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AGENDA

1.0 Call to Order

1.1. 

· 1e o owmg 

Chairs and Co-Chairs 

Vocational Gayle Baker 

Enrollment Management Buckefew 

Student Success Jack Ullom/Keith McLellan 

Time 

2:00 

2:20 

2:40 

2:



Student Success notes: 

2.2 Dr. MacDougaIJ will join the meeting at 3:00 to inform CPC of his priorities for funding 
PFE dollars. 

3.0

3 .1 

Information Items

Priority setting for Web development plan (Bill Hamre) 



3.2 Update on campus gathering place project (funds donated by Louise Lowry Davis) 

4.0 Discussion items 

4.1 Review of revised Vision Statement (Attachment #1) 

4.2 Appropriate role of CPC for approving new or reclassification of positions when they do 
not require new dollars (Dr. Friedlander) 

4.3 Draft of steps and timeline for completing College Plan (Attachment #2) 

4.4 Possible dates for CPC retreat in June (alternative dates/times.from June 5th through 7th)
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5.0 Other Items 

6.0 Adjournment 
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