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SANTA BARBARA CITY COLLEGE
COLLEGE PLANNING COUNCIL
July 17, 2001
1:00 to 4:00 PM
A218C

| AGENDA |

Call to Order

Announcements

Information Items

Status of state budget and its implications for SBCC
COLA for PFE funds

Tech Issues:

Challenge of identifying resources for information technology lated requests needed to
proceed with college initiatives (Dr. MacDougall).

Definition of what constitutes a department/unit reorganization: In order for a

proposal to be considered a reorganization, it must involve significant changes in the job
responsibilities and reporting relationships within the department/unit.

Criteria for reclassifying positions

1. The proposed reclassification of the position must be part of an approved
department/unit reorganization.

2. Significant changes in the job responsibilities of the position are required in order to
implement the department/unit reorganization.

These criteria should be used in evaluating requests for reclassifications, regardless of
whether the position proposed for reclassification is vacant or occupied.

Reorganization of Human Resources and Legal Affairs (The rationale for and the
description of the reorganization will be distributed at the CPC meeting) (Sue Ehrlich).

Review and critique the draft of the College Plan for 2002-2005.
Plan and timeline for completing the College Plan for 2002-2005.
Other Items

Adjournment





