21 4,279.00 4,279.00
60 -- Capital Qutlay 0.00 0.00 0.00 0.00 28.44

Established new cost center, formerly part of I\ Add d new faculty position -

Organization 2010 — Construction Technology

10 -- Academic Salaries 0.00 0.00 0.00 114,236.77 145,294.10 160,400.00 160,400.00
20 -- Classified Salaries 0.00 0.00 0.00 0.00 132,00

30 -- Employee Benefits 0.00 0.00 0.00 28,538.79 31,827.98 35,247.51 35,247.51
40 -- Supplles And Materials 0.00 0.00 0.00 0.00 17.20 3,000.00 3,000.00
Organization 2012 — Drafting/C AD/Interior Design

10 — Academic Salaries 310,303.43 405,421.32 410,978.32 476,730.81 321,843.90 321,923.00 321,923.00
20 -- Classified Salaries 23,995.24 24,429.00 28,618.00 27,532.50 27,593.50 27,594,00 27,594.00
30 -- Employee Benefits 71,605.49 79,542.95 83,958.95 79,813.15 B0,015.43 81,113.08 81,113.08
40 -- Supplies And Materials B503.28 7.821.74 7,775.42 7,714,56 6,829.84 15,483.00 15,483.00
50 -- Other Operating Expenses & Services 6859.97 0.00 108.30 0.00 0.00 481.00 481.00
Organization 2018 — Computar Network Eng. & Electronics

1¢) -- Academic Salaries 202,337.85 210,388.29 220,561.01 233,140.35 249,285.02 254,346.00 254,346.00
‘20 -- Classified Salarles 52,016.00 56,486.00 60,855.16 62,204.16 62,204.16 62,847.00 62,847.00
30 -- Employee Benefits 62,187.59 67,092.67 73,297.03 75,793.29 78,957.60 B1,462.10 81,462.10
40 -- Supplies And Materials 8,160.87 7,354.68 6,214.89 1,733.41 1,778.25 7,874.00 7,874.00
50 -- Other Operating Expenses & Services 0.00 126.64 0.00 0.00 0.00
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UNRESTRICTED GENERAL FUND
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2010/11
[ Z006-AU7 | 2007-2000 [ Z0UB-2009 [ 20092010
Year End Year End Year End Year End Year End Adopted Adjusted
Major Object Actusal Actual Actual Actual Actual Budgest Budget
Organization 2024 — Environmental Hortlculture
10 -- Academic Salaries 122,683.98 81,431.35 136,838.05 138,231.72 167,638.26 175,795.00 175,799.00
20 -- Classified Salaries 6,254.42 14,960.23 9,726.91 8,020.03 3,759.50 4,329.00 4,329.00
30 -- Employee Benefits 23,746.38 10,042.39 31,454.25 31,754.51 34,847.74 37,132.12 37,132.12
40 -- Supplies And Materials 3,739.19 4,699.54 8,667.92 4,822.39 4,908.81 11,764.00 11,764.00
50 -- Other Operating Expenses & Services 340.00 0.00 0.00 5.00 .00 6.00 6.00
Organization 2048 — Marine Technology
10 -- Academic Salaries 265,350.09 275,240.01 372,911.50 351,961.04 335,106.73 335,329.00 335,329.00
20 -- Classified Salaries 29,799.20 34,497.23 41,863.87 36,516.54 35,609.89 36,746.00 36,746.00
30 -- Employee Benefits 67,898.80 82,928.39 93,354.44 89,142.22 86,813.44 91,639.54 91,639.54
40 -- Supplies And Materlals 27,254.34 29,065.01 3,357.21 18,223.78 19,483.02 28,950.00 28,950.00
50 -- Other Operating Expenses & Services 14,899.91 14,486.88 10,505.83 6,444.01 12,283.85 11,238.00 11,238.00
Organization 2060 - Water Science
10 -- Academic Salaries 9,816.98 10,819.59 14,937.09 11,671.61 12,245.11 13,865.00 13,865.00
30 -- Employee Benefits 970.92 1,073.92 1,434.95 1,164.57 1,147.42 1,642.00 1,642.00
Organization 3505 - Omega
10 -- Academic Salaries 310,191.78 330,185.15 374,339.51 322,707.57 278,865.41 297,834.00 297,834.00
20 -- Classified Salaries 0.00 0.00 0.00 0.00 0.00
30 -- Employee Benefits 39,064.32 42,154.53 47,145.04 32,008.22 27,872.02 29,157.94 29,157.94
40 -- Supplies And Materials 3,143.56 3,303.62 2,778.75 0.00 357.87 3,000.00 3,000.00
50 -- Other Operating Expenses & Services 8,278.00 12,598.00 13,166.75 0.00 Q.00
Transter persannel from Schott Canter 3526
Organization 3509 — Student Info Syatems & Ragistration
20 — Classified Salaries 0.00 0.00 0.00 10,191.79 33,440,99 . 128,804.00 128,804.00
30 -- Employee Benefits 0.00 0.00 0.00 0.00 2,805.80 41,019,134 41,019.14
40 -- Supplies And Materials 0.00 0.00 0.00 5,279.48 3,500.00 5,129.00 5,129.00
50 -- Other Operating Expenses & Services 11,516.64 1,350.00 93,029.96 61,470.46 28,999.49 61,033.00 61,033.00
60 - Capital Qutlay 0.00 0.00 0,00 15,114,65 0.00 20,000.00 20,000.00

Reorganijzation to Schott Center 3526 & Wake Center 3578

Organization 3510 — CE-Administration

10 -- Academic Salaries 546,334.11 650,017.28 11,812.72 67,137.15 16,132.67 43,840.00 194,484.00
20 -- Classified Salaries 432,858.09 508,116.94 192,850.34 161,230,833 28,602.66 59,223.00 59,223.00
30 -- Employee Benefits 234,668.53 278,843.27 42,867.74 36,698.52 6,425.58 10,089.87 44,182.12
40 -- Supplies And Materials 18,254.55 32,802.30 113,057.73 34,735.83 67,312.65 302,922.00 305,922.00
50 -- Other Operating Expenses & Services 165,140,592 223,585.63 407,862.45 251,707.58 184,376.24 298,884.00 298,884.00
60 -- Capital Qutlay 0.00 0.00 629.27 0.00 8,799.16 39,200.00 39,200.00

Organization 3514 — CE-Business

10 -- Academic Salaries 37,087.61 37,961.72 45,397.16 44,675.71 27,142.94 48,967.00 48,967.00
30 - Employee Benefits 3,935.67 3,673.36 4,210.61 4,233.37 2,640.70 4,793.86 4,793,.86
40 .- Supplies And Materials . %28 0.00 0.00 536.57 105.50 1,000.00 1,000.00
50 -- Other Operating Expenses & Services 0.00 -2,325.60 0.00 0.00 5.02

Organization 3518 — Psych/Personal Development

10 -- Academic Salaries 101,150.12 127,364.31 137,079.62 152,892.41 128,889.68 149,213.00 149,713.00
20 - Classified Salaries 1,057.50 265,14 44,19 0.00 3,674.30 7,000.00 7,000.00
30 - Employee Benefits 11,700.94 12,818.72 13,524.98 15,486.85 13,503.21 15,293.25 15,293.25
40 -- Supplies And Materials 3,106.31 3,124.80 4,534.20 3,759.11 3,499.96 5425.00 5,425.00
50 - Other Operating Expenses & Services 34,024.96 34,034.18 32,760.00 30,394.95 4,925.00 15,025.00 15,025.00

Organization 3526 — CE-Schott Center |Racr|anization tram CE Admin 3510

10 -- Academic Salaries 0.00 0.00 517.470.48 265,243.24 329,946.33 361,513.00 156,425.00
20 -- Classified Salaries 307,399.07 327,493.83 666,966.35 707,106.13 573,860.90 569,732.00 466,667.00
30 -- Employee Benefits 121,381.11 116,182.08 304,135.60 291,298.50 275,561.55 303,105.59 213,819.60
40 -- Supplies And Materials 8,711,56 5,293.34 8,842,953 8,410,72 5,799.19 10,437.00 4,099.00
50 -- Other Operating Expenses & Services 94,754.87 41,168.50 47,703.16 55,882.20 5049451 £3,333.00 26,763.00
Establish ed new

Qrganization 3527 - Schott Ctr Facllities & Operations cOost center

20 -- Classifled Salarles 00 103,065.00
30 -- Employee Benefits 0. 40,619.56
40 -- Supplies And Materials 0.00 6,338.00
50 -- Other Operating Expenses B Services 0.00 26,570.00
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2010/11
[ 200G-2007 [ 2Z007-200% Z0UE-2009 TR2UTT
Yaar End Year End Year End Year End Yaar End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budget
Organization 3530 -- Conwnunity Education Center
20 -- Classified Salaries 0.00 2,731.38 0.00 0.00 69,249.00 69,249.00 69,249.00
30 -- Employee Benefits 0.00 254,28 0.00 0.00 23,241.36 30,449.00 30,449,00
4Q -- Supplies And Materials 0.00 0.00 0.00 0.00 99.95 5,650.00 5,650,00
50 -- Other Operating Expenses & Services 5,050.00 5,050.00
QOrganization 3534 - Computer Applications
10 -- Academic Salaries 106,992.87 126,676.25 145,407.44 151,176.50 127,869.19 141,998.00 141,998.00
20 -- Classified Salaries 24,687.711 27,767.62 34,426.76 30,584.94 16,939.66 16,954.00 16,954.00
30 -- Employee Benefits 14,559.16 16,390.97 18,755.00 159,738.66 16,438.66 15,561.40 15,561.40
40 -- Supplies And Materials 73.00 113.66 258.80 286.24 263.00 500.00 500.00
Qrganization 3536 — CE-Computers In Dur Future
10 -- Academic Salaries 92,760.82 112,540.81 147,816.40 135,672.59 158,004.88 109,883.00 109,883.00
20 - Classified Salaries 250,118.97 278,302 65 290,889.16 313,714.47 233,923.27 263,921.00 263,921.00
30 -- Employee Benefits 63,156.00 69,841.92 75.,666.48 81,767.64 73,645.30 75,738.51 75,738.51
40 -- Supplies And Materials 2,967.06 6,188.98 4,628.32 4,375.46 2,254.42 4,600.00 4,600.00
50 -- Other Dperating Expenses & Services 3,879.62 16,899.17 3,418.99 2,003.33 000 10,853.00 10,853.00
Estabilshed Utility cost center for Schott & Wake Canters, formerly
Orgarization 3539 - CE Utllities District Uilities f:”
50 -- Other Operating Expenses & Services 0.00 0.00 113,242.35 106,398.88 117,194.00 132,855.00 132,855.00
Organization 3542 — ESL/ESL Citiren Ed./Biling Basic Ed
10 -- Academic Salaries 1,039,857.26 1,236874.69 1,327,221.22 1,378,484.70 1,287,686.91 1,157,719.00 1,157,719.00
20 -- Classified Salaries 18,573.09 25,000.00 13,107.92 15,700.08 16,097.24 16,908.00 16,508.00
30 -- Employee Benefits 112,967.38 126,672.85 138,652.39 142,670.99 134,551.28 122,555.70 122,555.70
40 -- Supplies And Materials 0.00 0.00 0.00 0.00 -576.46 15,000.00 15,000.00
50 -- Other Operating Expenses & Services 0.00 0.00 0.00 237.06 0.00
Organization 3546 — ABE, AHS, GED
10 —- Academic Salaries 325,419.17 340,799.16 404,530.49 464,398.56 499,648.29 378,806.00 179,606.00
20 -- Classified Salaries 503.37 0.00 1,633.40 0.00 53,602.36 76,680.00 75,880.00
30 -- Employee Benefits 40,484.24 39,179.51 45,837.49 57,027.68 63,478.66 44,592.08 44,592.08
40 -- Supplies And Materials 1,321,863 4,379.44 3,599.63 9,717.27 15,672.18 40,004.00 40,004.00
50 -- Other Operating Expenses & Services 0.00 0.00 0.00 5,193.62 26,363.10 32,166.00 32,166.00
Organization 3550 - CE-Fine Arts, Crafts & Music
10 -- Acagemic Salaries 694,579 .56 770,894.11 822,513.69 844,260.91 661,168.42 850,794.00 850,794.00
20 -- Classified Salaries 49,374,17 68,802.48 77,063.78 90,084.60 66,438.63 75,895.00 75,895.00
30 -- Employee Benefits 70,295.49 76,145.26 80,255.54 91,761.81 68,555.61 90,722.86 50,722.86
40 -- Supplies And Materials 815.74 578.93 184.75 78,707.43 185,851.39 51,263.00 51,263.00
50 - Other Operating Expenses & Services 12,910.00 11,562.00 9,547.03 885100 6,403.61 7,273.00 7,273.00
Organization 3554 — CE-Foreign L anguage/Sign Language
10 -- Academic Salaries 92,931.71 102,911.63 133,575.16 127,536.82 106,518.64 113,324.00 113,324.00
30 -- Employee Benefits 15,070.47 10,353,711 13,570.81 13,361.24 11,050.15 11,094.43 11,054.43
40 — Supplies And Materials 23.08 0.00 55.90 410,00 738.76 9,000.00 9,000,00
Qrganization 3558 — CE-Health Ed/Health Occ
10 -- Academic Salaries 72,777.07 40,311,75 48,494,25 ©6,543,08 42,539.47 49,946.00 49,946.00
20 -- Classified Salaries 0.00 339.36 0.00 0.00 0.00
30 -- Employee Benefits 7,668.30 7,456.44 4,540.53 5,187.25 4,118.30 4,889.73 4,889.73
40 -- Supplies And Materials 494.46 116.20 478.25 592.51 4,742.32 1,250.00 1,250.00
S0 - Other Operating Expenses & Services 3,345.00 5,732.01 2,625.00 1,555.68 1,455.68 5,000,00 5,000.00
Organization 3562 -- Sewing, Fitness, Home & Garden
10 -- Academic Salaries 218,213.56 235,408.88 249,822.80 285,736.33 249,629.02 253,307.00 253,307.00
20 - Classified Salaries 0.00 0.00 .00 0.00 174.00
30 — Employee Benefits 21,816.04 21,945.64 22,858.38 24,171.82 24,587.95 24,798.76 24,798.76
40 -- Supplies And Materials 3.00 149,00 80.80 2,471.49 6,436.46 5,356.00 5,356.00
50 -- Other Operating Expenses & Services 307.07 0.00 -140.93 £,199.11 1,825.23 2,624.00 2,624.00
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2010/11
[ 2006-20U7 [ 2007-2008 | Z0DB-RU9 | ZUU9-2070
Year End Year End Year Enc Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budget
Organization 3563 — Cooking Program
10 -- Academic Salarias 69,118.19 63,530.50 70,486.66 76,803.63 46,646.42 79,825.00 79,825.00
20 - Classified Salaries 963.10 .00 0.00 0.00 232.00
30 -- Employee Benefits 7,268.82 6,175.49 6,309.44 6,951,03 3,920.02 7,814.86 7,814.86
40 -- Supplies And Materlals 0.00 0.00 0.00 29,623,494 52,727.35 800.00 800.00
50 -- Other Operating Expenses & Services 0.00 0.00 0.00 300.00 0.00
Organization 3566 — Humanitles
10 -- Acadernic Salaries 1,515.41 2,921,25 3,207.30 5,151.31 0.00 0.00 0.00
30 -- Employee Benefits 713.47 285.87 300.94 493.23 0.00 0.00 0.00
40 -- Supplies And Materials 65.60 17.00 0.00 3.00 0.00
Organization 3568 — Non Cradit Matriculation -
10 -- Academic Salaries 57,046.50 79,501.95 0,00 0.00 0.00
20 — Classified Salaries 0.00 0.00 0.00 0.00 39,931.78
30 — Employee Benafits 15,718.12 12,868.33 0.00 0.00 7,922.48
50 -- Other Operating Expenses & Services 1,200.00 1,200.00
Organization 3570 — Parent Education
10 -- Academic Salaries 452,528.47 522,369.29 585,482.06 544,507.77 515,026.19 532,912.00 531,412.00
20 -- Classified Salaries 1,733.40 0.00 0.00 0.00 348.00 0.00 1,500.00
30 -- Employee Benefits 91,247.51 97,184.68 107,838.72 109,536.88 96,688.52 109,439.16 109,439.16
40 -- Supplies And Materials 2,092 09 635.32 2,735.39 5,301.49 6,460.28 7,800.00 4,800.00
50 -- Other Operating Expenses & Services 0.00 104.43 0.00 0.00 0.00 0.00 0.00
Qrganization 3574 -- Short Term Vocational Programs
10 -- Academic Salaries 34,816.26 39,925.15 44,647.07 34,383.92 31,981.18 36,398.00 34,398.00
20 -- Classified Salaries 0.00 0.00 1,005.16 2,087.64 1,393.80 0.00 2,000,00
30 -- Employee Benefits 2,512.66 2,802.60 3,256.87 3,325.30 3,250.18 3,563.36 3,563.36
40 -- Supplies And Materials 21.00 356.56 796.00 1,811.17 22.00 3,275.00 3,275.00
50 -- Other Operating Expenses & Services 3,050.00 3,125.00 5,300.00 1,200.00 850,00 3,220.00 3,220.00
chan of Econ Dev reported to VP of Continuing Education 2007/08, movad to 4074
Qrganization 3575 -~ Daan of Economic Development
10 -- Academic Salaries 0.00 0.00 66,656.78 0.00 .00
30 -- Employee Benefits 0.00 0.00 12,783.15 0.00 0.00
40 -- Supplies And Materials 0.00 0.00 1,103,30 .00 0.00
50 -- Other Operating Expenses & Services 0.00 0.00 2,201.75 0.00 0.00
Rearganization from CE Admin 3510 I
Organization 3578 - CE-Wake Center Adminkatration
10 — Academic Salaries 0.00 0.00 278,552.34 231,037.12 192,492.57 295,450.00 349,934.00
20 - Classifled Salarles 254,430.98 273,436,551 443,898.10 545,036.00 482,12853 433,393.00 268,133.00
30 -- Employee Benefits 90,083.90 98,572.42 206,212.51 238,644.74 222,308.88 250,541.28 198,705.18
40 -- Supplies And Materials 14,440.66 19,772.92 22,390.39 4,875.10 10,012.61 12,571.00 6,500.00
50 -- Other Operating Expenses & Services 92,596.31 30,836.45 40,864.98 46,882.81 45,356.01 43,154.00 18,980.05
60Q -- Capital Qutlay 1,231.03 1,938.42 0.00 406.73 0.00 2,500.00 0.00
Established new cost center
Organization 3579 —- Wake Center Facilities & Operations
20 -- Classified Salaries 0.00 \.a%\. 165,260.00
30 -- Employee Benefits 0.00 0. 66,410.28
40 -- Supplies And Materials 0.00 0.00 6,071.00
50 -- Other Operating Expenses & Services 0.00 0.00 - 24,173.95
60 -- Capital Qutlay .00 0.00 2,500.00
CGrganization 3584 — Current & World Affairs
10 -- Academic Salaries 6,324.83 8,925.74 4476.82 3,304.00 2,180.64 18,999.00 18,999.00
30 -- Employee Benefits 68143 898.15 479,13 375.37 248,07 1,860,02 1,860.02
Organlzatlon 3586 — LiteratureMriting
10 - Academic Salarias 74,340.31 84,833.70 86,997.41 82,648.50 64,301.53 92,695.00 92,695.00
30 -- Employee Benefits 7,632.65 8,002.53 8,037.34 7,827.44 6,138.91 9,074.85 9,074.85
40 -- Supplies And Materials 141,00 134.16 78.00 12.00 136.33 82500 825.00
50 -- Other Operating Expenses & Services 1,300.00 800.00 3,400.00 20.15 1,190.00 2,000.00 2,000.00
Organization 4006 -- Education Programs
10 - Academic Salaries 8,035.80 1,414.12 103,956.60 110,294.43 109,798.09 13,830.00 13,830.00
20 -- Classified Salarias 0.00 0.00 0.00 223.96 0.00
30 - Employee Benefits 582.56 140.15 21,390.45 22,311.73 22,355.67 1,637.00 1,637.00
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, : 2010/11
Year End Year End Year End Year End Year End Adopted Adjusted
Major Gbject Actual Actual Actual Actual Actual Budget Budgst
Organization 4012 - Disabled Student Programs/Services
10 — Academic Salaries 137,907.63 141,495.73 170,229.25 174,185.69 127,679.48 169,137.00 169,137.00
20 - Classified Salaries 32,531.39 69,406.51 0.00 49,556.62 47,547.80 59,835.00 59,835.00
30 -- Employee Benafits 45,596.03 43,327.87 33,055.28 53,560.96 43,281.74 55,860.47 55,860.47
40 —- Supplies And Materials 103.02 85.85 171.19 163.60 50.61
60 — Capital Qutlay 3 0.00 0.00 0.00 0.00
Organization 4013 - Faculty Professional Development
10 — Academic Salaries 1,461.00 31,632.26 25,125.87 1,086.96 1,086.96
20 -- Classified Salaries 61.00 0.00 0.00 0.00 0.00 750.00 750.00
30 - Employee Benefits 152.54 3,923.32 2,668.58 107.72 108.37 73.43 7343
40 - Supplies And Materials 2,757.48 3,101.28 2,353.68 2,642.77 0.00 5,880.00 5.880.00
50 - Other Operating Expenses & Services 17,370.01 18,305.63 24,831.26 8,152.62 9,417.30 9,958.00 9,958.00
Organization 4024 — Faculty Resource Center
10 -- Acaderic Salaries 117,874.30 122,903.76 130,468.30 132,666.10 132,666.10 132,809.00 132,809.00
20 -- Classified Salaries 319,096.12 292,749.52 317,972.25 316,935.14 332,199.36 334,714.00 334,714,00
30 -- Employee Benefits 115,238,31 119,991.40 112,840.70 124,212.04 121,859.40 143,637.00 143,637.00
40 -- Supplies And Materials 17,546.74 18,057.56 11,844.68 6,824.33 5,528.14 9,936.00 9,936.00
50 -- Dther Operating Expenses & Services 3,591.41 3,047.25 6,091.91 556.89 0.00
60 -~ Capital Qutlay 377.04 922.38 .00 0.00 0.00
Organization 4030 — 1 eaming Reacurce Center
10 - Academic Salaries 92,494.40 96,247.90 104,589.36 109,221.36 103,851.30 103,994.00 103,994.00
2y - Classified Salaries 259,218.56 301,115,71 341,314.44 347,879.61 303,754.78 395,941.00 355,941.82
30 -- Employee Benefits 93,882.87 127,101.89 146,687.04 148,036.75 122,836.65 146,620.66 146,620.66
40 -- Supplies And Materials 27,266.02 25,659.45 25,837.96 13,039.02 18,905.12 40,123.00 40,123.00
50 -- Other Operating Expenses & Services 122.53 130.51 708.65 128,77 108.07 1,711.00 1,711.00
&0 -- Capital Qutlay 3,694.85 16,927.81 12,998.64 9,657.11 17,927.48 22,634.00 22,634.00
Organization 4042 — Computer Assisted Inatruction
40 -- Supplies And Materials 0.00 0.00 8578 0.00 0.00
50 — Other Operating Expenses & Services 696.20 1,916.14 699.53 0.00 0.00 Im,d',t augmentation $126,000
Organization 4048 — Tutorial Center l
20 .- Classified Salaries 410,022.58 429,503.89 412,280.45 381,411,17 326,729.05 452,497.00 452,497.00
30 -- Employee Benefits 35,384.64 38,390.72 41,118.32 41,704.36 41,124.18 48,828.70 48,828.70
QOrganization 4054 - Library
10 -- Academic Salaries 356,691.48 366,657.66 385,241,72 400,663,50 403,653.48 411,039.00 411,033.00
20 -- Classified Salaries 214,744.46 236,081.97 252,317.18 252,105.27 253,185.20 255,383.00 255,383.00
30 -- Employee Benefits 160,185.23 159,543.67 165,935.65 170,796.39 172,577.66 175,305.19 175,305.19
40 -- Supplies And Materials 44,701,598 42,665.57 42,263.56 33,767.73 34,144 40 41,627.00 41,627.00
50 -- Other Operating Expenses & Services 19,032.85 15,915.16 23,929.78 15,864.66 17,788.32 18,416,00 18,416.00
60 -- Capital Qutlay 79,056.50 56,777.15 49,342.42 85,770.03 70,804.27 82,422.00 B2,422.00
Organlzation 4056 -- Dual Enrollment
10 — Academic Salarles 57,359.53 66,447.21 5,027.23 5,216.52 200.00 600.00 600,00
20 -- Classified Salaries 21,255.84 85,860.23 103,053.89 81,672.60 52,558.25 82,004.00 82,004.00
30 -- Employee Benefits 14,119.74 40,887.07 38,779.61 23,421.67 14,983.36 21,959.42 21,959.42
40 - Supplles And Materials 1,904.32 3,007.00 1,878.57 70231 428.74 1,334.00 1,334.00
50 -- Other Operating Expenses & Services 136,625.50 158,271.71 158,558.23 136,914.77 68,426.68 151,490.00 151,490.00
Add ed new facuity position
Organization 4057 - Professional Davatopment Center
10 -- Academic Salaries 278,142.08 333,401.50 279,624 68 275,780.58 269,468.59 243,183.00 243,183.00
20 -- Classified Salaries 130,426.29 149,108.61 172,451.76 172,215.24 164,399.75 157,385.00 157,385.00
30 -- Employee Benefits 95,140.17 105,811,711 102,915,12 104,597.60 106,336.85 101,528.20 101,928.20
40 -- Supplies And Materials 19,804.48 18,455.46 17,610.73 11,630.63 9,404.85 20,217.00 20,217.00
50 -- Other Operating Expenses & Services 102,124.83 159,030.08 210,016.77 189,297.39 139,132.39 179,093.70 179,093.70
Organization 4058 - Work Experience, Genaral
10 -- Academic Salaries 10,719.36 25,557.13 25,487.92 25,114.01 34,011.02 25,488.00 25,488.00
20 - Classified Salaries 0.00 16,553.22 21,630.75 19,409.67 3,360.64 12,398.00 12,398.00
30 - Employee Benefits 1,988.27 2,895.51 1,838.62 2,936.84 3,234.69 2,671.33 2,671,33
40 — Supplies And Materials 0.00 2,520.29 2,776,81 2,171,63 2,031.00 2,200.00 2,200.00
50 — Other Operating Expenses & Services 0.00 279.91 3,134,496 3,289.79 5,669.56 6,166.00 5,166.00
60 -- Capital Outlay 0.00 5,949.61 1,760.16 0.00 0.00
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2010/11
B [ Z006-2007 | ZO07-2008 | Z200B-2009 [ 20US-ZUT0
Year End Year End Year End Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budgpet
Organization 4060 — Academic Senate
10 -- Academic Salaries 80,213.79 102,977.99 102,400.91 125,318.65 204,106.32 191,605,00 191,605.00
20 - Classified Salaries 46,719.20 52,275.98 57,210.60 58,449.00 58,449.00 59,779.00 59,779.00
30 -- Employee Benefits 27,828.31 25,894.75 27,805.54 30,846.83 44,348.17 45,277.07 45,277.07
40 - Supplies And Materials 3,796.85 3,467.85 2,376.05 1,863.80 1,42394 2,703.00 2,014.00
50 -- Other Operating Expenses & Services 4,756.22 4,629.55 4,787.95 2,388.16 1,977.95 902.00 1,591.00
Organization 4063 - College Achievamant Program
10 — Academic Salaries 18,826.85 19,664.40 12,851.90 21,527.80 21,528.80 21,539.00 21,529.00
20 -- Classified Salaries 27.413.82 22,757.68 24,023.28 23,994.25 29,233.50 23,516.00 23,516.00
30 -- Employee Benefits 5,783.63 6,144.29 6,170.40 6,315.07 6,393.63 5,536.87 5,536.87
40 -- Supplies And Materials 475.01 20352 533.17 163.19 95.65 50.00 50.00
Organization 4066 — Honors Program Development
10 - Academic Salaries 1,184.25 544276 19,607.73 8,100.59 8,184.00 8,183.00 8,183.00
30 -- Employee Benefits 117.10 600.50 2,190.31 920.27 934.64 968.87 968.87
40 -- Supplies And Materials 1,557.08 1,480.00 1,300.00 942.40 219.80 1,900.00 1,900.00
50 - Other Operating Expenses & Services 438.78 850.70 217.60 33944 880.08 1,000.00 1,000.00
Organization 4067 — Dean of Ed Programs - Voc Ed
10 -- Academic Salaries 117,594.86 135,198.58 139,263.50 139,522.96 43,622,29 125,519.15 125,519.15
20 -- Classified Salaries 72,218.79 90,404.00 96,665.00 110,821.38 110,450.16 53,208.00 53,208.00
30 -- Employee Benefits 52,491.13 60,168.20 71,054,69 71,484.11 41,601.60 33,851.68 33,851.68
40 -- Supplies And Materials 4,233.43 3,176.57 3,443,70 1,763.78 1,012.06 851.00 1,702.00
50 -- Other Operating Expenses & Services 9,174.54 11,675.04 6,345.42 3,393.27 0.00 300.00 300.00
Organization 4088 — Dean of Ed Programs - Madia
10 -- Academic Salaries 133,596.72 b 15,330.81 122,615.80 153,939,00 152,579,00 150,408.00 150,408.00
30 -- Employee Benefits 22,037.35 651.34 27,057.75 30,441.71 30,471.84 56,769.89 34,356.99
40 - Supplies And Materials 1,381.54 698.12 338.4% 916.92 617,00 891.00 £891.00
50 - Other Operating Expenses & Services 5,037.33 309.34 1,222.08 566.92 0.00 1,557.00 1,557.00
|Personnel transfer to Dean, Technology 4073 I
Organization 4069 — Dean of Ed Programs - Sclences
10 -- Academic Salaries 130,120.24 138,642 68 142,839.98 \ 143,408.36 175,007.40 195,851.00 145,851.00
20 - Classified Salaries 54,035.11 57,107.51 65,592.47 5,716.09 81.00 5,336.00 5,336.00
30 ~ Employee Benefits 43,293.00 49,002.77 51,998.55 26,977.91 35,466.33 41,626.02 41,626.02
40 -- Supplies And Materials 2,245.67 1,762.77 2,528 54 1,507.57 2,040.59 1,814.00 1,814.00
50 —- Other Operating Expenses & Services 14,179.02 16,722.72 18,303.57 770.23 668.16 217800 2,178.00
Organization 4070 — Dean of Ed Programs - Humanities
10 -- Academic Salaries 136,308.78 131,500.46 131,682.50 135,942.96 135,762.96 135,776.00 135,776.00
20 -- Classified Salaries 46,283.49 50,367.30 54,524.65 60,642.44 57.839.99 56,160.00 98,160.00
30 -- Employee Benefits 34,515.70 41,059.90 45,765.80 £1,689.09 52,476.23 49,264.01 43,264.01
40 -- Supplies And Materials 2,752.01 1,791.35 730.67 1,673.54 953.41 895.00 895,00
50 -- Other Operating Expenses & Services 15,273.89 15,932.06 22,685.56 165.99 200.00 1,696.00 1,696.00
Crganization 4071 — Director Studant Tachnology Support
20 -- Classified Salarias 374,694.97 497,646.10 535,880.60 571,819.27 607,240.58 617,156.00 622,331.00
30 -- Employee Benefits 105,599.43 154,631.60 169,935.46 175,035.32 189,753.35 201,363.79 201,363.79
40 -- Supplies And Materials 5,365.58 7,317.65 8,215.77 17,613.30 20,930.86 25,940.00 25,540.00
50 -- Other Operating Expenses & Services 299,984.77 293,632.28 182,004.25 12,617.27 0.00 13,606.00 8,431.00
B0 - Transfers Out 0.00 0.00 25,000.00 000 0.00
Transfar personnel to |
Organization 4072 -- Ed | Programs Support Qffice Scheduling Offlce 4860
10 -- Academic Salaries 452,803.87 569,472.37 503,664.15 440,501.68 455,569.73 467,292.07 462,292.07
20 - Classified Salaries 173,868.79 219,178.14 233,720.87 238,239.99 125,821.56 126,217.00 125,217.00
30 - Employee Benefits 187,222.68 246,064.19 171,149.97 233,629.72 189,851.70 209,622.52 209,622.52
40 -- Supplies And Materials 13,122.03 15,271.42 25,165.21 9,999.15 4,733.30 32,351.00 32,351.00
50 -- Gther Operating Expenses & Sarvices 89,002.97 91,671.10 64,350.96 38,679.56 71,098.54 163,599.00 163,599.00
60 -- Capital Gutlay 0.00 0.00 25,619.57 0.00 0.00
!Permnnol transfer from Daan, Sclances 4089
Qrganization 4073 — Dean of £d. Programs, Technology
10 -- Academic Salaries 97,746,534 114,849.49 119,480.67 127,656.00 132,227.22 136,138.00 136,138.00
20 -- Classified Salaries 0.00 G.00 0.00 58,198.92 58,198.92 58,199.00 58,193.00
30 -- Employee Benefits 20,295.18 23,120.36 30,479.58 46,492.18 47,268.02 26,898.69 49,311.59
40 -- Supplies And Materials 1,505.83 434.35 2,587.93 251.60 1,638.90 3,351.00 2,500.00
50 - Other Operating Expenses & Services 286.01 1,975.22 3,299.81 129.19 150.40 326.00 326.00
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2010/11
- [ OUG-2007 | 2007-2008 200Ny TUUS-ZUTY
Year End Yaar End Year End Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actuat Budgat Budget
Qrganization 4074 - Dean of Economic Development
10 -- Academic Salaries 0.00 0.00 0.00 68,511.48 69,839.76 70,056.00 70,056.00
30 -- Employee Benefits 0.00 0.00 0.00 13,135.36 13,345.60 13,684.26 13,684.26
40 -- Supplies And Materials 0.00 0.00 0.00 928.45 1,452.25 4,000.00 4,000.00
50 -- Other Operating Expenses & Services 0.00 0.00 0.00 1,796.81 93.30 1,083.30 1,093.30
Assoc. Dean promoted to Dean, moved to
Organization 4077 — Assoc. Dean of Ed Programs - Voc Ed
10 -- Academic Salaries 0.00 107,237.04 114,752.00 117,840.00 117,240.00 T 0.00 0,00
20 -- Classified Salaries 0.00 0.00 50.00 0.00 0.00 57,414.00 57,414.00
30 -- Employee Benefits 0.00 19,722.91 22,311.99 23,085.19 23,760.62 23,391.00 23,391.00
40 -- Supplies And Materials 0.00 0.00
50 -- Other Operating Expenses & Services 0.00 596.80 0.00 0.00 0.00 0.00 0.00
Organization 4078 — Carear Techrical Support
40 -- Supplies And Matarials 1,000.00 825.66 1,506.87 1,101.08 1,023.54 1,703.00 1,703.00
50 -- Other Operating Expenses & Services 0.00 0.00 172,71 459.52 523.05 650.00 650.00
Cost canter closed
QOrganization 4084 — Publication: Instruction
40 -- Supplies And Materials 80,302.87 0.00 0.00 0.00 000
50 -- Other Operating Expenses & Services B,165.54 0.00 0.00 0.00 0.00
Organization 4085 — Gateway to Succeas Program
10 -- Academic Salaries 200.00 5,000.00 67,601,28 9,397.00 3,684.00 13,202.00 13,202.00
20 -- Classified Salaries 65,355.32 185,817.69 196,314.52 261,157.78 212,981 62 299,465.49 299,465.49
30 -- Employee Benefits 5077.69 11,456,12 22,861.19 21,484.38 13,232.93 16,561.33 16,561.33
40 -- Supplies And Materlals 303.00 1,112.96 -924.50 300.15 940.67 2,600.00 2,600.00
50 -- Other Operating Expenses & Services 267.14 2,377.06 1,075.78 0.00 0.00
Organization 4087 .- Faculty Teaching & Lsaming Seminar
10 -- Academic Salaries 1,300.00 1,106.89 1,000.00 0.00 0.00
20 -- Classified Salaries 0.00 7,389.83 4,359.36 1,760.30 Q.00
30 — Employee Benefits 148,46 755.20 491.26 163.89 0.00
40 -- Supplies And Materials 736.83 410,53 745,26 225.38 0.00 514.00 514,00
50 — Other Operating Expenses & Services 2,295.70 2,015.69 96.91 0.00 0,00
Fawer Study Abroad trips
Organization 4090 — Study Abroad
10 -- Academic Salaries 99,184.50 97,115.77 83,502.23 72,050.80 51,888.13 51,975.00 51,975.00
20 -- Classified Salaries 23,991.46 25,038.92 26,922.28 27,212.88 26,494 .08 22,610.00 22,610.00
30 - Employee Benefits 15,215.34 15,976.48 - 13,739.69 13,889.94 11,485.65 14,629.87 14,629.87
40 -- Supplies And Materials 3,399.57 2,776.20 2,223.93 1,453.81 555.04 2,258.00 2,258.00
50 -- Other Operating Expenses & Services 1,914.83 633.05 7,464.64 10,444.43 9,500.00 17,000.00 17,000.00
Organization 4091 — Online College
10 -- Academic Salaties 12,510.50 17,500.00 8,400.00 44,800,00 0.00 59,006.00 59,006.00
20 -- Classified Salaries 84,069.52 155,008.37 173,004.53 116,508.54 761752 10,635.00 10,635.00
30 -- Employee Benefits 10,548.35 15,942.64 16,032.31 14,997.42 649.17 6,743.74 6,743.74
40 -- Supplies And Materials 279.57 55.58 1,010.47 2,B48.65 1,000.00 3,764.00 3,764.00
50 -- Other Operating Expenses & Services 14,190.60 14,717.23 30,530.01 174,388,14 199,532.82 162,433.00 162,439.00
Organization 4092 — Exhibit and Display Dasign
40 -- Supplies And Materlals 0.00 0.00 265.85 607.68 0.00 1,000.00 1,000.00
50 -- Other Operating Expenses & Services 0.00 0.00 2,669.55 0.00 0.00
Organization 4206 - Administrative Services
20 -- Classified Salaries 87,595.47 93,511 85 90,296.96 45,298.40 98,931.20 100,898.00 100,898.00
30 -- Employee Benefits 25,942.06 28,675.75 28,052.18 27,042.00 31,722.15 33,653.62 33,653.62
40 - Supplies And Materials 0.00 404,72 665.71 710.04 92.44 960.00 960.00
50 -- Other Operating Expenses & Services 390,408.58 430,185.49 441,263.80 452,119.58 512,309.66 617,777.00 617,777.00
Organization 4212 - Accounting
20 - Classified Salaries 775,433.81 877,280.02 939,133.50 932,564.39 948,227.89 1,136,747.00  1,136,747.00
30— Employee Benefits 203,325.69 293,686.75 376,437.45 336,574,57 428,177,651 468,973.89 468,973.89
40 — Supplies And Materials 22,978.06 23,159.09 24,986.52 20,749.21 24,445.92 30,815.00 30,815.00
50 -- Other Operating Expenses & Services 417,060.11 459,338.01 498,497,596 535,753.87 838,669.47 627,790.00

627,790.00
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SANTA BARBARA COMMUNITY COLLEGE DISTRICT
UNRESTRICTED GENERAL FUND
EXPENDITURES BY COST CENTER

2010/11
[ 20062007 | Z0U7-2008 | Z0U8-2009 | ZUU9-2UT0
Yaar End Year End Year End Year End Year End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budget Budget

Organization 4218 -- Workers Comp & U.l.Control Account

Cost canter serves a3 temporary place holder for transactions that will be
moved ta ather cost canters, Anticipated teaching load reduction, to be
allocated to individual cost cantars

[F-dnnl Work Study match

10 -- Academic Salaries 0.00 000 ™ 000 0.00 006 51566000 91566000
20 -- Classified Salaries 0 100,222.82 114,267.67 108,398, 0.00
30 -- Employee Benefits -43,385.05 -163,056.47 232,01 -87,423.92 105,354,486 8,129.80 6,128.98
40 -- Supplies And Materials 0.00 0.00 0.00 0.00 0.00 0.00 15,000.00
S0 -- Other Operating Expenses & Services 0.00 0.00 0.00 0.00 0.00
60 - Capital Dutlay 0.00 0.00 0.00 0.00 0.00
[Smn Unemployment Insurance charges and warkers comp deposits
Organization 4230 — Dupiicating
20 - Classified Salaries Expanse abated by 101,963.66 112,468.71 114,189.87 106,288.36 108,990.70 127,185.00 127,189.00
30 -- Employee Benefits |;,.t.m|¢h.,,., 33,700.26 37,680.93 39,251.51 39,616.30 39,849.18 43,515.56 43,515.66
40 -- Supplies And Materials -35,063.71 -116,190.47 -93,163.76 -29,437.27 -35,371.81 22,100.00 22,100.00
50 -- Other Operating Expenses & Services 4,273.08 2,519.92 1,855.28 1,773.14 5,433.29 7,175.00 7,175.00
Organization 4233 — Facilities & Operations Admin
40 -- Supplies And Materials 3,847.11 5,793.66 7,061.64 4,103.54 2,189.50 6,784.00 6,784.00
50 «- Other Operating Expenses & Services 38,049.93 25,264.54 32,241.77 25,813.43 26,291.35 23,894.00 13,894.00
Organization 4236 — Facilities and Operations
20 - Classified Salaries 1,702,458.80  1,839,056.88 1,895,180.26 1,985,191.31 196580486 2,039,199,00 2,035,199.00
30 -- Employee Benefits 637,093.57 699,444.91 731,084.35 751,980.89 766,627.86 821,732.04 821,732.04
40 -- Supplies And Materials 176,794,93 187,663.47 219,933.78 241,790.19 138,296.84 230,567.00 230,567.00
50 - Other Operating Expenses & Services 185,440.01 207,980.24 197,090.00 176,622.23 190,198.74 180,242.00 180,242.00
Established separate Utility cost center for Continuing Education Division {Schott & Wake Centars) I
Organization 4239 -- District Utilitles
50 -- Other Operating Expenses & $Services 1,350,029.91  1,503,031.99 1,477,062.85 1,439,045.53  1,2859,843.90 1,710,805.00 1,710,805.00
Organization 4242 -- Adult Education Construction Admin
20 -- Classified Salaries 133,665.23 125,121.00 195,524.42 176,179.20 175,819.20 175,815,00 175,819.00
30 -- Employee Benefits 36,774.29 38,260.04 4777178 42,841.58 43,536.11 45,544,872 45,944.82
40 -- Supplies And Materials 1,308.22 1,703.91 690,19 126.40 211.32 1,008.00 3,008.00
50 -- Other Operating Expenses & Services 2,741.99 3,677.87 0.00 0.00 945.34 5,839.00 3,839.00
|Establishad new cost center from
Organization 4263 — Telephone Info & Mail Services 4272
20 -- Classified Salaries 0.00 59,720.86 65,027.32 65,832.99 66,034.32 66,034.00 66,034.00
30 -- Employee Benefits 0.00 25,087.35 26,645.95 27,131.46 27,493.80 28,822.11 28,822.11
40 -- Supplies And Materials 12,122.03 8,184.29 7,531.49 5,108.55 7,900.00 7,900.00
50 -- Other Operating Expenses 8 Services 148,854.35 187,055.19 160,423.60 124,809.47 186,659.00 186,659.00
Organization 4266 -- Purchasing
20 -- Classified Salaries 239,642.7 280,127.73 292,460.52 282,4331.87 280,347.44 282,886.00 282,886.00
30 -- Employee Benefits 95,153. 102,541.47 108,496.00 110,328.30 110,918.70 116,714.11 116,714.11
40 -- Supplies And Materials 5,546.73 8,244.81 8,853.48 6,114.70 5,192.27 6,481.00 6,481.00
50 -- Other Operating Expenses & Services 9,36333 10,714.82 12,627.46 6,948.57 7,888.03 9,432.00 9,432.00
60 -- Capital Qutlay 0.00 1,054.33 0.00 0.00
Organization 4272 -- Information and Mall Services
20 -- Classified Salaries 136,454.75 83,277.35 85,740,71 91,210.04 85,718.68 123,468.00 123,468.00
30 - Employee Benefits 49,987.63 24,557,61 33,567.15 25,591.57 24,806.67 38,070.80 33,070.80
40 -- Supplies And Materials 5,292.61 634,96 1,171.34 636.22 1,413.85 1,849.00 1,849.00
50 -- Other Operating Expenses & Services 158,940,33 0.00 0.00 0.00 0.00 200,00 200.00
60 -- Capital Qutlay 4,631.13 0.00 0.00 0.00 0.00
Organization 4278 -- Fleat Transportation
20 -- Classified Salaries Expense abated by internal 15,551.16 6,063.30 23,139.08 15,360.08 11,441,25 20,460.00 20,460.00
30 - Employee Benefits charges 1,538.21 564.60 213819 1,845.25 1,072.08 2,003.04 2,003.04
40 -- Supplies And Materials T -31,992.49 -32,438.40 11,913.66 -30,146.82 -25,559.90 10,450.00 10,450.00
50 ~ Other Operating Expenses & Services 10,553.35 15,328.98 11,827.00 8,056.92 12,457.83 12,740.00 12,740.00
Crganization 4280 — V.P. of Business Services
20 -- Classified Salaries 115,629.44 132,280.34 162,343.68 166,014.00 156,593.55 145,746.00 146,746.00
30 -- Employee Benefits 30,524.83 37,054.70 39,730.95 40,805.23 34,793.03 45,838.53 45,838.53
40 -- Supplies And Materials 2,149.66 7,967.30 3,162.64 1,342.34 1,137.42 12,363.00 12,363.00
50 -- Other Operating Expenses & Services 34,657.46 54,253.10 29,187.81 62,240.64 16,667.57 71,347.00 71,347.00
60 -- Capital Outlay 0.00 1,214.00 0.00 0.00 0.00
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2010/11
[ 0052006 | Z0UB-ZFT | 2UU7-ZUU8 | Z0UE-200% | ZUUS-20T0
Year End Year End Year End Yaar End Yaar End Adopted Adjusted
Major Objact Actual Actual Actual Actual Actual Budget Budget
Organization 4312 — Community Recreation-Gymnasium
20 - Classified Salaries 30,370.95 39,488.87 44,407.38 28,246.98 35,102.25 35,844.00 35,844.00
30 -- Employee Benefits 5,195.51 10,066.13 10,391.28 9,386.38 10,262.49 10,652.56 10,652.56
40 -- Supplies And Materials 2,780.61 2,505.17 286.30 1,623.72 2,720.60 2,790.00 2,750.00
50 - Other Operating Expenses & Services 6,220.00 5,991.03 4,212.69 5,145.18 4,138.16 6,220.00 6,220.00
QOrganization 4318 — Community Recreation-La Playa
20 -- Classified Salaries 36,246.00 38,904.50 40,302.00 41,196.00 28,892.12 40,277.00 40,277.00
30 -- Employee Benefits 8,981.36 9,195.85 9,493.05 9,455.28 7,507.56 23,210.88 23,210.88
40 -- Supplies And Materials 2,110.00 1,087.31 2,029.55 2,000.00 396.39 2,110.00 2,110.00
Organization 4324 — Comimunity Recreation-Pershing
40 -- Supplies And Materials 1,700.00 860.06 1,700.00 1,701.60 1,525.46 1,700.00 1,700.00
50 - Other Cperating Expenses & Services 2,124.00 0.00 1,131.04 581.85 1,152.11 2,124.00 2,124.00
Organization 4330 - Community Services Office
20 - Classified Salaries 3,190.20 6,743.11 18,646.68 3,859.20 26,558.40 23,984.00 20,984.00
30 - Employee Benefits 546,03 3,500.05 4,504.81 1,453.06 8,687.37 8,567.00 8,567.00
40 -- Supplies And Materials 2,320.73 2,146.40 938.67 2,335.07 510.23 3,772.00 3,772.00
50 -- Other Operating Expenses & Services 0.00 1,200.00 4,749.75 1,260.00 1,260.00 4,160.00 7,160.00
Organization 4336 — Community Thaatre
20 -- Classified Salaries 179,681.34 157,642,37 186,550.00 144,708.24 123236.29 123,182.00 123,182.00
30 - Employee Benefits 37,253.20 39,506.64 30,254.97 28,448.85 26,938.77 25,385.38 28,385.38
40 - Supplles And Materials 19,019.01 15,082,68 20,968.98 22,302.63 16,818.21 22,634.00 22,634.00
50 -- Other Operating Expenses & Services 3,364.00 3,364.00 3,364.00 3,364.00 2,529.06 3,364.00 3,264.00
Positlon becama vacant in 2009-10 dus to retirement.
Organization 4606 — Human Resources & Legal Affairs
20 -- Classified Salaries £10,915.44 715,259.29 790,310.71 806,614,17 773,707.31 739,340.00 739,340.00
30 -- Employee Benefits 176,134.69 216,965.85 230,450.39 249,056,32 245,036.74 237,528.36 237,528.36
40 - Supplies And Materials 16,720.53 20,195.23 20,842.09 17,428.57 14,098.94 19,865.00 19,865.00
50 - Other Operating Expenses & Services 56,100.64 66,235.06 125,224.09 79,478.32 80,710,64 114,304.00 114,204.00
60 -- Capital Qutlay 2,605.60 1,999.99 6503.94 0.00 777.35 1,500.00 1,500.00
Contested Board of Trustees election in Nov 2010 , Budgeted $154,000.
Organization 4612 - Board of Trustees Final ¢ost will be known by end of Nov.
20 — Classified Salaries 50,069.60 55,985.60 57,158.40 &0,572.80 57,268.35 55,582 .00 55,582.00
30 -- Employee Benefits 84,017.11 64,482.24 64,153.97 64,788.83 72,646.06 70,988.35 70,588.35
40 .- Supplies And Materials 2,005.54 1,588.01 2,533.03 2,208.20 1,677.37 2,299.00 2,299.00
50 -- Other Operating Expenses & Services 11,292.15 11,136.84 159,325.14 11,30B.65 6,354.64 168,037.00 168,037.00
Organization 4618 ~ Collage Information
20 -- Classified Salaries 76,049.46 80,398.50 77,281.07 66,533.74 77,052.00 86,207.00 86,207.00
30 -- Employee Benefits 19,228.00 20,500.30 16,493.45 15,382.71 22,917.42 23,192.30 33,192.30
40 -- Supplies And Materials 433.29 694.54 839.17 53481 320.17 1,347.00 1,347.00
50 -- Other Operating Expenses & Servicas 14.04 1158 0.00 0.00 .00
60 -- Capital Qutfay 0.00 0.00 0.00 0.00 0.00 1,000.00 1,000.00
INM position created and hired in 2007-08 - Director of Campus Diversity, The person in this job reduced
Organization 4630 - Executive Office Staff
10 -- Academic Salaries 187,033.62 207,268.62 293.696.90 266,929.80 256,207.80 233,070.00 235,290.00
20 - Classified Salaries 80,180.88 110,419.96 183,322.39 181,202.96 140,730.43 182,403.00 182,403.00
30 -- Employee Benefits 66,434.02 77,326.76 123,808.833 123,498.60 100,375.46 113,366.84 113,366.84
40 -- Supplies And Materials 27,023.34 23,314.69 11,459,839 15,191,02 17,998.47 18,711.00 18,711.00
50 -- Other Operating Expenses & Services 84,625.91 145,385,06 159,030,830 159,067.24 245,3593.31 183,442.00 181,222.00
60 -- Capital Qutlay 0.00 0.00 9,048.81 0.00 0.00
n 2008-09, position formarly funded from the budget for the Banner implementation started being charged to the gen
Organization 4650 — Information Technology Division
20 -- Classified Salaries 313,712.24 430,820,92 356,675.62 370,011.30 475,469.00 432,031.00 432,031.00
30 -- Employee Benefits 89,705.28 91,488.00 95,354.15 143,540.14 139,934.75 142,738.21 142,738.21
40 -- Supplies And Materials 16,387.63 5,050.01 3,263.47 3,597.94 3,936.20 7.473.00 7,473.00
50 -- Other Qperating Expenses & Services 617,530.70 185,858.54 131,912.44 237,079.45 252,581.40 300,119.00 300,119.00
60 -- Capital Qutlay 7,916.17 0.00 102,97 0.00 .00
Qrganization 4651 — Information Resources Systems
20 -- Classified Salaries Parsonmel moved to 263,240.41 8,903.98 0.00 0.00 0.00
30 -- Employee Benefits Admin Systems 4659 74,497.77 3,903.61 0.00 0.00 0.00
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2010/11
[ US-Z006 | 2002007 | Z007-2008 | Z0U5B-2009 | 2009200
Year End Year End Year End Year End Yaar End Adopted Adjusted
Major Object Actual Actual Actual Actual Actual Budgest Budget
Organization 4653 - Network and Communications
20 -- Classified Salaries 331,750.38 507,747.45 464,799.33 393,755.84 396,948.04 401,700.00 4(1,700.00
30 - Employee Benefits 99,697.28 134,555.75 131,869.17 117,497.18 119,500.02 127,272 46 127,272.46
40 -- Supplies And Materials 0.00 3,434.11 4,006.19 1,595.01 1,867.64 3,550.00 3,550.00
50 -- Other Operating Expenses & Services 0.00 294,118.22 307,802.57 268,087.78 248,022 88 306,000.00 306,000.00
60 -- Capital Outlay 0.00 0.00 105,891.44 0.00 34,240.69 90,000.00 90,000.00
80 -- Transfers Out 0.00 27.000.00 0.00 0.00 0.00
Organization 4654 — Technical Services
20 -- Classified Salaries Farsonnal moved to 251,477.26 33,067.68 0.00 0.00 0.00
30 -- Employee Benefits 79,014.38 7,674,25 0.00 0.00 0.00
40 -- Supplies And Materials 0.00 738.74 4,017.16 2,245.37 2,546.24 2,100.00 2,100.00
50 -- Other Operating Expenses & Services Q.00 5,654,35 6,678.52 6,882.47 6,358.17 7,500.00 7,500.00
Organization 4655 -- User Support
20 -- Classified Salaries 317,497.70 646,235.86 653,716.81 736,347.81 728,104.30 754,743.00 754,743.00
30 -- Employee Benefits 93,687.8; 205,024.93 188,384.50 208,592.81 209,523.29 221,658 83 221,658.83
40 -- Supplies And Materials 0.00 3,788.93 2,031.28 1,599.58 3,798.01 4,000.00 4,000.00
50 — Other Operating Expenses & Services 0.00 6,208.30 14,486.90 6,153.00 29,256.18 33,275.00 33,275.00
Organization 4656 - Media Services
20 — Classified Salaries 114,813.36 1,061.55 2,714.00 25,272.40 10,309.50 27,858.00 27,858.00
20 -- Employee Benefits 37,651.13 -40,43 37.61 173.30 146.39 1,212.24 1,212.24
40 -- Supplies And Materials 13,968.72 17,537.12 1,708.03 14,958.79 18,852.27 15,100.00 15,100.00
50 - Other Cperating Expenses & Services 1,613.95 14,968.79 12,140.07 9,942.03 10,140.09 13,500.00 13,500.00
Crganization 4657 — Web Developmant
20 -- Classified Salaries Fersormel moved to 257,746.86 92,387.65 0.00 0.00 0.00
30 -- Employee Benefits 72,897.73 24,644.89 0.00 0.00 0.00
2008-09 and 2009-10 - partial vacancies for Director and Inf, System 8l positions. Thase two
Organization 4658 — Assessment, Research & Planning positions are now filled and budgeted at 100% for 2010-11,
20 -- Classified Salaries 172,093.32 162,677.36 182,378.50 151,033,78 185,823.31 271,545,00 271,545.00
30 -- Employee Benefits 46,839.74 41,443.95 49,205.66 40,878.14 57,584.57 87,462.80 87,462.80
40 - Supplies And Materials 436.48 1,668.27 977.17 186.60 1,248.19 950.00 950.00
50 -- Other Operating Expenses & Services 6,432.74 4,335.00 4,736.86 2,629.37 18,264,20 6,550.00 6,550.00
60 -- Capital Outlay 0.00 4,550.21 252,01 545,38 108.64 1,500.00 1,500.00
Personnel moved from 4651 &

Organization 4658 — Administrative Systems 4657 ™
20 — Classified Salarles 141,100.31 545,145.87 727,965.22 865,732.54 849,534.28 877,573.00 877,573.00
30 -- Employee Benefits 38,304.86 150,670.27 199,726.99 248,175.56 253,548 16 275,029.60 275,029.60
40 -- Supplies And Materials 133.85 6,282.42 3,231.02 1,521.87 260.78 11,600.00 11,600.00
50 -- Other Operating Expenses & Services 587,167.32 731,065.48 729,370.13 728,524.65 751,286.72 889,891.00 889,891.00
Organization 4806 — Admissions & Records
20 -- Classified Salaries 556,398.73 634,745.95 674,464.94 639,765.36 668,284.68 694,468.00 694,468.00
30 -- Employee Benefits 165,104.95 185,947.22 212,845.62 210,958.06 21%,705.81 240,742.91 240,742.91
40 -- Supplies And Materials 45,209.38 33,455.72 22,062.58 30,277.67 34,057.44 36,859.00 36,855.00
50 -- Other Operating Expenses & Services 1,513.05 3,177.95 2,060.15 586.89 800.00 2,306.00 2,306.00
Organization 4808 — Photo 1D Cards
20 — Classified Salaries 0.00 0.00 13,356.15 2,342.30 10,036.13 10,850.00 10,850.00
30 -- Employee Benefits 0.00 0.00 80.19 218.10 611.73 706.15 706.15
40 -- Supplies And Materials 18,777.37 12,328.60 13,838.15 16,515.66 26,429.81 20,262.00 20,262.00
50 -- Other Operating Expenses & Services 1,000.00 1,000.00 0.00 0.00 Associats Dean position became vacant, no longar bu

for. Work donas by Interim Dir of Atheltics . Stipend ta
Organization 4810 — Dean of Ed Programa - Athletics Intarim Director af Athletics
10 -- Academic Salaries 116,342.45 125,832.45 113,518.00 118,120.00 137,170.82 ) 24,500.00 24,500.00
20 -- Classified Salaries 0.00 7,812.93 24,061.92 18,554.48 17,135.85 17,334.00 17,334.00
30 -- Employee Benefits 18,682.80 24,583.26 25,406.12 25,699.12 29,043.62 4,597.82 4,597.82
40 -- Supplies And Materials 208.04 535.25 787.59 3,22199 0.00 1,180.81 1,180.81
50 -- Other Operating Expenses & Services 7,466.58 8,735.93 9,376.18 7,495.94 7,356.35 7,369.00 7,365.00
Organization 4818 -- Cal-Soap
20 -- Classified Salaries 0.00 7,806.36 0.00 0.00 0.00
30 -- Employee Benefits 122.20 6,942.57 19.78 0.00 0.00
50 -- Other Operating Expenses & Services 0.00 0.00 37,843.24 0.00 0.00
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Year End Year End Year End Year End Year End Adoptad © Ad]ustsd
Major Object Actual Actual Actual Actual Actual Budget Budget
Organlzation 4822 .. Cal-Works
20 -- Classified Salaries 0.00 2,156.16 0.00 0.00 0,00
30 -- Employee Benefits 78.35 1,051,32 0.00 0.00 0.00
Organization 4826 - Career Center
10 -- Academic Salarles 141,791.33 137,482.40 136,173.04 151,869.36 149,960.32 161,088.00 161,088.00
20 - Classified Salaries 72,335.8% 81,083.03 104,465.41 106,057,320 92,117.72 113,623.00 113,623.00
30 -- Employee Benefits 51,008.39 57.621.64 60,730.34 63,497.38 60,018.60 67,813.53 67,813.53
40 -- Supplies And Materials 4,060.02 4,306.33 6,103.92 4,076.31 3,546,44 4,500.00 4,500.00
50 -- Other Operating Expenses & Services 2,015.34 1,560.00 1,915.34 50.00 0.00

Budget augmentation for additionad counsaling hours,

Organization 4830 - Counseling =
10 -« Academic Salaries 1,049,755.87  1,085,830.25 1,108,017.92 1,253,617.70 1,230,735.26  1,229,187.00  1,251,463.14
20 -- Classified Salaries 100,754.67 109,937.68 127,354.01 108,433.16 88,000.13 110,268.00 110,268.00
30 -- Employee Benefits 228,432.81 228,898.00 243,780.40 285,897.00 274,252.60 272,279.62 272,279.62
40 -- Supplies And Materials 8,655.01 2,731.62 8,973.96 9,966.00 5,274,09 9,966.00 9,966.00
50 -- Other Operating Expenses & Services 2,853.17 4,406.51 4,349.55 745.00 0.00
70 -- Other Outgo 0.00 0.00 11,514.63 0.00 0.00
Organization 4834 .. EQPS
10 -- Academic Salaries 104,155.82 101,087.36 113,210.60 112,734.68 114,764.88 114,751.00 114,751.00
20 -- Classified Salaries 58,150,56 70,112.79 76,627.38 86,378.07 68,692.00 69,095.00 69,095.00
30 -- Employee Benefits 57,028.84 59,520.78 54,023.11 53,744.82 52,503.70 54,238.00 54,238.00
40 -- Supplies And Materials 1,474.96 2,204,36 1,613.40 2,130.06 2,585.21 2,143.00 2,143.00
50 — Other Operating Expenses & Services 2,200.22 1,452.30 502,75 48,10 284,80 306.00 306.00
70 — Other Qutgo 0.00 0.00 0.00 16,385.49 16,385.00 16,385.00 16,385.00
Organlzation 4838 -- Financial Aid
20 - Classified Salarles 357,921.17 375,850.93 389,013.65 390,979.15 387,013.73 397,082.00 297,082.00
30 -- Employee Benefits 116,031.59 113,368.62 114,167.79 124,966.14 125,062.12 133,183.70 133,183.70
40 -- Supplies And Materials 13,473.29 40,539,70 17,924.83 15,446.02 11,573.35 18,375.00 18,375.00
50 -- Other Operating Expenses & Services 1,008.15 12,648.71 13,528.35 1,667.00 1,238.51 1,302.00 1,302.00
60 - Capital Qutlay 6,086.01 3,994.86 5,572.06 0.00 679.12 6,353.00 6,353.00
70 — QOther Qutgo 40,923.45 12,366.82 23,533.13 39,388.18 186,994.67 200,000,00 200,000.00
Organization 4842 — Health Services
10 -- Academic Salaries 71,634.27 74,213.00 80,058.00 B3,668.00 83,668.00 83,668.00 83,668.00
20 - Classified Salaries 0.00 14,000.00 0.00 0,00 0.00 5,620.00 5,620.00
30 -- Employee Benefits 20,623.77 22,539.33 24,908.65 25,522.56 25,810.89 25,642.49 25,642.49

Organization 4846 - International Student Program
10 -- Academic Salaries

20 -- Classified Salaries

30 — Employee Benefits

40 -- Supplies And Materials

SO -- Other Operating Expenses & Services

Organization 4850 — Matriculation

10 -- Academic Salaries

20 -- Classified Salaries

30 -- Employee Benefits

40 -- Supplies And Materials

50 -- Other Operating Expenses & Services

Organization 4854 - School Relations
20 -- Classified Salaries

30 — Employee Benefits

40 -- Supplies And Materials

50 -- Other Operating Expenses & Services

Budget increased to support increase in intermational students - increase paid from additional

revenue generated from tuition paid by international students
"

35,432.06 89,873.89 102,660,19 111,304.80 134,544.13
231,714 274,149.37 317,961.45 339,203.56 360,726.70
63,947.01 93,804.59 105,338.72 114,008.68 125,904.83
20,592.55 22,309.62 28,735.94 25,474.12 21,048.21

104,715.77 537,934.87 -98,468.11 302,923.54 344,242.45

24,117.45 3,183.94 6,787.42 0.00 0.00
138,596.50 136,919.53 170,617.26 168,739.21 106,846.87
50,160.83 439,834.03 60,590.86 59,677.00 32,265.59
3,535.13 4,863.64 2,377.20 10,017,02 13,619,55
20.58 438.00 689.70 0.00 0.00

123,331.18 162,090.61  171,750.15  159,829.44  155,444.45

32,041.40 35,941.86 39,205.92 44,873.91 45,012.84
11,232.88 11,152.15 12,666.59 7,315.94 4,792.93
1,232.37 6,417.29 1,247.86 593.35 1,395.10

Organization 4858 -- Security
20 -- Classified Salaries 193,828.76 319,412.47 360,360.63 387,551.30 34252596

30 -- Employee Benefits
40 -- Supplies And Materials
50 -- Other Operating Expenses & Services

51,453.74 92,065.76 96,295.85 104,278.09 95,298.2%
12,148.35 22,7202 21,689.55 24,844.95 22,736.89
31,729.94 38,082.98 37,149.03 33,279.11 34,257.95

156,851.00
367,741.00
134,437.10

30,506.00
443,437,00

11,843.00
138,246.00
50,635.10
15,555.00

169,234.00
45,536.54
9,855.00
1,225.00

394,129.00
122,365.23
24,006.00
33,061.00

154,154.00
367,741.00
134,437.10

30,506.00
443,437.00

11,843.00
138,246.00
50,635.10
15,555.00

169,234.00
49,536.54
9,855.00
10,225.00

394,129.00
122,365.23
24,006.00
39,061.00
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' 2010/11
- [ U007 | 2007-X008 | OUB-Z009 | 20052070
Year End Year End Year End Year End Year End Adoptad Adjusted
Major Object Actual Actual Actuat Actual Actual Budget Budpst
Organization 4858 — Marketing and Publications
20 - Classified Salaries 181,793.43 190,471.20 187,362,78 190,528.96 185,842.90 199,555.00 199,555.00
30 -- Employee Benefits 44,067.28 46,255.10 45,826.28 48,208.37 47,234.60 53,250.21 53,250.21
40 -- Supplies And Materials 13,042.45 125,166.41 122,193.74 99,386.93 77,159.27 120,321.00 120,321.00
50 - Other Operating Expenses & Services 118,838.88 130,951.11 148,841.41 61,717,94 16,068.39 114,322.00 105,322,00
Naw cost center, transfer personnel from Ed
Organization 4360 - $cheduling Office Programs Suppart 4072
20 - Classified Salaries 0.00 0.00 0.00 0.00 110,585.29 117,480.00 117,480.00
30 — Employee Benefits 0.00 0.00 0.00 0.00 33,118.89 36,245.00 36,246.00
Director retired as of June 2009, Position changad to classifled staff.
Organization 4862 - Office of Student Life Vacancy of one SPA not filked in 2009-10 and 2010-11
20 — Classified Salaries 106,709.96 114,749.00 126,036.62 106,906.91 64,272.11 63,857.00 63,867.00
30 -- Employee Benefits 26,761.38 28,980.90 36,139.32 35,761.68 26,342.68 28,218.80 28,218.80
40 -- Supplies And Materials 3,422.82 4.057.13 2,543.24 1,395.31 697.25 500.00 500.00
50 -- Other Operating Expenses & Services 408,00 408.00 0.00 0.00 0.00
Organization 4866 — Dean of Ed Programs - Stu Svcs
10 -- Academic Salaries 101,207.04 116,439.13 105,054.34 74,811,834 136,062.96 139,392.00 139,392.00
20 -- Classified Salaries 82,133.41 85,261.76 68,733.27 655,619.32 64,614.00 64,614.00 64,614.00
30 -- Employee Benefits 43,541.02 49,160.02 53,934.26 45,522.08 53,420.54 61,336.24 61,336.24
40 -- Supplies And Materials 1,993.07 2,601.97 4,260.15 2,609.02 3,020.79 4,473.00 4,478.00
50 -- Other Operating Expenses & Services 3,781.49 3,938.78 1,643.69 210.00 0.00 627.00 627.00
Organization 4870 —~ Transfer Achisvement Program
20 -- Classified Salaries 0.00 3,698.00 3,698.00 0.00 0.00
30 -- Employee Benefits 0.00 0.00 52,51 0.00 0.00 |Budget augmantation for sdditional
student support $29,000
Organization 4874 —~ Transfer Center
10 -- Academic Salaries 134,531.36 138,680.63 11¢,865.36 172,067.66 217,600.17 +46,351.00 246,351.00
20 -- Classified Salaries 189,050.75% 171,775.81 219,727.08 207,375.17 199,700.36 205,160.00 205,160,00
30 -- Employee Benefits 78,359.41 69,159.03 74,289.40 82,694.97 89,260.82 96,092.72 96,092.72
40 - Supplies And Materials 21,325.94 19,301.50 18,751.77 18,498.80 12,872.73 18,499.00 18,499.00
50 -- Other Operating Expenses 8 Services 11,756.58 15,649.18 11,315.29 10,564.94 4,366.31 7,619.00 7,619.00
Organization 4878 — Transitiort Program
10 -- Academic Salaries 95,529.40 96,235.07 8252180 86,544,40 B8,773.00 86,335.00 86,335.00
20 -- Classified Salaries 19,987.83 15,985.94 20,963.43 5,692.69 10,620.80 8,808.00 B,808.00
30 -- Employee Benefits 12,783.16 14,510.22 16,194.66 16,488.44 17,576.94 17,553.31 17,553.31
40 -- Supplies And Materials 4,043.64 6,662.71 6,795.01 4,346,12 3,973.11 5,530.00 5,530.00
Organization 4886 — Dean of Student Devalopmant
10 -- Academic Salaries 122,649.96 136,721.27 169,953.89 148,861.21 156,998.66 151,374,00 161,374.00
20 - Classified Salaries 180,734.81 205,870.12 214,167.88 172,724.27 203,127.58 221,463.00 221,463.00
30 -- Employee Benefits 79,579.86 92,679.51 97,048.40 78,752.92 594,137.82 100,222.44 100,222.44
40 -- Supplies And Materials 7,845.21 3,090.69 547158 5,966.44 4,859,92 5,159.00 6,159.00
50 -- Other Operating Expenses & Services 11,678.87 23,255.41 13,927.03 85.00 108.00 4,791.00 4,791.00
60 — Capital Qutlay 0.00 0.00 671,52 455,38 341.76 700,00 700.00
TOTAL 75,002,370 81,866,570 84,808,337 84,890,811 83,108,025 94,757,403 94,757,403
Total per Expenditure Balance Report 75,002,370 81,866,569 84,808,337 84,850,798 83,108,025 94,757,403 94,757,403
Change compared to prior year
3 6,864,200 2,941,767 82,461 (1,782,773} 11,649,378
% 9.2% 3.6% 0.1% -2.1% 14.0%

Actual final expenditures

expected to be significanly lower
due to savings that occur due to
vacancies throughout the year
and expected savings in supplies
and other operational
expenditures
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Reports : Revenue Balances
October 28, 2010

2010/11
[ 20052006 20062007 ZOOT-2008 | 20082009 202070
Year End Year End Year End Year End Year End ) .
Account Actual Actual Actual Actual Actual Adoptaed Budget Adjusted Budget
Fund Type 11 - General Fund - Unrestricted
Major Object 81 - Federal Revenues
811000 -- Forest Reserve 427.35 431.62 430.73 388.46 349.61 400.00 400.00
816000 -- veterans Education 1,21853 1,307.00 1,376.00 1,307.00 1,585.00 1,600.00 1,600.00
Sub-total 1,645.88 1,738.52 1,806.73 1,695.46 1,938.61 2,000.00 2,000.00
Major Objact 86 — State Revenues .
861102 -- Partnership For Excellence 402,176.00 0.00 0.00 0.00 0.00
861103 -- Board Financial Assist. Program 2% 58,743.00 62,704.00 49,451.00 49,152.00 48,476.00 48,476.00 48,476.00
861114 — State Basic Skills 0.00 1,024,166.00 6,074.00 0.00 0.00
861116 -- Part Time faculty Compensation 624,588.00 624,557.00 624,286.00 BB0,488.00 333,456.00 199,576.00 199,576.00
861117 -- One Time Surpius 0.00 1,081,868.00 0.00 0.00 0.00
861118 -- Funding Obligation Settlement 0.00 0.00 D.00 129,002.00 0.00
861119 -- PTAX Preliminary Backfill .00 0.00 0.00 875,205.00 0.00
868000 -- State Mandated Costs 32,013.00 179,477.00 0.00 Q.00 493,895.00
B6E500 — State Lottery Funds 2,080,875.89 2,120,887.28 2,038,971.41 1,977,517.43 2,072,103.65 2,011,000.00 2,011,000.00
869000 -- Other State Revenues 91,944 35 0.00 713.00 -128.00 1,344.00
Sub-total 3,290,340.24 5,093,659.28 2,719,535.41 3,711,236.43 2,949,274,65 2,259,052.00 2,259,052.00
Significant, parmanent, ongeing reduction in the base appartionment funding for the
college affective 2009-10. That is reduced funding for enrallments.
Major Obiect 87 — State Apport, Prop Tax & Fees
861100 -- State Principal Apportionment 39,033,778.00 46,5_?6,914.00 48,977,522.00 49,029,535.00 46,677,813.00 45,965,278.00 45,965,278.00
867200 -- Homeowners Exemption Tax 170,616.06 171,516.34 164,764.80 166,493.22 155,243.46 170,600.00 170,600.00
881100 -- Local Secured Taxes 16,115,084.84 17,457,415.65 18,974,598.31 20,016,551.97 20,371,258.27 20,326,922.00 20,326,922.00
881101 -- Education Revenue Augmentation Fund 0.00 0.00 -452,022.70 -94,427.94 0.00
881102 -- Local Supplemental Taxes 1,228,578.33 865,870.36 ~ 696,832.00 449,268.35 228,400.11 411,830.00 411,830.00
881301 -- Local Unsecured Taxes 765,100.01 774,886.09 744,034.74 818,772.07 880,232.43 765,100.00 765,100.00
881500 -- In Lieu Taxes/ Other Subventions 1,010.23 1,005.44 1,154.61 1,210.39 1,178.93 0.00 0.00
881600 -- Prior Year Taxes 101,310.61 5,122.70 -13,575.31 -5,205.33 873.56 106,900.00 106,900.00
881700 -- Other Governmental Agencies Taxes 0.00 0.00 52,018.832 57,177.62 66,109.35 470.00 470.00
887400 -- Enrollment Fees 4,789,549.97 4,505,680.08 3,987,081.60 4,309,797.67 5,486,945.92 5,388,170.00 5,388,170.00
887404 -- in Kind Enroliment Fees 65,897.00 121,026.00 168,764.00 131,726.00 110,648.82 71,895.00 71,895.00
Sub-total 62,271,325.05 70,479,526.66 73,301,172.87 74,880,809.02 73,978,703.85 73,207,165.00 73,207,165.00
Major Object 88 - Local Revenues
882000 -- Gifts, Grants, and Endowments .00 0.00 0.00 0.00 97,181.03 97,900.00 97,900.00
882050 -- CE Gifts & Donations (.00 0.00 0.00 2,707.00 85.00
883000 -- Contract Services 0.00 0.00 8,469.00 29,470.00 35,468.00 35,000.00 35,000.00
884001 -- SBCC Class Schedules 5,101.17 5,101.88 2,664.59 4,356.74 1,026.22 900.00 900.00
884050 - CE Glass Sales 0.00 0.00 - 0.00 19,828.53 26,691.53 23,000.00 23,000.00
884055 -- CE Supply Sales 0.00 0.00 0.00 6,532.22 3,598.55 6,800.00 6,800.00
884060 -- CE Book Sales .00 0.00 0.00 20,027.85 20,758.60 19,000.00 19,000.00
R84061 -- CE Bus Pass Sales 0.00 0.00 0.00 940.00 -1,354.00 0.00 0.00
1of?7
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[ WS008 | 2002007 | ZurZuo8 | Z00B-ZR ri Siikiv]
Year End Year End Year End Year End Year End
Account Actual Actual Actual Actual Actual Adopted Budget Adjusted Budget
884062 — CE Clay Sales 0.00 0.00 0.00 7,541.92 5,684.01 2,600.00 2,600.00
884065 -- CE CD's & Video Sales 0.00 0.00 0.00 33.00 389.00 400.00 400.00
884090 -- Cosmetology Services 204,634.34 216,603.14 183,617.55 156,177.14 125,603.75 133,500.00 133,900.00
884093 - Cosmetoalogy Resale 68,914.50 77,824.24 105,551.15 7,408.32 11,779.17 10,500.00 10,500.00
884094 -- Cosmetology Kits 0.00 0.00 0.00 82,701.26 91,448.11 89,800.00 89,800.00
884100 -- Gourmet Dining Room 90,005.12 101,788.19 116,548.16 109,893.57 102,445.14 99,400.00 99,400.00
884400 -- Catering/Misc 99,310.54 97,350.57 121,477.00 105,595.20 81,510.15 86,800.00 86,800.00
884500 -- Coffee Shop Sales 100,157.15 121,927.86 147,963.26 147,689.48 139,340.79 139,800.00 139,800.00
885000 -- Rents & Leases 3,000.00 3,000.00 3,000.00 1,430.00 3,165.00 950.00 950.00
B85001 -- Community Services 32,311.92 41,764.76 43,152.64 35,198.82 58,159.44 68,300.00 68,300.00
886000 -- Interest 465,095.35 737,171.8B2 725,721.83 474,708.05 309,786.85 300,000.00 300,000.00
887450 -- Enroliment Fees Adult Education 0.00 0.00 0.00 175,260.00 293,074.10 111,430.00 111,430.00
887700 -- Instr, Materials/Material Sales 0.00 0.00 0.00 0.00 0.00 275,000.00 275,000.00
B87722 -- CE Readers Fees 0.00 0.00 0.00 6,490.00 8,538.00 6,500.00 6,500.00
887730 -- Art Fees 49,026.26 39,342.50 36,973.50 32,769.50 32,507.50 38,400.00 38,400.00
887740 -- Bio Med Kit Fees 3,795.00 3,938.00 4,410.00 5,210.00 6,280.00 7,800.00 7,800.00
887741 - Graphics Course Fees 16,052.41 2,470.00 1,335.00 1,215.00 1,815.00 1,800.00 1,800.00
887742 -- Photography Course Fees 0.00 11,395.00 12,825.00 13,145.00 16,000.00 16,300.00 16,800.00
887743 - Nursing Course Fees Q.00 160.00 7.360.00 8,405.00 9,500.00 9,700.00 9,700.00
887750 - CE Course Materiais Fees 0.00 0.00 G.00 110,133.23 304,492.37 298,400.00 298,400.00
887760 -- CE GED Fees Q.00 0.00 0.00 22,173.88 21,951.25 14,000.00 14,000.00
487780 -- CE CEU Fees 0.00 0.00 0.00 6,456.00 5,994.00 5,000.00 5,000.00
887793 -- professional Development Fees 20,260.95 18,595.00 12,871.00 11,785.60 §,290.00 5,500.00 5,900.00
887800 -- Student Insurance 0.00 0.00 0.00 0.00 0.00
B87900 -- Students Records/Transcripts 63,691.18 75,891.88 69,723.75 87,071.90 91,580.25 76,700.00 76,700.00
888050 -- International Tuition 2,491,354.00 3,051,132.63 4,442,615.50 5,948,177.98 6,675,665.80 6,798,881.00 6,798,881.00
288060 -- Non Resident Tuition 2,463,527.30 2,598,956.65 2,916,149.87 3,236,684.40 3,341,925.10 3,255,783.00 3,255,783.00
888100 -- Parking Permits 82,616.70 D.00 000 0.00 0.00
888170 -- Public Transportation Fees 0.00 63,755.70 -8,934.50 84,360.00 42,881.50 28,000.00 28,000.00
888500 -- Credit By Examination 1,066.00 1,998.00 2,903.00 2,263.00 1,354.00 2,300.00 2,300.00
888501 -- Int’| Application/Orientation Fees 15,700.00 19,462.00 22,400.00 21,923.81 53,700.50 40,354.00 40,350.00
888502 -- Class Audit Fees 2,706.50 3,001.40 4,015.00 5,415.50 4,779.50 4,000.00 4,000.00
888504 — Parent Orientation Fees 0.00 0.00 0.00 9,780.00 2,720.00 2,720.00 2,720.00
888510 -- NSF- Service Charge 4,057.00 32,024.59 121.95 4,006.14 1,556.60 1,000.00 1,004.00
888525 - Golf Fees 1,700.00 1,025.00 725.00 250.00 325.00 1,400.00 1,400.00
888536 -- Pay For Print Station 1,961.50 4,057.50 5,977.07 16,877.46 30,367.64 29,800.00 29,300.00
888574 -- Enrollment Refund Charge 33,020.00 17,910.00 17,810.00 18,385.00 16,400.00 17,700.00 17,700.00
889000 -- Lacal Income 323,956.16 26,520.14 47,329.67 329,203.20 43,898.92 36,300.00 36,300.00
889003 -- Energy Rebates 0.00 0.00 0.00 0.00 94,349.71 44,445.00 44,445.00
889019 -- Restitution 0.00 0.00 0.00 877.59 271.00 300.00 300.00
889200 -- Library Fines 15,260.70 22,355.17 19,188.05 18,062.71 15,961.50 15,800.00 15,800.00
889300 -- Revenue From Other Funds 0.00 0.00
Sub-total 6,658,282.15 7,396,523.62 9,073,964.04 11,398,621.40 12,240,445.58 12,261,255.00 12,261,259.00
Major Object 89 — Other Financing Sources
898010 -- Transfers from Other Funds 52,912.02 47,812.69 115,919.00 172,530.00 291,000.00 494,850.00 494,850.00
858100 -- intrafund Transfer In 376.99 111,578.62 B4,992.80 0.00 49,275.33 161,864.00 161,864.00
Sub-total 53,289.01 159,391.31 204,911.80 172,530.00 340,275.33 656,714.00 656,714.00
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[ 2ZU05-2ZHR 20062007 20072008 ZO05-Z00% Z009- 2010
Year End Year End Year End Year End Year End
Account Actual Actual Actual Actual Actual Adopted Budget Adjusted Budget
Fund Type 12 - General Fund - Restricted
Major Object 81 — Federal Ravenues
813000 -- Workforce Investment Act 970,168.73 984,875.00 978,536.74 1,026,400.45 1,041,366.47 836,180.48 4936,776.00
814000 -- Temp Assistance for Needy Families 38,868.00 40,803.00 40,809.00 36,397.00 - 45,464.56 36,828.00 36,828.00
815000 -- Federal 5tudent Financial Aid 434,811.25 318,152.93 349,568.75 313,291.83 380,260.07 0.00 401,412.00
817000 -- Vocational £d & Tech Ed Act (VTEA) 570,202.83 613,604.17 627,478.32 757,741.24 639,224.65 589,411.96 591,240.00
819000 -- Other Federal Revenues 15,624.04 9,651.70 5,816.70 69,459.88 431,857.14 112,915.37 542,055.71
Federal Title V of 53,000,000 over five years starting
in 2010-11 not yet in the budget
Sub-total 2,029,674.85 1,967,086.80 2,002,209.51 2,203,290.40 2,538,172.89 1,625,335.81 2,508,311.71
New money for the statewide basic skilfs initiative Significant reductions In state funding for categorical programs Iy 2008-09 and 2009-10,
started in 2007-08. However, funding for this severly | [SBCCused unrestricted general fund to provide additional support for these programs.
R reduced in 2008-09 and going forward.
Major Object 86 -- State Revenues —
861114 -- State Basic Skills 0.00 0.00 210,359.25 \623,359. 207,340.84 266,642.43
B62000 -- Matriculation 509,202.00 815,736.22 906,829.00 800,302.32 536,076.68 434,152.00
862001 -- Non-Credit Matriculation 493,996.00 743,521.00 894,135.00 391,668.00 333,903.65 507,122.35
862048 -- Child Development Training 143,344.72 146,987.00 137,184.00 143,136.00 136,461.14 112,894.63 115,451.99
862125 —~ EOPS/CARE 1,174,820.00 1,260,655.00 1,423,827.00 1,338,629.34 925,294.66 717,832.00 717,832.00
862126 - Disabled Students Programs And Svcs 934,648.00 983,821.00 1,164,213.00 1,068,103.41 859,633.59 637,425.00 637,425.00
862128 - Calworks 168,008.00 253,003.75 221,309.25 197,380.00 121,085.00 108,051.99 108,051.99
862129 -- TTIP (Telecomm. & Technelogy) 40,622.25 84,570.75 20,001.16 70,913.62 0.00
862130 -- BFAP Board Financial Assistance 477,122.00 495,572.00 431,004.77 503,181.71 471,178.69 414,136.69 4591,177.83
865000 -- State grants and other restricted funds 4,245,604.83 4,948,634.15 4,564,098.78 2,779,309.56 2,989,717.87 3,932,604.07 4,907,407.16
865133 -- Cal-50AP 642,833.00 642,833.00 477,625.00 407,749.14 443,020.20 122,375.00 122,375.00
868165 -- Lottery (Prop 20) 186,550.82 279,262.62 373,484.11 536,171.41 374,418.99 500,000.00 500,000.00
8369000 -- Other State Revenues 0.00 0.00 0.00 0.00 7,683.97 0.00 371,667.03
Sub-total 9,016,751.62 10,654,596.45 10,874,070.32 8,859,913.91 7,405,815.28 7,665,826.81 9,179,304.78
SBCC experienced all-time high enrallments starting in 2008-05 and Increase because additional funding confirmed
Major Object 88 — Local Revenues 2009-10. As a result, the significant increase in health fees collected. and budgeted,
882000 -- Gifts, Grants, and Endowments 717,445.91 980,128.46 1,337,170.33 1,493,178.07 1,379,356.59 1,526,802.01 2,231,877.85
883000 -- Contract Services 0.00 3,026.34 0.00 0.00 0.00
887200 -- Citizenship Program 90,856.71 84,270.92 78,598.35 41,185.00 33,9n 43,066.03 43,066.03
887300 -- Parents Fees 3rd Party Payment 0.00 0.00 B.00 0.00 0.00
887600 — Health fees 181,618.06 382,397.50 393,105.15 486,442.38 548,513.02 1,036,271.00 1,036,271.00
B87793 -- Professional Development Fees 0.00 5,065.35 17,737.00 4,408.36 12,306.86 55,000.00 55,000.00
8BB100 -- Parking Permits 0.00 307,044.35 381,160.01 616,380.95 353,028.07 555,703.46 555,703.46
888107 -- Parking Meter Fees 0.00 36,469.15 72,338.00 109,857.06 139,313.22 65,000.00 65,000.00
888170 - Public Transportation Fees 0.00 0.00 0.00 0.00 0.00
888560 -- Regional Health Occupation Res Ctr. 145 49957 121,167.75 131,377.50 138,158.85 153,661.38 138,136.00 138,136.00
88B570 -- Emergency Medical Tech Fees 0.00 10,633.55 6,490.29 12,295.82 7.813.41 33,847.37 33,847.37
889000 -- Local Income 740,571.24 195,770.47 157,264.30 227,336.54 201,578.81 363,832.63 501,951.41
889017 -- Van Pool Fees 0.00 1,166.00 7.472.69 18,203.98 14,918.77 30,000.00 30,000.00
889100 -- Parking Citations 0.00 321,024.00 303,122.94 340,539.34 297,394,991 300,000.00 300,000.00
Sub-total 1,875,991.49 2,448,163.84 2,885,836.56 3,487,986.35 3,141,845.04 4,147,658.50 4,990,853.12
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Year End Year End Year End Year End Year End
Account Actual Actual Actual Actual Actual Adopted Budget Adjusted Budget
Major Object 89 — Other Financing Sources
898010 -- Transfers from Qther Funds 0.00 6,000.00 34,000.00 24,000.00 24,000.00
898100 - tntrafund Transfer In 208,880.61 0.00 0.00 106,046.39 393,706.67 £25,173.00 825,173.00
Sub-totat 208,880.61 6,000.00 34,000.00 130,046.39 417,706.67 £825,173.00 825,173.00
Fund Type 21 — Bond Interest & Redemption
Major Object 87 — State Apport, Prop Tax & Fees
867200 - Homeowners Exemption Tax 0.00 0.00 0.00 17,727.72 16,253.06
881100 -- Local Secured Taxes 0.00 0.00 0.00 3,173,28251 3,237,608.02 0.00 0.00
881102 -- Local Supplemental Taxes 0.00 0.00 0.00 37,304.12 48,223.00 0.00 0.00
881301 -- Local Unsecured Taxes .00 0.00 0.0 0.00 139,858.94
881400 -- Voted Indebtedness, Secured Roll Q.00 0.00 0.00 227,080.25 0.00
881500 -- In Lieu Taxes/ Other Subventions Q.00 0.00 0.00 0.0 206.76 0.00 Q.00
881600 -- Prior Year Taxes 0.00 0.00 0.00 0.00 -6,589.21
Sub-total 0.00 0.00 0.00 3,455,394.60 3,435,560.57 0.00 Q.00
Major Qbject 88 -- Local Revenues
886000 — Interest 0.00 0.00 Q.00 29,986.77 24,906.06 0.00 Q.00
Fund Type 32 - Food Service Funds
Major Object 81 ~ Federal Revenues
815000 -- Federal Student Financial Aid 0.00 11,514.58 6,704.80 1,535.30 9,065.32 0.00 8,000.00
Major Object 88 — Local Revenues
884000 -- Cafeteria Cash Deposits 1,039,684.39 1,168,068.13 Q.00 0.00 Q.00
884300 -- Coffee Cart 37,470.32 85,338.95 0.00 0.00 0.00
834700 -- Vending Machine Revenue 0.00 0.00 0.00 0.00 38,246.21 108,000.00 108,000.00
BB4800 -- East Snack Shop Sales 85,656.13 92,970.34 0.00 0.00 0.00
884900 -- West Snack Shop Sales 581,158.02 611,196.95 0.00 0.00 0.00
886000 -- Interest 849.08 308.12 259491 448.59 345.77 300.00 300.00
889000 -- Local Income 407 .86 298.90 2,359,231.36 2,554,318.22 2,592,980.29 2,568,600.00 2,568,600.00
889300 -- Revenue From Other Funds 0.00 0.00 0.00 24,189.00 27,788.63 22,000.00 22,000.00
Major Object 89 — Cther Financing Sources
898010 — Transfers from Other Funds 14,675.50 17,143.00 0.00 0.00 0.00
Fund Type 33 — Child Development Fund
Major Object 81 - Federal Revenues
819000 -- Other Federal Revenues 22,935.63 210,830.87 158,354.75 35,91207 10,135.84
Major Object 86 — State Revenues
862002 -- State General Child Care {CCTR) 108,760.00 161,798.00 191,206.00 105,737.00 150,357.00 122,145.00 122,145.00
862133 -- State Food Program 15,172.60 21,544.72 19,876.52 24,493.10 26,291.40 25,000.00 25,000.00
869000 -- Other State Revenues 52,706.00 55,199.00 62,644.00 58,444.00 28,274.00 28,275.00 28,275.00
40of 7 10/28/2010



20052006 2T | 2002008 | W2 | JWS-ZUTT
Year End Year End Year End Year End Year End
Accoumt Actual Actual Actual Actual Actual Adopted Budget Adjusted Budget
Major Object B8 — Local Revenues
882000 -- Gifts, Grants, and Endowments 40,000.00 40,000.00 65,748.80 37,000.00 37,000.00 37,500.00 37,500.00
885000 -- Rents & Leases 0.00 5,407.50 5,212.51 4,590.00 5,698.37 4,590.00 4,590.00
886000 -- Interest 5,256.77 5,361.88 6,616.51 2,235.80 2,830.81 2,250.00 2,250.00
887100 -- Parents Fees Childcare 88,867.15 82,868.26 82,686.91 111,209.21 119,384.28 121,900.00 121,500.00
887300 -- Parents Feas 3rd Party Payrent 0.00 0.00 0.00 0.00 43,241.00
889000 -- Local Income 6,755.00 0.00 0.00 174,156.60 83,068.00 84,300.00 84,300.00
Major Object 89 -- Other Financing Sources
898010 -- Transfers from Other Funds 311,477.50 163,300.00 163,300.00 250,000.00 271,535.00 271,535.00 271,535.00
Fund Type 41 — Equipment
Major Object 86 -- State Revenues
861117 - One Time Surplus 0.00 1,203,014.00 0.00 0.00 Q.00
865000 -- Categorical Program Allowances 0.00 0.00 80,389.00 257,189.00 0.00
Major Object 88 — Local Revenues
886000 -- Interest 231,850.22 220,971.14 206,105 .91 115,900.78 56,235.17 59,000.00 55,000.00
889100 - Parking Citations 0.00 0.00 0.00 0.0 0.00
Major Object 8% -- Other Financing Sources
891000 -- Sale Of Equipment 691.88 1,392.25 1,867.22 0.00 4,441.75 1,200,000.00 1,200,000.00
898010 -- Transfers from Other Funds 4,319,961.00 2,679,588.00 2,195,028.77 6517,909.00 0.00
Fund Type 42 -- Bond Construction Fund
Major Object 87 -- State Apport, Prop Tax & Fees
831400 -- Voted Indebtedness, Secured Roll 0.00 0.00 0.00 47,000,000.00 0.00
Major Object 88 — Local Revenues
886000 -- Interest 0.00 0.00 0.00 466,268.52 434,457.69 350,000.00 350,000.00
Fund Type 43 — Construction
Major Object 86 - State Revenues
861117 -- One Time Surplus 0.00 961,122.00 92,541.00 0.00 0.00
865000 -- Categorical Program Allowances 0.00 55.00 80,406.00 0.00 0.00
869000 -- Other State Revenues 2,366,729.88 1,007,255.16 2,726,238.1% 928,919.81 10,354,000.00 2,769,342.00 2,769,342.00
Major Object 88 -- Local Revenues
882000 -- Gifts, Grants, and Endowments 0.00 0.00 95,670.98 626,050.00 94,000.00
886000 -- Interest 310,671.08 485,464.58 388,278.74 170,894.93 75,958.52 159,317.00 159,317.00
889000 -- Local iIncome 656,697.60 312,279.04 541 25245 455,221.36 438,244.40 347,683.00 347,683.00
889300 -- Revenue From Other Funds 0.00 0.00 0.00 1,465.50 0.00
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Major Object B9 - Other Financing Sources
898010 - Transfers from Other Funds 3,575,104.89 4,203,088.25 3,099,974.38 1,425,808.26 1,685,018.30 B837,065.00 B837,065.00
Fund Type 61 ~ Self-Insurance Fund
Major Object 88 -- Local Revenues
B86000 -- Interest 36,795.20 49,576.29 44,274.55 21,478.20 10,407.64 27,200.00 27,200.00
889000 -- Local Income 15,331.68 27,330.53 11,247.46 18,094.18 137,753.85
Fund Type 69 — Other Intemal Services Fund
Major Object 88 — Local Revenues
286000 - Interest 585.68 828.13 828.82 503.60 243.69 250.00 250.00
Fund Type 71 - Assoclated Student Body
Major Object 88 - Local Revenues
886000 - Interest 1,161.36 1,642.82 1,337.97 591.64 282.95
889000 -- Local Income 0.00 993.00 256.00 5,693.05 1,945.00 0.00 0.00
889002 -- Merchants Bazaar Entry Fees 2,224.00 2,988.00 2,698.00 0.00 920.00
889013 - AS Video Fundraising 3,275.76 3,324.30 2,962.25 0.00 955.00
Fund Type 72 — Student Representation Fee Trust
Major Object 88 -- Local Revenues
889000 -- Local Income 21,607.00 13,189.00 33,951.00 37,220.00 38,567.00 0.00 0.00
Fund Type 74 — Student Financial Aid Trust
Major Object B1 -- Federal Revenues
815000 -- Federal Student Financial Aid 3,987,966.36 8,302,800.82 11,289,185.04 16,138,615.24 23,072,073.08 0.00 0.00
819000 -- Other Federal Revenues 3,079,199.14 -21,071.20 ’ 0.00 0.00 0.00
Major Object 86 -- State Revenues
869000 -- Other State Revenues 450,308.45 399,002.00 417,636.52 550,282.88 566,654.85
Major Object 38 — Local Revenues
886000 -- Interest 682.27 745.81 1,643.12 1,678.14 778.30 0.00 0.00
889000 -- Local Income -4,807.27 3,000.00 52,421.00 0.00 0.00
889300 -- Revenue From Other Funds Q.00 0.00 0.00 52,979.06 0.00
Major Object 89 -- Other Financing Sources
R9R8010 -- Transfers from Other Funds 4,125.00 3,053.00 37,259.60 0.00 0.00
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Fund Type 75— Scholarship and Loan Trust
Major Object 88 - Local Revenues
882100 -- Local Financial Aid {$cholarships) 721,288.90 708,979.78 866,539.53 897,020.72 862,463.80 (.00 000
889000 -- Local Income 5,734.00 0.00 0.00 725.45 -1,470.00
Fund Type 79 — Other Trust Funds
Major Object 88 — Local Revenues
882000 -- Gifts, Grants, and Endewments 0.00 0.00 0.00 0.00 20,644.90 0.00 0.00
882050 -- CE Gifts & Donations ‘ 100 000 0.00 2,865.00 -996.00
882100 -- Local Financial Aid (Scholarships}) 0.00 0.00 0.00 1,750.69 0.00
834060 -- CE Book Sales 0.00 0.00
886000 -- Interest 15,458.21 21,595.20 21,857.62 25,108.38 13,065.69 0.0 0.00
887450 -- Enrollment Fees Adult Education 0.00 0.00 0.00 0.00 0.00
888900 -- Pre 1992 Drop Fees 1,330.72 1,641.00 0.00 63.00 0.00
889000 -- Local Income 1,641,953.83 1,318,407.21 1,525,460.33 1,024,070.61 835,243.11 0.00 0.00
889100 — Parking Citations 0.00 0.00 0.00 125.00 0.00
889300 -- Revenue From Other Funds 0.00 0.00 0.00 189,561.31 0.00
Major Object 89 — Other Financing Sources
898010 -- Transfers from Other Funds 61,103.00 65,825.00 97,582.20 71,955.00 92,785.43 0.00 Q.00
Fund Type 81 — Student Clubs
Major Object 88 — Local Revenues
889000 -- Local Income 15,233.23 18,213.44 28,350.01 21,718.11 37,965.95 Q.00 0.00
889300 -- Revenue From Other Funds 0.00 0.00 0.00 1,675.00 0.00
Major Object 89 — Other Financing Sources
898010 -- Transfers from Other Funds 0.00 0.00 0.00 2,600.00 b,644.22
Fund Type BK - Bank Funds
Major Object 88 — Local Ravenues
839000 -- Local income 0.00 D.00 0.00 0.00 0.00
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