VI.

SANTA BARBARA COMMUNITY COLLEGE DISTRICT

College Planning Council
Santa Barbara City College

Tuesday, August 15, 1995

Room A-218-C
1:00 p.m. to 4:00 p.m.

AGENDA

Approval of Minutes from the June 21, 1995, College Planning Council {CPC) Meeting
(Attachment A)

Report from Financial Aid Project Redesign Team

Status Report from Academic Affairs reqgarding Testing and Marine Tech. Redesign
Teams

Finalize "End Results" for Next Set of Redesign Projects

A Computer Allocation (Sept./Oct. 1995) (Attachment B)
B. Reprographics (Sept. 18, 1995) (Attachment C)

C. Credit Registration (Sept. 25, 1995) (Attachment D)
D. Student Fee Payment (Oct. 1, 1995) (Attachment E)

Outcome: John Marrazzo will comment on "End Results" and CPC will feel confident
that the "End Results" are clear and accurate for teams.

Review Initial Ideas regarding the Interdependencies of Projects in Scheduling
(Attachment F)

The purpose for this review is to create an understanding of the relationship among
teams and to assist teams to capitalize on outcomes from other projects. This will also
assist in project coordination and assuring Project Redesign is seen from a college
perspective rather than a series of discrete activities.

Outcome: To assist individual teams to be able to take advantage of outcomes
reached by other teams, to improve in the overall planning and
sequencing of Project Redesign, and gain a college perspective for
Project Redesign.

Review Draft of the Document CPC will use to Evaluate its Effectiveness for
Project Redesign Planning and Implementation (Attachment G)

Outcome: CPC will have a method to evaluate its role in providing leadership,
direction, and support for SBCC's Project Redesign.
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VII. Review of Proposed Format for Team Report (Attachment H)

Outcome: CPC will have the opportunity to review the team report format to assure
the report is a useful tool to guide the project teams to achieve the desired
outcomes.

VIIl.  Project Management Report

IX. Communication Committee Report

X. CPC Transition from Project Redesign to College Responsibilities

Xl. Next CPC Meeting




