Note: CPC meetings will begin at 2:00 p.m. on February 6, 13 and 20.

1.0

2.0

SANTA BARBARA CITY COLLEGE
COLLEGE PLANNING COUNCIL
February 6, 1996
2:.00 p.m. - A218C

AGENDA

CALL TO ORDER
1.1 Approval of Minutes of December 19, 1995 (Att. 1)
REPORTS
2.1 Follow-up.on CPC Planning Meetings
2.1A Review drafts of:

e Vision Statement
o Mission Statement
o Preamble

2.1B Identification of Institutional Goals

Range of Programs and Services
Access and Diversity

Learning

Support Systems for Students
Institutional Support Systems
Leadership

Evaluation and Measurement
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2.1C Identification of Process for Developing Institutional Objectives for
Each of the Major College Goals

2.1D Next Steps for Completing Process for Identifying Institutional
Goals and Objectives




3. OTHER

4, ADJOURNMENT

cc. Cabinet, Deans/Assistant Deans, Department Chairs, Academic Senate,
Instructor's Association, CSEA, Classified Council, College Information, The
Channels



