SANTA BARBARA CITY COLLEGE
COLLEGE PLANNING COUNCIL
April 17, 1990

MINUTES
PRESENT: J. Romo, Chair, M. Bobgan, J. Diaz, L. Fairly, K. Hanna
C. Hanson, D. Ringer, M. Nichols
RESOURCE: C. Kuster
GUESTS: R. Dinaberg

The Chair requested consent to add two items to the agenda.

1. Request from Student Services for a new, permanent, classified 12 month
security guard.

2. Information item on Transfer Director vacancy.
APPROVAL OF MINUTES: March 27, 1990

M/S/C Fairly/Diaz Unanimous

REQUEST FOR FULLTIME SECURITY POSITION

Don Seaver, Director of Security, is requesting $14,000 from 1990-91
Resources to hire a full time security guard. He reported that since 1979
his office has attempted to provide campus security by using part time staff
and by hiring private agencies. However, these endeavors have not been
successful because of personnel turn-over, poor job performance, and theft
of costly equipment. Mr. Seaver stated that he recognized that the Resource
Ranking process has been completed; howver, an incident on campus involving
a major theft in late March demonstrated the critical need for additional,
permanent personnel. Security is recommending that a guard be hired to work
the graveyard shift alone on Wednesday and Thursday, with additional
assistance from part-time personnel on Friday-Sunday. The cost of this
position is approximately $25,000 (including fringe benefits), $11,000 of
which would be taken from existing hourly funds.

M/S/C Hanna/Nichols

To waive the rules and consider adding the request for a full-time
12 month security guard to the 1ist of Resource Requests, 1990-91.

Ayes: 5 Noes: 1 Abst.: 1
M/S/C Fairly/Bobgan

To add the request for a full-time 12 month permanent security
guard to the List of Ranked Resources, 1990-91 as number #17.

Ayes: 4 Noes: 3
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Although there was consensus on the need for additional security (the
department currently operates with only 2 full-time staff), several members
expressed reservations about changing the ranking process rules to consider
the late request. It was also recommended that, in view of expanded
facilities and equipment, that a study of campus-wide security needs be
conducted prior to taking action on this item.

AYES: 3 NOES: 3 ABST.: 1
The tie vote was broken by the Chair, who voted in support of the motion.
He expressed his reluctance to support a request after the ranking process;
however, it is apparent more personnel is needed to provide adequate
security for all campus facilities.
ACTION ITEM

Decision Stage: Resource Rankings, 1990-91

Members reviewed the Resource Rankings list which reflected the revision,
approved on March 27, to move the request for a LRC clerk (Range 21) for
$20,200 to #2. Dr. Ringer observed that the original proposal requested a
Range 29 classification to fill the 11 month, fulltime lpm-9pm assignment
requested by the LRC. He indicated that he was reluctant to vote on the
rankings until this discrepancy was clarified. Mr. Ringer’s comments and
position were noted for the record. The Chair will review the original
request submitted by Dean Cohen to determine if a range change from 21

to 29 is appropriate. The salary range for a principal clerk is
approximately $18,000-23,000/ without benefits.

The Chair reviewed briefly the major concerns expressed by the Division
Chair Council on March 28 regarding the Resource Rankings. The Council
expressed its its disappointment with the allocations to instructional areas
vis-a-vis the other college units. Members also felt that there was a need
to redefine the use of existing resources.

The DCC also voted unanimously in favor of a motion (Ullom/Smith) to
allocate Resources based on each units proportion of the total college
budget. This action will be taken to the Cabinet.

D. Ringer referred to the Educational Technology/Microcomputing request
and asked if any new information could be provided to the Council on the
responsibilities of the director and coordinator.

After a lengthy discussion, members recommended that a consultative process

be established with the Instructional Computer Planning Committee: to develop
job descriptions for the director and coordinator positions; to coordinate
functions; to procure equipment; and to assist in over-all planning before
funds are released.
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M/S/C Ringer/Fairly

To approve the Resource Rankings, 1990-91 and to add this
advisory: (1) that the discussions and recommendations on

item #2, Learning Resource Center Clerk; item #3, Educational
Technology/Micro-Computing, Director; and item #10, Coordinator,
Academic Computing be included in the motion for approval.

Ayes: 6 Abst.: 1
CERTIFICATED STAFFING
The Chair reported that positions have been filled in Accounting, Biology,
Communications, History, (Math (3 positions), Spanish and Art (Temporary
Contract). The administrative dean positions at Continuing Education and
in the Academic Affairs office have not been appointed.
The Chair reported that William Trumbo, basketball coach, has resigned to
take a position at the University of Hawaii, and that the Division Chair
Council, on April 11, approved his replacement, effective Fall 1990.
L. Fairly announced that the Transfer Director position is being advertised.

LOTTERY 1990-91 TIMELINE

Activity ate
Department Proposals to Units May 7, 1990
DCC Hearing Stage May 16, 1990
DCC Action Stage May 23, 1990
Lottery Oequests to Charles Hanson May 24, 1990
CPC Hearing Stage May 29, 1990
CPC Action Stage June 5, 1990
Recommendations to the President June 6, 1990

The next meeting of the Council is May 15, 3:00 pm, A218C.
Jjdm

cc: Dr. Peter MacDougall
Deans/Assistant Deans
Division/Department Chairpersons
Mr. Pickering
Instructor’s Associaton
CSEA Representative



