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SANTA BARBARA CITY COLLEGE
COLLEGE PLANNING COUNCIL
December 17 2002
2:00-5:00 PM
Room A218C

AGENDA

Call to Order

Approval of the minutes of the November 19, 2002, CPC/DTC meeting.
Announcements

Information Items

Dates of CPC meetings

Meeting times for CPC during the spring semester (hold every Tuesday in case
additional meetings are needed).

Discussion Items
College’s plan for responding to the anticipated cuts in its budget. The plan will

include the process for identifying budget reductions as well as strategies for
generating additional revenue.

A. Update on actions taken to date to reduce college budget
B. Implications of the governor's proposed budget cuts for SBCC: mid-year
reductions.

Consultation Process

A. Role of CPC
B. Development of budget reduction guidelines

Action Iltems
Other Items

Adjournment
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