
SANTA BARBARA CITY COLLEGE 
COLLEGE PLANNING COUNCIL 

November 21, 1989 

CERTIFICATED PERSONNEL REQUESTS 1990-91 

I. RECOMMENDED EXEMPTIONS

Department Replacing 

Nan Metz 

Attachment 1 

Associate Degree Nursing
Biology
English Composition & Literature
French
Graphic Communications
Mathematics
Philosophy
Theatre Arts

James Campbell 
Hazel Stewart 
Norma Thompson 
Jack Brashears 
Byron Culbertson 
Peter Angeles 
Tod Fortner 

II. RECOMMENDED RANKINGS

English Composition & Literature (#1) 
English as a Second Language 
Mathematics 
Art (Sculpture/Drawing) (#1) 
Accounting 
Drafting/CAD□
Business Office Education 
Early Childhood Education -
Theatre Arts 
Communication 
Associate Degree Nursing 
Spanish 
Mathematics (#2) 
English Composition & Literature (#2) 
History 
Drafting/CAD□ (#2) 
Psychology 
Philosophy 
Earth Sciences 
Electronics/Computer Technology 

21. FIRE
22. Biology
23. English (#3)
24. Computer Science
25. English (#4)
26. Art (#2)
27. Political Science
28. Ethnic Studies
29. Art (#3)
30. Journalism

DCCCERTRANK90-91 

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
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To: '-John Romc,J Vi9e
i

.resiclent. of Academic Affairs
From: Evanne ardin. -English Department Chair 

Re: Certificated Sta f Requests for 1990�1991 

The English Department is dismayed by the decision of the 
Division Chair Council to recommend only one new position in 
Composition and Literature. We are concerned about our 
ability to maintain the quality of our program with our 
present staffing limitations. It appears that the college's 
limited resources are being used not to maintain the 
integrity of rapidly growing core programs such as English 
and Math, but rather are being spread amongst the largest 
number of departments possible. We intend to make our case 
for a second new position to Dr. MacDougall and to the 
Board, because we feel that the present priorities are 
designed to weaken, not strengthen the college. 

The quality and integrity of the English program at SBCC is 
in jeopardy. 65% of the English Department's program is 
English 1 and 10. 12 full-time and 24 part-time instructors 
teach these classes. Three of those full-time instructors 
are ·assigned at least half-time to the Essential Skills 
Department. We cannot continue to meet the growth in 
enrollments with temporary and hourly instructors, whose 
turnover rate is almost 100% every three years. 

Our choices are: 

1. Stop the growth. Reduce the sections taught over the
next three years to achieve the staffing goal of 75%
WSCH taught by full-time permanent instructors.

2. Add permanent staff over the next three years to solve
the crisis.

We prefer the second option .. Any plan to cut sections to 
reach the state guidelines will limit student access to 
English courses and to all other college courses that 
require English 1 eligibility, and will undermine the goals 
of the matriculation program. We already turn away hundreds 
of students because we cannot offer more sections. But we 
must monitor the quality of the composition program if we 
are to assure the transferrability of our courses. 

cc: Elaine Cohen 
Guy Smith 



To. 1.T ohn Romo 
From: Evanne Jardine, English Department Chair 

Re: Certificated Staff Request 

PROPOSAL 

Continued growth in demand for English classes must be 
met with new full-time staff. 

Plan: 1990-1991 two new full-time positions 
1991-1992 two new full-time positions 
1992-1993 two new full-time positions until 1725 

mandate is reached 

If SBCC is committed to continued overuse of hourly 
staff, it must supply:•adequate management time out of 
class pay for hourly instructors to attend in�service 
seminars, department meetings, etc. 

If the college cannot commit resources to staff the 
English department to achieve 75% contract WSCH by 1993, 
the department must move to attain that goal by reducing 
course offerings, following the schedule below, until the 
ratio is met. 

Year %WSCH H ! #sections;Total WSCH  WSCH at 5% 

F 1989 48 
F 1990 40 
F 1991 32 
F 19_92 I 25 

·---· -·-- ·--- •·•-

100 
94 
85 
79 

growth 
....._�- --·-·--··-- _,.p_ ··- --- ---

12,585 12,585 
11,643 13,214 
10,767 13,878 
10,025 14,572 

Obviously, any plan to cut sections to reach the state 
guidelines will limit student access to English courses and 
to all other college courses that require English 1 
eligibility. We already turn away hundreds of students 
because we cann0t offer more sections. But we must monitor 
the quality of the composition program if we are to assure 
the transferability of our courses. 

1. The English Com�ositi0n and Literature program is a core
part of the college's curriculum, and it is in jeopardy

As a result of assessment and�matriculation requirements,
students must enroll in in English 10 or 1 to be eligible
for many college courses.

Composition is required for AA degrees, for transfer, and
for many certificate programs.



Composition courses all close early in the registration 
process, necessitating the addition of sections and 
staff. 

65% of the English Department's program is English 1 and 
10. 12 full-time and 24 part-time instructors teach
these classes. Three of those full-time instructors are 
assigned half time to the Essential Skills Department. 

Five year enrollment statistics for English Department 

Year  

F 1984 
F 1985 
F 1986 
F 1987 
F 1988 
F 1989 

Enrollment   WSCH Year Enrollment 

1, 848 S 1985 • 
2,061 S 1986 
2,889 S 1987 
3,581 .10,661 S 1988 
3,828 -11,687 S 1989 
4,047 12,585

1,868 
1,990 
2,973 
3,470 
3,570 

WSCH 

8,595 
10,041 
10,659 

2. The integrity of the En�lish composition program is
treatened by continued reliance on h6urlY staff to
accommodate growth.

All composition courses are reading and writing courses.
To maintain consistency in the program, we need, every
semester, to train the new cadre of hourly and temporary
contract instructors. This burden on the full-time
faculty is immense and frustrating.

The result of years of hourly turnover is a composition
program teetering on collapse. English 2 instructors
complain that there is no consistency in the level of
preparation of students coming from English 1. The
differences in course content and skill requirements
between English 10, 1 and 2 are becoming blurred.

We cannot continue to provide a sequential composition
program with the disproportionate number of hourly staff
currently employed.

This semester we have 9 new instructors in the
composition program whom we are trying to integrate
through conferences, in-service workshops, and a buddy
system. Seven of these people a:re temporary or hourly,
which means that all our efforts to bring them into the
program and keep the program viable have to be repeated
again next year.

Each time we reach any consensus regarding composition
course requirements a new wave of temporary hires arrives
on the job. They are often hired at the last minute and
assigned to classes formed at the eleventh hour and



scheduled at times guaranteed to increase attrition and 
reduce productivity. 

3. Hiring decisions should be based on demonstrable college 

needs identified in the planning process. These needs cannot 
be met by placating weak departments while ignoring the 
staffing crises in programs such as English and math.
We have proposed a phased hiring program to bring the 

department into conformity with AB 1725 guidelines.

That program would have us hire 4 new full-time permanent 
faculty for the 1990-1991 academic year, and 2 more the 
following year.
We recognize that the college has limited new resources to 
allocate to new positions, but we cannot accept an 
increase of only one full-time position when 48% of our 
WSCH is currently taught by hourly and temporary staff. 
The faculty should be given the college's plan for meeting 

the staffing goals mandated in AB 1725

If the 12 new certificated positions presently approved by 
by DCC are deemed essential to the continued effectiveness 
of SBCC's programs, then the college needs to reallocate 
more resources to new positions in highly impacted areas 
such as English and Math.

If the college is committed to the continued use of 
part-time instructors in excess of 25% of contact hours, 
then it must provide increased administrative and 
supervisory time to assure the quality of programs, and it 
must pay part-time instructors to attend in-service and 
department meetings and other staff development and 
curriculum related activities.

4. We cannot plan in any meaningful way.

Figures used by the administration to determine priority 

for staffing requests are inaccurate and/or misleading. 

Currently the English Composition and Literature 

Department has 16.2 FTE full-time permanant contral.:.::t 

instructors, 2.4 FTE temporary· contract, and 24 hourly 

instructors. 48% of WSCH is taught by temporary staff. 

Enrollments have increased from fall to fall, and from 

spring to spring every year for which we have statistics 

(100% growth in five years).

Scheduling, hiring, evaluation and maintaining program 

integrity are nightmares. 



To: John Romo 
From: Evanne Jardine, English Department Chair 
Re: Certificated Personnel Requests 

After careful review of enrollment and staffing patterns, 
and in �onformity with new state guidelines, the English 
Department is requesting six (6) full-time permanent 
certificated positons. 

ANALYSIS 

1. The number of spring semester enrollees In English
Department classes has grown an average of 18% per year over
the past four years. The numbers are shown below.

s 1985 
s 1986 
s 1987 
s 1988 
s 1989 

Enrollment 

1,868 
1,990 
2,973 
3,470 
3,570 

WSCH 

8,595 
10,041 

10,659 

The growth nas largely been accomodated by increases in

temporary contracts and hourly staff. 

2. SB 1725 mandates that no more than 25% of WSCH be taught
by hourly staff. Using Spring 1989 WSCH we have the
following allocations.

PROJECTED NEED FOR INCREASE IN FULL TIME CERTIFICATED STAFF 

WSCB HEADCOUNT 

% ALLOWED PRESENT % CHANGE CURRENT NEEDED CHANGE 

CONTRAC1 75 7,994 7,261 +10.1 20 22 +2

HOURLY 25 2,665 3,398 -21.6 22 17 -5

TOTAL 100 10,659 �0,659 

The numbers used here do not include any growth factor. The 
English department ,. s average annual growth over the· last 
four years has been 21.7% 

We have chosen spring numbers for two reasons. 

1. Three years of WSCH statistics are available.
unable to secure WSCH statistics for fall 89,
number of enrollments has Increased from 3828
to 4359 as of 19 September 1989.

We are 
though 
In Fall 88 



2. The number of students is smaller in the spring and since
we are requesting an increase in permanent certificated
staff we are willing to base that request on spring
enrollment figures.

Based on these r
i

umbers, the English Department must add two 
(2) full-time permanent positions, and reduce the hourly
positions by 5 to meet the state mandated al location. Note
that if growth continues, more full-time staff will be
required. Since this growth is hard to forecast, It will
have to be met 3/4 wlth temporary contracts and 1/4 with
hourly staff, otherwise we will disturb the mandated ratio.

The department WSCH has grown 24% since Spring 1987. This 
increase has been handled by increasi'ng the number _of hourly 
instructors and temporary contract instructors. The ratio 
of permanent contract/hourly has fallen. For the last three 
years the department has had an average of 2 temporary 
contracts per year: those temporary contracts are listed 
within the contract percentage. If we include the WSCH of 
temporary contract instructors in the hourly figures we find 
that 46% of department WSCH was taught by hourly instructors 
in Spring 1989. Temporary contracts present a special. 
problem in that we select our very best part-time 
instructors as temporary contract recipients, but then are 
unable to continue them in that status for a second year. 
People who are ori temporary <i.�., non-renewable) cont�ct 
cannot provide the department with continuity in its 
representation on college committees and on its Internal 
committees. All aspects of the professional commitment of 
faculty suffer. We therefore request two full-time 
permanent positions to replace those temporary contracts. 

3. We propose the fol lowing hiring plan:

a. For 1990-91: The English Department requests four new
full-time certificated positions to be filled for the
1990-1991 academic year and two replacement positions,
one for Hazel Stewart who retired in the summer of
1989, and a second for Helena Hale who will retire at
the end of January, 1991. The new positions are
required to accommodate growth in the department and
to bring us into conformity with state mand�ted
guidelines, assuming no growth. If we are unable to
interview a sufficient number of qualified candidates
we propose to fil 1 the positions by temporary contract
and readvertise the next year.

b. For 1991-92: Sufficient new permanent full-time
positions to meet the state guidelines and to
accommodate to growth not accounted for in the 1990-91
request.



BACKGROUND INFORMATION PERTINENT.TO THIS REQUEST 

1. The number and percent of total department TLUs and
WSCH taught by hourly instructors.
From spring of 1987 to spring of 1989:

The number of WSCH has increased from 8,594.47 to

10,658.83, an increase of 24%.

English department enrollments have increased from 2973,

or 9.2% of total college enrollment, to 3570, or 10.2% of

college enrollment, an increase of 20%. (Since 1984 the

increase has been 79.9%)

The number of hourly instructors has increased from 13 to

22, a 62.9% increase; the number of contract instructors

has increased from 16 to 20, a 25% increase.

The percentage of WSCH taught by hourly instructors has

increased from 22.15% to 31.88%, an increase of 43.9%. The

percentage of department FTE hourly has increased from

26.5% to 37.4%, an increase of 41.1%.

The department/s percentage of total college WSCH has

increased from 7.49% to 8.48%, an increase of 13.2%. Note:

The contract WSCH figures include courses taught by people

on temporary contracts: one ln 1986-1987, two In

1987-1988, and three in 1988-1989.

2. Evldence provided by the department that not fillinq
the position would threaten the viability and inteqrity
of the academic program.
Though the English Department has struggled to maintain
excellence in its programs with the large number of hourly
personnel, coordination of three levels of composition
(English 10, 1 and 2) and articulation with Essential
Skills and ESL grows more and more difficult, threatening
student success. Temporary contracts are appropriate to
accommodate unexpected growth, but as noteq above, do not
contribute the kind of continuity needed ln the program.

3. Department WSCH/FTE as compared to like disciplines at
other colleges.
According to the President's Load Report the statewide

average load for English ls 413, for SBCC's English

Department it ls 453, i.e., 10% higher.



4. Department Non-Productive Grade Rates <D. F. NC. W>
rates. In 1984 the college's non-productive grade 
average was 34.0. It has remained relatively constant 
since. The English Department's position has eroded, 
from 30.8% (Fal 1 1984) to 35.0% (Spring 1989), as the 
number of courses taught by hourly instructors increases. 
The proportion of students placed in English 10, a 
remedial course with higher attritlon than English 1, 
increased from 43% ln Fall 1987 to 50 % in Fall 1989. 
The number of students so placed has also increased. 
English 80 A and B, required if students want to use the 
English Computer Writing Lab, att-racts 850 students, but 
has a high (Q60%) attrition rate. These are positive 
attendance short courses and shouJd not be included in 
our non-productive grade counts. 

Our Two-Year-Plan contains proposals to modify the 
English 10 and English 80 programs to address some of the 
reasons for attrition. 

5. WSCH/FTE compared to coi}ege average. Historically,
English l, 2 and 10 have a load factor of 4.5 TLUs. This
loading and class sizes were established for sound
pedagogical reasons. Our load factor ls in line with
other departments in the state.



SANTA BARBARA CITY COLLEGE 19-Jul-89
ENGLISH DEPARTMENT 08:04 AM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR    Ne W ENROLLMENT 

************** *** ****** ******·****** ****** ****** ****** ****** ****** ****** ************* 
SPRING 89 N 451 695 477 83 46 18 681 196 923 3570 

% 12.6 19.5 13.4 2.3· 1.3 0.5 19.l 5.5 25.9 

FALL 88 N 513 654 455 75 85 15 766 237 1028 3828 

% 13.4 17 .,l 11.9 2.0 2.2 0.4 20.0 6.2 26.9 

SPRING 88 N 470 546 399 79 64 12 7-34 346 793 3443 

% 13.7 15.9 11.6 2.3 1.9 0.3 21.3 10.0 23.0 

FALL , 87 N 462 566 365 59 63 21 947 336 762 3581 

% 12.9 15.8 10.2 1.6 1.8 0.6 26.4 9.4 21.3 

SPRING 87 N 336 513 331 61 56 18 688 206 764 2973 

% 11.3 17.3 11.1 2.1 1.9 0.6 23.l 6.9 25.7 

FALL 86 N 321 506 295 69 61 9 727 231 670 2889 

l 11.l 17.5 10.2 2.4 2.1 0.3 25.2 8.0 23.2 

SPRING 86 N 338 429 312 47" 53 11 233 54 513 1990 

% 17.0 21.6 15.7 2.4 2.1 0.6 11.7 2.7 25.8 

FALL 85 N 307 460 279 76 72 
l 

18 320 65 464 2061 

% 14.9 22.3 13.5 3.7 3.5 0.9 15.5 3.2 22.5 

SPRING 85 N 299 429 J03 40 65 18 252 32 430 1868 

% 16.0 23.0 16.2 2.1 3.5 1.0 13.5 1.7 23.0 

FALL 84 N 343 410 328 57 69 29 267 56 425 1984 

% 17.3 20.7 16.5 2.9 3.5 1.5 13.5 2.8 21.4 



GRADE DISTRIBUTION SUMMARY •• 

**• HEADCOUNT ENROLLMENT ••• ••• PROOIJCTIVE GRADES ••• 
FIRST CENSUS (Non· [D/F/NC/111 Grades) TOTAL COLLEGE 

DEPT. TOTAL as :II of Enrollment PRODUCTIVE 
DEPT. ENRLMNT GRADES 

SEMEST�R TOTAL es X of DEPT. es ,: of 
& YEAr. DAY EVE ENRLMNT TOTAL DAY eve TOTAL TOTAL ........... . .............................. COlLEGE . ................. .................................. COLLEGE 

X of X of ENRLMNT X of ,: of ,:: of ENRLMNT 
Tot. Tot. ............ Tot. Tot. Total ********* 

N Enrlmt N Enrlmt N " N Day N Eve N Enrlmt " 

SPRING 89 3097 86.8 473 13.2 3570 10.2 2051 66.2 271 57.3 2322 65.0 65.6 
FALL 88 3438 89.8 390 10.2 3828 10.6 2168 63.1 235 60.3 2403 62.8 64.3 
SPRING 88 3036 88.2 407 11.8 3443 10.4 1933 63.7 228 56.0 2161 62.8 62.9 
FALL 87 3243" 90.6 338 9.4 3581 11.1 2145 66.1 216 63.9 2361 65.9 64.0 
SPRING 87 2600 87.5 373 12.5 2973 9.2 1646 63.3 240 64.3 1886 63.4 65.3 
FALL 86 2547 88.2 342 11.8 2889 9.0 1658 65.1 202 59.1 1860 64.4 64.5 
SPRING 86 1644 82.6 346 17.4 1990 6.6 1108 67.4 215 62. 1 1323 66.5 63.5 
FALL 85 1736 84.2 325 15.8 2061 6.6 1190 68.5 194 59.7 1384 67.2 63.1 
SPRING 85 1647 88.2 221 11.8 1868 6.4 1163 70.6 138 62.4 1301 69.6 64.9 
FALL 84 1757 88.6 227 11.4 1984 6.8 1229 69.9 14� 63.4 1373 69.2 66.0 

Eng 11 sh Department 

*** NON·PROOUCTIVE GRADES ••• 
(D/f/NC/W Grades only) TOTAL COLLEGE 

es X of Enrollment NON·PROO. 
GRADES 

DEPT. as X of 
DAY EVE TOTAL TOTAL 

....... ................................................... COLLEGE 
X of :II of X of ENRLMNT 
Tot. Tot. Total ..,.,,.. ........ 

N Day N Eve N Enrlmt ,: 
... _ .. ...... ............ ....... . ....... ...... ·-·---
1046 33.8 202 42.7 1248 35.0 34.4 
1270 36,9 155 39.7 1425 37.2 35.7 
1103 36.3 179 44.0 1282 37.2 37.1 
1098 33.9 122 36.1 1220 34. 1 36.0 
954 36.7 133 35.7 1087 36.6 34.7 
889 34.9 140 40.9 1029 35.6 35.5 
536 32.6 131 37.9 667 33.5 36.5 
546 31.5 131 40.3 677 32.8 36.9 
484 29.4 83 37.6 567 30.4 35. 1 
528 30.1 83 36.6 611 30.8 34.0 

••• ATTRITION ••• 
CW Grades Only) 

es X of Enro 11 ment TOTAi• COLLEGE 
ATTRITION 

DEPT. as X of 
DAr EVE TOTAL TOTAL 

• ...... **** ...... fr***** ............. COLLEGE 
X of X of X of ENRLHNT 
Tut. Tot. Total ********** 

N Doy N Eve N Enrlmnt ,: 

........ --·-
755 21,.4 
907 26.4 
653 21.5 
665 2�.5 
650 2�i.O 
563 22.1 

413 2�,., 

369 21.3 
360 21.9 
370 21.1 

--·-- ----
168 35.5 
121 31.0 
140 34.4 
97 28.7 

114 30.6 
107 31.3 
100 28.9 

95 29.2 
70 31.7 
55 24.2 

-··-- ---- ...... _., 

923 25.9 24.6 
1028 26.9 23.9 
793 23.0 26.6 
762 21.3 24.2 
764 25.7 23.8 
670 23.2 22.2 
513 25.8 25.1 
464 22.5 23.0 
430 23.0 24.7 
425 21.4 22.3 



SANTA BARBARA CITY COLLEGE 

TO: John Romo P6'J
FROM: Pablo Buckelew, ESL Department Chairperson 

DATE: October 20, 1989 

RE: New certificated position request 

Demographic Changes & Program Growth 

Probably the greatest change in the past decade throughout California is the 

dramatic increase in the immigrant population. Demographers are predicting a 

continued increase in the immigrant population well into the next century. 

The growth of SBCC's comprehensive ESL program is a direct response to these 

changing academic needs in our community. ESL continues to be one of the fastest 

growing departments on campus. The following table shows the increase of ESL 

sections offered for the past two and a half years. (These figures exclude ESL 

computer writing and conversation classes): 

Spring, 1987: 40 

Fall, 1987: 43 

Spring, 1988: 48 

Fall, 1988 52 

Fall, 1989: 54 

Spring, 1990: 60 

The Spring '89 WSCH per FTE of 517.26 is higher than the college average in 

spite of the small ESL classrooms. When the ESL department moves to larger 

classrooms in the Humanities Building in two years, the WSCH/FTE will increase 

15-20%.

Denying Access 

In spite of these increases in sections, hundreds of qualified students are turned 

away from ESL classes each semester due to lack of sections, classrooms, and 

teachers. When students are denied access to ESL classes they are automatically 



denied access to SBCC since the only classes they are eligible to take are ESL 

classes. 

The problem of assessing students and .then turning them away due to insufficient 

course offerings apP,ropriate to their level poses serious legal as well as moral 

questions. The legal question of access is addressed in the new State Matriculation 

Guidelines. It is questionable whether we are legally able to turn students away from 

SBCC if their assessment scores require that they takes courses which are 

unavailable. Hundreds of ESL students were turned away this semester. The 

increased offerings for Spring, 1990 will hopefully accomodate most of the ESL 

students who are eligible and wish to persue an education at SBCC. 

We have a moral obligation to provide educational opportunity to the immigrant 

segment of our community. These students need an education for their very economic 

survival. Many demographers as well as educators have warned that the failure to 

educate immigrants will create two serious -problems in California: 1) we will create an 

economy with a critical shortage of trained, skilled workers and 2) we will create a dual 

class society of rich and poor with the poor class consisting largely of immigrants. This 

trend can already be clearly seen in communities like Santa Barbara. Community 

colleges are the only institutions to keep this tragedy from occuring. 

College-wide Implications 

A common misconception is that ESL students enroll just to learn 

English. A recent study entitled "Santa Barbara City College: English as a Second 

Language Survey· (Elaine Cohen, 1988) reveals the following: 

The majority (68%) of ESL students enrolled in order to receive a 
vocational certificate, A.A./A.S. degree, or to transfer. Only 15% 
indicated that they enrolled for personal enrichment and 18% were 
enrolled for a variety of other reasons, including to complete a 
high school diploma and to upgrade job skills. p. 1 

(Please see attached graph #1). 



In addition, 45% indicated academic majors; 39% chose vocational 
and health technology majors; and only 16% did not declare a 
major. p.2 

(Please see graph #2). 

Successful completion of ESL classes, then, has profound implications for the 

college's enrollment throughout the curriculum. As the immigrant population grows in 

Santa Barbara, the role of ESL as a vehicle to prepare students for occupational 

programs and transfer curricula becomes even more critical and important to the 

college as a whole. 

The Role of the ESL Teacher 

Unlike students in most other academic programs, ESL students are advised not to 

take courses out of the ESL program until they are advanced enough to be able to 

succed in those courses. As a result, ESL faculty are usually the only faculty with 

whom ESL students have contact. ESL staff provide all the assessment, placement, 

advising and registration assistance to ESL students. F acuity also provide a great deal 

of personal and academic counseling. Because most ESL students are low-income, 

and many of them relatively new to this culture, they typically have the kind of problems 

inherent in being poor and/or disoriented. They need regular assistance from faculty 

and the full-time faculty take on most of these responsibilities. 

Part-time to Full-time Ratio 

As the attached statistical documents indicate, the ratio of part-time to full-time 

teachers is unacceptably high. Next semester, the ratio of hourly FTE to full-time FTE 

will increase to approximately 60-40%. Over 30 ESL sections will be taught by 

part-time teachers! Such a high proportion of hourly teachers creates four distinct 

problems: 

1. ESL courses present carefully sequenced grammar, reading and writing skills from

one level to the next (5 levels in total). At the same time, reading, grammar and writing 

classes within a level need to be coordinated. It is very difficult for a new part-time 



teacher who is not familiar with the scope and sequence of skills taught in all of the 

levels of the program to know entrance and exit standardsas well as to be able to 

identify students who have been misplaced by the exam. Good course coordination 

and articulation is very difficult to achieve with a large, transient cadre of part-time 

teachers. 

2. Supervision of a large group of part-time teachers requires an incredible amount of

time that should be spent with students. Recruiting, interviewing, hiring, training,

evaluating, and explaining (course content, program objectives, procedures, policies)

take countless hours of supervision and assistance on the part of the full time faculty in

the department.

3. Although more counseling assistance is now provided by the Counseling

Department, many ESL students also turn to their teachers for all types of

academic/career planning assistance. Most part-time teachers are not familiar enough

with the College and its programs to be of much assistance to students who are unsure

of their academic and career goals.

4. It is highly unfair to the full-time faculty who have to assume additional

responsibilities due to ·understaffing. Curriculum development, assessment and

advising responsibilities, hourly teacher evaluations, etc. fall disproportionately on the

shoulders of the full time faculty. In addition, persons who are eligible for sabbatical

leaves have not been allowed to apply when they were eligible due to a recognized

understaffing. F acuity should not be penalized for being part of a growth program.

Morale eventually suffers when people are overburdened.

Conclusion 

This request is to hire one new permanent full-time teacher. The intent of AB 1725, 

the nature of ESL student needs, the disproportionate number of sections taught by 

hourly instructors, enrollment implications college-wide, and a sense of fairness and 

equity all argue in favor of hiring more full-time permanent teachers in ESL. It is vital to 

the college to place resources in those areas with excellent growth potential and to 

provide students. in those growth areas with the very best instruction possible. 
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SANTA BARBARA CITY COLLEGE 25-Jul 
E S L DEPARTHENT 01:52 PII 

PROGRAH PROOUCTIVITY 

. . . ... --. -........ -...... -. --··· ........ -.... -----· ......................... ---.. .......................................... ·-------·-----.........................

Fl rat Fully tnotructlonnl (Roaulgncd·Tlmo NOT Included) All lnotructlonnl (lncludoo lnsrructlonol R•nsslgned·Tlmo Only) 
First Censug ··---· ···---.... ···----............... ---........ ---.......... -..... 

lm,tructor Cttnsua ,: of TOTAL TOTAL ,: OF ,: of TOTAL TOTAL TOTAL DEPT ,: Of ,: of TOTAL TOTAL TOTAL DEPT 
SEMESTER Instr. Headcount DEPARTMENT COLLEGE COLLEGE DEPT . DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE XIISCH/ DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE XIISCH/ 

& YEAR Status N X IISCH IISCH IISCH FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE 
........... ........ ............. .............. ......... .............. . ..... ..... ......... ........... .......... ............ .......... . ...... ..... ......... ........... .......... ............ ........ 

SPRING 09 Contrnct 9 25.7 3638.14 76690.54 C 7.20 46.6 157.00 505.JO 488.2J C 8.24 49.9 167.54 441. 52 457. 74 
Hourly 26 74.3 4358.63 48995.98 H 8.26 53.4 100.81 527 .68 486.02 H 8.26 50.1 102.2 527.68 479.41 

........... - -·····---· ... --- . ............. ··--···- ---····· ..... ·-· -·····--- ........... . ......... 

Total , •••.•.•••••.•••••• 7996.77 6.J6 125686.52 15.46 5.99 257.89 517.26 487.36 1.06 16.50 6.12 269.74 484.65 465.95 1.04 

FALL 88 Contract 10 35.7 4156.39 82540.91 C 8.00 56.3 159.29 519.55 518.18 C 9.13 59.6 162.25 455. 25 508.73 
Hourly 18 64.3 3632.80 47310.64 H 6.20 43.7 93.87 585.94 504.00 K 6.20 40.4 94.74 585.94 499.37 

··--·---- -···-·----

Total ••••••••..••••••••• TT89.19 6.00 129851.55 14.20 5.61 253.16 548.53 512.92 1.07 15.33 5.97 256.99 508.10 505.28 I .01 

SPRING 88 Contract 6 21.4 1707.10 TT430.42 C 4.33 35.5 144.87 394.25 534.48 C 5.33 40.4 155.07 320.28 499.33 

Hourly 22 78.6 3417.38 42197.76 H 7.87 64.5 90.66 434.23 465.45 H 7.87 59.6 90.99 434.23 463.76 
····-·

---· ······----

Total •••••.••••••••••••• 5124.48 4.28 119628.18 12.20 5.18 235.53 420.04 507.91 0.83 13.20 5.36 246.06 388.22 486.17 0.80 

FALL 87 Controct 8 25.8 2535.00 83933.40 C 4.33 37.6 150.62 585.45 557.25 C 5.40 42.2 159.9� 469.44 524.68 
Hourly 23 74.2 3470.00 42934.97 K 7.20 62.4 89.63 481.94 479.02 H 7.40 57.8 90.47 468.92 474.58 

......... -- --····---· 

Total ••••••••••••••••••• 6005.00 4.73 126868:37 11.53 4.80 240.25 520.82 528.07 0.99 12.80 5.11 250.44 469.14 506.58 0.93 

SPRING 87 Contract 8 28.6 1840.00 78362.78 C 4.60 42.9 155.85 400.00 502.81 C 5.40 46.6 163.29 340.74 479.90 
Hourly 20 71.4 2645.00 36407 .19 H 6.13 57. 1 84.62 464. 11 430.24 H 6.13 53.2 84.62 464. 11 430.24 

-----··· ·-

Total ...................... 4685.00 4.08 114769.97 10.73 4.46 240.47 436.63 4TT.27 0.91 11.53 4.65 247.91 406.33 462.95 0.88 



SEMESTER 

& YEAR 
........... 

SPRING 89 

FALL 88 

SPRING 88 

FALL 87 

SPRING 87 

FALL 86 

SPRING 86 

FALL 85 

•u HEAOCOONT ENROLLIIENT ••• 

FIRST CENSUS 

DEPT. 

TOTAL 

DAY EVE ENRLHNT 
• •••••••••• ••••••••••• *******

X of 

Tot. 

N Enrlmt 

1135 62.8 

1078 62.4 

687 61.2 

799 58.8 

569 57.4 

687 58.7 

681 62.0 

612 59.0 

" of 

Tot. 

N Enrlmt 
----- ----

671 37.2 

650 37.6 

435 38.8 

560 41.2 

423 42.6 

483 41.3 

417 38.0 

425 41.0 

N 

1806 

1728 

1122 

1359 

992 

1170 

1098 

1037 

DEPT. TOTAL 

ENRLHNT 

as " of 

TOTAL 

COLLEGE 

ENRLHNT 
............ 

" 

5.2 

4.8 

3.4 

4.2 

3.1 

3.6 

3.6 

3.3 

GRADE DISTRIBUTION SUl1NARY •· E S L DEPARTH£NT 

... 1•WOOUCT IV[ CkAllf:.S •u ••• NOll·PROOUCTIVE GRADES ••• ••• AITRl1lUN ••• 

(Non· [D/F/NC/WJ Grades) TOTAL COLLEGE (0/F /NC/W Grndfs Only) TOTAL COLLEGE (W Grodes Only) 

as " of Enrollment PRODUCTIVE as " of Enrollment NON-PROO. as " of Enrollment TOTAL COLLEG 

GRADES GRADES ATTRITION 
DEPT. as " of DEPT. as X of DEPT. as % of 

DAY EVE TOTAL TOTAL DAY EVE TOTAL TOTAL DAY EVE TOTAL TOTAL 
*********** ............. ************ COLLEGE ••••••••••• •••••••••••• ************ COLLEGE ••••••••••• •••••••••••• ************ COLLEGE 

" of X of X of ENRLHNT X of X of X of ENRLHNT X of X of X of ENRLIINT 

Tot. Tot. Total ......... Tot. Tot. Total .......... Tot. Tot. Total . ......... 

N Day N Eve N Enrlmnt X N Day N Eve N' Enrlmnt X N Day N Eve N Enrlmnt X 

686 60.4 420 62.6 1106 61.2 65.6 449 39.6 251 37.4 700 38.8 34.4 331 29.2 178 26.5 509 28.2 24.6 

705 65.4 405 62.3 1110 64.2 64.3 373 34.6 245 37.7 618 35.8 35.7 231 21.4 135 20.8 366 21.2 23.9 

431 62.7 262 60.2 693 61.8 62.9 256 37.3 173 39.8 429 38.2 37.1 190 27.7 119 27.4 309 27.5 26.6 

486 60.8 311 55.5 797 58.6 64.0 313 39.2 249 44.5 562 41.4 3�.0 202 25.3 156 27.9 358 26.3 24.2 

337 59.2 256 60.5 593 59.8 65.3 232 40.8 167 39.5 399 40.2 34.7 176 30.9 109 25.8 285 28.7 23.8 

403 58.7 278 57.6 681 58.2 64.5 284 41.3 205 42.4 489 41.8 35.5 156 22.7 133 27.5 289 24.7 22.2 

400 58.7 258 61.9 658 59.9 63.5 281 41.3 159 38.1 440 40.1 36.5 204 30.0 105 25.2 309 28. 1 25.1 

421 68.8 258 60.7 679 65.5' 63.1 191 31.2 167 39.3 358 34.5 36.9 105 17.2 86 20.2 191 18.4 23.0 



SANTA BARBARA CITY COLLEGE 25-Jul-89
E S L DEPARTMENT 01:52 PM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 347 350 235 108 54 0 174 29 509 1806 
% 19.2 19.4 13.0 6.0 3.0 o.o 9.6 1.6 28.2 

FALL 88 N 345 337 257 111 108 0 171 33 366 1728 
% :rn. o 19.!:i 1'1.9 (,. ,i r.. 3 0.0 9.9 1.9 21.2 

SPRillG 88 N 2,!4 202 128 71 38 0 139 11 309 1122 
% 20.0 18.d 11.4 6.3 3.4 o.o 12.4 1.0 27.5 

FALL 87 N 222 197 141 72 87 4 233 45 358 1359 
t 16.3 14.5 10.4 5.3 6.4 0.3 17.1 3.3 26.3 

SPRING 87 N 137 176 135 39 46 0 145 29 285 992 
% 13.8 17.7 13.6 3.9 4.6 o.o 14.6 2.9 28.7 

FALL 86 N 177 200 140 68 89 1 163 43 289 1170 
.% 15.1 17.1 12.0 5.8 7.6 0.1 13.9 3.7 24.7 

SPRING 86 N 166 195 124 66 46 0 173 19 309 1098 
% 15.1 17.8 11.3 6.0 4.2 o.o 15.8 1.7 28.1 

FALL 85 N 174 223 129 83 38 7 146 46 191 1037 
% 16.8 21.5 12.4 8.0 3.7 0.7 14. 1 4.4 18.4 



SANT A BARBARA CITY COLLEGE 

TO: Elaine Cohen 

FROM: Peter U. Georgakis 

DATE: October 24. 1989 

RE: Requests for certificated personnel. fall 1990 

The mathematics department requests 3 full-time positions for 
the fall of 1990. 

Positiqn One is a replacement position created by the retirement of 
Byron Culbertson. 

Positions Two and Three are needed for the f olJowing reasons: 

A. The number of students taking mathematics courses has
continued to grow over the last 5 years. Since the spring
of 1985, when we hired our last full-time faculty member,
student growth has increased over 20%.

B. As mandated by AB 1725. it would be a first step in correc­
ting our full-time to part-time ratios which are n�t to exceed
25i part-time instructors campus wide. In the spring of
1989 cur ratio was 55% to 45% fuU-time to part-time and
in the fall of 1989 the figure was 60-% to 40%.

C. Independent of AB I 725, we currently have an increase of
one temporary contract position ( a total of 3, one replace­
ment for Byron Culbertson, and one for Paige Yuhn), and
still need part-time instructors to teach our day classes.
Eight day-time classes are taught by part-time faculty.

The following requests are for math 7 through math 29. If creden­
tialing requirements are approved (per AB 1725) we will need an 
additional number of instructors for math 1 and math3. 



SANTA BARBARA CITY COLLEGE 19-Jul-89

MATHEMATICS DEPARTMENT 09:05 AM

TOTAL .GRADE DISTRIBUTION 

SEMESTER TOTAL 

& YEAR A B C D F I CR NC w ENROLLMENT 
************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 273 482 403 160 100 9 550 111 930 3018 
9,-0 9.0 16 .·o 13.4 · ,5. 3 3.3 0.3 18.2 3.7 30.8 

FALL 88 N 274 360 412 205 192 9 622 142 892 3108 
9,-0 8.8 11.6 13.3 6.6 6.2 0.3 20.0 4.6 28.7 

SPRING 88 N 232 350 341 184 128 8 628 211 -971 3053 

% 7.6 11. 5 11.2 6.0 4.2 0.3 20.6 �-9 31.8 

FALL 87 N 295 ., 386 421 188 162 10 784 250 882 3.378 
9,-0 8.7 11.4 12.5 5.6 4.8 0.3 23.2 7. 4·. 26.1 

SPRING 87 N 315 369 361 162 116 3 . 624 232 759 . 2941 
9,-0 10.7 12.5 12.3 5.5 3.9 0.1 21.2 7.9 25.8 

FALL 86 N 327 361 370 153 133 6 748 218 722 3038 
9,-0 10.8 11.9 12.2 5.0 4.4 0.2 24.6 7.2 23.8 

SPRillG 86 N 505 451 366 120 124 5 215 119 730 2635 
9,-0 19.2 17.1 13. 9. 4.6 4.7 0.2 8.2 4.5 27.7 

FALL 85 N 477 409 329 162 240 11 213 197 735 2773 
9,-
0 ,17. 2 14.7 11.9 5.8 8.7 0.4 7.7 7.1 26.5 

SPRING 85 N 432 435 333 106 148 13 44 43 704 2258 
9,-0 19.1 19.3 14.7 4.7 6.6 0.6 1.9 1.9 31.2 

FALL 84 N 572 454 342 121 183 20 85 69 584 2430 
9,-
0 23.5 18.7 14.1 5. 0. 7.5 0.8 3.5 2.8 24.0 



SANTA BARBARA CITT COLLEGE 

HATHEHATICS DEPARTMENT 

PROGRAM PROOUCTIVITT 

··----- ............ ---.... ·----······· ........ ··-........ ·------....... ···---
First fully Instructional (Reassigned-Time NOT Included) 

First Census ·····-·········------··-·-------
Instructor Census X of TOTAL TOTAL X Of X of TOTA� TOTAL TOTAL DEPT 

SEMESTER Instr. Headcount OEPARTHENT COLLEGE COLLEGE DEPT DEP.T COLLEGE COLLEGE DEPARTMENT COLLEGE XIISCH/ 
& YEAR Status N " IISCH IISCH IISCH FIE fTE FIE FTE IISCH/f!E IISCH/FTE XFTE ........... ........ ............. ......... ., .... •···•···· .............. ...... ..... ......... ........... .......... ............ ......... ., 

SPRING 69 Contract 15 39.5 5506.00 " 76690.54 C 10.95 55 .4 157.06 503.01 466.23 
Hourly 23 60.5 4653.20 46995 .96 H 6.60 44.6 100.61 526.77 466.02 

----------
Total ••••••••••••••••••• 10161.20 6.06 125666.52 19. 75 7.66 257.69 514.49 467.36 1.06 

FALL 66 Contract 13 39.4 6038.00 62540.91 C 12.00 64.1 159.29 503.17 518.18 
Hourly 20 60.6 4676.68 47310.64 H 6. 73 35.9 93.87 724.65 504 .00 

· ··-------

Total ••••••••••.•••••••• 10914.68 8.41 129651. 55 18.73 7.40 253_ 16 562. 75 512.92 1. 14

SP�ING 66 Contract 12 36.4 5441. 00 77430.42 C 10.53 56.4 144.67 516.71 534.46 
Hourly 21 63.6 4198.53 42197.76 H 6.13 43.6 90-66 516.42 465.45 

............ 
Total ••••.•••••••••••••• 9639.53 6.06 119626.16 18.66 7.92 235 .53 516.59 507.91 1 .02 

FALL 87 Contract 13 44.8 6262.54 83933.40 C 11.00 67.9 150.62 569.32 557. 25 
Hourly 16 55.2 1639.75 42934.97 H 5.20 32. 1 69.63 315.34 479.02 

........ .... 

Total ••••••••••••••••••• 7902.29 6.23 126868.37 16.20 6.74 240.25 487 .60 528.07 0.92 

SPRING 87 Contract 1J 41.9 5791. 00 78362.78 C 9.49 68.7 155.85 610.22 502.81 
Hourly 18 58. 1 989.31 36407. 19 H 4.33 31.3 64.62 228.48 430.24 

·--------- .......... . .  

Tota( ......••.••••.••.•• 6780.31 5.91 114769.97 13.62 5.75 240.47 490.62 4n.21 1.03 

C 

K 

C 

H 

C 

H 

C 

H 

C 

19-Jul 

09:05 AH 

..................................................................................... ·-· ------"'.
All Instructional (Includes Instructional Reassigned-Time Only) 

•·•········-----........ -----...... --------.................... --- - . ------·
•·-:� X Of X of TOTAL TOTAL TOTAL DEPT 

DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLE CE XIISCH/ 
FIE FTE FIE FTE IISCH/FIE IISCH/FTE XFTE 

....... .............. ........... .......... ............ ······• 
11.54 56.7 167.54 4n.3o 457.74 
8.80 43.3 102.20 528.n 479.41 

...... -- ... -------- -· ---
20.34 7.54 269. 74 499.57 465 .95 1.07 

12.60 64.3 162.25 479.21 508. 73 

7 .00 35.7 94.74 696.70 499.37 
··-·· ----...... ··------ .......

19.60 7.63 256.99 556.66 505. 28 1.10 

11.13 57.8 155.07 466.66 499.33 

8.13 42.2 90.99 516.42 463.76 
-----·· ---.. ---- .......... -----
19.26 7.63 246.06 500.49 466.17 1.01 

11.40 68.7 159.97 549.35 524.68 

5.20 31.3 90.47 315.34 474.58 
------- ---------
16.60 6.63 250.44 476.04 506.58 0.94 .• 

10.28 70.4 163.29 563.33 479.90 

4.33 29.6 84.62 228.48 430.24 
----·· --------.. -------- --------
14.61 5.89 247.91 464.09 462.95 iJ; 



SE�ESTER 
& YEAR 
........... 

SPRING 89 
FALL 88 
S�RING 88 
FALL 87 
SPRING 87 
FALL 86 
SPRING 86 
FALL 85 
SPRING 85 
FALL 84 

*** HEADCOUNT ENROLLHENT ••• 
FIRST CENSUS 

DEPT. 
TOTAL 

DAY EVE ENRLHNT 
. .......... ........... ....... 

X of 
Tot. 

N Enrlmt 

2056 68.1 
2133 68.6 
2225 72.9 
2436 72. 1 
2162 73.5 
2264 74.5 
1987 75.4 
2114 76.2 
1563 69.4 
1675 68.9 

X of 
Tot. 

N Enrlmt 

..... -·--
962 31.9 
975 31.4 
828 27. 1 
942 27.9 
n9 26.5 
774 25.5 
648 24.6 
659 23.8 
690 30.6 
755 31. 1 

N 

30!8 
3108 
3053 
3378 
2941 
3038 
2635 
2m 
2258 
2430 

DEPT. TOTAL 
ENRLHNT 
as X of 
TOTAL 

COLLEGE 
ENRLHNT 

............ 

,: 

8.7 
8.6 
9.2 

10.5 
9.1 
9.5 
8.7 
8.8 
7.8 
8.3 

GRADE DISTRIBUTION SUHIIART 

••• PRODUCTl VE GRADES * ** 
(Non· [D/F/NC/111 Grades) TOTAL COLLEGE 

as X of Enrollment PROOUCTIVE 
GRADES 

DEPT. as X of 
DAY EVE TOTAL TOTAL 

........... ···········• ............ COLLEGE 
X of X of X of ENRLHNT 
Tot. Tot. Total ......... 

N Day N Eve N Enrlnnt X 

1194 58.1 523 54.4 1717 56.9 65.6 
1149 -53.9 528 54.2 16n 54.0 62.9 
1087 48.9 472 57.0 1559 51. 1 62.9 
1311 53.8 585 62. 1 1896 56.1 64.0 
1212 56.1 460 59.1 1672 56.9 65.3 
1335 59.0 477 61.6 1812 59.6 64.5 
1133 57.0 409 63. 1 1542 58.5 63.5 
1063 50.3 376 57. 1 1439 51.9 63.1 
853 53.1 424 61.4 1257 55.7 64.9 

1008 60.2 465 61.6 1473 60.6 66.0 

HATHEHATICS DEPARTHENT 

••• NON·PRODUCTIVE GRADES ••• 
(D/F/NC/11 Grades Only) TOTAL COLLEGE 

as X of Enrollment NON·PROO. 
GRADES 

DEPT. as X of 
DAY EVE TOTAL TOTAL 

........... ............ ............ COLLEGE 
X of X of X of ENRLHNI 
Tot. Tot. Total .......... 

N Day N Eve N Enrlnnt X 

862 41.9 439 45·.6 1301 43. l 34.4 
984 46.1 447 45.8 1431 46.0 37.1 

1138 51.1 356 43.0 1494 48.9 37.1 
1125 46.2 357 37.9 1482 43.9 36.0 
950 43.9 319 40.9 1269 43.1 34.7 
929 41.0 297 38.4 1226 40.4 35.5 
854 43.0 239 36.9 1093 41.5 36.5 

1051 49.7 283 42.9 1334 48.1 36.9 
735 46.9 266 38.6 1001 44.l 35.1 
667 39.8 290 38.4 957 39.4 34.0 

••• ATTRITION ••• 
(II Grades Only) 

as X of Enrollment 

DEPT. 
DAT EVE TOTAL 

. .......... ............ ............ 

X of X of X of 
Tot. Tot Total 

N Day N Eve N Enrlimt 

6!5 29.9 315 32.7 930 l0.8 
625 29.3 267 27.4 892 28.7 
720 32.4 251 30.3 971 31.8 
6l5 26.1 247 26.2 882 26.1 
567 26. 2 192 24.6 759 25.8 
518 22.9 204 26.4 722 23.8 
553 27.8 177 27.3 730 27. 7 
573 27.1 162 24.6 735 26.5 
512 32.7 192 27.8 704 31.2 
412 24.6 172 22.8 584 24.0 

TOTAL COLLEGE /. 
ATTRITION ,;,;-

es X of 
TOIAL 

COLLEGE 
ENRLMNT 

.......... 

l 

24.6 
21.9 
26.6 
24.2 
23.8 
22.2 
25.1 
23.0 
24. 7 
22.3 

·-'.�--�f 
z,t. 
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TO: Off1ce of Academic .Affairs 
FROM: Unda Benet, Chair Art Department 
DATE: October 21 , 1989 
RE: Certiftcated Personnel Requests: 

The Art Department 1s making a request for: 
A Sculpture/Drawing <or Design) Instructor (#1 ranking 1n Art Department 
positions) 

Factors: 
1) 
The sheet on art department TLUs and WSCH are very misleading. The sheet 
from Spring 1989 Jtsts the Art Department" as having 7 Full-Time 
Instructors and 13 Hourly instructors. Actually the department had only 4 
Full-t1me Instructors - Linda Benet, Oscar Bucher, Dtane Handloser and Ken 
Nack. The other three Instructors listed as Full�t1me were: 
Ron Roberston who was on a half-time contract moving toward retirement,  
Dave Williams who teaches half time in the Art Department because he no 
longer teaches 1n Geology (outside of teaching two Airbrush classes Dave 
does not contribute to regular department work) c:>nd John Kay who is a 
political science teacher whose st!,.ldy abroad classes were counted under 
art. More accurately the figures for the department should read as 4 Full­
time Instructors and 16 hourly. 

The figures as they are on the sheet for Spring 1989 are: 
Contract 7 3427.80 WSCH FTE 4.81 TLUs 72. 15 Dept WSCH/FTE 712.64 
Hourly 13 3827.72 WSCH FTE 5.65 TLUs 84.75 Dept WSCH/FTE 677.47 

I asked Burt M111er to help me transfer the WSCH and TLUs ffgures of Dave 
Williams, Ron Roberston, and John Kay from full-time to hourly even though 
they are paid contract wages they do not contribute to the art department as 
full-time art faculty doing department work. The approximate new figures 
would be: 

(Contract 4 2739.00 WSCH TLUs 55.15
Hourly TLUs 101.7516 4516.52 WSCH  
I was unsure of how to'calculate the other figures however this gives a 
more accurate view of actual working full-time faculty 1n comparison to 
hourly faculty In the art department. Attached is a copy of the program 

sheet ?o one can see our figures in relationship to the college and also for- other semesters besides Spring 1989.



2> A - Sculpture/Drawing (or Design) Instructor
The Art Department has requested a position for a sculpture instructor for
many years now. The sculpture program has been run for years on the
countless free labor, donated supplies, and tremendous dedication of all of
our hourly sculpture instructors. It is unconscionable that with the new
monies from AB 1725 that this continue. AB 1725 was written to take care of
the exact situation one now finds in the Art Department - a whole program
overseen by the hard work and good intentions of hourly instructors.

The sculpture program includes operations and equipment that are potentially 
toxic and dangerous. To maintain health and safety this program should be 
carefully controlled and managed by one full-timer. 

In addition to teaching three sculpture courses this Instructor would teach 
one drawing or one design class. The art department has eleven sections of 
its two foundation courses: Art 120 Fundamentals of Drawing and Art 140 
Foundations of Design. The ability to teach In one of these two areas would 
guarantee that this new full-time faculty person would be able to continue to 
teach even if the majority of our sculpture classes closed (very unlikely 
since there seems to be a steady demand for sculpture) since he or she would 
have the abi I ity to teach one of our core classes. 

In addition to stabilizing the sculpture program the whole department would 
benefit since the heavy department work load that is currently done by four 
full-timers would.be further shared. Although Ken Nack is one of our full­
timers he is gone fall semester on the Europe Abroad program. When Ken Nack 
is back here in the spring he is working hard for the college in preparation 
for this program. It would be wonderful to be able to continue to support this 
very successful program and have a new full-time faculty member teaching 
both sculpture and one of our core courses in Drawing or Design in the Art 
Department. 

3) According to the President's Load Study, the WSCH/FTE figure for Art at
other community colleges in Fall 1988 was 476. The WSCH/FTE for Art
courses at SBCC in fall 1988 was 718 ..

4) Although the Art Department's non-productive grades are higher than the



29% for six semester they are well within the college average and lower 
than the college average Five of those six years. One factor that contributes 
to some or our non-productive grades is that many of our night courses meet 
only once a week (5 hours) and our night instructors have only two nights in 
which to determine If a student ls a no show for the first census (and not be 
counted as a later drop). Example If a student shows for the first night but 
not the second It has been our policy to not _drop this student although many 
or these students do not return. In contrast some other department's night 
courses meet 2 nights a week and If a student showed up for the first class 
but not the next three an Instructor would drop them and therefore the no 
-show would not count as part of the department's non-productive grades.

The hiring of a ful I-time sculpture instructor could have a positive 
influence on the withdraw rate. A full-time faculty member maintains 
office hours and Is more available to meet students· needs. As mentioned 
above the full-time sculpture person would also teach one drawing or design 
course and therefore have contact with many students who might then 
decide to take a sculpture class after having one of his/her f oundatlon 
courses. This continued contact would hopefully contribute to a stronger 
commitment from a student and a more stable department. 

5) The Art Department WSCH/FTE for Spring 1988 was 693.64
The college average for the same time was 487.36 

6) I was informed by my dean, Jack Friedlander, not to include the fourth to
to the eleventh week attrition rate for the Art Department.



SEMESTER 
& YEAR 

Instructor SUS X Of TOTAL 
lnltr. Headcoi.nt 

Status N " I/SCH I/SCH 

First 
Census 
TOTAL 

COLLEGE 
I/SCH 

.............. ........................... --···r····· ..................................... 
SPRING 89 Contract 7 35.0 3427.80 1./]',6 76690.54 

Hourly 13 65.0 3827.72 s1�· 48995.98 
............ .. ......... 

Total ••••••••••••••• -•••• nss.52 5.77 125686.52 

FALL 88 Contract 6 31.6 4199.56 fl'/, 82540.91 
Hourly 13 68.4 3250.00 1.,9:, 47310.64 

·--------·--• ---------· .. 
Total ••••••••••••••••••• 7449.56 5.74 129851.55 

SPRING 88 Contract 6 31.6 3993.50 77430.42 
Hourly 13 68.4 3405.80 42197.76 

---------- --·-------
Total ••••••••••••••••••• 7399.30 6.19 119628.18 

FALL 87 Contract 6 31.6 3206.30 83933.40 
Hourly 13 68.4 3605.00 42934.97 

............. -·--·-·---
Total ••••••••••••••••••• 6811.30 5.37 126868.37 

SPRING 87 Contract 7 38.9 3577.22 78362.78 
Hourly 11 61.1 3398.85 36407.19 

............ ·········-
Total ................... 6976.07 6.08 114769.97 

C 

N 

C 

H 

C 

H 

C 

H 

C 

H 

SANTA BARBARA CITY COLLEGE 
ART DEPARTMENT 

lProgram Productivity

..................................................................................... 
fully Instructional (R••sslgned•Tlme NOT Included) 

........................................................................................ 
X OF X of TOTAL TOTAL TOTAL DEPT 

DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE l:IISCH/ 
FTE FTE FTE FTE 1/SCH/FTE IISCH/FTE XFTE 
........ ..... ..................... ......... ............ .......... 
~ '\ , 4.81 46,0 157.08 712.64 488.23 

· 5.65 i4.0 100.81 677.47 486.02 

. 
10.46 4.06 487.36", 257.89 693., 1.42 

4.78 46.1. 159.29 878.57 518.18 

5.59 53.9 93.87 581.40 504.00 

10.37 4.10 253.16 718.38 512.?2 1.40 

4.89 47.3 144.87 816.67 534.48 

5.43 52.6 90.66 627.22 465.45 

10.33 4.39 235.53 716.29 507.91 1.41 

4.38 43.0 150.62 732.03 557.25 
5.80 57.0 89.63 621.55 479.02 
...... . ......... ........... ........... 
10.18 4.24 240.25 669.09 528.07 1.27 

5.40 53.6 155.85 662.45 502.81 
4.67 46.4 84-.62 727.81 430.24 
------ ........... --··--·· ·····---
10.07 4.19 240.47 692.76 477.27 1.45 

18-Jul 
01:04 PM 

. ... --..... -........... -- ----·-. -............ --... -- ------....... -· --...... -. ----
All lnstructionat (Includes Instructional Reasslgned·Time Only� 

. ................................................................................. 
,: OF ,: of TOTAL TOTAL TOTAL DEPT 

DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE XIISCH/ 
FTE FTE FTE FTE 1/SCH/FTE IISCH/FTE XFTE 

............ .......... . ......... .......... ............ ....... 
C 5.13 47.3 167.54 668.19 457.74 
H 5.72 52.7 102.20 669.18 479.41 

10.85 4.02 269. 74 668.7T 465.95 1.4' 

C 5.10 47.4 162.25 823.44 508. 73 
H 5.65 52.6 94.74 575.22 499.37 

10.75 4.18 256.99 692.98 505.28 1.37 

C 5.15 48.4 155.07 775.44 499.33 
H 5.43 51.0 90.99 627.22 463. 76

10.65 4.33 246.06 694.77 486.17 1.43 

C 4.65 44.5 159.97 659.53 524.68 
H 5.80 55.5 90.47 621.55 474.58 

. ...... --------- . ....... . ........ 
10.45 4.17 250.44 651.80 506.58 1.29 

C 5.60 54.5 163.29 638. 79 479.90 
H 4.67 45.5 84.62 727.81 430.24 

....... . ....... ·-----..
10.27 4.14 247.91 679.27 �62.95 1.47 

tit ' COLLEGE 



October 22, 1989 

SANTA DARDARA CITY COLLEGE 
ACCOUNTING EDUCATION 

FROM: 
A. Vera-Graziano
Accounting Education

YOUR MEMORANDUM SEPTEMBER 25, 1989 

Please. accept this request based on the primary factors ennwnerated below:

1) ·CURRENT TLUs and WSCH DATA. (Exhibits B and D).

FALL 1988 

SPRING 1990 

TOTAL 
NUMBER 

NUMBER 

2770 

2649 

PERCENT 

100% 
100% 

PERCENT 

100% 
100% 

FULL-TIME 

NUMBER PERCENT 

28 

24 

41% 
32% 

FULL-TIME 
NUMBER PERCENT 

1285 46% 
985 37% 

HOURLY 
NUMBER PERCENT 

41 
50 

59% 
68% 

HOURLY 
NUMBER PERCENT 

1485 5.4% 

1664 63% 

PROJECTED TI.Us and WSCH DATA IF NEW POSmON IS APPROVED (Exhibit A) 

TLUs: 65 100% 44 68% 21 32% 

WSCH: 2340 100% 1770 76% 570 24%

2) Finding GOOD hourly instructors is becoming more difficult.
Hourly instructors in general, by virtue of relative low pay, do not devote sufficient time 

to class preparation, and/or office hours time, so needed by our students. 
Upgrading our department requires personnel willing to devote time also to departmental, 

divisional, and college wide activities. 

Continues on page 2 



ACCOUNTING EDUCATION, October 22. 1989. 
RE: CERTIFICATED PERSONNEL REQUEST, YOUR MEMORANDUM SEPTEMBER 25. 1989 

NEW ABl 726 POSITION. 

3) COMPARATIVE WSCH/FTE (ACCOUNTING ONLY) ..

FALL 1988 

DAY-TIME CLASSES 

EVENING CLASSES 

S.B.C.C., 
ACCOUNTING 
EDUCATION 

688 (1)

638 (i)

(1) Exhibit B

Per President's 
LARGE 
COLLEGES 

523 

506 

Load Report 
ALL 
COLLEGES 

522 

496 

It 1s expected an additional colllJnitted full-time instructor will improve SBCC's numbers. 

··4) DEPARTMENT NON-PRODUCTIVE GRADE RATES INFORMATION:

·· Per Grade Distribution Report, Spring 89, dated 9/5/89 (Exhibit C): 12.2%

2 

In my opinion, the distribution shown in the Report is unrealistic, or abnormal. Should
you so desire, I will gladly discuss this subject with you verbally .

In all probability, a knowledgeable full-time instructor should contribute to a more
realistic grade distribution.

5) DEPARTMENT (ACCOUNTING EDUCATION) WSCH/FTE COMPARED TO COLLEGE AVERAGE: 

FALL 88 
SPRING 89 

Projected FALL 90 

** Kindly note this data 

6) ATIRITION RATES

SPRING 89 

ACCOUNTING 
EDUCATION 

602 (Exhibit B} \537 (Exhibit D) 
540 (Exhibit A)**

was estimated very 

34.4?.., (Exhibit C) 

COLLEGE 
AVERAGE 

505 (Exhibit E) 
466 (Exhibit E) 
? 

conservatively. 

It is expected an additional committed full-time imitruetor will improve SBCC'8 numbers . 
• • • •• •• • • • •• • • • • ••• •• ••• • • • • • • • • • •• • • • • • • • ••• • • • t ••••••••••• t •••••••••••••••••••••••••••••• t ••••••••••• ••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••• t ••••••••••••••••••• � •••••••• 

Dear Mr. Romo, thank you very much for you1· attt::11tion to this matter. 

Cordially, 

���� 
Alf,errso" Vera-Graziano 

cc Dr. Jae!� H. Friedlander / 
Mr. ijilliam E. Vincent·· 



Santa Barbara City College 

INSTRUCTORS 

FULL-TIME: 

Accounting Education, Projection for Fall 1990 
Projection Assumes One Full-Time Instructor Will be Added 

and Only 12 sections of Financial Accounting Will be Offered 
PR03ECTION BASED ON FALL 1988 REPORTS, AND CURRENT ROOM ALLOCATIONS 
TOTAL NUMBER OF STUDENTS CONSERVATIVELY ESTIMATED TO BE 15% LESS THAN 
IN FALL 1 88, AT SAME MEASUREMENT DATE. 

(a) (b) ( C) (d) (e) ( f) 
Total

% OF # of Contact 
TOTAL FTE Students Hrs. pe1· WSCH WSCH/FTE 

(g) 

% of 
Section TLUs TLUs (TLU/15) Note ( l) Week (c)x(d) (e)/(b) Dept FTE

Taylor -Acctg 1 1 4 6.2% 0.267 35 5 175 656 6.2% 
Taylor -Acctg 1 2 4 6.2% 0.267 35 5 175 656 6.2% 
Taylor -Acctg 10 lOA 4 6.2% 0.267 30 4 120 450 6.2% 

-------------------------------------------------================== 

Total Taylor 12 18.5% 0.800 100 14 470 588 18.5% 
-----------------·------------------------------------------------== 

NEW -Acctg 1. 3 4 6.2% 0.267 30 5 150 563 6.2% 
NEW -Acctg 1. 4 4 6.2% 0.267 35 5 175 656 6. 2%-
NEW -Acctg 1. 5 4 6.2% 0.267 30 5 150 ·563 6.2% 
NEW -Acctg 2. 1 4 6.2% 0.267 35 5 175 656 6. 2%

--------.----------------------------------------================== 

Total NEW 16 24.6% 1.067 130 20 650 609 24.6% 
----------------------------------------------------=----------=---

Vera -Acctg 1 6 4 6.2% 0.267 30 5 150 563 6.2% 
Vera -Acctg 1 7 4 6.2% 0.267 35 5 175 656 6. 2%
Vera -Acctg 2 2 4 6.2% 0.267 30 5 150 563 6.2% 
Vera -Acctg 2 3 4 6.2% 0.267 35 5 175 656 6.2% 

--------------------------------------------------=--=-==-========

Total A. V.-G. 16 24.6% 1.067 130 20 650 609 24.6% 
-------------------------------------------------===-�--=======--�= 

FULL-TIME INSTRUCTORS 
TOTALS ;44 67. 7% 2. 933 360 54. -             1 770-� 603 67. 7% 

'tOURLY: 

· -i :' � -Acctg l
staff -Acctg l 

Sub-Totals 
=-----=---==-=--

TAXATION 

Staff -Acctg 15 
================

BOOKKEEPING (Manual) 

Staff -Acctg 10 

8 

9 

lA 

10B 

BOOKKEEPING (Computers) 

Acctg 12 -Staff 
Acctg 14 -Staff 

Sub-Totals 

12A 
14A 

HOURLY INSTRUCTORS 
TOTALS 

===- ======:.::-===

DEPARTMENT 
TOTALS 

================ 

--------------------------- -----------------==================

4 

4 

6.2% 
6.2% 

0.267 
0.267 

20 
30 

5 
5 

100 
150 

375 
563 

6.2% 
6.2% 

-------------------------------------------------====--------------

8 12.3% -0.533 50 10 250 469 12.3% 
===================�=============================================== 

3 4.6% 0.200 20 3 60 300 4.6% 
-=======-========================================================== 

4 6.2% 0.267 30 4 120 450 6.2% 
-------------------------------------------------================== 

3 

3 

4.6% 
4.6% 

0.200 
0.200 

20 
20 

3.5 
3.5 

70 
70 

350 
350 

4.6% 
4.6% 

----------------------------�--------------------================== 
6 9.2% 0.4.00 40 7 140 350 9.2% 

==o-----=============::;;:r:-:a:==-================================ ·==-=========== 

---

\ 21 � 32. 3% 1. 400 140 24 ----�!0 .) 407 32. 3� ..
=�===-==== ·=====::..--==============================================-

(6;) 100. 0% 4.333 500 78 . 2-���- ·, --;��-- 100.0% 
= -�===-===========�==�=======================3c....;..::.._.•===�==========

Note (1) Pojection based on Fall '88 number of students. 
(a) TLU = Teaching Load Units 
(b) FTE = Full Time Equivalents 
(e) WSCH = weekly Student Contact Hours

n�33 A:\WSCHlFBB.WKl Range: Al .. J74 



22-0ct-89 Santa Barbara City College 
Accounting Education, Fall 1988 

Official data, except Accounting 10 which is estimated 

(a) (bl ( C) (d) (e) ( f) (g) 
Total

INSTRUCTORS Section TLUs FTE # of Contact WSCH WSCH/FTE % of 
(TLU/15) Students Hrs. per (c)x(d) (e)/(b) Dept FTE 

Note ( 1) Week

ACCOUNTING DAY-TIME CLASSES: 
ACCOUNTING 1: 
Taylor (I) 0155 4 0.267 44 5 220 825 5.8% 

(I) 0158 4 0,267 44 5 220 825 5.8% 
A. V.- G. ( I l 0154 4 0.267 26 5 130 488 5.8% 

(I) 0157 4 0.267 46 5 230 863 5.8% 
• Bassey (I)� 0159 4 0.267 19 5 95 356 5.8% 
• Watson (I) 0153 4 0.267 40 5 200 750 5.8% 

TOTAL ACCTG 1, DAY-TIME

ACCOUNTING 2:
* Watson (2)
A. V.-G. (2)

(2) 

0156 
0160 
0161 

TOTAL ACCTG 2, DAY-TIME 

----------------------------------------------================== 
24 1.6 219 30 1095 684 34.8% 

----------------------------------------------================== 

4 

4 

4 

0.267 
0.267 
0.267 

38 
38 
35 

5 
5 

5 

190 
190 
175 

713 
713 
656 

5.8% 
5.8% 
5.8% 

-----------------------------------------------======---==-=====

12 a.a 111 15 555 694 17.4% 
----------------------------------------------===��========-

TOTAL DAY-TIME CLASSES 3.6 2. 4 330 45 1650 �_.. 688 ; 52. 2%
-·----------------------------·--------------------=;.�-=-------

ACCOUNTING EVENING 
ACCOUNTING 1 : 
Taylor (I) 
* Green (I)
* Heidemann (I)

CLASSES: 

2073 
2072 
2071 

4 

4 

4 

0.267 
0.267 
0.267 

24 
29 
37 

5 

5 

5 

120 
145 
185 

450 
544 

694 

5.8% 
5.8% 
5.8% 

TOTAL ACCTG 1, EVENING 

ACCOUNTING 2: 
• Brown (2) 2074 

TOTAL EVENING CLASSES 

ACCOUNTING 
COMBINED TOTALS 

TAXATION: 
* Sheehan
===============

2077 

BOOKKEEPING (Manual): 
* Campos (10) 
** Gressel (10) 

Sub-Totals 
=============== 
BOOKKEEPING (Computers): 
* Castleton(12) 2075 
• Castleton(14) 2076 

Sub-Totals 

ACCOUNTING EDUCATION 
TOTALS 

----------------------------------------------================== 

12 0.8 90 15 450 563 17.4% 
----------------------------------------------================== 

4 0,267 46 5 230 863 5.8% 
-----------------------------------------------==----. 4-=:::..::--:'!'---==-=----

16 1.067 136 20 680 ;'539; 23.2% 
----------------------------------------------===��-=- =-====

52 3.467 466 65 2330 ,_672 ..... 75.4% 
------------------------------------------. ---==== =�--========= 

3 0.200 20 3 60 300 4.3% 
================================================================ 

4 

4 

0.267 
0.267 

30 
30 

4 

4 

120 
120 

450 
450 

5.8% 
5.8% 

----------------------------------------------================== 
8 0.533 60 8 240 450 11.6% 

======----========-==-=======================================-== 

3 

3 

6 

0.200 
0.200 

o. 400

18 
22 

40 

3.5 
3.5 

7 

63 
77 

140 

315 
385 

350 

4.3% 
4.3% 

8.7% 
------------------------------------------------========--------

69 4.600 586 83 2770 602 100. 0% 

----------=----=============-- =------------------====-==-=====-==---==-=�====------

Note (1) census Per Course Summary Report of 10/18/88
* HOURLY INSTRUCTORS
•• SBCC F-T instructor, B.O.E. Dept., considered hourly for Accounting Ed. purposes.
(a) TLU = Teaching Load Units
(b) FTE = Full Time Equivalents
(e) WSCH = Weekly Student Contact Hours

D#33 A:\WSCH2F88.WK1 Range: Al..!72 



NSR702R2-0000·o 
09/05/89 20:25

Depart,;.�nt: ACCT 

SANTA BARBARA CITY COLLEGE
GRADE DISTRIBUTION REPORT 

PAGE 
SPRING 89 

Instructor- --CO\.IT'5-e-- Sect ----A---- - --B---- ----c---- ----D---- ----F---- ----I---- ---CR---- ---NC---- --Drops-- Total 
I ¾ # ¼ # ¼ # ¾ # ¼ I ¾ I ¾ I ¾ I ¼ 

BASSEY E 

BERTI P.

BROUN S 

CASTLETON L 

GREEN J 

HE I DEMAN ti M 

LAGUARDIA R 

TAYLOR M 

VERAGRAZIANO 

UATSON R 

,t.CCT 1 
Totals:

/1.CCT 1 
Totals:

ACCT 2 
Totals:

ACCT 12
,\CCT 14 

Total5: 

ACCT 2 
Totals:

I\CCT 1 

Totals: 

ACCT 1 
T'ltals:

ACCT 1 

Totals: 

ACCT 1 

ACCT 2 

Totals: 

ACCT I 
ACCT 2 

Totals: 

6014 

9342 

9344 

9346
9347

9345 

9340
9343

9341 

8166
8167

8164
8165
8168
8169

8163
8170

2 13. 3
2 t3.3 

6 37.5
6 37.5

11 30. 5
11 ,JO. 5 

4 23.5
9 36.0 

13 30.9 

6 20.6
6 20.6

2 6.2
7 35.0 
9 17. 3 

2 12.5
2 12.5 

7 19. 4
7 19. 4

2 11. 7
7 28.0 
9 21. 4 

10 34.4
10 34.4

6 18. 7
3 IS. 0 

9 17. 3 

(
'14 46.6"" 6 20.0 
14 46.6 ' 6 20.0

9 20.0 10 22.2 
4 14. 2 5 17. 8 

13 17 .8 15 20.5 

10 27.7 4 11. 1
8 27.S 5 17 .2

13 37 .1 3 8.5
8 29.6 3 11. 1 

39 30.7 1511.8 

4 9.0 5 11. 3
6 16.6 2 5.5 

10 12.5 7 8.7 

tJOI-\- f'(l.O 0\)C,'f\ \JG 6 {t/>iDGS 

---ATif2.\TI ON 

6.6
6.6

5 13. 8
S 13. 8

4 23.5 
4 16. 0
8 19. 0

4 13. 7 
4 13. 7 

S 25.0
4 20.0 

12 23.0 

3.3
3.3

5 11. I 
6 21.4 

11 15. 0

1 2.7 
4 13. 7 
S 14 .2
4 14.8

14 11.0

3 6.8 
7 19. 4

10 12.5

2 6.2 

(!) 3.8 

2 6.6 
(__�) 6. 6 

3 10. 7 
�) 4.1 

3 8.3
3 1 0. 3

11 31. 4 

.3 11. 1
@15.7

4 9.0 
S 13. 8

�)11.2

-�

3 20.0
(!:i20.o

1 .3.4
{i) 3.4
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22- Santa Barbara City Collegeoct'-89
Accounting Education, SPRING 1989 

Official data 

(a) (bl (cl (d) (e) ( f) (g)
Total 

INSTRUCTORS Section TLUs FTE # of Contact WSCH WSCH/FTE % of 
(TLU/15) Students Hrs. per (c)x(d) (el /(bl Dept FTE 

Note Ci> Week 
ACCOUNTING DAY-TIME CLASSES: 
ACCOUNTING 1: 
Taylor (I) 8166

(I) 8167
A _. V.- G. (I) 8164 

(I) 8165
• Bassey (I) ,� 6014 
• Watson (I) · 8163 

TOTAL ACCTG 1, DAY-TIME 

ACCOUNTING 2 :. 
• Watson (2) 8170 
A. V.-G. C 2 l 8168 

( 2) 8169

TOTAL ACCTG 2, DAY-TIME 

TOTAL DAY-TIME CLASSES 

4 o. 267 45 5 225 844 5.4% 
4 Q.267 27 5 135 506 5.4% 
4 0.267 34 5 170 638 5.4% 
4 0.267 29 5 145 544 5.4% 
4 0,267 15 5 75 281 5.4% 
4 0.267 44 5· 220 825 5.4% 

-----------------------------------------------==-=�=-====-=--=-

24 1.6 194 30 970 606 32.4% 
------------------------------------------------�=-a=-=--�=z----

4 

4 

4 

o. 267 
0.267 
0.267 

36 
35 
27 

5 

5 

5 

180 
175 
135 

675 
656 
506 

5.4% 
5.4% 
5.4% 

-----------------------------------------------=====- .====�==2--

12 0.8 98 15 490 613 16.2% 
-----------------------------------------------================== 

36 2.4 292 45 1460 608 48.6% 
----------------------------------------------================�= 

ACCOUNTING EVENING CLASSES: 
ACCOUNTING 1: 
• Berti (I) 9342 
• Heidemann (I) 9340 
• Heidemann ( I) 9343 
• LaGuardia (I) 9341 

TOTAL ACCTG 1, EVENING 

ACCOUNTING 2: 
• Brown (2)
• Green (2)

9344 
9345 

TOTAL ACCTG 2, EVENING 

'AL EVENING CLASSES 

ACCOUNTING 
COMBINED TOTALS 

TAXATION: 
Not offered Spring '89 
--------=-==---

BOOKKEEPING (Manual}: 
• Campos (10) 9349 
u Gress el ( 10) 8172 

Sub-Totals 
=============== 

BOOKKEEPING (Computers): 
* Castleton(l2} 9346 
* Castleton(l4} 9347 

Sub-Totals 

ACCOUNTING EDUCATION 
TOTALS 

4 0.267 16 5 80 300 5.4% 
4 0.267 32 5 160 600 5.4% 
4 0.267 21 5 105 394 5.4% 
4 0.267 30 5 150 5�3 5.4% 

----------------------------------------------=-s--=�-----=-----

16 1.067 99 20 495 464 21.6% 
---------------------------------------------------�----=------

4 

4 

0.267 
0.267 

36 
27 

5 

5 

180 
135 

675 
506 

5.4% 
5.4% 

------------------------------------------------==c=---===--=--=-a= 

8 0.533 63 10 315 591 10.8% 
----------------------------------------------=========-===-==== 

24 1,600 162 30 810 506 32.4% 
----------------------------------------------================== 

60 4.000 454 75 2270 ,568 81.l°t;
----------------------------------------------===��J ========= 

3 0.000 0 3 0 ERR 0.0% 
================================================================ 

4 

4 

0.267 
0.267 

33 

25 
·4 

4 

132 
100 

495 
375 

5.4% 
5. 4%

----------------------------------------------================:� 

8 0.533 58 8 232 435 10.8% 
========================================-============-========== 

3 

3 

0.200 
0.200 

17 
25 

3.5 
3.5 

59.5 
87.5 

298 
438 

4.1% 
4. 1 "6

-----------------------------------------------======- ===-------

6 0.400 42 7 147 368 8. 1%
----------------------------------------------== �-=====-�====� 

74 4.933 554 90 2649 537 100.0% 
---------------------===------------------------------------------------.:::::..= -···-·· -=-----=---

Note (1) Census Per Course summary Report ot 4/10/89 
HOURLY INSTRUCTORS 

•• SBCC F-T instructor, B.O.E. Dept., considered hourly tor Accounting Ed. purposes.
(al TLU = Teacning Load Units
(b) FTE = Full Time Equivalents
(e) WSCH = Weekly Student Contact Hours

0#33 A:\WSCH2S89.WK1 Range: Al .. rn 



SANTA BARBARA CITY COLLEGE 
BUSINESS ADMINISTRATION DEPARTHENT 

PROGRAH PROOUCTIVITY 

 -. -. --... ---. ---------------... - ---- --. - --. --.. - -. -.. --.............. --- -... -...
First Fully Instructional <R•asslgncd•Time NOT Included) 

First (c,n,;us -......... -. ---... --· ... -.... - - . ·---. -.... --. -... ·-..... -....... ----. ·-----. ---
Instructor Census lt of TOTAL · TOTAL lt OF lt of TO!Al !OIAl !OTAl DEPT 

SEMESTER Instr. H•adcO\rlt DEPARTHENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE OEPARTHEHT COLLEGE MCH/ 
& lEAR Status N % �CH \/SCH IISCH FIE ftE FlE FTE IISCH/FTE WSCK/Flf :>:FIE 
........... ........ ............. .............. ......... .............. . ..... ..... ......... ........... ....... -.... ............ •-••······· 

SPRING 89 Contract 5 27.8 2121.00 76690.54 C 3.61 4U� 157.08 587.Sl ,88.23 
Hourly 13 72.2 2071.00 48995.98 H 4.28 54.2 100.81 483.85 486.02 

---------- .... --····· 
Total ••••••••••••••••••• 4192.00 3.34 125686.52 7.89 3.06 257.89 531.31 487.36 1.09 

FALL 88 Contract 5 27.11 2545.00 82540.91 C 3.80 49.5 159.29 669.74 518.18 
Hourly 13 n.2 1932.00 47310.64 H 3.87 50.5 93.87 499.22 504.00 

····-····· ···-····--
Total ••••••••••••••••••• 44n.oo 3.45 129851 .55 T.67 3.03 253.16 583.70 512.92 1.14 

SPRING 88 Contract 6 33.3 2669,00 n430.42 C 3.80 47.9 144.87 702.37 534.48 
Hourly 12 66.7 1879.50 42197.76 H 4.13 52. 1 90.66 455.08 465.45 

···----·-- ...... -····-
Total ••···•·••····••••·• 45411.50 :S.80 119628.111 7.93 3,37 235.53 573.58 507 .91 1 .13 

FALL 117 Contract 5 29.4 2659.00 83933.40 C 4.13 53.4 150.62 643.83 557.25 
Hourly 12 70.6 1853.00 42934.97 H 3.60 46.6 119.63 514.n 479.02 

........... .......... 
Total ••••••••••••••••••• 4512.00 3.56 126868.37 7.73 3.22 240.25 583.70 528.07 1.11 

SPRING 117 Contract 6 30.0 2394.00 78362.78 C 3.87 46.1 155.85 618.60 502.81 
Hourly 14 70.0 2097 .25 36407. 19 H 4.53 53.9 114.62 462.97 430.24 

.......... ........... 
Total •••·•·•·•••••·••••• 4491.25 3.91 114769.97 8.40 3.49 240.47 534.67 477.27 1. 12 

C 

C 

H 

C 
H 

C 
H 

C 

II 

18-Jul 
01:52 PH 

---·········-······-·········--···-·····-··-·-·····················--
All Instructional (Includes Instructional Reassigned-Time Only) 

..... -................... ------... ---.... --- -. -.... - -· -........ -.......... - ... 
lt Of X of TOTAL fOIAL TO!�.L DEPT 

DEPT DEPT COLLECE COLLEGE DEPARTHENT ·COLLEGE XI/SCH/ 
FTE FTE FTE rTE WSCH/FTE WSCH/FTE Xfl'E 

....... ..... . ........... ........... .......... ............ ....... 

3.67 46.2 167.54 
4.28 53.8 102.20 
---- ............

7.95 2.95 269. 74 

3.80 49.5 162.25 
3.87 50.5 94.74 
·--·· ···----
7.67 2,98 256.99 

3.80 47.9 155.07 
4.13 52. 1 90.99 

.......... ·--------

7.93 3.22 246.06 

4.33 54.6 159.97 
3.60 45.4 90.47 

·-····- -·····-·· 
7.93 3.17 250.44 

3.117 46. 1 163.29 
4."53 53.9 84.62 

--· -·-· ..........

8.40 3.39 247.91 

577.93 
483.88 

........... 

527.30 

669. 74
499.22 

.......... 

583. 70 

702.37 
455.08 
--······ 
573.58 

614.09 
514.72 
·-··-·
568.98 

618.60 
462.97 

......... 

534.67 

457. 74 
479.41 

.. ........ 

465.95) 

508. 73 
499;37 
······--
505.28 

499.33 
463. 76 

.......... 

486.17 

524.68 
474.58 

506.58 

479.90 
430.24 
......... 

462.95 

1.13 

1.16 

1.18 

1.12 

1 .• 15 

cXt-lr//3/T L::. 



To: 
From: 
Date: 
subj: 

Dr. Diana Sloane, Dean of Instruction, Technologies 
Margaret Eejima, Drafting/CAD Dept., ext. 522 
October 24, 1989 

AB1725 New Instructor �equest 

Attached please find the Drafting/CAD Department's new instructor 
requests. The department requests three (3) new full-time 
instructor positions in order to be in compliance with the 
provisions of AB 1725. 

Please contact me if you have any questions or if any further 
information is required. Thank you in advance for any assistance 
you can provide. 

SANTA �AntiAHA l;li i �UL.Lt:Cil: 

RECEIVED

OCT 2 4 1989

OFFICE OF ACADEMIC AFFAIRS



SANTA BARBARA CITY COLLEGE 

AB 1725 NEW POSITIONS 

Drafting/CAD Department 
Narrative 

In order to comply with the provisions of AB 1725. the Drafting/CAD 
Department requests three (3) new full-time instructor positions. 

Any number less than three fails to satisfy the 75% full-time 
faculty provision of AB 1725. 

1. Number and percent of total department TLUs and WSCH taught by 
hourly instructors:
The Drafting/CAD Department regularly offers over ninety (90) 

TLUs of instruction per semester. Th� department has two (2) 
full-time permanent positions, and one·�emporary full-time 
position for the 1989-90 academic year. The number of hourly 
instructors varies between seven (7) and ten (10). Of the two 
full-time permanent positions, one is Division Chair and the 
other is Department Chair. Only our temporary contract 
instructor is teaching full-time.
Please note that the department's data sheets list three (3) 
contract positions for the Fall 1988, Spring 1988, and Spring 
1987 semesters. The department did not have three full-time 
positions during those semesters. The third contract position 
refers to the Machine Shop instructor, who teaches one·class in 
the department at least one semester per year.

2. Viability and integrity of the academic program:

The curricular balance of the department will be adversely 
affected if the positions are not filled. All present 

full­time instructors have backgrounds.in civil and 

architectural design and drafting. Mechanical and 

electro-mechanical design and drafting fields are not 

represented among the full-time instructors.

No improvements to the department can be considered until badly 
needed personnel requirements are met. Included �mong the 
issues the department would like to address are the following: 

improved relations with local industry 
additional internship programs 
Authorized AutoCAD Training Center (ATC) status 
improvements to the overall curriculum. 

Department WSCH/FTE as �ompared to like rlisciplines 3t other 
�alleges: 

Reference: PrPsident's Load Report 

Spring 1989 WSCH/FTE: 377 
Average for California Community Colleges: 419 



The department's CAD classes (Engineering/Drafting 21, 22, and

23) have a minimum enrollment of twelve (12) students and a
maximum enrollment of eighteen (18). These enrollments are 
determined by the number of available CAD workstations (12).

The department has no lab assistant or similar staffing, and 
cannot expand the CAD Lab or its enrollment· beyond these 
numbers. 

4. Department Non Productive Grade Rates:

A. Primary factors contributing to the rate include high 
turnover rates among hourly instructors, and a lack of 

continuity between classes due to the large number of hourly 
instructors.
It is difficult to keep and recruit experienced hourly 
instructors. Three (3) hourly instructors from the Spring 
1988 semester did not return in tne. Fall 1988 semester. one
(1) new instructor was hired for Fall 1988, three (3) 

additional new instructors were hired for the Spring 1989 
semester.

B. New full-time positions for the department would contribute 
to continuity and cohesiveness throughout the curriculum, 
with- a resulting decrease in the non-productive grade rate.

5. WSCH/FTE compared to college average:

See Item 3.

6. Attrition rates:

See Item 4. 



SANTA BARBARA CITY COLLEGE 18-Jul 
DRAFTING DEPARTMENT 02:49 PH 

PROGRAM PRODUCTIVITY 

 ---........................................................ --·------------............
First Fully lnstructional (Reassigned-Time NOT Included) All Jnstruction.il (Includes Instructional Reass;gncd-nme Only) 

First Census 

Instructor Census ¾ of TOTAL TOTAL ¾ OF ¾ of TOTAL TOTAL TOTAL DEPT ¾ OF ¾ of TOTAL TOTAL TOTAL DEPT 

SEMESTER Instr. Headcount DEPARTMENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE l:IISCH/ DEPT DEPT , COLLEGE COLLEGE DEPARTMENT COLLEGE · XIISCH/ 

& YEAR Status N � IISCH IISCH IISCH FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE 
....•.••... •....... ••.•••.•.•••• **••·········· ..•.•..•• ••.•.••••••••• ****** ••••• ********* ••••••••••• ********** ............. ********** ******* ••••• ••••••••• ••••••••••• •••••••••• •••••••••••• 

SPRING 89 Contract 2 16.7 628.00 76690.54 C 1.07 20.4 157.08 586.92 488.23 C 1 .27 23.3 167.54 494.49 457. 74 

Hourly 10 83.3 1508.DO 48995.98 H 4.17 79.6 100.81 361.63 486.02 H 4.17 76.7 102.20 361.63 479.41 
---------- ------·--· 

Total ._ ................. 2136.00 1. 70 125686.52 5.24 2.03 257.89 407.63 487.36 0.84 5 .44 2.02 269. 74 392.65 465 .;,5 0.84 

FALL 88 Contract 3 30.0 845.80 82540.91 C 1.80 34.4 159.29 469.89 518.18 C 2.00 36.8 162.25 422.90 508.73 

Hourly 7 70.0 1416.00 47310.64 H 3.44 65.6 93.87 411.63 504.00 H 3.44 63.2 94.74 411.63 499.37 
............ ............. ... .......  .... ·--- -----·- ........... ........ ····----- ---·----

Total ................... 2261.80 1.74 129851.55 5.24 2.07 253.16 431.64 512.92 0.84 5.44 2.12 256. 99 415.77 505. 2B 0.82 

SPRING 88 Contract 3 27.3 765.40 77430.42 C 1.88 35.5 144.87 407.13 534.4B C 2.08 37.8 155 .07 367 .98 499.33 

Hourly 8 72.7 1612.00 42197.76 H 3.42 64.5 90.66 471.35 465 .45 H 3.1,2 62.2 90.99 471.35 463. 76 
........ ----• -----· ---· ......... ------·-- ----·--- ·------· ---···· -------·- ............... -------

Total ................... 2377.40 1.99 11962B. 18 5.30 2.25 235 .53 44B.57 507.91 0.88 5.50 2.24 246.06 432.25 486.17 O.B9 

FALL 87 Contract 2 18.2 968.00 83933.40 C 1.87 33.2 150.62 517.65 557 .25 C 2.07 35 .5 159.97 467.63 524 .68 
Hourly 9 81.6 1642.00 42934.97 H 3.76 66.0 89.63 436. 70 479.02 H 3.76 64.5 90.47 436.70 474.58 

·-·-·····-

Totol ................... 2610.00 2.06 126860.37 5.63 2.34 240.25 463.59 528.07 0.88 5.83 2.33 250.44 447.6B 506.58 0.80 

SPRlNG 67 Cont r.ict 3 25 .0 956.00 70362. 78 C 1.93 30.0 155.85 495.34 502.81 C 1.93 38.0 163.29 495.34 47'1.?0 
Hourly 9 75.0 1338.00 36407.19 H 3.15 62.0 84.62 424.76 430.24 H 3:15 62.0 81,.62 424. 76 ,.30.24 

 ·----·--·
Total ................... 2294.00 2.00 114769.97 5.08 2. 11 240.47 451 .57 477.27 0.95 5.08 2.05 247.91 451 57 462.95 0.98 



First 

First Census 

Instructor Census o/, of TOTAL TOTAL 

SEMESTER Instr. Headcount DEPARTMENT COLLEGE COLLEGE 

& TEAR Status N " IISCH IISCH IISCH 
........... •·······•··•• .......................... ·····•·········· ............ ···•··· .........
SPRING 89 Contract 2 16.7 

Hourly 10 83.3 

Total _ --- • ----- • ---- • -- , 

FALL 88 Contract 3 -30.0 

Hourly 7 70.0 

Total _. _ •••• ·- , __ . _. _. ___ 

SPRING ll8 Contract 3 27.3 

Hourly 8 72.7 

Total -·---·--·----·-.. --

FALL 67 Contract 2 16.2 

Hourly 9 81.8 

Total ..........•.......• 

SPRING 87 Contrnct 3 25.0 

Hourly 9 75.0 

Total __ .,.,_,._ •• _., .... 

628.00 

1508.00 
............

2136-00 

845.80 

1416.00 
········· 

2261.80 

765.40 

1612-00 
 --.....

2377.40 

968.00 

1642.00 
..... . 

2610.00 

956.00 

1338.00 

2294.00 

1. 70 

1.74 

1.99 

2.06 

2.00 

76690.54 

48995.98 

125686.52 

82540. 91 

47310.64 
........... 

129851.55 

77430-42 

42197-76 

119628. 18 

63933-40 

42934 _ 97 

126068_37 

78362. 78 

361.07.19 
·-- -- ··--·

11H69.97 

C 

H 

C 

H 

C 

H 

C 

H 

C 

H 

SANTA BARBARA CITY COLLEGE 18-Jul 

DRAFTING DEPARTMENT 02:�9 PH 

PROGRAM PRODUCTIVITY 

.................. .................. 

Fully lnstriJctional (Reassigned-Time NOT Included) All lnstruccion.il (Includes Instructional Reassigned-Time Only) 

............. ............ . .......................... ...................................... . ........................................ ......... 

¾ OF % of TOrAL TOTAL - TOTAL DEPT ¾ OF % of TOTAL TOTAL TOTAL DEPT 

DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE ¾IISCH/ DEPT DEPT , COLLEGE COLLEGE DEPARTMENT COLLEGE • l:IISCH/ 

HE FTE FTE FTE IISCH/FTE IISCH/ FTE ¾FTE FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE 
.... ..,, •• • ,. • ._. ••·••11•• ._._ ···�•-tr«••-• ..... " ........... ................. ........... . ...... ...... ......... ........... ........... ............... ........... 

- .07 20.4 157.08 586.92 488.23 C 1.27 23.3 167.54 494_49 457. 74 
l, 17 79.6 100.81 361.63 406.02 H 4.17 76.7 102.20 361.63 479.41 

5.24 2.03 257.89 407-63 487-36 0.84 5 .�4 2.02 269. 74 392.65 �65-95 0.84 

-.80 34.4 159.29 469.89 518.18 C 2.00 36.8 162.25 422. 90 508-73 

i.44 65.6 93.87 411.63 504.00 H 3.�4 63.2 94. 74 411.63 499.37 
....... . ......... 

5.24 2.07 253.16 �31.64 512.92 Q_84 5.44 2_ 12 256.99 415.77 505. 28 0.82 

-.88 35.5 144.87 407. 13 534-48 C 2.D8 37.8 155.07 367 .98 499.33 

:;_42 64.5 90.66 471.35 465 .45 H 3.1,2 62.2 90_99 471.35 463. 76 

5_30 2.25 235 .53 445_57 507.91 0.88 5.50 2.24 246_06 432. 25 486. 17 0_89 

1.67 33_2 150.62 517-65 557 .25 C 2.07 35.5 159.97 467 .63 524 .68 

J. 76 66.0 6?.63 436. 70 479.02 H 3. 76 61,,5 90.�7 �36. 70 474.58 

5.63 2.34 240. 25 463.59 528.07 0.88 5 .03 2.33 250.44 4�7.68 501,.58 0.88 

L93 38.0 155.85 495 .34 502.81 C 1 .93 38.0 163.29 495 .31, 47'1.?0 

3. 15 62.0 84.62 424. 76 430. 24 II 3. 15 62.0 8/,,62 424. 76 1,30.21, 

5.08 2.11 240-47 451.57 477 .27 0_95 5.08 2.05 247 .91 451 _57 462. 95 0.98 



GRADE DISTRIBUTION SUMMARY 

HEADCOUNT ENROLLMENT ••• ••• PRODUCT! VE GRADES ••• 
FIRST CENSUS (Non· [D/F/NC/UJ Grades) TOTAL COLLEGE 

DEPT. TOTAL es X of Enrollment PRODUCTIVE 
DEPT. ENRLHNT GRADES 

SEMESTER TOTAL as 1. of DEPT. as ,: of 
& YEAR DAY EVE ENRLMNT TOTAL DAY EVE TOTAL TOTAL 
........... . .......... ........... ....... COLLEGE ........... ............ ............ COLLEGE 

X of ,: of ENRLMNT ¾ of ,: of X of ENRLMNT 
Tot. Tot. ....... ..... Tot. Tot. Total ......... 

N Enrlmt N Enrlmt N r. N Day N Eve N Enrlnnt " 

----- --- ... ·---- ---- -------
SPRING 89 232 51.2 221 48.8 453 1.3 153 65.9 120 54.3 273 60.3 65.6 
FALL 88 217 43.6 281 56.4 496 1.4 150 69.1 163 58.0 313 62.9 64.3 
SPRING B8 234 45.4 281 54.6 515 1.6 162 69.2 153 54.4 315 61.2 62.9 
FALL 87 248 44.0 315 56.0 563 ,. 7 148 59.7 172 54 .6 320 56.8 64.0 
SPRING 87 262 53.7 226 46.3 488 1.5 154 58.8 129 57.1 283 58.0 65.3 
FALL 86 261 43.S 339 56.S 600 1.9 150 57.5 188 55.5 338 56.3 64.5 
SPRING 86 313 53.7 270 46.3 583 1.9 209 6�.8 152 56.3 361 61.9 63.5 
FALL 85 289 52.3 264 U.7 553 1.8 182 63.0 153 58.0 335 60.6 63.1 
SPRING 85 281 .47�216. 52.9 597 2.1 163 58.0 147 46.5 310 51.9 64.9 
FALL 84 356 56.4 275 43.6 631 2.2 231 64.9 151 54.9 382 60.5 66.0 
SPRING 84 222 44.6 276 55.4 498 1.7 137 61.7 106 38.4 243 48.8 65.2 
FALL 83 341 51.4 323 48.6 664 2.1 215 63.0 139 43.0 354 53.3 65.4 

Drafting Deptirtmcnt 

••• NON·PROOUCTIVE GRADES ••• 
(D/F /NC/U Grades Ont y) 

as X of Enrollment 

DEPT. 
DAY EVE TOTAL 

........... ............ ............ 

,: of 
Tot. 

N Day 
----- ----

79 34.1 
67 30.9 
72 30.8 

100 40.3 
108 41.2 
111 42.5 
104 33.2 
107 37.0 
118 42.0 
125 35. 1 
85 38.3 

126 37.0 

X of 
Tot. 

N Eve 
----- ----

101 45.7 
118 · 42.0 
128 45 .6 
143 45 .4 
97 42.9 

151 44 .5 
118 43.7 
111 42.0 
169 53.5 
124 45.1 
170 61.6 
184 57.0 

¾ of 
Total 

N Enrlmnt 
----- ----

160 39.7 
185 37. 1 
200 38.8 

243 43.2 
205 42.0 
262 43.7 
222 38.1 
218 39.4 
287 48. 1 
249 39.5 
255 51.2 
310 46. 7 

TOTAL COLLEGE 
NON·PROO. 

GRADES 
as ¾ of 
TOTAL 

COLLEGE 
ENRLHNT 

•.-;tri·•····· 

Y. 
......... 

34.4 
35.7 
37. 1 
36.0 
34 .7 
35.5 
36.5 
36.9 
35. 1 
34.0 
34.8 
34.6 

*** ATTRITION ••• 

(U Grades Only) 
as r. of Enrollment TOTAL COLLEGE 

ATTRITION 
DEPT. as X of 

DAY EVE TOTAL TOTAL 
··-········ ............ ............ COLLEGE 

¾ of X of X of ENRLHNT 
Tot Tot. Total .......... 

N Day N Eve N Enrlimt X 
-----

60 25.9 91 41.2 151 33.3 24.6 
60 27.6 96 34.9 158 31. 7 23.9 
56 23.9 . 115 40.9 171 33.2 26.6 
64 33.9 .117 37.1 201 35. 7 24.2 
80 30.5 83 36.7 163 33.4 23.8 
84 32.2 119 35. 1 203 33.8 22.2 
81 25.9 104 38.5 185 31. 7 25. 1 
86 29.8 89 33. 7 175 31.6 23.0 

100 35.6 159 50.3 259 43.4 24.7 
105 29.5 96 34.9 201 31.9 22.3 
54 24.3 124 44.9 178 35.7 21.8 
89 26. 1 134 41.5 223 33.6 21.5 



SANTA BARBARA CITY COLLEGE 18-Jul-89

DRAFTING DEPARTMENT 02:49 PM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 

& YEAR A B C D F I CR NC w ENROLLl1ENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 138 85 42 10 19 5 3 0 151 453 

� 0 30.5 18.8 9.3 2.2 4.2 1.1 0.7 o.o 33.3 

FALL 88 N 181 75 36 13 27 6 2 0 158 498 

� 0 36.3 15.1 7.2 2.6 5.4 1. 2 0.4 o.o 31.7 

SPRING 88 N 174 102 33 6 23 7 0 0 170 515 

% 33.8 19.8 6.4 1. 2 4.5 1. 4 0.0 0.0 ·33.0

FALL 87 N 180 100 28 14 27 10 2 1 201 563 

% 32.0 17.8 5.0 2.5 4.8 1.8 0.4 0.2 35.7

SPRING 87 N 155 89 37 13 28 0 2 1 163 488 

% 31.8 18.2 7.6 2.7 5.7 o.o 0.4 0.2 33.4 

FALL 86 N 183 103 45 21 37 6 1 1 203 600 

� 0 30.5 17.2 7.5 3.5 6.2 1.0 0.2 0.2 33.8 

SPRING 86 N 194 103 57 10 26 4 3 1 185 583 

� 0 33.3 17.7 9.8 1.7 4.5 0.7 0.5 0.2 31.7 

FALL 85 N 183 99 48 9 31 2 3 3 175 553 

% 33.1 17.9 8.7 1.6 5.6 0.4 0.5 0.5 31.6 

SPRING 85 N 158 100 40 10 18 6 6 0 259 597 

% 26.5 16.8 6.7 1. 7 3.0 1.0 1.0 o.o 43.4 

FALL 84 N 178 126 71 25 23 5 2 0 201 631 
� 0 28.2 20.0 11.3 4.0 3.6 0.8 0.3 o.o 31.9 



APPLICATION FOR NEW AB 1725 POSITION 

During the 1989-90 academic year the Business Office Education 
Department is participating in the program for reducing the number of 
hourly instructors provided by AB 1725. We are most enthusiastic about 
this program and as a result of it many forward-looking changes and 
innovations are taking place in our department. 

According to our program evaluation which was completed Spring semester 
of 1989 and also our Advisory Committee, our program needed to be 
changed, upgraded and strengthened. 

As a result of Carol Diamond functioning as a full-time faculty member 
in our department and providing leadership and expertise, we have begun 
the arduous process of revamping the entire program. Otitlined below are 
some of the projects on which we are presently working. 

PROGRAM REDESIGN 

1. Redesigning the entire program to provide a four-level program
in which students would receive certificates at the cornoletion
of the first three levels and an AA Degree upon th� com�letion
of the fourth level.

Specific employment qualifications and titles will be
identified for each level and verified by our Advisory
Committee.

2. Visiting other educational facilities in order to evaluate and
validate our program.

3. Completing a survey of 37 businesses in the community to
provide information for program and equipment change.

4. Incorporating computer usag� into selected existing courses.

ARTICULATION 

1. Continuing and updating the articulation with high schools in
the area.

2. Investigating the feasibility of articulating courses 1�ith the
ROP programs.

ADULT EDUCATION 

1. Articulating with Adult Education so those students can easily
move into our classes and progran1. Adult Education students
would receive advanced placement.



2. Offering credit classes at the Wake Center.

3. Providing counseling and general college placement testing to
Adult Education students.

RETENTION AND RECRUITMENT 

1. Providing direction and requirement information for students
striving to obtain a Professional Secretaries International
certificate.

2. Creating a new brochure to be inserted with the Business
Division brochure.

3. Creating posters and fliers to be sent to businesses in the
community, for Adult Education students, and for SBCC
students.

4. Providing counseling for majors and potential majors.

5. Providing job placement services to certificate holders by
linking the program to SBCC Placement directed by Ron St.
John.

6. Providing brochures and information to Ron St. John and Mike
Kauffman for use in recruiting within the community.

According to the attached statistical information, the WSCH for the BOE 
department is slightly lower than the college average. Attrition and 
non-productive grades are higher. Enrollment has also dropped. This is 
the norm for office education across the nation. However, several 
schools have addressed the problems very successfully and our department 
is expending a great deal of time and effort to solve these problems. 

Our usual instructor headcount is three full-time instructors and five 
parttime instructors. Hourly instructors normally provide approximately 
one-third of the department WSCH. 

In order to provide our students a viable program with academic 
integrity, it is essential that we continue to offer them the best 
possible educational program and to continue with the plans we l1ave 
begun. An additional full-time faculty member with enthusiasm, 
creativity, and expertise would provide the necessary impetus for such a 
program. With this additional faculty member, we will be able to 
continue changing, upgrading, and strengthening our program. As a 
result, our enrollment will increase, there will be fewer non-productive 
grades, and retention will improve. 

Myrna Harker 
Department Chair 
Business Office Education 



First 

First Ccn!-US 

Instructor Census r. of TOTAL TOTAL 
S[�:SlER Instr. Hcad:cunt DEPARTH£Nl COllEGE COLLEGE 

& YEM St�tus N r. \/SCH \/SCH IISCH 
........... ........ .............. ................ ......... .............. 

S,Rl�G 89 Contr�ct 3 37 .5 1234.43 76690.54 C 

Hourly 5 62.5 1053.86 48995.98 H 
--··--··-- -----·----

Tat ,1l •.• , ... , .... , . , .•• � 2268.29 1.82 12S686.52 

FALL ea Contract 3 37.5 1713.50 82540.91 C 
Hourly_ 5 62.5 466.00 47310.64 H 

..... ........ --------·· 

Toto! ................... 2179.50 1.68 12?851.55 

SPRING eB Contr:tct 3 37 .5 1212.50 77430.42 C 

Hourly 5 62.5 901.00 42197.76 H 
 ---..... - ............... --

Total •••••••••.••.•••••• 21!3.50 1.77 119628.18 

FALL 87 Contract 3 50.0 1773.10 83933.40 C 
Hourly 3 50.0 403.00 42934.97 H 

. . - - ...... - .. .. ..........

Total ••••••••••••••••••• 2176.10 1.72 126868.37 

SPR!�G 87 Contract 3 37.5 1176.20 78362.78 C 

Hourly 5 62.5 418.00 36407.19 H 
........... 

Total ••••••••••.•••••••• 1594.20 1.39 114769.97 

SANTA BARBAP.A CITY COLLEGE 
8USINESS OFFICE EDUCATION OErARTHENT 

rRcr.RAM r�mucr I v1 TY 

- ... -· . .  ·-- - .......... --- ....... ··-·----- ..... ·--... .............. -. . .  -· -- . - -

fully Instructional (Reassigned-Time NOT Included) 
-----·· ·········· ···· ···············-----------------·········--·····--

¾ OF ¾ of TOTAL TOTAL TOTAL DEPT 
DEPT DEPl COllEGE COLLEGE OEPAR1MEN1 COllEGE tllSCH/ 

FTE ,FTE FTE FTE IISCH/FTE IISCH/FTE 7.FTE 
. ..... ..... ......... ........... ........... ............ .......... 

2.79 64.9 157.08 442.45 488.23 C 

1 .51 35.1 100.81 697.92 486.02 H 

---··- ··------· ·---···· ---· 

4.30 1.67 257.69 532.16 487.36 1.09 

3.05 64.8 1S9.29 561.80 518.18 C 

1.66 3S,2 93.87 280.72 504.00 H 

4.71 1.86 253.16 1,62,74 512.92 0.90 

2.75 S5.7 144.87 440.91 534.48 C 

2.19 44.3 90.66 411.42 465.45 H 

4.94 2.10 235.53 427.83 507.91 0.84 

3.40 67. 1 150.62 521.50 557.25 C 
1.67 32.9 89,63 241.32 479.02 H 

5.07 2._11 240.25 429.21 528.07 0.81 

2.33 55.2 155.85 504.81 502.81 C 

1.89 44.8 84.62 221.16 430.24 H 

····-- ........... . ........... ----·---.·

4.22 1.75 240.47 377.77 477.27 0.79 

1?·Jul ' 
Cl: 1S ,� 

........................................................................... 

All ln�truction3l (Jnclud,•!; ln•;tructicn:il Rc:-,1,;,c;i9�c-d-Tim<" Cr,ly) 

.............................. ··················-··········-·······--· 

X OF ¾ of TOTAL TOTAL TO�AL OErT 
DEPT DEPT COtLEGE CNLEG£ rErA�l�:.ST COLLEGE %I/SCH, 

FTE FTE FlE FTE 1/SCH/FTE IISCH/FTE l:FTE 
. ...... ..... ......... ........... .......... ............. 

3.82 67.7 167 .54 323. 15 457. 7:. 
1 .82 32.3 102.20 579. 04 479.'1 

5.64 2.0? 7(,?. 7t. ,.ns.n U,5.QS 0.87 

3.36 67. 1 162.25 S06.9S 508. 73 
1.66 32.9 Ql,,74 2no, 72 49?,37 

5.o,. 1.96 256. Q? 1.�;, .44 505. 2S 0.Sb 

2.75 5S.7 1S� .Ol 41,0.91 49'/.H 
2.19 44.3 90.9? 411.42 463. 76 

4.94 2.01 21,6.06 427.83 4M.17 o.e3 

3.40 67. 1 159.97 521. 50 524 .68 
1.67 32.9 90.47 241,32 474.58 

5.07 2.02 250.44 429.21 506.58 o.es

2.33 55.2 163.29 504.81 479.90 
T:89 44.8 84.62 221. 16 430.24 

4.22 1.70 247.91 377.77 462. 95 0.82 



GP.AOE DISTRIOIJTION Slll111ARY --

ll[AUCOUNT ENROLLHENT u• •u PRtoUCT IV( t;HAUL '; 0• 

fJP�T tUl�IJS (Nqn- [O/F/tlC/11] Grrod,•s) TOTAL COLL[C.E 
DEPT. TOTAL as X of Enrol lm•:rat PROOUCTIVE 

DEPT. ENRLMNT GRADES 
�(�!:STER TOTAL os X of DEPT. as ¾ of 

& YE�� DAY EYE ENRLMNT TOTAL DAY EVE TOTAL TOTAL 
........... ............ ............. ....... COLLEGE . .......... ............ ............ COLLEGE 

,: of ,: of ENRLMIH ¾ of X of· ¾ of ENRLMNT 
Tot. Tot. ............ Tot. Tot. Total ····-···· 

N Enrlmt N Enrlmt N ,: N Day N Eve N Enr lrmt ,: 
----- ---- ----- ---- ------

:.r � "" 8? 411 71. 1 167 28.9 578 ,. 7 207 50.4 67 40. 1 274 47.4 65.6 
f Al L ,m 4?4 82.3 106 17.7 600 1.7 770 ,.,._5 m 56.6 7nn l.f,.7 (/,.:5 

s;..?.1wr, el! 506 eo.7 121 19.3 627 1.9 218 H.1 77 63.6 29� 47.0 62.9 
f ALL el -�e!> 87.7 82 12.3 668 2.1 216 36.9 40 56.5 764 3?.5 61..0 
SP�ING 87 551 81.8 123 18.2 674 2.1 214 38.8 82 66.7 296 43.9 65.3 
FALL 86 787 91.4 74 8.6 861 2.7 292 37.1 43 58.1 335 38.9 64.5 
SPRING 86 587 82.8 122 17.2 709 2.3 223 38.0 72 59.0 295 41.6 63.5 
FALL 85 546 e2.9 113 17.1 659 2.1 200 36.6 65 57.5 265 40.2 63.1 
SPRING es 657 "81:5=.149 18.5 806 2.8 296 45. 1 97 65.1 3?3 48.8 64.9 
FALL 84 660 80.6 159 19.4 819 2.8 318 48.2 101 63.5 419 51.2 66.0 

801: DEPARTMENT 

"""�-�-0_1_1-PRC.OUCTJVE CR.ADES •u 

(D/f /NC/II Gr odes Only) 
os X of Enrol lmcnt 

DEPT. 
CAY EVE TOTAL 

··········· ............ ............ 

X of 
Tot. 

N Cay 
----· .... 

204 49.6 
2,,. S5.5 

288 56.9 
370 63.1 
337 61.2 
495 62.9 
364 62.0 
346 63.4 
361 54.9 
342 51.8 

X of 
Tot. 

N Eve 

----- ---· 

100 59.9 
1,6 • 4l.4 

44 36.4 

34 41.5 

41 33.3 
31 41;9 
50 41.0 
48 42.5 
52 34.9 
58 36.5 

,: of 
Total 

N Enrlrmt 
....... ----

304� 
520 53.3 
332 53.0 
401, 60.5 
378 56.1 
526 61. 1 
414 58.4 
394 59.8 

413 51.2 
400 48.8 

TOTAL r.ourr.E 
NON-PROO. 
GRADES 
oo ¾ of 
TOTAL 

COLLEGE 
EN�LH.NT 

. ......... 

,: 
----· 

34.� 
3�. 7 

37.1 
36.0 
34.7 
35.5 
36.5 
36.9 
35.1 
34.0 

••• �, 1111111,u ••• 

(U r.r:v!,:--; 011ly) 

n•; Z of f nr r,l tm,..nt TOTAL COLI.[<. 
ATTRITIO� 

UPT. �,; :r. of 

DAY E'IE TCTIL TOTAL 
. ........... ............ ............ COLLEGE 

X of % of X of EN�LHNT 
ToL Tot. Tct11l ........... 

N Doy N Ev'! N EnrlfTlt 7. 

155 37. 7 l� 3?.5 221 30.2 24.6 
101. ,.1.3 3.� 35.R 747 40.3 23.9 
19? 3?.3 31 2).6 2m 3!.,. 7 26.6 

236 1,0.3 ;?c; 30. 5 261 3;_ 1 2!..2 
227 41.2 30 21,.4 257 33. T 23.8 

306 38.9 23 31.1 329 3e.2 22.2 
218 37. 1 31 25.4 24? 35. 1 25. 1 
194 35.5 28 24.8 222 33.7 23.0 
187 28.5 35 23.5 222 27.5 24.7 
,ea 28.5 26 16.4 214 2$. 1 22.3 



SANTA DARBARA CITY COLLEGE 18-Jul-89
IJUSitlESS OFFICE EDUCATION DEPAR'l'MEll'r 01:48 PM 

TOTAL GRADE DISTRIBUTION 

SE!1ES'l'EH. TO'l'liL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRitlG 89 N 117 77 70 21 56 1 9 6 221 578 
:t 20.2 13.3 12.1 3.6 9.7 0.2 1. fj 1.0 38.2 

F/\J.I. n:! II ])'j 53 77 34 42 3 ]2 2 242 GOO 
% 22.5 8.0 12.8 5.7 7.0 0.5 2.0 0.3 40,J 

Sl'RI!IG 88 N 133 83 68 21 75 3 8 6 230 627 
% 21.2 13.2 10.8 3.3 12.0 0.5 1.3 1.0 36,7 

FALL 87 N 120 78 51 34 101 2 13 8 261 668 
% 18.0 11.7 7.6 5.1 15.1 0.3 1.9 1.2 39.l

SPRING 87 N 137 90 58 22 92 3 8 7 257 674 
% 20.3 13.4 8.6 3.3 13.6 0.4 1.2 1.0 38.l 

FALL 86 u 131 123 69 66 123 7 5 8 329 861 
% 15.2 14.3 8.0 7.7 14.3 0.8 0.6 0.9 38.2 

SPRI?IG 86 ll 118 87 81 34 125 4 5 6 249 709 
% 16.6 12.3 11.4 4.8 17. 6 0.6 0.7 0.8 35.1 

FALL 85 N 123 78 52 21 134 4 8 17 222 659 
% 18.7 11.8 7.9 3.2 20.3 0.6 1.2 2.6 33.7 

SPRING 85 u 17'/ 118 88 28 157 3 7 G 806 
% 22.0 14.G 10.9 3.5 19�5 0.4 0.9 0.7 2/ 

FALL 84 N 182 138 87 40 135 G 6 11 019 
% 22.2 16.8 10.6 4.9 16.5 0.7 o .• 7 1. 3



SANTA BARBARA CITY COLLEGE 

TO: John Romo 

FROM: 

DATE: 

Theresa Weissglass, Acting Chairperson 
Early Childhood Education Department 

October 24, 1989 

RE: Certificated Personnel Request - Early Childhood Education 

Request: One full-time, permanent, contract instructor 

Pr2gram Viability and Integrity 

i::, � ("· ... , 'V • . [ nc ,.,,t:I t:J 
OCT 2 4 1989

The Early Childhood Education Department finds itself at a critical juncture in its 
hi story. The department's ability to maintain its· v·i ability and integrity, its 
community involvement and statewide and local leadership role while meeting the 
changing and expanding needs of community child development programs is at risk 
without additional full-time faculty. 

Over the past five years, the Early Childhood Education Department, .through the· 
leadership of its chair and the support of administration has steadily strengthened· 
the stature and·�uality of its academic program and increased the scope of course 
offerings to meet documented community needs. A mentor program in the first-year 

·. lab practicum flourishes and participation in the faculty advising program has
helped the program to achieve low attrition and excellent job placement rates.

Careers in the early childhood education field are growing faster than almost any 
other area in the job market. The need for employees in all fields creates a direct 
demand for teachers and directors of early childhood programs to care for the young 
children of those employees. Santa Barbara and surrounding communities are in dire 
need of teachers with both ECE certificates and _degrees. 

With one full-time faculty member the ECE Department has the obligation to strive to 
meet the huge community need without the person power to accomplish the necessary 
activities. The State Department of Social Ser.vices has recently increased the 
number of ECE units in specialized areas which teachers of infants and school-age 
children need to complete for licensing. The ECE Department will need to increase 
course offerings in order to meet this state mandate. The Bilingual-Bicultural 
Certificate program approved by CAC last June {the first of its kind in California 
community colleges) will also require additional TLUs to accommodate the demand for 
coursework in this rapidly growing area. 

In addition to a larger course load, the department's one faculty member will nee� 
to do even more recruiting, orienting and advising if we are to fill the community 
demands for teachers. Presently one faculty member must handle all departmental 
programs' supervision, activities and administration including course development, 
department planning, part-time instructor hiring, orientation, supervision and eval­
uation, coordination with the Children's Center, relations with community schools, 
licensing agencies and professional organizations and student orientation while 
carrying a full-time teaching load with campus committee participation and no re­
lease time for program coordination. 



WSCH and President's Load Figures 

The President's load report shows the state average WSCH for early childhood educa­
tion programs to be 480, while SBCC's ECE program generates 579. This heavier. 
teaching load illustrates what is really an intolerable instructional situation. 

The instruction and supervision of ECE first-year practicum students is only possible 
because of the presence and assistance of the Children's Center teachers. State 
Department of Education child care funding regulations authorize teachers to super­
vise students only-within the context of their direct teaching of children. Becau�e 
small children require constant guidance, time spent with adult students compromises 
the teacher's ability to meet contractual and ethical responsibilities to children. 

A random survey of nine community college campuses revealed that the maximum number 
of practicum students supervised by one instructor was 30, with the average number 
18. Our faculty member supervises a maximum of 55, with an average of 40. This is
done in addition to the off-campus supervision of 20 second-year students who teach 
in at least 14 different community schools. 

· 

The WSCH figures for the department indicate that 48.5 percent of the department 
WSCH is generated by hourly faculty. As the planned increases for the bilingual, 
infant and school-age strands are implemented over the coming year, that percentage 
will also increase by at least 17 percent. That will bring the precent of WSCH · 
taught by hourly� instructors to 65.5. Because of these recent findings regarding 
practicum load, the department will be requesting from the Office of Academic Af-

·fairs a division of the practicum class into two sections which would even further
increase the TLUs which should be assigned to a full-time faculty member.

Comparative data on department non-productive grade rates WSCH/FT� compared to
college average and fourth to eleventh week attrition are better than the college
average and are attached for your consideration.

It is our belief that it is unrealistic and untenable in the long run for the
department to be dependent on one person who must single-handedly carry out the
multiple roles listed above, nor is it a situation which reflects well on the
college's level of support fo� programs of demonstrated community need, cost-effec-·
tiveness, professional reputation and academic:excellence.



GRADE DISTRIBUTION SUMMARY 

••• HEIIDCOUNT ENROLLMENT ••• ••• PRODUCTIVE GRIIDES ••• 
FIRST CENSUS (Non· ID/F/NC/111 Grades) TOTAL COLLEGE 

DEPT. TOTAL as X of Enrollment PRODUCTIVE 
DEPT. ENRLMNT GRADES 

SEMESTER TOTAL as X of DEPT. es X of 
& YEAR DAY EVE ENRLMNT TOTAL DAY EVE TOTAL TOTAL 
•··•········· .............. ........... ....... COLLEGE ........... ............ .••........• COLLEGE 

X of X of ENRLHNT X of X of X of ENRLHNT 
Tot. Tot. ************ Tot. Tot. Total ......... 

N Enrlmt N Enrlmt N X N Day N Eve N Enrlmt " 

·----- ---- ··--- ---- .........
SPRING 89 96 45. 1 117 54.9 213 0.6 80 83.3 93 79.5 173 81.2 , 65.6 

FALL 88 127 49.0 132 51.0 259 0.7 86 67.7 103 78.0 189 73.0 64.3 

SPRING 88 119 48.4 127 51.6 246 0.7 98 82.4 94 74.0 192 78.0 62.9 
FALL 87 76 30.3 175 69.7 251 0.8 54 71. 1 132 75.4 186 74.1 64.0 
SPRING 87 92 41.8 128 58.2 220 0.7 75 81.5 103 80.5 178 80.9 65.3 
FALL 86 87 33.3 174 66.7 261 0.8 78 89.7 139 79.9 217 83. 1 64.5 
SPRING 86 64 23.0 214 n.o 278 0.9 54 84.4 176 82.2 230 82.7 63.5 

FALL 85 65 35.7 117 64.3 182 0.6 55 84.6 91 TT.8 146 80.2 63.1 
SPRING 85 86 -� � l. 58.5 207 0.7 74 86.0 104 86.0 178 86.0 64.9 
FALL 84 24 10.6 203 89:4 227 0.8 17 70.8 158 n.e 175 77.1 66.0 

EARLY CHILDHOOO EDUCATION 

••• NON-PRODUCTIVE GRADES ••• 
(D/F/NC/11 Grades Only) 

as X of Enrollment 

DEPT. 
DAY EVE TOTAL 

........... ............ ............ 

X of 
Tot. 

N ,Day 
----· ........ 

16 16.7 
41 32.3 
21 17.6 
22 28.9 
17 18.5 
9 10.3 

10 15.6 
10 15.4 
12 14.0 
7 29.2 

X of X of 
Tot. Total 

N Eve N Enrlnnt 
----- ........ .. ....... ----

24 20.5 40 18.8 
29 ·22.0 70 27.0 
33 26.0 54 22.0 
43 24.6 65 25.9 
25 19.5 42 19. 1 
35 20 .. 1 44 16.9 
38 17.8 48 17.3 
26 22.2 36 19.8 

17 14.0 29 14.0 
45 22.2 52 22.9 

TOTAL COLLEGE 
NON·PROD. 
GRADES 
as X of 
TOTAL 

COLLEGE 
ENRLHNT 

.......... 

X 
------
34.4 
35.7 
37.1 
36.0 
34.7 
35.5 
36.5 

36.9 
35. 1 
34.0 

••• ATTRITION ••• 

(II Grades Only) 
as X of Enrollment 

DEPT. 
DAY EVE TOTAL 

........... ................ ,...• ···•········ 
X of 
Tot. 

N Day 
----- ----

13 13.5 
34 26.8 
20 16.8 
18 23.7 
13 14. 1 
3 3.4 
5 7.8 
9 13.8 
8 9.3 
5 20.8 

" 

·----
22 
23 
25 
36 
17 
22 
33 
21 
14 
31 

X of X of 
Tot. Total 
Eve N Enrlmnt 
---- ----- ----

18.8 35 16.4 
17.4 57 22.0 
19.7 45 18.3 
20.6 54 21.5 
13.3 30 13.6 
12.6 25 9.6 

15.4 38 13.7 
17.9 30 16.5 
11.6 22 10.6 
15.3 36 15.9 

TOTAL COLLEGE 
ATTRITION 
as X of 
TOTAL 

COLLEGE 
ENRLHNT 

.......... 

X 

24.6 
23.9 
26.6 
24.2 
23.8 
22.2 
25. 1 
23.0 
24.7 
22.3 



SEMESTER 

l YEAR 
........... 

SPRING 89 

FALL 88 

SPRING 88 

FALL 87 

SPRING 87 

FALL 86 

SPRING 86 

FALL 85 

SPRING 85 

FALL 84 

*** HEADCOUNT ENROLLMENT •u
FIRST CENSUS 

DEPT. 

TOTAL 

DAY EVE ENRLMNT 
............... .................. ...... , .. 

:i: of 

Tot. 

N Enrlmt 
----- ----

96 45.1 

127 49.0 

119 48.4 

76 30.3 

92 41.8 

87 33.3 

64 23.D 

65 35.7 

:i: of 

Tot. 

N Enrlmt 
--· ....... 

117 54.9 

132 51.0 

127 51.6 

175 69.7 

128 58.2 

174 66.7 

214 77.0 

117 64.3 

86 -'""'-dn. 58. 5 

24 10.6 203 89;4 

N 

.. ..... 
213 

259 

246 

251 

220 

261 

278 

182 

207 

227 

DEPT. TOTAL 

ENRlMNT 

as X of 

TOTAL 

COLLEGE 

ENRLMNT 
............ 

" 
····---

0.6 

0.7 

D.7 

0.8 

0.7 

0.8 

0.9 

D.6 

0.7 

0.8 

GRADE D ISTR I BUTI ON SUMMARY 

••• PRODUCT! VE GRADES ••• 

(Non· ID/F/NC/111 Grades) 

as X of Enrollment 

DEPT. 

DAY EVE TOTAL 
. .......... ............ ............ 

:i: of 

Tot. 

N Day 
---·· ...... 

80 83.3 

86 67.7 

98 82.4 

54 71.1 

75 81.5 

78 89.7 

54 84.4 

55 84.6 

74 86.0 

17 70,8 

N 

..... 
93 

103 

94 

132 

103 

139 

176 

91 

104 

158 

lC of lC of 

Tot. Total 

Eve N Enrlmt 
..... . ..... ----
79.5 173 81.2 

78.0 189 73.0 

74.0 192 78.0 

75.4 186 74.1 

80.5 178 80.9 

79.9 217 83. 1 

82.2 230 82.7 

77.8 146 80.2 

86.0 178 86.0 

77.8 175 77.1 

TOTAL COLLEGE 

PRODUCTIVE 

GRADES 

as X of 

TOTAL 

COLLEGE 

ENRLHNT 
......... 

" 
------
65.6 

64.3 

62.9 

64.0 

65.3 

64.5 

63.5 

63.1 

64.9 

66.0 

EARLY CHILDHOCXl EDUCATION 

*** NON-PRODUCTIVE GRADES ••• 

(D/F/NC/11 Grades Only) 

es X of Enrollment 

DEPT. 

DAY EVE TOTAL 
. .......... ............ ............ 

lC of 

Tot. 

N Day 
----- ----

16 16.7 

41 32.3 

21 17.6 

22 28.9 

17 18.5 

9 10.3 

10 15.6 

10 15.4 

12 14.0 

7 29.2 

X of X of 

Tot. Total 

N Eve N Enrlmt 
----- ---- ........ ----

24 20.5 40 18.8 

29 ·22.0 70 27.0 

33 26.0 54 22.0 

43 24.6 65 25.9 

25 19.5 42 19.1 

35 20.1 44 16.9 

38 17.8 48 17.3 

26 22.2 36 19.8 

17 14.0 29 14.0 

45 22.2 52 22.9 

TOTAL COLLEGE 

NON-PROO. 

GRADES 

as :i: of 

TOTAL 

COLLEGE 

ENRLHNT 
. ......... 

lC 
------
34.4 

35.7 

37.1 

36.0 

34.7 

35.5 

36.5 

36.9 

35. 1 

34.0 

••• ATTRITION ••• 

(lol Grades Only) 

as X of Enrollment 

DEPT. 

DAY EVE TOTAL 
. .......... ............ ............ 

X of 

Tot. 

N Day 
---�- --·. 

13 13.5 

34 26.8 

20 16.8 

18 23,7 

13 14.1 

3 3.4 

5 7.8 

9 13.8 

8 9.3 

5 20,8 

N 

22 

23 

25 

36 

17 

22 

33 

21 

14 

31 

X of X of 

Tot. Total 

Eve N Enrlnnt 

18.8 35 16.4 

17.4 57 22.0 

19.7 45 18.3 

20.6 54 21.5 

13.3 30 -13.6 

12.6 ZS 9.6 

15.4 38 13.7 

17.9 30 16.5 

11.6 22 10.6 

15.3 36 15.9 

TOTAL COLLEGE 

ATTRITION 

as X of 

TOTAL 

COLLEGE 

ENRLHNT 
........... 

" 

24.6 

23.9 

26.6 

24.2 

23.8 

22.2 

ZS. 1 

23.0 

24.7 

22.3 
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TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 105 41 26 4 1 1 0 0 35 213 

% 49.3 19.2 12.2 1.9 0,5 0,5 0.0 0.0 16.4 

FALL 88 N 92 67 28 3 10 2 0 0 57 259 

% 35.5 25.9 10.8 1.2 3.9 0.8 o.o o.o 22.0 

SPRING 88 N 118 64 10 3 5 1 0 0 45 246 

% 48.0 26.0 4.1 1.2 2.0 0.4 o.o o.o ·18.3

FALL 87 N 96 80 8 6 5 0 2 0 54 251 

% 38.2 31.9 3.2 2.4 2.0 o.o 0.8 o.o 21.5 

SPRING 87 N 93 66 17 6 6 2 0 0 30 220 

% 42.3 30.0 7.7 2.7 2,7 0.9 o.o o.o 13.6 

FALL 86 N 83 87 44 5 14 3 0 0 25 261 

% 31.8 33.3 16.9 1.9 5,4 1.1 0.0 o.o 9.6 

SPRING 86 N 94 91 40 4 6 1 4 0 38 278 

% 33.8 32.7 14.4 1.4 2.2 0.4 1.4 o.o· 13.7 

FALL 85 N 65 55 22 2 4 4 0 0 30 182 

% 35.7 30.2 12.1 1.1 2.2 2.2 o.o o.o 16.5 

SPRING 85 N 85 73 20 5 2 0 0 0 22 207 

% 41.1 35.3 9.7 2.4 1.0 o.o 0.0 o.o 10.6 

FALL 84 N 73 61 37 5 11 4 0 0 36 227 

% 32.2 26.9 16.3 2.2 4,8 1,8 0.0 o.o 15.9 



) 

Source· Polley Analysis tor Caulom1a Educauon, PACE.· 
C.:,,,a,aons ol ChdQran ,n C«wfom,a, 1989. 
Proouceo by Ch,klren Now"'. 198.9. (213) 4 70-2444. 

The number of chlldren 

In Callfornla wlll Increase 
nearly 20% by the 

year 2000. 

1988 2000 

An additional 1.4 mllllon 
children will enter Callfornla's 
schools, child care centers 

and youth programs over the 
next 1 O years. 

By the year 2000, nearly 60% 

of children In California will

be people of color. 

n,,. ..... oe • ..,.,.,UC-, onry -� -- "'o,,.,,..., _,. r21:n •�2 ...... £I'd Palley""- lo, c...-.. Educ.olOI. PACE. 

20% 

increase 



Who Prepared This Report Card? 

This report card was prepared by Children Now in conjunction with a panel 
of distinguished California citizens: 

Honorable Allen Broussard, Justice, California State Supreme Court 
Jaime Escalante, Teacher, Garfield High School and subject of the film 
"Stand & Deliver" 
Honorable Shirley Hufstedler, former U.S. Secretary of Education 
Dr. Donald Kennedy, President, Stanford University 
Peter V. Ueberroth 

and Children Now's Policy Advisors, 28 leading children's policy and 
research analysts from California and throughout the nation. 
(See back page for complete listing.) 

How to Use This Report Card. 

Children Now and others prepared this Report Card in order to help 
Californians help their children. The Report Card is designed to: 

• Identify the needs of children and establish dear guidelines for how to
measure progress in meeting these needs.

• Provide information which enables California's decision makers to take
action and improve the lives of California's 7.6 million children. (The Report
Card also identifies where needed information does not exist.)

• Encourage Californians to set measurable goals and tangible outcomes
for helping children and to monitor progress over time.

For copies of the Report Card and for detailed briefing material about the 27 
children's indicators upon which the California Report Card is based, please 
write: f'-·-'-:Jren Now, l 0951 West Pico Blvd., Los Angeles, California, 90064. 

Report Card 1989 

Name: California 

For: How California Treats Its Children 

Overall Grade: D 

Summary: Invest in the RightStartforChildren, Now. 

Comments lo Californians: 

Are these grades good enough for your children? 
Far too many of our children now face failure. This Report Card gives 
Californians a clear and comprehensive picture of the well-being of children in 
this state and it shows we need to act, NOW. 

What do these grades mean? 

They are a strong warning signal and a call to action. California needs a 
vigorous new partnership of government, business and parents to turn these 
discouraging grades into high marks. 

Is there any good news? 

Yes. Much is already being done by California's many dedicated parents and 
conscientious professionals who work with children or on their behalf. 

How can we improve? 

INVEST IN THE RIGHT START FOR CHILDREN: 
Californians can work together to ensure that every child receives: 
• A Good Beginning: through early health core, early childhood education,
and help for parents and Families.
• The Basics: including nutritious food, secure shelter, safety from abuse and
neglect, and an enriching home environment.
• Opportunities for Economic Independence: through quality education, job
training, and economic opportunities -- as well as program- ' drug abusers, 
pregnant teens, juvenile offenders, and at-risk youth. 



TO: 

FROM: 

DATE: 

RE: 

SANTA BARBARA CITY COLLEGE 

John Romo 

Cecelia Alvarado Kuster, Acting Dean of Academic Affairs 

November 20, 1989 

Information in response to concerns/questions 
regarding ECE program enhancement 

In hearing questions and concerns you raised regarding additional sup­
port for the ECE program in DCC last week, I was taken aback by state­
ments which indicated to me inaccurate assumptions and lack of informa­
tion about the state of the profession, particularly in our local area. 
I thought it best to present some current information and my perceptions 
of the trends in the field. 

A. Low wages in the field

There have been major efforts within the early childhood education 
profession during the past several years to promote better wages and 
working conditions. Advocacy efforts in California sponsored by the 
California Association for the Education of Young Children (CAEYC) 
legislative Symposium, the Child Care Employee Project, and the School 
Readiness Task Force of the State Department of Education (SOE) have 
spearheaded this work. The result is steadily increasing salaries 
within the field. Why is California moving ahead of other states in 
this area? 

1. Supply and demand - The shortage of teachers qualified to
teach in early childhood education programs is critical. For
every ECE student we can provide there are three job requests
received by the ECE Department.

2. Increase in bilingual-bicultural programs - The demands of the
changing state demographics are creating many new programs
designed to meet the needs of minority populations. Addi­
tional skills are required to work in these settings and
additional increases in salary are awarded for those who bring
these skills to their work. Our Bilingual/Bicultural Certifi­
cate was created in response to this need. local salaries in
school district bilingual-bicultural child development pro­
grams are three times greater than salaries in private, main­
stream programs.



3. ECE students are being trained in advocacy strategies - CAEYC
supports legislative internships in Sacramento (two Santa
Barbara City College students have been selected as interns)
which provide training and experience working with legislators
and lobbyists as child/family/child care worker advocates.
The inclusion of Child Development Division programs within
the Prop. 98 funding mechanism is the result of this lobbying
effort.

4. In Santa Barbara, a pro-active stance by the SBCC ECE Advisory
Committee has made a difference. In response to low minimum
wages being offered to our students the advisory committee
voted to recommend a change in policy. The new policy raised
the minimum entry salary for teacher positions advertised in
our program by 25 percent. There were a few complaints by
community schools, but the vast majority complied by raising
salaries because they all wished to advertise with us. This
example shows the leverage our institution has in making a
direct impact on salaries in the field.

Why will salaries in the field continue to increase in the near future? 

1. The recent passage of the House version of the Act for Better
Childcare (ABC) appropriates $2.6 billion for state-funded and
private childcare.

2. The recommendations of Bill Honig's School Readiness Task
Force provide for the inclusion of four-year-olds in the
public school system. Teachers trained in early childhood
programs (not elementary) will be hired to work with these
children. Salaries will automatically be raised as the teach­
ers become public school employees.

3. Greater numbers of employers are opting to support childcare
as a part of employee benefit packages. Centers established
by corporations are generally of a higher quality (program and
salaries) than private sector schools.

4. The SOE Child Development Training Consortium, from whom we
receive a training grant, is focused on training employees al­
ready working in state-funded programs who have goals of
higher-level positions within the field. The training we
provide moves them to the next level of the career ladder and
a higher salary level.

B. Job Opportunity

1. Presently, all ECE students who want them, have jobs before
graduating. Most (90%) have teaching jobs at the end of the
first year in the program.



2. The teacher shortage is so great that many preschools are out
of compliance with the law by having to hire unqualified
individuals as teachers.

3. There are many opportunities in positions other than teaching
for which our program is a first, very necessary step. These
include: marriage and family counselor; social work/proba­
tion; resource and referral; corporate childcare consultant;
art and music therapist; parent educator; and many more.

4. Job advancement after initial employment is the rule rather
than the exception. With an ECE certificate a student quali­
fies as a teacher or director of a private preschool. If an
AA is completed the graduate qualifies as a teacher in pub­
lically-funded programs (much higher pay and benefits). With
two year's experience, a BA degree and additional college
units in advanced administration, which we offer, one quali­
fies as a director of a publically-funded program.

C. Transfer track

1. A transfer option to the CSU is presently available to our
students. Most of our graduates who wish to obtain BA degrees
in Child Development, Family Studies, Human Development or ECE
transfer either to CSU Northridge, CSU San Diego or Cal Poly
San Lu�s Obispo. CSUN accepts all SBCC ECE coursework toward
the Child Development major requirements. We are presently
negotiating an articulation agreement with CSUN. A large
percentage of those transferring in the past have selected
Pacific Oaks College, a nationally-recognized, private ECE
college in Pasadena. Last year one of our students trans­
ferred to Syracuse University. I have received word from the
department chair that she is performing at the top of her
class.

2. Most of our students prefer to work directly with children as
soon as they become qualified to do so. But, after a few
years of working in the field some consider options such as
administration. At that point, many return to school for
bachelor's degree work. I, myself, after receiving my BA from
UCSB, returned to SBCC to obtain an AA in ECE, then worked as
a teacher and administrator for four years before enrolling in
graduate school to do my master's work. Then I remained
working in a child development program and was offered a
community college, part-time teaching position which led to
the full-time position. There is career ladder in the field
of ECE.



D. Sensibility of allocating further support to the ECE program

1. Early Childhood Education is an expanding field.

2. The societal need for care and education of young children is
tremendous.

3. SBCC's support will continue to impact the profession in
positive ways. We can and should lead the state in this area.

4. SBCC's ECE program is strong, innovative and active. The
present program already leads other community colleges in
areas such as student skills assessment, individualized pro­
gramming and now with a bilingual/bicultural program component.

5. SBCC should make the statement that early childhood education
is important to society.

If as our guiding principles state, we wish to "create a better so­
ciety," "be responsive to the needs of the community we serve," help the 
"individuals . . . learn to direct their destiny" (advocacy} and "to 
provide uncompromisingly excellent quality of instruction in all pro­
grams of the college" then further support of the ECE program is 
imperative. 

CK1120A - CK2 



SANTA BARBARA CITY COLLEGE 

Department of Theatre Arts 

TO: Jack Friedlander, Dean, Fine Arts 
Office of Academic Affairs · 

FROM: Tom Garey, Chair

RE: Certificated Personnel Requests

DATE: October 23, 1989

R E·: c·• i=; M '/ !- u.,.., L. I ' .-

OCT 2 �I 1989 

For the 1990/91 academic year, the Theatre Arts department is
requesting two (2) replacement and one (1) new full-time faculty
positions. These include:

Instructor
.s,_Acting/Directing (Fortner replacement)

Instructor
.s.-

Costume/Make-ue (Shaw replacement)

Instructor
.s,_

Acting <New)

Supporting data is attached.

page 1 



&anta Darbara C!on>n,unity eollefe District 

ianta Barbara eity eolleie 
721 Cliff Drive o S1nt1 Barbara, C11ifoml1 93109-9990 o (8051965-0581 

October 31, 1989 

TO: Oivieion Chair Council 
cc: Jack Friedlander 

John RoMo 

FROM: TOM Garey, ChairMan �� �l 
DepartMent of Theatre Arts� 

RE: Certificated Personnel Requests 

For the 1990/91 acadeMic year, the Theatre Arts DepartMent is requesting two (2) 
replaceMent and one (I) new full-tiMe faculty positions. This Material is to 
suppleMent the forMal request subMitted to AcadeMic Affairs. 

The replaceMent positions, one instructor in costuMe and Make-up, end one 
acting/directing instructor, are essential to the continued ability of the 
Theatre Arts departMent to effectively offer a coMprehensive instructional and 
production prograM. 

The new position, an instructor in acting, will help the depertMent continue to 
build its "advanced training prograM" of specialized instruction for career­
track acting students. 

COMMENTS ON SUPPORTING DATA 

I. WSCH/FTE During the 1987-88 acadeMic year, the Theatre Arts progreM was 
significantly re-organized. The result of that re-organization has been a 
departMent that ie leaner, More efficient, and More effective. Since the re­
organization, a three-year trend toward declining WSCH/FTE has been reversed, 
with Fall, 1988 and Spring, 1989 figures showing a draMatic iMproveMent. For 
Fall, 1988 the departMent WSCH/FTE of 440.20 exceeded the statewide average for 
theatre prograMs by More than 20 points, With departMental efforts toward 
enhanced recruitMent, increased student participation, and More effective extra­
curricular contact between faculty and students, the departMent faculty are 
confident that further iMproveMents in this area are likely. Stabilizing the 
faculty positions currently up for perManent replaceMent and adding new faculty 
should enhance this effort, 

2. Full-time/Part-time teaching  ratios: Since 1985, there has been a steady 
increase in the proportion of departMent TLU's taught and WSCH generated by 
part-tiMe (hourly) faculty. Part-t1Me TLU's have increased froM 22.SX to 43.9%1 
part-tiMe oenerated WSCH froM 19.GX to 55,3X. SoMe of this increase hae been 
due to addilional hourly hired in 1987-88 to replaee T. Garey's reaseigned tlMe 
es AcadeMic Senate president and in 1988-90 by filling 40X of the costuMe 
responsibilities with part-t1Me instructors. Much of the increaee has resulted



Division Chair Council 
October 31, 1989 
Page 2 

froM increased deMand and enrollMente in acting classes, which consistently 
fill. If the two replaceMent faculty positions are not filled, the ratio of 
full-tiMe to part-tiMe teaching in the Theatre Arts departMent will be the 
reverse of the AB 1725 Mandate. On the other hand, even if all three requested 
positions are approved, the ratio will still be only 60/40, but at least a step 
in the right direction. 

CoMplete departMent data on WSCH/FTE and full-tiMe/part-tiMe instruction is 
attached, as is data on grade distribution. 

Clearly, following several tuMultuoue years, the Theatre Arts departMent is back 
"on track" and pursuing a prograM that is based upon �· solid coMMitMent to 
student needs, is not top heavy with re-aesigned tiMe, and is Making good use of 
resources. PerManent replaceMents for the two faculty positions that are 
currently filled by teMporary contract are essential to Maintaining this 
progress. The addition of the new Acting position would significantly 
contribute to the developMent of instructional prograMs for career-track acting 
students as well as enhancing the over-all effectiveness of the prograM, 

Specific inforMation related to each requested position follows. Your favorable 
consideration of these requests is urged. 

{ 



INSTRUCTOR, COSTUME/MAKE-UP <sHAW replacement 

An effective training an� production prograM in Theatre Arts requires 
teaching/creative personnel in a variety of specialties. The costuMe/Make-up 
specialty is one of the eesential areas that require ongoing faculty oversight 
and participation. 

The Theatre Arts departMent hae benefited froM excellent facilities and 
outetanding staff support in the costuMe/Make-up area. For the past two years, 
however, the faculty position has been filled on a teMporary contract basis, 
currently at 60X FTE, plus hourly. While the incuMbent in that teMporary post 
has done an excellent job at re-organizing the area and in building student 
interest, the uncertainties of the poeition and the necessity of relying upon a 
great nuMber of hourly instructors to provide design services has handicapped 
these efforts. 

Last year, a perManent replaceMent position was recoMMended by DCC and CPC, but 
was authorized only as a teMporary position by Dr. Mac Dougall, pending another 
look at departMent WSCH. As deMonstrated by the supporting data, departMent 
WSCH/FTE has shown significant iMproveMent since 1987/88. Moreover, enrollMent 
in the costuMe and Make-up classee this fall is exceptionally strong. The 
CostuMe Crafts class (TA-31C) filled for the first tiMe in its history. The 
Make-up class (TA 26) has five More students than there are teaching stations, 
necessitating the provision of additional teMporary teaching students. Student 
interest, as discovered froM faculty/etudent conferences, indicates that this 
trend should continue. 

Failure to provide a perManent replaceMent for this position will severely 
handicap the departMent's ability to continue to offer a coMprehensive 
instructional prograM and to support the costuMe needs of the production 
prograM. We have been fortunate that Mary Gibson, the teMporary incuMbent, has 
been able to devote her tiMe and energy to this area, despite being on a 60¾ 
contract. Continuation of this arrangeMent is neither likely nor desirable, as 
both the departMent and Ms. Gibson need full-tiMe coMMitMents. 

Qualified hourly instructors in this specialty are available on an inconsistent 
basis and are frequently not available for seMester-length assignMents. 

Given these factors, perManent replaceMent for the Instructor (CostuMe/Make-Up) 
position is essential. 

INSTRUCTOR. ACTING/DIRECTING (Fortner replacement)

Burgeoning enrollMent in the Theatre Arte acting classes requires a MiniMUM of 
two full-tiMe instructors in this area. At present. there are 10 sections of 
acting and acting-related classes being taught, all but one of whi£h began the 
seMester oversubscribed. Of theee, four sections are being taught by hourly. 

Additionally, the acting/directing instructors provide the core of directors for 
the departMent's production offerings. While hourly directors are occasionally 
used, the ongoing role of contract faculty directors insures continuity, 
consistency of the production experience, and ongoing student interest and 
participation. 

The acting specialty is the strongest area of the Theatre Arts prograM. 
PerManent replaceMent for Mr. Fortner's position will help insure that it will 
reMain so. 



INSTRUCTOR. ACTING <new> 

In recent yeare, the Theatre Arte departMent hae been atteMpting, with 
inetitutional encourageMent, to develop a prograM of epecialized training for 
career-track acting etudente. Thie prograM includes course-work in MoveMent, 
voice, body relaxation and control, etc. OevelopMent of this prograM has been 
haMpered by the absence of a properly qualified reeident instructor and 
difficulty in retaining qualified hourly instructore. 

Pope FreeMen ie currently on eabbatical leave and ie pursuing specialized 
training that should qualify hiM to teach in eoMe of these areas, and to 
supervise the over-all "Advanced Training PrograM." The addition of one More 
full-tiMe acting teacher, with qualifications and professional experience in 
these specialized acting skills would greatly enhance the viability of this 
prograM as well as the over-all Theatre Arte prograM. 

Hietorically, the departMent's acting faculty has been Made up of individuals 
who are directors and acting teachers. The benefits of adding an acting 
specialis\ whose creative prowess ie as an actor, to this cadre are 
considerable. 

Additionally, increasing the nuMber of full-tiMe faculty in Theatre Arts will 
iMprove the departMent's ratio of full-tiMe to part-tiMe teaching and will 
provide greater resource for providing studente in the prograM with 
individualized guidance and instruction. 



EVALUATION DATA 

1. The_number_and_Qercent_of_total_deeartment_TLUs_and_WSCH_taught_b�
eart-time_(hourlyl_instructor-5:

Since Fall, 1985 the percentage of the Theatre Arts department's 
teaching load and WSCH being handled by part-time (hourly> 
faculty has risen dramatically, despite the fact that between 
Fall, 1987 and Fall 1988 the department reduced contract 
instructional reassigned time from 1.07 FTE to O. The following 
table indicates the changes1 

Semester FT Contract (note #1)-----
FTE_CY.>____ WSCH_(Y.) __ _ 

F'89 (proj) 3.78 (56.1) 
<note #2) 

S'89 3.69 (46.2)

F'BB 2.55 (41.S> 

9'88 4.47 (50.7) 
<note #3) 

F'B7 4.74 (53.3) 

9'87 5.27 (66.3)

F'86 4.80 (69.1> 

S'86 5.36 (78.9) 

F'85 5.20 (77.4) 

NOTES: 

n/a 

1360 (44.7)

1355 (50. 1)

n/a 

1389 (59.4)

1553 (78.1) 

1532 (70.5) 

1562 (77.5) 

1897 (80.4) 

PTCHourly)------------------
_FTE_CX)___ WSO-._<Y.> ___ _ 

2.96 (43.9) 

4.29 (53.8) 

3.60 (58.5) 

4.35 (49.3) 

4.16 (46.7) 

2.68 (33.7) 

2.15 (30.2) 

1. 44 < 2 t • 1 > 

1. 52 (22. 6)

n/a 

1685 (55.3) 

1353 (49.9) 

n/a 

949 (40.6) 

642 (29.5) 

452 (22.5) 

463 (19.6) 

1. FT Contract figures reflect one 601. contract (Gibson> for
F'BB, S'B9, F'89J and 40% institutional reassigned time
(Garey- for Academic Senate> for 1987/BB and 1988/B9.

2. Loads for F'B9 based upon fall scheduled classes, not
including cancelled classes. Due to positive attendance
classes, WSCH cannot be accurately projected at this time.

3. Positive attendance data for S'B8 not available.

SOURCE: SBCC Program Productivity Reports dated 8/15/89,
3/31/89, and 4/13/B8.



EVALUATION DATA 

2. Evidence_grovided_� the d!!Qartm1mLthat_not_filling the'

positions(s) would threaten the viability  and integrity of the 
academic program:

Failure to provide permanent replacements for the vacant 
positions currently filled with temporary contract faculty will 
significantly threaten the academic and functional viability of 
the Theatre Arts program, as indicated in the preceding 
narrative. Moreover, such a reduction in the number of full-time 
faculty will have a significantly negative effect upon the ratio 
of full to part-time instruction in the depart�ent. Using 
Spring, 1989 as a sample semester•

Semester FT Contract (note #1)----- PT(Hourly)------------------
--------

ACTUAL 

Less one 
FT Fae. 

Less two 
FT Fae. 

Plus one 
FT Fae. 

NOTES: 

FTE_(Y.) ___ 

3.69 (46.2) 

2.69 (33.7) 

1.69 (21.2) 

�Oj_('X_) -

1360 (44.7)

992 (32.6) 

624 (20.5) 

.£If;_( 'X) ---

4.29 (53.8) 

5.29 ( 66. 3'1. > 

6.29 (78.8) 

wsrn <x> ____

1685 (55.3) 

2053 (67.4) 

2421 (79.5) 

On the other hnd, addition of one additional faculty, 
as proposed, will significantly improve the department•s 
full-time/part-time ratio. 

4.69 (58.8) 1728 (56.7) 3. 29 ( 41. 2) 1317 (43.2) 

1. FT Contract figures reflect one 60X contract (Gibson) and 407.
institutional reassigned time (Garey- for Academic Senate).

SOURCE: SBCC Program Productivity Reports dated 8/15/89,
3/31/89, and 4/13/88.



EVALUATION DATA 

3. Department WSCHLFTE as_£ompared like disc!_gliueL•t other

colleges
Based upon the most recent data avail•ble, the WSCH/FTE ratio for 
the Theatre Arts department compares favorably with the SBCC 
average and with the statewide average for Theatre Arts programs 
as indicated in the President•s Load Study. 

For the Fall, 1988 semesters 

WSCH/FTE 
WSCH/FTE 

WSCH/FTE 

SBCC Theatre Arts Dept1 

Statewide Theatre Arts Programs 
(per President•s Load Study) 
SBCC College wide 

440.29 

419 
505.28 

--SOURCE: President•s Load Study (per Friedlander memo, 10/16/89) 
SBCC Program Productivity Reports dated B/15/89 

Furthermore, the WSCH/FTE ratio for the Theatre Arts department 
has significantly improved over the past four years. See 
Evaluation Data 15, following, for compar•tive d•ta: 



EVALUATION DATA 

4. Depart111ent "Non-Produ�tive" 1sic) Grade Rates1

As indicated on the attached "Grade Distribution Report," the 
total "non-productive" grades given by the Theatre Arts 
department has been consistantly below the SBCC average for every 
semester since Fall, 1983. 

Of these, grades "D, F, and N/C" have represented 5.4% to 14.5% 
of the total grades awarded in a given semester. The six-year 
average for such grades has been 9.3Y., with the past year•s range 
of such grades being 4.6'X to 6.47.. 

Of greater importance, the department•s attrition rate, as 
represented by recorded "W" grades, has consistantly been at or 
below the SBCC average. Interestingly, based upon Spring, 1989 

data, there is a significant discrepancy in the attrition rates 
for classes taught by full-time versus part-time faculty: 

ATTRITION (Spring, 1989) as a percentage of "W" grades awarded 
compared to total enrollment: 

SBCC College wide

TA Department 
TA Classes taught by FT faculty 
TA Classes taught by PT faculty 

24.6'X 
23.2% 
19.17. 
29.07. 

--SOURCE: SBCC Grade Distribution Reports dated 9/5/89 and 
7/21/89 

Of the "W" grades awarded, 45.3'X were in classes taught by 
full-time faculty, 54.67. in classes taught by part-time faculty. 
These percentages closely parallel the FT/PT ratios for the 
Spring, 1989 semester as reflected in the table for Evaluation 
Data tH. 

Higher attrition rates for part-time faculty may be partially 
explained by their reduced visibility and availability to 
students as compared to full-time faculty. Thus, increasing the 
proportion of full-time faculty should have a positive effect on 
attrition rates. 



EVALUATION DATA 

5. WSCH/FTE Compared to  college average:

Acad. 

While the WSCH/FTE ratios for the Theatre Arts department have 
historically fallen below the college average, recent changes in 
the department•s programs and organization have resulted in a 
significant improvement . These changes include alterations to 
the program to make it more attractive to students, thus 
increasing enrollments, and significant reductions in faculty 
reassigned time for the purpose of department administration. 

In reviewing this data, it should be noted that the statewide 
WSCH/FTE ratio for Theatre Arts programs for Fall, 1989 was 419.

Yr. 
---------

FALL SEMESTER WSCH/FTE 

TA Dept.                  SBCC

1988/89 440.29 505.28 

1987/88 262.67 493.67 

1986/87 312.82 489.16 

SPRING SEMESTER WSCH/FTE 

TA Dept.              SBCC 

381.60 465.95 

184.26(note #1) 486.17 

250.15 462.95

1985/86 351.21 466.37 296.58 453.46 

NOTES: 
1. For Spring, 1988, data available does not include positive

attendance, which typically represents 20-40% of department
WSCH. WSCH/FTE for this semester shown above reflects a
pro-rata adjustment to the data cited in the SBCC Program
Productivity Report.

SOURCE: SBCC Program Productivity Reports dated 8/15/89,
3/31/89, and 4/13/88.

6. Fourth to eleventh_week_attrition rates: See #4 above.



SEMESTER 
lTEAR 
---

SPIIING 89 
fALL 1111 
SPUIIG 1111 
fAlL 117 

SPllNG 117 
fALL 116 

SPllNG 116 
fALL 115 

SPllNG 115 
fALL 114 
SPllNG 114 
FALL ID 

-• HEADCCUNT ENROLLMENT •-
FIRST CENSUS 

DEPT. 
TOTAL 

DAT EVE ENRLMNT 
............. ........... ....... 

X of 
Tot. 

• Enrlllt 
··-·- ..... 

457 84.0 
411 80.9 

376 78.11 
391 az.3 
357 82.1 
443 115.9 

360� Ii 
365 79.9 

341 92.7 
351 75.5 
328 93.2 

380 116.2 

X of 
Tot. 

N Enrlllt 
. ...... ----

117 16.0 
97 19. 1 

101 21.2 
114 17.7 
78 17.9 
73 14. 1 
Zt •. 6.5 
92 za:1· 
27 7.3 

114 24.5 

24 6.11 

61 13.11 

N 
·----·

544 
508 

477 
475 
435 
516 
385 
457 
3611 

465 

352 
441 

DEPT. TOTAL 
ENRLMNT 
H % of 

TOTAL 
COLLEGE 
ENRLMNT 

............ 

X 
-------

1.6 
1 .4 
1.4 
1.3 
1.3 
1.6 
1.3 
1 .5 
1.3 
1.6 
1.2 
1.4 

GRADE DISTRIBUTION SIHIART 

••• PRODUCT! VE GRADES ••• 
(Non· [0/F/NC/111 Grades) 

as X of Enrol l...,t 

DEPT. 
DAT EVE TOTAL 

........... ............ ............. 

X of 
Tot. 

• Day 
--··- ....... 

320 70.0 
310 75.4 
272 72.3 
250 63.9 
259 72.5 
2111 63.4 
252 70.0 
253 69.3 
226 66.3

241 611. 7 
219 66.11 

241 63.4 

N 
-----

63 
72 
76 
57 
57 
63 
14 
as 
16 

104 
15 
49 

X of X of 
Tot. Total 
E"" N Enrlmt 
..... ----- ..... 

72.4 3113 70.4 
74.2 3IS2 75.2 
75.2 3411 73.0 
67.9 307 64.6 
73.1 316 72.6 
116.3 344 66.7 
56.0 266 69.1 
92.4 3311 74.0 
59.3 242 65.a 

91.2 345 74.2 
62.5 234 66.S 

110.3 Z90 65.a 

TOTAL COLLEGE 
PRODUCTIVE 
GRADES 
as X of 

TO'fAL 
COLLEGE 
ENRLIINT 
.......... 

X 
····--

65.6 
64.3 
62.9 
64.0 
65.6 
64.S 
63.5 
63. 1 
64.9 
66.0 
65.2 
65.4 

Theater Arts Departinent 

••• NON-PRODUCTIVE GRADES -• .- ATTRITION .... 
(0/F/NC/11 Grades only) TOTAL COLLEGE CII Grades Onl v> 

u X of Enrou.,..., NON·PROD. as X of Enrol linen! 
GRADES 

DEPT. ■s X of DEPT. 
DAT EVE TOTAL TOTAL DAT EVE TOTAL 

..... ....... .............. .. ....._ ...... COLLEGE .............. .............................. 

X of X of 
Tot. Tot. 

N Dav N E"" 
............ ......... -·--

137 30.0 24 27.6 
101 24.6 25 ZS.a 
104 27.7 25 24.11 
141 36.1 27 32.1 
911 27.5 21 26.9 

162 36.6 10 13.7 
1oa 30.0 11 44.0 
112 30.7 7 7.6 
115 n.1 11 40.7 
110 31.3 10 a.a 

109 33.2 9 37.S 
139 36.6 12 19.7 

X of ENRLMNT  X of 
Total ............  Tot. 

N Enrl-,1 %        N Dav 
• •• •• •• •• • •••••   

161 29.6 34.4 105 
126 24.11 35.7 611 
1Z9 27.0 114 
1611 35.4 

37. 1 

 36.0 95 

119 27.4 34.4  73 
172 33.3 35.5 102 
119 30.9 36.5 

89 

119 26.0 36.9 76 
126 34.2 75 

120 25.11 
35. 1 
 34.0 62 

1111 33.5 34.11  62 
151 34.2 34.6  89 

23.0 
16.5 
22.3 
24.3 
20.4 
23.0 
24.7 
20.a 
22.0 
17.7 
111.9 

23.4 

X of X of 
Tot. Total 

N Eve N Enrlm! 

21 24. 1 126 23.2 
20 20.6 1111 17.3 
23 22.11 107 22.4 
21 25.0 116 24.4 
16 20.5 119 20.5 
7 9.6 109 21. 1 
9 36.0 911 25.5 
5 5.4 111 17.7 
5 111.5 ao 21.7 
9 7.9 71 15.3 
5 20.11 67 19.0 
7 11 .5 96 21.11 

TOTAL COLLEGE 
• ATTRITION 

as X of 
TOTAL 

COLLEGE 
ENRLMNT 

............ 

X 

24.6 
23.9 
26.6 
24.2 
23.6 
22.2 
25. 1 
23.0 
Z4.7 
ZZ.3 
21.11 
21.5 



SEMESTER 
l TEAR 

SPRING 89 

FALL 88 

SPRING 118 

FALL 117 

SPRING 87 

Short· 
Cours� 

First Equiv. First 
Census I/SCH CfflSUS 

Instructor I/SCH lpos hrsl % of TOT TOTAL 
Instr. �eedcount (Census I ·· ··· I TOTAL COLLEGE COLLEGE 
Status N ,. tourus) I 17.5 I I/SCH I/SCH I/SCH 

................... .......... ....... .......... 

Contract 4 22.2 1265.95 94. 11 1360.06 
lloUrly 14 n.8 1169.07 516.06 16115. 13

Total ••••••••••••••••••••••••••••••••• 3045. 19 

Contract 3 27.3 1156.00 199.51 1355.51 
Hourly 8 72.7 1020.14 332.11 1352.25 

Totn.      ......................          2707.TT 

Contract 5 33.3 114.90 0.00 114.90 
Nourly 10 66. 7 1149.14 o.oo 849.14 

Total ••••••••••••••••••••••••••••••••• 964.04 

Contract 5 35.7 945.00 444.11 13119. 11 
Nourly 9 64.3 575.00 373.66 948.66 

Total ••••••••••••••••••••••••••••••••• 2337.77 

Contract 5 35.7 8119.00 664.00 1553.00 
Hourly 9 64.3 435.00 0.00 435.00 

Total ••••••••••••••••••••••••••••••••• 1988.00 

76690.!>4 
48995.98 

--···-----

2.42 125686.52 

82540.91 
47310.64 

................. 

2.09 129851.55 

m26.42 
42301.76 

..... -···--

0.81 119628.18 

113933 .40 
42934.97 
··--·- ......

1 .114 126868.37 

78362. 78 
36407.19 
--............

1.73 114769.97 

C 

" 

C 
H 

t 

N 

C 
H 

C 
H 

SANTA BARBARA Cl TY COLLEGE 15•Aug 
THEATER ARTS DEPARTMENT 08:59 AA 
PROGRAA PRODUCTIVITY 

............................ -. -- ---·· -·· -----... - ........................... ---- ... -..... - .... -- - ... --....... -.. --- -- -. -- - --..... ---- . - - -... - -... -.. -.... -...... -....

Fully Instructional CReassigned·Titt NOT lnclo.ded) Al I Instructional ( lncllodrs Instructional Russigned·Titt Only) 
.... --· .... -... ·--•"·•---· .... -· .... -· -..... - . -...... -. ........ -- -... ----·. . - -- .... ---· .. ---... --- -. -... --......... --· .... -..... ------···--- ............... 

% OF % of TOTAL TOTAL TOTAL DEPT : OF % of TOTAL TOTAL TOTAL DEPT 
DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE ::WSCH/ DEPT DEPT COLLEGE COLLEGE DEPAUMENT COLLEGE XWSCH/ 

FTE FTE FTE FTE 1/SCH/FTE 1/SCH/FTE J.fTE FTE FTE FTE FTE 1/SCH/FTE 1/SCH/FTE J.FTE 
... .... ..... ........................ ···-···· ........... ..•.... -····· ..... -··-·· ......... ._ . ............ ··-·· ..................

3.49 44.9 1s1 .oa 389.70 488.23 C 3.69 46.2 167 .!>4 368.58 457 .74 
4.2'1 55. 1 100.81 392.80 486.02 " 4.29 53.8 102.20 392.80 479.41 

7.78 3.02 257.119 391.41 487.36 0.80 7.98 2.96 269.74 381.60 465.95 0.82 

2.55 41.5 159.29 531.57 518.18 C 2.55 41.5 162.25 531.57 508.73 
3.60 58.5 93.87 375.63 504.00 H 3.60 58.5 94.74 375.63 499.37 

6.15 2.43 253.16 440.29 512.92 0.86 6. TS 2.39 256.99 440.29 505.28 0.87 

3.47 44.4 144.87 33.11 533.76 C 4.47 50.7 155.07 25.70 498.65 
4.35 55.6 90.66 195.20 466.60 H 4.35 49.3 90.99 195.20 464.91 

7.!2 3.32 235.53 123.28 507.91 0.24 8.!2 3.58 246.06 109.30 486.17 D.Z2 

3.67 46.9 159.29 378.51 526.92 C 4.74 53.3 162.25 293 .06 517.31 
4.16 53. l 93.117 228.04 457 .39 H 4.16 46.7 94.74 228.04 453.19 
------ --............ ·-····-- ---·· ·-- --·· .... .................. . ................. ---·----

7.83 3.09 253.16 298.57 so, .14 0.60 8.90 3.46 256.99 262.67 493.67 0.53 

4.33 61.11 155.115 358.38 502.81 C s:21 66.3 163.29 294.87 479.90 
2.68 38.2 84.62 162.27 430.24 H 2.68 33.7 84.62 162.27 430.24 

7.D1 2.92 240.47 283.43 4n.21 0.59 7.95 3.21 247.91 250. 15 462.95 0.54 



SANTA BARBARA CITY COLLEGE 21-Jul-89

THEATER ARTS DEPARTMENT 10:48 AM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 

& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 197 134 41 16 18 7 4 1 126 544 

% 36.2 24.6 7.5 2.9 3.3 1.3 0.7 0.2 23.2 

FALL 88 N 176 131 61 15 23 6 8 0 88 508 

% 34.6 25.8 12.0 3.0 4.5 1.2 1. 6 0.0 17.3 

SPRING 88 N 185 114 44 7 15 0 5 0 107 477 

% 38.8 23.9 9.2 1.5 3.1 0.0 1.0 o.o 22.4 

FALL 87 N 157 91 49 27 25 7 3 0 116 475 

% 33.1 19.2 10.3 5.7 5.3 1.5 0.6 0.0 24.4 

SPRING 87 N 156 105 48 10 19 3 4 1 89 435 

% 35.9 24.1 11.0 2.3 4.4 0.7 0.9 0.2 20.5 

FALL· 86 N 164 121 52 16 45 4 3 2 109 516 

  % 31.8 23.4 10.1 3.1 8.7 0.8 ·o.G 0.4 21.1 

SPRING 86 N 130 95 38 11 10 1 2 0 98 385 

% 33.8 24.7 9.9 2.9 2.6 0.3 0.5 0.0 25.5 

FALL 85 N 192 90 49 11 27 2 5 0 81 457 

% 42.0 19.7 10.7 2.4 5.9 0.4 1.1 0.0 17.7 

SPRING 85 N 104 96 38 15 30 1 2 1 80 367 

% 28.3 26.2 10.4 4.1 8.2 0.3 0.5 0.3 21.8 

FALL 84 N 178 92 49 12 37 23 3 0 71 465 

% 38.3 19.8 10.5 2.6 8.0 4.9 0.6 o.o 15.3 



DEPARTMENT OF COMMUNICATION 
PROPOSAL FOR NEW CONTRACT POSITION 

Fall, 1989 

The Communication department proposes addition of a full time, contract faculty member 
beginning in Fall 1990. The department bases this proposal on the following factors, 
identified by the Vice President of Academic Affairs in his September 20, 1989 
memorandum: 

1, Number and percent of total TLUs and WSCH tau2bt by hourly instructors 

With a new position, the ratio of contract to hourly TI..U's will move closer to AB 1725 
guidelines. Without the position the ratio will not improve. 

4.5 

4 

3.5 

3 

FTE 
2

·
5 

2 

1.5 

1 

0.5 

FTEs WITH AND WITHOUT NEW CONTRACT 
4.4 

•'61% 

0 "--''""'""" 

'SPRING 89 SPRING 90 

NO NEW CONTRACT 

. fZ! CONTRACT 

Ill HOURLY 

The ratio of contract to hourly WSCH will also improve with a new position. Without 
the position, the ratio will decline. 

WSCH 

WSCH WITH AND WITHOUT NEW CONTRACT 
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1527.4 
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2. Evidence provided by the department that not filline the position will
threaten the viability and inte�ritv of the academic program

Demand for Comm. 23 has grown by 50 percent in the last two years. At the same time, the 
department's ability to find hourly faculty qualified to teach this course has weakened, since 
UCSB's Communication Studies program no longer produces graduates with public speaking 
coursework or teaching experience. Without the new contract position, the department is 
unlikely to be able to offer enough sections of Comm. 23 to meet the growing demand. 

The Communication Laboratory has expanded its operations this year, and plus-one hours will 
be offered for Comm. 21 and Comm. 23 beginning in Spring 1990. Currently, temporary 
contract faculty play an important role in planning and staffing the lab. The department needs 
to convert this temporary position to a permanent one to insure the continued success of the 
lab. 

3. Department WSCH/FTE as compared to like disciplines at other colle2es

The President's Load Report shows the WSCHJFIE for communication to be 460 
statewide. SBCC Communication department 's Spring 1990 WSCH/FfE will be 524.3. 

COMMUNICATION PRODUCTIVITY: 
SBCC vs. STATE AVERAGE 

600 524 

500 460 

400 

300 

200 

100 

0 

SBCC COMMUNICATION STATE AVERAGE 

4, Department non-productive 2rade rates 

Communication department non-productive grade rates are lower than the college average. 
Communication averages 29.76% non-productive grades for the six semesters from Fall 1986 
through Spring 1989. The college-wide rate for the same period was 35.56% 

NONPRODUCTIVE GRADES 
(Fall 86-Spring 89) 
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s, WSCH/FTE compared to the college averai:e 

With the addition of a plus-one hour in Comm. 21 and Comm. 23, Communication 
WSCH/FTE will exceed the college rate beginning in Spring 1990. 

WSCH/FTE: 

COMMUNICATION vs. COLLEGE AVERAGE 

600 

500 

400 

300 

200 

100 

524.3 

COMMUNICATION SBCC AVERAGE COMMUNICATION 

(Sp 90) 

6. Attrition rates

(Sp 89) (Sp. 89) ·

The Communication department's attrition rates have been low for many years. The
department's five year attrition rate is 16.62 percent, which is dramatically lower than the
college-wide rate of 24.04 percent for the same period.

25.00% 

20.00% 

15.00% 
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Fall 84-Spring 89 

24.04% 



SANTA IAltaARA CllT COLLEG£ 

SPEECH & CIJMJNICATIDNS DEPARTIIENT 

PROGRAM PRll>UCTIYITT 

···----··-.. -····-······•-··•········--··••·••·····-···········• .. --. ··-·-...... -· - .... ·-----•. -... ---.......... --...... -.. -------........ -. 
First Fully lnstructi-1 (Reo .. iv,wd·Ti .. NOT Jnell-l All Jnstn.ctional (lnclu:jes lnstructiOl"'III'. 

first Census .. ·-·. --• ...... ----... --·---......... -... --------·---...... ··-- -···-·· ...... -------· --- ................. ----..... -....................... ----·. -- -
lratructor- Census X of TOTAL TOTAL X OF % of. TOTAL TOTAL TOTAL DEPT X OF % of TOTAL TOTAL 

SEMESTER Instr. lleadccurt DEPARTIIENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE SIISCH/ DEPT DEPT COLLEGE COLLEGE DEPART� 

&TEAK St•ns • % IISClt I/SCH 1/StM ITT FTE FTE FTE IISCH/FTE l1SCH/FTE %FTE FTE F1E FTE FTE IISCH/F 
-- .. .. .............. I ■SI . --- . .. -· ... - ---

SPRING 119 Contract 5 '1.7 1527.40 76690.54 t 3.60 49.7 157.0! 42,.Z! 488.23 C 3.7D 49.3 • 167.5, 412.81 

Hourly 7 58.3 1302.00 48995.98 N 3.64 50.3 100.11 357.69 486.02 N 3.80 50.7 102.21) 342.6! 
---------· ------·--- ........ -·----- ........... ····-·-- -----·· ............ 

Tot•I ••••••••·••••·•••·• 2129.40 2.25 125686.52 7.24 2.11 257.119 390.80 487.36 0.80 7.50 2.78 269.7, 377.25 

FALL Ill t.ant:ract ' 36., 1080.17 12540.91 C 3.,0 53.9 159.29 317.7D 518.18 C 3.40 53.9 162.25 317.71! 

Naurly 7 63.6 1618.00 47310.64 ·" 2.VI 46.1 93.87 556.01 50/,.00 " 2.91 46.1 9'.7, 556.01 
·····- ·-------·- •······- ·-------

Tot•l ••••·•••••••••••••· 2698.17 2.08 1291151.55 6.31 2.49 253.16 ,21.60 512.92 O.B3 6.31 2.46 256.99 427.60 

Sl'UIG Ill cantraet ' 40.0 161,1,.00 77430.,2 C 3.40 56.0 144.87 413.53 53'.48 C 3.40 56.D 155.07 W.53 

Maurly 6 60.0 1144.00 42197.76 " 2.67 44.0 90.116 428.46 465.45 H 2.67 44.0 90.99 428.46 
--·-•····--- ............. ....... --•-----·· -------- -------· ....... 

Tot•l ••••••••••••••••••• 2788.00 Z.33 119621.11 6.07 2.58 235.53 459.31 507.91 0.90 6.D7 2.47 246.06 ,59.31 

FALL 17 Cc:rltract ' 50.0 1387.72 BJm.40 C 3.27 57.7 150.62 42,.:se 557.25 C 3.27 57.7 159.97 424.3! 

,Mourly 4 50.0 968.00 42934.97 " Z.40 42.3 19.63 403.33 ,n.02 " 2.40 42.3 90.47 4Dl.3l 

····-····· ........... -····· ···••··•·· ----••·•• ..... ., .. . ...... .. .......... .... 
1ot•I ••••••••••••••••••• 2355.72 1.16 126168.37 5.67 2.36 240.25 415.47 521!.D7 o.n 5.67 2.26 250.44 415.47 

SPRIWG 17 Contract 3 30.0 1093.68 7!362.78 C 2.53 ,5.1 155.15 ,32.28 502.81 C 2.53 45.8 163.29 432.28 

Nourly 7 70.0 1289.00 36407.19 " 3.00 54.2 at..62 429.67 '30.24 " 3.00 54.2 ai..62 429.67 
-----------

Total ••··•··•••··•· .. •••· 2382.68 2.0! 114769.97 5.53 2.3D 240.47 '30.16 477.27 0.90 5.53 2.23 247.91 ,30.16 



SANTA BARBARA CITY COLLEGE 19-Jul-89
SPEECH & COMMUNICATIONS DEPARTMENT 09:52 AM

: TOTAL GRADE DISTRIBUT;tON 

SEMESTER TOTAL 
& YEAR A B C D F I CR "NC w ENROLIMENT 

************** *** ****** ****** ****** ****** •••••• ****** ****** ****** ****** *************
SPRING 89 N 168 292 176 76 53 3 2 2 159 931 

t 18.0 31.4 18.9 8.2 5.7 0.3 0.2 0.2 17.l 

FALL 88 N 184 255 · 184 60 47 8 7 0 130 875 
t 21.0 29.l 21.0 6.9 5.4 0.9 0.8 0.0 14.9 

SPRING 88 N 148 311 185 46 53 3 4 0 161 911 
t 16.2 34.l 20.3 5.0 5.8 0.3 0.4 0.0 17.7 

FALL 87 N 113 276 161 48 51 3 29 l 112 794 
t 14.2 34.8 20.3 6.0 6.4 0.4 3.7 0.l 14.l

SPRING 87 N 136 232 166 62 45 2 52 8 124 827 
t 16.4 28.l 20.1 7.5 5.4 0.2 6.3 l.O 15.0

FALL 86 N 99 170 139 54 49 3 47 2 90 653 
t 15.2 26.0 21.3 8.3 7.5 0.5 7.2 0.3 13.8 

SPRING 86 N 138 236 172 54 39 0 26 6 143 814 
t 17.0 29.0 21.l 6.6 4.8 0.0 3.2 0-;7 17.6 

FALL 85 N 100 195 125 48 34 4 7 2 131 646 
t 15.5 30.2 19.3 7.4 5.3 0.6 l.l 0.3 20.3 

SPRING 85 N 108 152 145 51 40 4 15 4 135 654 
t 16.5 23.2 22.2 7.8 6.l 0.6 2.3 0.6 20.6 

FALL 84 N 105 186 121 37 48 2 10 3 91 603 
t 17.4 30.8 20.l 6.l 8.0 0.3 l.7 0.5 15.1 



- HEADCXlJNT ENROLLMENT -
FIRST CENSUS 

DEPT. TOTAL 
DEPT. ENRLIOIT 

SBIESTER TOTAL IS X of 
& TEAR DAT EYE ENRLNNT TOTAL 

COLLEGE 
S of S of EMRLMNT 
Tot. lot. 

N Enrlllt N Enrlllt N s 

PRING 19 803 86.3 128 13.7 931 Z.7 
FALL 88 682 77.9 193 22.1 875 2.4 
Sl'IIING 88 767 84.2 14' 15.8 91T 2.8 
fAI.L 17 632 79.6 162 20.4 794 z.s

PRING 17 713 86.2 114 13.8 127 Z.6 
FALL 86 516 79.0 137 21.0 653 2.0 
SPIIIG 86 676 !3.0 138 17.0 814 2.7 
FAl.l 85 509 -ra.a 137 21.2 6'6 2. 1 
PRIIG 115 518 79.2 136 zo.s 654 2.3 
fALI. 84 487 10.8 116 19.2 603 2-1 

GRADE DISTRl8t/Tl0H su.iAIIT •• SPEECH & CXIMJNJCATICOIS DEPT. 

- �ROOUCT I YE GRADES -
(Non· [1)/F/NC/WJ Grode•) 

DAY 

. . 

S of 
Tot. 

N Day 
----- ....... 
5S6 69.2 
499 73.2 
555 72., 
472 74.7 
503 70.5 
367 71.1 
,1, 70.1 
341 67.0 
373 72.0 
347 71.3 

■s I of Enrol 1_,t 

DEPT. 
EYE TOTAL 

. . . . . 

S of S of 
Tot. Total 

N Ew N Enrln,t 
.. ........ ........ ----- ----

85 66.4 6'1 611.9 
135 69.9 631, 72.5 

96 66.7 651 71.5 
110 67.9 582 73.3 

85 1,.6 5M 71.1 
91 66.4 458 70. 1 

·103 1,.6 577 70.9 
90 65.7 431 66.7 
19 65.4 462 70.6 
77 66.4 ,2, 70.3 

TOT AL COLLEGE 
PROOUCTIYE 

GRADES 
as ,: of 

TOTAL 
COLLEGE 
ENRLMNT 
--

I 
---·--
65.6 
6'.3 
62.9 
6'.0 
65.3 
6'.5 
63.5 
63.1 
6'.9 
66.0 

.. ,. NDM-PRCl>UCT I YE Git.ADES .,_ 
(D/F /NC/II Grodes 0nl y) 

DAT 
.. 

I of 
Tot. 

N Day 
----- --· 
247 30.8 
11!3 26.8 
212 27.6 
160 ZS.3 
210 29.5 
149 28.9 
202 29.9 
168 33.0 
145 28.0 
140 28.7 

■s % of Enrol laent 

DEPT. 
EYE TOTAL 
. .... 

'1 of '1 of 
Tot. Tout 

N E"" II Enrl_..t 

'3 l3.6 290 31. 1 
� 30.1 241 27.5 
48 l3.3 260 28.5 
52 32.1 212 26.7 
29 25.4 239 28.9 
� 33.6 195 29.9 
35 zs., 237 29.1 
47 34.3 215 n.3 
47 34.6 192 29., 
39 l3.6 179 29.7 

-• ATTRITICII --

TOTAL COLLEGE c� Grades only) 
NOH•PROO. IS % of Enrol laet"lt 

CllADES 
as ,: of D, 

TOTAL DAT EYE n 

COLLEGE 
ENRLMNT '1 of '1 of 
- lot. Tot. 

s N Day N Eve 

34., 128 15.9 31 2,.2 15< 
35.7 90 13.2 ,c 2D.7 13, 
37. 1 12, 16.2 37 ZS.7 16". 
36.0 10 12.,7 32 19.a ,,, 

34.7 101 14.2 23 20.2 12, 
35.5 59 11., 31 22.6 9( 

36.5 119 17.6 2, 17.4 1,z 
36.9 97 19. 1 y. 2,.a 13, 
35. 1 1oe 20.8 27 T9.9 m 
34.0 65 13.3 26 22., 91 



DEPARTMENT OF COMMUNICATION 

COMPUTATION OF PROJECTED WSCH FIGURES 
SPRING 1990 

Course #Sections WSCH 

21 16 
23 9 

25 2 
27 2 

31 1 
35 1 
39 1 

101 1 

171 1 

181 1 

182 1 

Contract Faculty WSCH 

Adler <Grandbouche--60%) 
C21 x 3 = (3x4x30) 

Crawford 
C21 X 2, C25 X 2, C39 

Peterson 

4 
4 

3 

3 

3 

3 

3 
3 

3 
3 

3 

C23 X 3, C35 X 1= (336 

Wiemann 

X 

+ 

ti students = 

30 

28 

30 
30 

30 
25 

30 

40 
40 

25 

15 

1= (90 + 180 + 240) 

75) 

C21 X 3, C31 X 1 , C101 X 1 = (360+90+120) 

CONTRACT WSCH WITHOUT NEW CONTRACT 
(49% of total Department WSCH) 

AB! 725 position 
Duran 

C23 x 4, C21 x 1 = (448 + 120) 

CONTRACT WSCH WITH NEW CONTRACT 

(64% of total Department WSCH) 

Total WSCH 

1792 

1008 
180 

180 

90 
75 

90 

120 

120 

75 

45 

3775 

360 

= 510 

= 411 

= 570 

= 

= 

= 

1851 

568 

2419 



Santa Barbara City College 

CERTIFICATED �ERSONNEL REQUEST 

ASSOCIATE DEGREE NURSING PROGRAM 

REQUEST: TWO (2) FULL-TIME, PERMANENT, CONTRACT, TENURED INSTRUCTORS. 

I. REPLACEMENT POSITION FOR RETIREMENT - ONE INSTRUCTOR POSITION

One full-time permanent, contract, tenure-track position to fill position
vacated by the retirement of Nancy Ann Metz.

A. JUSTIFICATION

1. Increase in AON Student Enrollment
Fall, 1989 enrollment has been increased to 115 students. Fall, 
1988 enrollment was 87 students.

2. Hospital Funding of Additional AON Instructor Position ·
The three acute care hospitals of Santa Barbara have donated money
to hire an additional full-time temporary AON instructor for three·
years. The impetus·behind this decision is the current nursing
shor.tage in Santa Barbara. The AON program could not admit
additional students without additional faculty, thus the donation
from the hospitals.

In February, 1989 when this instructor position was funded by the
hospitals, the retirement of Nancy Metz was not anticipated. The
hospital-funded position was an "addition" to the AON faculty and
acceptance of AON students was planned according to this number of
instructors. The retirement of Nancy Metz was not announced until
May, 1989.

The student enrollment has already been increased. Qualified
applicants are currently being given entry dates for Spring, 1991.
If this position is not filled, .students who have been accepted
into the AON program will have to be cancelled. Hospital funding
which has been for an "additional" instructor may be jeopardized.

3. Board of Registered Nursing Requirements
The California Board of Registered Nursing (BRN) requires each AON
program to have at least one full-time permanent instructor
qualified to teach in each of the areas of nursing specialization
(i.e., psychiatric nursing, pediatric nursing, etc.) Nancy Metz
was the Psychiatric Nursing instructor. No other AON instructor
has a psychiatric specialization.

For the 1989-90 academic year, the BRN has approved a temporary
contract instructor to teach psychiatric nursing. However, this
person does not have a Master's Degree in Psychiatric Nursing which
is the usual BRN requirement.

I 



CERTIFICATED PERSONNEL REQUEST 
Associate Degree Nursing Program 

There is no one in Santa Barbara who meets the BRN psychiatric 
instructor requirement. It is necessary to advertise and search 
for a qualified instructor. 

II. REPLACEMENT FOR HOURLY INSTRUCTORS - ONE INSTRUCTOR POSITION

A. JUSTIFICATION

1. Increase in department use of Hourly Instructors
Fall, 1989 AON Faculty consists of:

Six full-time instructors (2 on temporary contract) 
One 60% temporary contract 
Three 60% hourly 
One 40% hourly 

a. TLU's and WSCH
(1) The TLU Report does not reflect TLU's and WSCH for·

clinical instruction by hourly instructors. There are no
separate clinical lab courses because clinical mastery is
included in each nursing course.

(2) Department WSCH/FTE has increased from 207.96 in Spring,
1987 to 247.53 in Spring, 1989.

b. President's Load Report
The President's Load WSCH/FTE figure is 289. The SBCC AON
program WSCH/FTE is 247.53 for Spring, 1989. In Spring, 1989
AON faculty reviewed actual WSCH and are reporting short course
hours more specifically. Additionally, a Nursing Topics Group
that was being offered to students for "enrichment" is now a
course (Topics in Nursing), with current enrollment of 70
students for Fall, 1989. The Fall, 1989 WSCH should indicate
those changes.

c. Non-productive Grades
In the AON program (since Fall 1983 reporting) the percent of
non-productive grades has never been higher than 12.9%.
Spring, 1989 was 8.8%.

2. Fragmentation of AON Program

a. Within the AON Program, each course is interdependent.

b. The AON contract faculty has two weekly meetings:
* AON faculty meeting
* Meeting to schedule students at the clinical facilities

(hospitals)

c. The AON faculty has a curriculum meeting twice each month.

2 



CERTIFICATED PERSONNEL REQUEST 
Associate Degree Nursing Program 

d. Three 60% hourly instructors are responsible for clinical
instruction of three groups of students in the hospitals.
Clinical instruction is an essential part of the AON 
program! Clinical instructors are responsible to teach, 
evaluate, interact with hospital staff, patients, family, 
etc. and help implement ADN curriculum at the clinical 
level. Hourly clinical instructors do not spend any time on 
campus interacting with other faculty, campus students, etc. 
All of their allotted paid time is spent in clinical 
instruction. 

e. ADN Program fragmentation occurs because hourly instructors,
who are responsible for implementing program and college poli­
tics, are not on campus to attend_, faculty, scheduling, o�
curriculum meetings.

f. Decrease in the number of hourly clinical instructors would
increase program cohesion, allowing students and the clinical
facilities to experience a more smoothly functioning level of
.instruction. This would facilitate students' completion of
clinical requirements.

3. AB 1725 Minimum Qualifications
a. Mimimum qualifications for Nursing Instructor are:

"Master's in Nursing
OR Bachelors in Nursing AND Masters in Health Education
OR the equivalent
OR the minimum qualifications as set by the Board of Registered
Nursing", whichever is higher

b. It becomes increasingly difficult to find hourly clinical
instructors who meet established minimium qualifications.

c. The remuneration for hourly clinical instruction (lab rate) is
lower than that for nurses working per diem through nursing
registers.

3 



NSR702.=,3-,,,:,o:,o SANTA BARBARA CITY COLLEGE PAGE 130 
09,:os,.gs 2->-=7 GRADE DISTRIBUTION REPORT SPRING 89 

Depar t::.,;-.·t tJUi.:£ 

--Cour;;�-- -r :,: : ry,:tor- s�ct ----A---- ----8---- ----C---- ----D---- ----F---- ----1---- ---CR---- ---NC---- --Drops-- Total 
• :r. • :r. # :r. • :r. • :r. • :r. • :r. • ¾ • :r.

NURS !ll , U·:EL L C sss,s 8 44.4 7 38.8 3 16. 6 18 
Tc t;, Is: 8 44.4 7 38.8 3 16, 6 18• 

NURS 3 Ev,1:.1,RO P 8556 7 38.8 7 38.8 4 22.2 18 
Tvt3ls: 7 38.8 7 38.8 4 22.2 18• 

IWRS 4 GU:l·htl'.l c' 5557 5 27.7 9 50.0 2 11. I 2 11. I 18 
1::stals: 5 27.7 9 50.0 2 11. I 2 11. 1 18• . 

NURS S !"iI rc►:£.LL C 8558 8 42 .1 6 31 .5 5 26.3 1 9 
lvt3.ls: 8 42.1 6 31 .5 5 26.3 19• 

NURS 7 MliC-HE..._L C 8559 2 IS. 1 4 36.3 4 36.3 1 9.0 II 
T:-t:ds: 2 IS. 1 4 36.3 4 36.3 I 9.0 I I* 

NURS 9 t'II TC,;E,_L C 8S60 4 22.2 5 27.7 7 38.8 2 11. 1 18 
T,:; ta 1 s: 4 22.2 5 27.7 7 38.8 2 11 . 1 18• 

NURS 10 MIT,:Ht:LL C B56I 6 28.S 8 38.0 6 28.5 I 4.7 21 
T,•tcsls: 6 28.S 8 38.0 6 28.S 1 4.7 21• 

NURS 1i F" IT ZG I 2;8C-tl5 eS62 2 5.8 16 47.0 13 38.2 3 8.8 34 
T,::,t3ls: 2 5.8 16 47.0 13 38.2 3 8,8 34• 

NUR::: :2 H,�.-H�i1� �·: 8563 8 42. I 8 42. 1 I 5.2 2 10.5 19 
Tota,ls· 8 42. I 8 42.1 I 5.2 2 10.5 19• 

NURS 13 Hf<H�.t.. I{ 85G4 9 47.3 4 21. 0 4 21. 0 2 10.5 19 

Tot3ls: 9 47.3 4 21.0 4 21. 0 2 10.5 19• 

NURS !� Fl1ZGJBBONS 2,565 8 47.0 8 47.0 I 5.8 17 
T-:,tals 8 47.0 8 47.0 I 5.8 17• 

NUR£ 1:o' MF.:1 Z t. BSt:6 6 19.3 15 48.3 7 22.5 3 9.6 31 
i ,::, t 3 ls· 6 19. 3 15 48.3 7 22.5 3 9.6 31* 

NURS 1 _; Bu:=-1, ,�F :1 P �557 8 72.7 3 27.2 -11
T,:,i�.;als . 8 72.7 3 27.2 11 •

NURS 1, t·;E:·::- iJ -SSt8 9 36.0 9 36.0 6 24.0 1 4.0 25
T,: ta l;;: 9 3£..0 9 3£.. 0 6 24.0 1 4.0 25•



NSR702R3-00000 SANTA BARBARA CITY COLLEGE PAl:E 131 
09/05/�9 2•}: 27 GRADE DISTRIBUTION REPORT SPRING 89 

Depar-t'1ler,t: t�U? �: 

--Course- -- -I r,st ruct or·- Sect ----A---- ----B---- ----C---- ----D---- ----F---- ----1---- ---CR---- ---NC---- --Drops-- Total 

# ?. I ?. ti ?. • ?. • ,:: I ,:: I ,:: • ,:: I ,:: 

NURS 18 ME;Z: N 8569 1 9.0 7 63.6 1 9.0 2 18 .1 11 
T•jt :1 ls: 1 9.0 7 63.6 1 9.0 2 18. 1 1h 

NURS I-� E1 !...IPt�,-.RD P -8570 15 57.6 9 34.6 2 7.6 26 

Tot ;,ls: 15 57.6 9 34.6 2 7.6 26• 

NURS c:ll Ill �O'ELL C P,571 . 6 17. 6 9 26.4 16 47.0 3 8.8 3◄ 
T,nals: 6 17. 6 9 26.4 1G 47.0 3 8.8 34• 

NURS 21 t1E iZ N 8572 10 4J.4 12 52. I I 4.J 23 
Totals: 10 43.4 12 52. I I 4.3 23• 

NURS 22 HM!tJ/\ I( 8573 6 28.5 5 23 .8 7 33.3 3 14.2 21 
T,>tals: 6 213.S S 23.8 7 33.3 3 14.2 21• 

NURS 23 MITCHELL C 8574 3 33.3 I I I . t 5 55.5 9 

Totilsls: 3 33.3 1 ti. I 5 55.5 9• 

NURS 24 HAt!tll\ I{ es1s 7 38.8 6 33.3 1 5.5 ◄ 22.2 18 

Totals: 7 38.8 6 33.3 1 5.5 4 22.2 18• 

NUP.S 2S FJ;zGJE<E<CNS ,':1576 5 33.3 4 26.6 2 13. 3 4 26.6 15 
1otals: S 33.3 4 26.6 2 1 J. 3 ◄ 26.6 15• 

NURS _2r., Eu;;·v.r,P.::i P P,577 7 24.1 11 37.9 8 27.5 3 1 0. J 29 
T•:>tals: 7 24. t 11 37.9 8 27.5 3 10. 3 29• 

NURS 27 Hr-t;•H; � 3578 2 20. 0 3 30.0 4 40.0 1 10.0 1 0 
T�tals, 2 20.0 3 30.0 4 40.0 I IO. 0 10• 

NURS 2� �Erz N 8S79 4 57 .1 2 28.5 1 14.2 7 
Totals: 4 57 .1 2 28.5 1 14.2 7• 

NUR:i 2�J r-H:: rz rJ 8580 5 29.4 7 41. I 4 23.S I 5.8 17 
Tot al !c. 5 29.4 7 41.1 4 23.5 1 5.8 17• 

NUPS 30 Hl\tl?l/1 V. ese1 4 25.0 4 25.0 6 37.5 2 12.5 16 

Tot�ls: 4 25.0 4 25.0 6 37 .5 2 12.5 16• 

NUP.S :JI F rTZGIE<E<ONS 8582 5 38.4 3 23.0 3 23.0 2 15.3 13 

Total!:: 5 38.4 3 23.0 3 23.0 2 15. 3 13•·



NSR702i::3-0·)000 
09/05/S:) 20:27 

Dep,1rtn•�nt: tPJR.S 

--ca�1rse-- - Ir.st r'.lct or-

NURS '3.? HMW!\ K 

T ;:;ta 1 s: 

NURS 33 r-��TZ N 

T•H3ls: 

NURS 34 t1PCHELL C 
Tc-t als: 

NURS 3S :1F.l2' ti 

Tot.31s: 

NURS 3G HAN�ll\ I� 
T·::>tals: 

NUR'3 39 MnCHELL C 
Tot3ls: 

NUP.S 40 MlTCI-IELL C 

�:TM'F 

T,;,tals: 

NURS 6 lB S T.�J·F 

T•ltals: 

NURS 61C 11?-:'CHELL C 
Totals: 

NURS G10 Ml•CHELL C 
Totals: 

NURS 100 tHTCHELL C 
Totals: 

Sect 

8583 

8584 

8535 

€1586 

8587 

4062 

8538 
8591 
8590 

es92 

8593 

8S94 

4164 

SANTA BARBARA CITY COLLEGE PAGE 132 
GRADE DISTRIBUTION REPORT SPRING 89 

----A---- ----B---- ----C---- ----0---- ----F---- ----1---- ---CR---- ---NC---- --Drops-- Total 

# ¾ # r. • 7. # r. I " # ¾ • ¾ • r. I r. 

4 28.5 5 35.7 · 4 28. 5 t 7.1 14 

4 28.5 S 35.7 4 28.5 t 7. I 14• 

12 66.6 2 t 1. t 4 22.2 18 

12 66.6 2 11 . 1 4 22.2 18• 

2 11. 7 6 35.2 7 41 ,I 2 1 I. 7 17 
2 11. 7 6 35.2 7 41. I 2 11. 7 17• 

16 100 16 

t 6 100 16• 

10 71.4 I 7. I I 7. I 2 14.2 14 

t O 71 .4 I 7. I 1 7. I 2 14.2 14• 

1 12.5 5 62.5 2 25.0 8 

1 12.5 5 62.5 2 25.0 8• 

5 8'3.3 1 16. 6 6 

J too J 

1 100 1 

8 80.0 2 20.0 10• 

1 100 
I 100 1. 

I 100 
1 100 1• 

10 90.9 1 9.0 11 
to 90.9 1 9.0 11 • 

I 100 

I 100 1• 



NSR702R3-00000 
09/0S/89 20:27 

Depc1r-t,;,er,t: NIJRS 

Day CT<E-dit Courses: 
C.c•l•rse tl�nnb� r 1-49
Cc,urs;:.e Nurr,ter 50-99
Cc,u.rse t-ll•TT,�•i'T' > 99

Dav rot�ls: 

Eve Cr'?dlt Co•.JrS<?s: 
Co,J°rt.� tlumt�r 1 -49 

Co•.Jrse, tlumber 50-99
(:1)1.Jf �f'\ �hn,t:r,,r ) 'l? 

1:v� Totals: 

All Credit Cc,u-r s e-� 

Cour�e Numt,er 1-43 
Course Numt.e"r �.o-n

Course t·lumt.er > 99 

Comtine:j Totals: 

SANTA BARBARA CITY COLLEGE 

GRADE DISTRIBUTION REPORT 

D E P A R T N E N T T O T A L S 

----A---- ----8---- ----c---- ----D---- ----F---- ----I---- ---CR---- ---NC-'-- --Drop5--

# ¼ • ¼ • ¼ • ¼ • ¾ • Y. • ¾ • ¾ • Y. 

199 31.8 208 33.2 147 23.5 
12 92.3 

. 

211 33.0 208 32.S 147 23.0 

199 31.8 208 33.2 147 23.5 
12 '32. 3 

211 33.0 208 32.S 147 23.0 

16 2.5 

100 

17 2. 6

16 2.5 

100 

17 2.6 

55 8.8 
1 7.6 

56 8.7 

55 8.8 
7.6 

56 8.7 

PAGE 13 
SPRING 89 

Tot•l 

625 
13 
' 

639• 

625 
13 

639•• 



SANTA BARBARA CITY COLLEGE 19-Jul 

NURSING-AON PROGRAM 09:10 AM 

PROGRAM PRODUCTIVITY 

. ---.... ----·-.. ---.... ---·- - -------· ------. -----. -- -------·. ---.. ----·---
First Fully Instructional (Reassigned-Time NOT Included) All Instructional (Includes Instructional Reassigned-Time Only) 

First Census . ---.. -----... ------. ------- -. --·-·· ---....... - - ........ -... ---.... --.. ---·. 
Instructor Census X of TOTAL TOTAL X OF % of TOTAL TOTAL TOTAL DEPT X OF X of TOTAL TOTAL TOTAL DEPT 

SEMESTER 1nstr. Headcount DEPARTMENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE ¾IISCH/ DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE �SCH/ 
& YEAR Status N " IISCH IISCH IISCH FTE FTE" FTE FTE IISCH/FTE IISCH/FTE XFTE FTE FTE FTE FTE IISCH/FTE IISCH/FTE XFTE 
........... ........ ............. .............. ......... .............. ****** ••••• ••••••••• ••••••••••• ········-· •••••••••••• •••••••••• . ...... ..... ......... ........... .......... ............ ....... 

SPRING 89 Contract 6 75.0 1480-23 76690.54 C 4_51 87.8 157.08 307.74 488.23 C 5.31 B8.B 167.54 278. 76 457. 74 
Hourly 2 25.0 0.00 . 4B995.9B H 0.67 12.2 100_81 0.00 486.02 H 0.67 11 ,2 102.20 0.00 479.41 

............. 

Total •••••••••••••••.••• 1480.23 1.18 125686.52 5.48 2.12 257.89 270.11 4B7.36 0.55 5.98 2.22 269. 74 247 .53 465.95 0.53 

FALL 88 Contract 6 B5.7 12B5.01 82540.91 C 4.90 98.6 159.29 262-25 518.18 C 5.40 9B.7 162.25 237.96 50B. 73 
Hourly 1 14.3 0.17 47310.64 H 0.07 1.4 93.87 2.43 504.00 H 0.07 1.3 94.74 2.43 499.37 

............. 

Total •••• ._ ••••••••••••• 1285.18 0.99 129851.55 4.97 1.96 253.16 258.59 512.92 0.50 5.47 2.13 256.99 234.95 505.28 0.46 

SPRING 88 Contract 6 66.7 1386.30 77430.42 C 5.01 81.1 144.87 276. 71 534.48 C 5.31 81.9 155.07 261.07 499.33 
Hourly 3 33.3 8.64 42197.76 H 1.17 18.9 90.66 7.38 465.45 ff 1.17 18. 1 90.99 7.38 463.76 

................ 

Total ••••••••••••••••••• 1394.94 1.17 119628.18 6.18 2.62 235.53 225.n 507.91 0.44 6.48 2.63 246.06 215-27 486.17 0.44 

FALL 87 Contract 6 75.0 1544.46 83933.40 C 4.95 82.8 150.62 312.01 557.25 C 5.75 84.8 159.97 268.60 524.68 
Heurly 2 25.0 o.oo 42934.97 H 1.03 17.2 89.63 0.00 479.02 H 1.03 15.2 90.47 0.00 474-58 

--···----.. 

Total ······---··•·-····· 1544.46 1.22 126868.37 5.98 2.49 240.25 258.27 528.07 0.49 6.78 2.71 250.44 227 .BO 506.58 0.45 

SPRING 87 Contract 7 87.5 1229.06 7B362.78 C 5.35 90.5 155.B5 229. 73 502.81 C 5.91 91.3 163.29 207.96 479.90 
Hourly 1 12.5 0.00 36407.19 H 0.56 9.5 B4.62 0.00 430.24 H 0.56 8.7 84.62 0.00 430-24 

......... ·-- ..
Total •••••••.••••••••••• 1229.06 1 .07 114769.97 5.91 2.46 240.47 207.96 477.27 0.44 6.47 2.61 247.91 189.96 462.95 0.41 



SANTA BARBARA CITY COLLEGE 19-Jul-89
NURSING-AON PROGRAM 09:10 AM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B c, D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 211 208 147 0 0 0 17 0 56 639 
% 33.0 32.6 23.0 0.0 0.0 o.o 2.7 0.0 8.8 

FALL 88 N 127 171 189 0 1 0 6 0 33 527 
% 24.1 3� -!i 35.9 0.0 0.2 o.o 1.1 o.o 6.3 

SPRING 88 N 132 178 209 0 1 0 35 0 54 609 
21.7 29.2 34.3 0.0 0.2 o.o 5.7 0.0 8.9 

FALL. 87 N 120 186 181 0 0 0 10 0 42 539 
22.3 34.5 33.6 0.0 o.o 0.0 1.9 o.o 7.8 

SPRING 87 N 113 130 150 0 0 0 2 0 53 448 
% 25.2 29.0 33.5 o.o 0.0 0.0 0.4 0.0 11.8 

FALL 86 N 131 148 132 0 0 1 4 0 54 470 
% 27.9 31.5 28.1 0.0 o.o 0.2 0.9 o.o 11.5 

SPRING 86 N 149 200 115 0 0 0 1 0 69 534 
% 27.9 37.5 21.5 o.o 0.0 0.0 0.2 o.o 12.9 

FALL 85 N 150 205 132 0 0 18 1 0 56 562 
% 26.7 36.5 23.5 o.o 0.0 3.2 0.2 0.0 10.0 

SPRING 85 N 192 260 186 0 0 0 1 0 84 723 
% 26.6 36.0 25.7 o.o 0.0 o.o 0.1 o.o 11.6 

FALL 84 N 146 225 166 0 0 0 0 0 45 582 
% 25.1 38.7 28.5 0.0 o.o o.o o.o 0.0 7.7 



SEMESTER 

& TEAR 
·······•··••

SPRING 89 

FALL 88 

SPRING 88 

FALL 87 

SPRING 87 

FALL 86 

SPRING 86 

FALL 85 

SPRING 85 

FALL 84 

SPRING 84 

FALL 83 

*** HEADCOUNT ENROLLMENT ••• 

FIRST CENSUS 

DEPT. 

TOTAL 

DAY EVE ENRLHNT 
••••••••••• ••••••••••• ****•·-

X of 

Tot. 

N Enrlmt 
......... ...... 

639 100.D 

527 100.0 

587 96.4 

539 100.0 

448 100.0 

470 100.0 

534 100.0 

562 100.0 

n3 100.0 

582 100.0 

715 100.0 

835 82.8 

X of 

Tot. 

N Enrlmt 
--··· ··--

0 0.0 

0 0.0 

22 3.6 

0 o.o 

0 o.o

0 0.0 

0 0.0 

0 o.o

0 o.o

0 o.o

0 o.o

173 17.2 

N 
------

639 

527 

609 

539 

448 

470 

534 

562 

723 

582 

715 

1008 

DEPT. TOTAL 

ENRLHNT 

as ,: of 

TOTAL 

COLLEGE 

ENRLHNT 
............ 

,: 

-------
1.9 

1 .5 

1.8 

,. 7 

1.4 

1 .5 
, 1.8 

1.8 

2.5 

·2.0 

2.4 

3.2 

GRADE DISTRIBUTION SUMMARY •• Nursing-AON Program 

••• PRODUCTIVE GRADES *** 

(Non· [D/F/NC/11] Grades) 

as X of Enrollment 

DEPT. 

DAY EVE TOTAL 

••••••••••• •••••••••••• ************ 

,: of 

Tot. 

N Day 
----- ----
583 91.2 

493 93.5 

532 90.6 

497 92,2 

395 88.2 

416 88.5 

465 87. 1 

506 90.0 

639 88.4 

537 92.3 

594 83. 1 

772 92.5 

X of 

Tot. 

N Eve 
----- ----

0 o.o 

0 0.0 

22 100.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

141 81.5 

X of 

Total 

N Enrlrmt 
----- ----

583 91.2 

493 93.5 

554 91.0 

497 92.2 

395 88.2 

416 88.5 

465 87.1 

506 90.0 

639 88.4 

537 92.3 

594 83. 1 

913 90.6 

TOTAL COLLEGE 

PRODUCTIVE 

GRADES 

as ,: of 

TOTAL 

COLLEGE 

ENRLHNT 
......... 

" 

------
65.6 

64.3 

62.9 

64.0 

65.3 

64.5 

63.5 

63.1 

64.9 

66.0 

65.2 

65.4 

*** NON-PRODUCTIVE GRADES ••• 

(0/F/NC/11 Grades Only) 

as X of ,Enrollment 

DEPT. 

DAY EVE TOTAL 

*********** ............. ************ 

,: of 

Tot. 

N Day 
----- ----

56 a.a

34 6.5 

55 9.4 

42 7.8 

53 11.8 

54 11 .5 

69 12.9 

56 10.0 

84 11.6 

45 7.7 

121 16.9 

63 7.5 

N 

-----
0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

32 

X of X of 

Tot. Total 

Eve N Enrlrmt 
---- ----- ----
0.0 56 8.8 

o.o 34 6.5 

0.0 55 9.0 

0.0 42 7.8 

0.0 53 11.8 

0.0 54 11.5 

0.0 69 12.9 

0.0 56 10.0 

0.0 84 11.6 

0.0 45 7.7 

0.0 121 16.9 

18.5 95 9.4 

TOTAL COLLEGE 

NON·PROD. 

GRADES 

as ,: of 

TOTAL 

COLLEGE 

ENRLMNT 
.......... 

" 

---
-
-•.

34.4 

35.7 

37. 1 

36.0 

34.7 

35.5 

36.5 

36.9 

35.1 

34.0 

34.8 

34.6 

*** ATTRITION *** 

(II Grades Only) 

as X of Enrol lmcnt 

DEPT. 

DAY EVE TOTAL 
••••••••••• ••••••••.••• ····••*••···

X of 

Tot. 

N Day 
----- ----

56 8.8 

33 6.3 

54 9.2 

42 7.8 

53 11.8 

54 11.5 

69 12.9 

56 10.0 

84 11.6 

45 7.7 

99 13.8 

61 7.3 

X of 

Tot. 

N Eve 
----- ----

0 0.0 

0 a.a

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

19 11 .0 

,: of 

Total 

N Enrlrmt 

----- ----

56 a.a 

33 6.3 

54 8.9 

42 7.8 

53 11.8 

54 11.5 

69 12.9 

56 10.0 

84 11.6 

45 7.7 

99 13.8 

80 7.9 

TOTAL COLLEGE 

ATTRITION 

as X of 

TOTAL 

COLLEGE 

ENRLHNT 
.......... 

r. 

-----
24.6 

23.9 

26.6 

24.2 

23.8 

22.2 

25.1 

23.0 

24.7 

22.3 

21.8 

21.5 



SPANISH DEPARTMENT 

REQUEST FOR INSTRUCTORS 

To: Jack Friedlander, Dean, Academic Affairs 

From: Alfonso Hernandez, Spanish 

Re: Request for Additional Spanish Instructors 

Dean Friedlander: 

RECEIVc.U 

OCT 2 4 1989 

The Spanish Department is requesting two FTE instructors. 

The first census report fm- the spring of ··1999 shm�s that 
our WSCH is at 3626, up 1202 from the WSCH in the spring of 
1987. Although we offer no more than seven different 
courses, these have expanded to 21 classes and a total of 84
TLU's. 

We have a total of ten teachers: Three contracted and seven 
hourl 1es. Of the three contracted teachers, one works in 
the evening program; the other two teach during the day. 
Our li.JSCH/FTE is present 1 y 621 (fa 11 , 88 j , as compared to the 
WSCH/FTE of 509 in other community colleges, according to 
the President's Load Study. 

If we are to manage the Spanish program effectively, we need 
teachers who ·can make a serious time commitment to the �any 
tasks before us. As of now. there is the need to develop 
maierials, to explore innov�tive teaching approaches, an� to 
develoo assessment instruments to deal effectively with 
attrition. We need a team. Working with hourly instructors 
3lone will not do it. 

The Spanish Department has the potential to do more in 
behalf o+ City College, but one or two individuals cannot do 
all the work. It is my hope that you give careful 
consideration to our request. 

au 
hair, Spanish Department 



SPANISH DEPARTMENT 

PLAN TO ACCOMPANY THE PROGRAM EVALUATION 

The present plan serves as a rejoiner document to our 

evaluation report of -f987-88. Its primary aim is to express 

the Department's direction for the following year and to 

emphasize the Department's intent to do its share in 

implementing institutional goals as expressed in the 

Statement of Institutional Directions. 

In assessing its program, we focused on several categories 

which will allow us to attend to the continued evaluation 

and improvement of the services we provide our students and 

the community. Am6ng these categories are: 

1. The Core Program (Course Offerings)

2. Curricul�m Development

3. Staff Development

4. Articulation

5. Department Needs and Concerns

An updated assessment of the progress we have made since 

1987-88 shows that we have advanced considerably toward the 

realization ot our objectives. 

The first census report for the spring of 89 shows that 

our WSCH is at 3626, up 1202 from the WSCH in the spring of 

-1-



.. 

87. Ours 1s a sol id core program. Although we offer no

more than seven _different c□lirses, these.have expanded to 

21 classes and a total of 84 TLU's. We have i total of 10

teachers, 3 contracted and 7 hcurl ies. Our present (fall , 

88) WSCH/FTE is 621, as compared to the WSCH/FTE of 509 in

other community colleges, according to the President's Load 

Study. 

A great deal has been done to upgrade and improva the 

content and methods of delivery. Although we are now in the 

process of refining the implementation of our ideas and new 

materials, the beginning student will soon have access to a 

complete audio-visual-computer related program. 

anticipate upgrading the language laboratory. 

We also 

As part of the effort to update and revitalize our staff, 

the [1epartment. had ti.,m publishing houses present a seminar 

to our instructors. We have also met with our colleagues at 

the public high schools and at UCSB in an effort to exchange 

ideas and to articulate with them more closely. 

The Spanish Department will continue to do work in the 

aforementioned areas in order to provide the best service 

possible to its students. It will also commit itself fully 

to the goals expressed in the Statement of Institutional 

Directions; especially with those areas discusses below. 

-2-



TRANSFER EDUCATION, VOCATIONAL EDUCATION, SKILLS ESSENTIAL 
FOR ACADEMIC SUCCESS 

1. Transfer Education

a. The Spanish Department will conduct a survey of
student needs and academic background. It Will also 
develop a series of diagnostic exams to determine 
the tutorial and academic support needed by 
students. 

b. As per request of several underrepresented students,
the Department will develop a cultural component.
It will explore means of using the many skills the
student brings to the language learning �etting.

f. To articulate more fully with the UC Transfer
General Education Program, the Department will
assess its program and renumber as necessary.

2. Vocational Education

g. Our staff will further explore ways of becoming
more current with technological chan,,-:1::,:,:::: .. , .

· 

discipline, especially as these relate to more
fully intergrated programs u�ing audio-visual
films and computerized programs.

3. Skills Essential for Academic Success

a. The Department is now incorporating audio-visual
materials as a way to enrich the curriculum and
as an �! t�rnative approach for del iver1ng basic -
skills instruction in foreign languages.

::: . Recruitment 

STUDENT ACCESS/SUCCESS 

c. The Department can play a significant role in
se�ving underrepresented students, especially
Soanish speakers. We need to implement courses 
that cultivate and stren� :cissessed 
by native s□eakers. 

3. l�;etent 10n

a-b. The Department is now exploring ways to improve
retent 1 on.- The curriculum has been redefined and 
we are in the process of incorporating other 

-3-



methods of teaching. We will develop and refine 
assessment, advisement, and counseling instruments 
as time and energies permit. 

HUMAN RESOURCES 

1. Recruitment

a. We are fully committed to the goal of obtaining only
the best teachers for our department. The Spanish
Department, however, only has three contracted
i�structors--one of whom is teaching at night. We
need one or two more contracted teachers.

-2. Affirmative Action

a. We are fully committed to Affirmative Action goals.

3. Staff Development

d-e. The Spanish Department is especially sensitive to
the underrepresented and disabled student. We 
have responded to their needs by giving them all 
the academic and tutorial support possible. 

g. We have begun our work in developing greater
expertise in the use of computer technology 1n
instruction. In additional to seminars, we
have visited other schools and have attended
seminars. We will, of course, redouble our effort.

FISCAL RESOURCES 

Fiscal Responsibility 

a. The Dep�rtment's budgetary allotments are no longer
aaequate. We need more money to purchase films, to
buy other materials we need, and to duplicate.

2. Facil it1es and Equipment

a. The Department needs more priority rooms and
more office space. The language laboratory
n�eds to be replaced.

COLLEGE GOVERNANCE 

-4-



2. College Governance

a-h . The Spanish Department is fully committed to the 
goals designated in this section. 

RESOURCES REQUESTED 

1. Two FTE instrLtctors ........................... .. . ... . 

2. Compl�te replacement of the language lab •.•.• $100,000.

3. Three overhead projectors @ $300. each .....•. $900. 

4. Three Sony -tape recorder/players .•............ $1,200. 

5. Increase in budget for the purchase of films ... $2,000.

6. Increase 1n budget for duplication ................ :t-300. 

7. Laser Printer for the Social ·Science Division .... $7,422. 
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I 

SEMESTER 
& YEAR 
..........• 

SPRING 89 
FALL 88 
SPRING 88 
FALL 87 
SPRING 87 
fAll 86 

SPRING 86 
FALL 85 
SPRING 85 
FALL 84 

••• HEADCaJNT ENROlLMENT *** 
FIRST CENSUS 

DEPT. 
TOTAL 

DAY EVE ENRLMNT 
. .......... ........... ....... 

X of 
Tot. 

N Enrlat 

484 63.5 
507 73.2 
416 63.0 
468 77.0 
322 64.4 
282 55.5 
222 50.0 
247 53. 1 
216 54.3 
288 56.0 

\ 

X of 
Tot. 

N Enrlmt 
----· ----

278 36.5 
186 26.8 
244 37.0 
140 23.0 
178 35.6 
226 44.5 
222 50.0 
218 46.9 
182 45.7 
226 44.0 

N 

-··--·
762 
693 
660 

608 

500 
5D8
444
465 
398 
514 

DEPT. TOT.AL 
ENRLl1NT 
as X of 
TOTAL 

COLLEGE 
ENRLMNT 

•........... 

X 
··----·

2.2 
1.9 
2.0
1.7 
1.6 
1.6

•' 1.5 
1.5 
1.4 
1.8

GRADE DISTRIBUTION SUMMARY ·-

*** PRODUCTIVE GRADES *** 
(Non- ID/F/NC/11] Grades) 

as % of Em-ol l,oent 

DEPT. 
DAY EVE TOTAL 

..........• ............ . ..........• 

% of 
Tot. 

N Day 
........... ----
336 69.4 
355 70.0 
253 60.8 
296 63.2 
204 63.4 
177 62.8 
133 59.9 
156 63.2 
135 62.5 
178 61.8 

N 

----·

166 
98 

173 
105 

9S 

119 
102 
94 
79 

103 

X of % of 
Tot. Total 
Eve N Enrlnnt 
---- ....... ----

59.7 502 65.9 
52.7 453 65.4 
70.9 426 64.5 
75.0 401 66.0 
53.4 299 59.8 
52.7 296 58.3 
45.9 235 52.9 
43.1 250 53.8 
43.4 214 53.8 
45.6 281 54.7 

TOTAL COLLEGE 
PRODUCTIVE 
GRADES 
as X of 
TOTAL 

COLLEGE 
ENRLMNT 

********* 
X 

................ 

65.6 
64.3 
62.9 
64.0 
65.3 
64.5 
63.5 
63.1 
64.9 
66.0 

Spanish Department 

*** NON-PRODUCTIVE GRADES *** 
(D/F/NC/W Grades Only) 

as % of Enrollment 

DEPT. 
DAY EVE TOTAL 

*********** •••••••••••• •••••••••••• 
X of 
Tot. 

N Day 
....... - ---· 
148 30.6 
152 30.0 
163 39.2 
1n 36.8 
118 36.6 
105 37.2 
89 40.� 
91 36.8 
81 37.5 

110 38.2 

N 

112 
88 
71 
35 
83 

107 
120 
124 
103 
123 

% of X of 
Tot. Total 
Eve N Enrlnnt 

40.3 260 34. 1 
47.3 240 34.6 
29.1 234 35.5 
25.0 207 34.0 
46.6 201 40.2 
47.3 212 41.7 
54.1 209 47.1 
56.9 215 46.2 
56.6 184 46.2 
54.4 233 45.3 

TOTAL COLLEGE 
NON·PROD. 
GRADES 
es X of 
TOTAL 

COLLEGE 
ENRLHNT 

.......... 

X 

34.4 
35.7 
37.1 
36.0 
34.7 
35.5 
36.5 
36.9 
35. 1 
34.0 

••• ATTRITION *"' 

(W Grades Only) 
as X of Enrollment TOTAL COLLEGE 

ATTRITION 
DEPT. as% of 

DAY EVE TOTAL TOTAL 
• •••••••••• •••••••••••• ************ COLLEGE 

X of % of % of ENRLHNT 
Tot. Tot. Total .......... 

N Day N Eve N Enrlnnt X 

107 22.1 82 29.5 189 24.8 24.6 
111 21.9 n 38.7 183 26.4 23.9 
121 29.1 57 23.4 178 27.0 26.6 
125 26.7 17 12.1 142 23.4 24.2 
93 28.9 n 40.4 165 33.0 23.8 
84 29.8 91 40.3 175 34.4 22.2 
67 30.2 85 38.3 152 34.2 25.1 
65 26.3 104 47.7 169 36.3 23.0 
64 29.6 68 37.4 132 33.2 24.7 
76 26.4 103 45.6 179 34.8 22.3 



SANTA BARBARA CITY COLLEGE 19-Jul 

SPAN I SH DEPART"ENT 09:49 AA 

PROGRM PRODUCT! VITY 

........... -... -------·· .... ------·--· ...... -- -.......... -- - .............. ---.......... -.. ---···- ...... -----·· - ... -- ........... -. - ----- --------..... -....... -- -........ -----··--- - --
first fully Instructional (Reassigned-Time NOT Included) All Instructional (Includes Instructional Reassigned-Ti.,. Only) 

First Census ........................... ----· .... ---.. ----...... --............. --.. ----··· .. -----................ --. ,  .. -- .. - .. --. --- ....... -- -........ ...... -.. --.. ----. --.... - ----.... --...................... 
Instructor Census l of TOTAL TOTAL l OF l of TOTAL TOTAL TOTAL OEPT l OF l of TOTAL TOTAL TOTAL DEPT 

SEMESTER Instr. Headcou,t DEPART"ENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE XI/SCH/ DEPT DEPT COLLEGE COLLEGE DEPART"ENT COLLEGE :i:1/SCH/ 

' YEAR Status N l \/SCH \/SCH \ISCH FTE nt fTE fTE 1/SCH/FTE \ISCH/FTE XFTE FTE fTE FTE FTE \ISCH/FTE 1/SCH/FTE XFTE 
••••••••••• •••••••• ••••••••••••• •••••••••••••• ********* •••••••••••••• ...... ..... ·······•• . ........... .......... ............ .......... ******* ..... ......... ........... .......... ............ ....... 

SPRING 89 Contract 5 41.7 1851.00 76690.54 C 2.93 50.0 157 .08 631.74 488.23 C 3.14 51.7 167.54 589.49 457.74 

Hourly 7 58.3 1m.oo 48995.98 H 2.93 50.0 100.81 605.80 486.02 H 2.93 48.3 102.20 605.80 479.41 
····----·

Total ••••••••••••••••••• 3626.00 2.88 125686.52 5.86 2.27 257.89 618.77 487.36 1.27 6.07 2.25 269. 74 597.36 465.95 1.28 

FALL 88 Contract 5 50.0 2365.00 82540.91 C 3.67 66.2 159.29 644.41 518.18 C 3.87 67.4 162.25 611.11 508.73 

Hourly 5 50.0 1039.00 47310.64 H 1.87 33.8 93.87 555.61 504.00 H 1.87 32.6 94.74 555.61 499.37 
---·-·----

Total ••••••••••••••••••• 3404.00 2.62 129851.55 5.54 2.19. 253.16 614.44 512.92 1.20 5.74 2.23 256.99 593.03 505.28 1.17 

SPRING 88 Contract 4 36.4 1425.00 77430.42 C 2.53 39.2 144.87 563.24 534.48 C 2.73 48.2 155.07 521.98 499.33 

Hourly 7 63.6 1748.00 42197.76 H 3.93 60.8 90.66 444.78 465.45 H 2.93 51.8 90.99 596.59 463. 76 
................ ----···-·· 

Total ••••••••••••••••••• 3173.00 2.65 119628.18 6.46 2.74 235.53 491.18 507.91 0.97 5.66 2.30 246.06 560.60 486.17 1.15 

FALL 87 Contract 5 55.6 1905.00 83933.40 C 2.80 60.0 150.62 680.36 557.25 C 3.00 61.6 159.97 635.00 524.68 

lfourly 4 44.4 1054.00 42934.97 H 1.87 40.0 89.63 563.64 479.02 H 1.87 38.4 90.47 563.64 474.58 
................ 

Total ••••••••••••••••••• 2959.00 2.33 126868.37 4.67 1.94 240.25 633.62 528.07 1.20 4.87 1.94 250.44 607.60 506.58 1.20 

SPRING 87 Contract 3 60.0 1727.00 78362.78 C 2.93 70.9 155.85 589.42 502.81 C 3.13 72.3 163.29 551.76 479.90 

Hourly 2 40.0 697.00 36407.19 H 1.20 29.1 84.62 580.83 430.24 H 1.20 27.7 84.62 580.83 430.24 
........... -----

Total ••••••••••••••••••• 2424.00 2. 11 114769.97 4.13 1.72 240.47 586.92 477.27 1.23 4.33 1.75 247.91 559.82 462.95 1.21 



SANTA BARBARA CITY COLLEGE 19-Jul-89
SPANISH DEPARTMENT 09:49 AM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 
SPRING 89 N 208 175 99 29 35 4 16 7 189 762 

% 27.3 23.0 13.0 3.8 4.6 0.5 2.1 0.9 24.8 

FALL 88 N 165 193 82 24 33 3 9 1 183 693 
% 23.8 27 •. 8 11.8 3.5 4.8 0.4 1.3 0.1 26.4 

SPRING 88 N 182 151 77 19 31 2 14 6 178 660 
% 27.6 22.9 11.7 2.9 4.7 0.3 2.1 0.9 27.0 

FALL 87 N 149 153 84 20 36 6 9 9 142 608 
24.5 25.2 13.8 3.3 5.9 1.0 1.5 1.5 23.4 

SPRING 87 N 115 100 70 13 18 1 13 5 165 500 
% 23.0 20.0 14.0 2.6 3.6 0.2 2.6 1.0 33.0 

FALL 86 N 105 117 58 11 24 1 15 2 175 508 
% 20.7 23.0 11.4 2.2 4.7 0.2 3.0 0.4 34.4 

SPRING 86 N 81 90 50 17 36 3 11 4 152 444 
% 18.2 20.3 11.3 3.8 8.1 0.7 2.5 0.9 34.2 

FALL 85 N 89 84 66 17 24 2 9 5 169 465 
% 19.1 18.1 14.2 3.7 5.2 0.4 1.9 1.1 36.3 

SPRING 85 N 87 73 45 17 28 3 6 7 132 398 
% 21.9 18.3 11.3 4.3 7.0 0.8 1.5 1.8 33.2 

FALL 84 N 97 102 64 16 36 4 14 2 179 514 
% 18.9 19.8 12.5 3.1 7.0 0.8 2.7 0.4 34.8 



SPANISH DEPARTMENT 

REQUEST FOR SPAN I SH I I\ISTRUCTORS--,:., .JUST IF I CAT I OH 

I. SPANISH DEPARTMENT PROFILE

1. --PROGRAM AND STAFF

--DAY AND EVENING PROGRAM

--3 CONTRACTED INSTRUCTORS: 7 HOURLIES

--3 INSTRUCTORS TEACH EVENINGS/ 1:2 CONTRACTED

TO HOURLY RATIO 

--7 INSTRUCTORS TEACH IN THE DAY PROGRAM/ 2:5 
CONTRACTED TO HOURLY RATIO 

--5:7 CONTRACTED TO HOURLY RATIO GIVEN IN FIRSl. 
CENSUS INCLUDES 2 INSTRUCTORS FROM OTHER 
DEPARTMENTS 

--RATIO CONTRACTED:HOURLY INSTRUCTORS� BASED ON 
5 :7 (C :H) HEADCOUNT: <C) 41. 7 :58 .3 <Hi 

2. CLASSES--SECTIONS--TLU'S--WSCH--FTE LOAD

--7 DIFFERENT CLASSES

--21 TOTAL SECTIONS

--90 TOTAL TLU'S

--SPRING 89 WSCH (FIRST CENSUS): 3626.00, UP 

1202. FROM SPRING 1987 

--WSCH/FTE (C) 631.74 CF. TO 488.23 TOTAL COLLEGE 
WSCH/FTE 

CH> 605.80 CF. TO 486.23 TOTAL COLLEGE 

WSCH/FTE 

--WSCH/FTE& b31.74--AS COMPARED TO WSCH/FTE OF 

509 IN OTHER COMMUNITY COLLEGES (SEE PRESIDENT'S 
LOAD REPORT) 

--TOTAL DEPARTMENT FTE W/0 REASSIGNED TIME: 5.86 
TOTAL DEPARTMENT FTE INCL. REASSIGNED TIME: 6.07 



S3CC HTS·rORY DEPARTI-1ENT 
• ro: -John Romo, V.P. Instruction, and Jack. :?riedlander, Divisional Dean      
• From:  History Faculty 

   Re:  Requests for 1990-1991 Year regarding additional faculty

.. 1 ... Conversion of the one-year temporary contract 
 
to a tenure-track, .

regular appointment in Western Civilization/ European History. 

2. Adjust Professor John C. Eggler' s assignment to add one 
additional course in third-world history in lieu of some of ESL 
assignment. This course would be given in the autumn term. �1r.  Eggler 
has requested �hat the remainder of his teaching be in Am. Ethnic 
Studies rather than ESL.) 

3. we requP.st 3 additional units in hourly instruction for a second 
course in third-world history in the sprino semester •.

4. we request one additional unit of Western Civilizatio� II to 
convert a History 5 section to a History II section 

5  We request onP additional unit of summer session to convert our 

evening History 5 class to a \>J"estern Civilization section.

-JUST IF IC.-\ TIONS

Request #1 Our Departmental WSCH ratio in the fall semester of regular 

contract instruction is 3,029.37 out of a department total of 4,578.37. 

The percentage of WSCH taught by reaul�r contract staff is 66.2% of the - ' 
\ 

total instruction, therefoefallino below the 73% mandated by AB1725. The 

loss of the te�porary contract position would put us out of compliance 

with the law. The alternative of four hourly additional sections of Wester. 

Civilization,if we lost the temporary contract poation and did not convert 

it to a regular contract;would place a terrible burden on the 1.5 persons 

teaching We stern Civilization. 

Requests# 2 and 3 �e anticipate a growth in the need for sophomore­

level history courses for our majors as well as the majors in International 

Studies, who need third-world courses for their major requirements, Our 
third-world enrollment this fall was at a record hioh, We believe that 

we can easily fill two sections with an acceptable number of suitlents. 

Requests #4 and 5 This amounts to only two units, but it will incr��se 

the number of sections in a "hot" oart of our curriculum -f�estern civili­

zation_and mal<e the remaining instruction in History 5 more productive 

with larger number of students in the American survey course. 

CONCLUSION  Our WSCH ratios exceed SBCC and state averages.  We believe we 
need the above requests to provide quality education for the SBCC student 
body and to maintain the high standard of instruction that has been the 
tradition of our department.
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TO: 

FROM: 

DA1E: 

SUBJECT: 

SANTA BARBARA CITY COLLEGE 

MEMORANDUM 

John Romo, Vice President, Academic Affairs 

Psychology Department 

October 25, 1989 

Request for New Permanent Certificated Position 

(1) TIIE NUMBER AND PERCENT OF TOTAL DEPARTMENT TLUs AND WSCH
TAUGHT BY HOURLY INSTRUCTORS:

TLUs % OFDEPfTLUs WSCH % OF DEPT. WSCH 
(taught by Hrly) (taught by Hrly) (taught by Hrly) (taught by Hrly) 

F 1989 
S 1989 
F 1988 
S 1988 
F 1987 
S 1987 

19 38.8 
12 31.0 705 
21 43.75 1131 
12 31.0 327 
21 44.6 882 
12 31.0 282 

(2) NOT APPLICABLE

32 
44 
17 
42 
15 

(3) DEPARTMENT WSCH/FTE AS COMPARED TO LIKE DISCIPLINES AT OTHER
COLLEGES:

F 1988 

WSCH/FTE 
Psychology Courses 

at Other Colleges 

650 

(4) NOT APPLICABLE

(President's Load Study) 
WSCH/FTE 

Psychology Courses 
at  SBCC 

733 

(5) DEPAR1MENT WSCH/FfE COMPARED TO COLLEGE AVERAGE:

S 1989 
F 1988 
S 1988 
F 1987 
S 1987 

DEPT. WSCH/FfE 

791.79 
733.14 
715.73 
666.45 
676.07 

(6) NOT APPLICABLE

COLLEGE A VERA GE WSCH/FfE 

487.36 
512.92 
507.91 
528.07 
477.27 



John Romo 
October 25, 1989 
Page2 

JUSTIFICATION 

Before Dennis Coon resigned (prior to Prop. 13), our full complement of p·ermanent certificated 
staff was 3 FrEs. Since that time, we have been unable to recover our full complement, even 
though enrollment in the department has steadily increased. At the present time, the department is 
impacted and we have to turn away almost half again as many stude�ts as we enroll. Psychology 
is an important major and it is an expanding field. To properly serve our community, we need to 
offer more space for students to enter. 

Our department has been very conservative in our course offerings. It has only offered those 
courses that were essential to the major, and those courses for which there has been a high 
demand. As the field of psychology advances, however, it becomes nece$sary to offer new 
curriculum. New courses that we need include: Brain Physiology, Human Sexuality, and 
Forensic Psychology. 

Our department has a high WSCH/FTE productivity ratio (1.62 times higher than the college 
average), and a high percentage of our TI.Us (38.8 for Fall 1989 and 43.75 for Fall 1988) is being 
taught by hourly. For the future stability of the department and its offerings, we need an additional 
full-time certificated position. 

If a new position becomes a reality, he/she should be well-rounded and able to teach: Research 
Statistics, Physiological Psychology, Introduction to Psychology, and Developmental Psychology. 

The addition of a new full-time faculty member will enable us to expand our course offerings, 
develop new courses that are needed by students, and provide the necessary time needed to advise 
students. Psychology is the third most popular major at the college. Two full-time instructors 
have been inadequate to meet this demand. An additional faculty will enable the staff to develop 
new instructional technology. Operating without the third full-time faculty has limited the 
department's capacity to respond to the advances in the field. 

BT/mej 
October 1989 



�

SEMESTER 
& YEAR 

Instr. 
Status 

Instructor 
Headcow,t 

N " 

First 
First Census 
Census X of TOTAL TOTAL 

DEPARTMENT COLLEGE COLLEGE 
I/SCH I/SCH I/SCH 

DEPT 
FTE 

SANTA BARBARA ClTT COLLEGE 
PSYCHOLOGY DEPARTMENT 
PROGRAM PRODUCTIVITY 

Fully Instructional (Reassigned-Time NOT Included) 

X OF % of TOTAL TOTAL TOTAi. 
DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE 
FYE FTE FTE IISCH/FTE IISCH/FTE 

DEPT 
XIISCH/ 
XFTE 

............ •....... .............. .............. ......... .............. . ...................................... .. ..... , ....................... , ............... _. 
SPRING 89 Contract 2 40.0 1512.00 76690.54 

Hourly 3 60.0 705.00 - 48995.98 
------···· 

Total ••••••••••••••••••• 2217.00 1.76 J 125686.52 

FALL 88 Contract 2 40.0 1413.00 82540.91 
Hourly 3 60.0 1m.oo 47310.64 

·--------- --------·-

Total ••••••••••••••••••• 2544.00 1.96 129851.55 

SPRING 88 Contract 2 50.0 15114.00 n430.42 
Hourly 2 50.0 327.00 42197.76 

---------- ----.........
Total ••••••••••••••••••• 1911.00 1.60 119628.18 

FALL 87 • Contract 2 40.0 1204.00 83933.40 
Hourly 3 60.0 882.00 42934.97 

-------··. -----····· 
Total ••••••••••••••••••• 2086.00 1.64 126868.37 

SPRING 87 Contract 3 60.0 1611.00 78362. 78 
Hourly 2 40.0 282.00 36407.19 

---------- ----------

Total ••••••••••••••••••• 1893.00 . 1:65 114769.97 

( 
'-

C I .BO 64.3 157.08 
" 1.00 35.7 100.81 

------ ---------

2.80 1.09 257.89 

C 1 .87 53.9 159.29 
K 1.60 46.1 93.87 

------· 

3.47 1.37 253.16 

C 2.01 n.5 144.87 
K 0.60 22.5 90.66 

.........
2.67 1.13 235.53 

C 1 .80 57.5 150.62 
H 1 .33 42.5 89.63 

--···· 
3.13 1.30 240.25 

C 2.20 78.6 155.85 
H 0.60 21.4 84.62 

.......
2.80 1.16 240.47 

1140.00 
705.00 
------·-

_791.19. 

755.61 
706.88 
--------

733.14 

765.22 
545.00 

........ ·--
715.73 

668.89 
663.16 
-···-··-
666.45 

732.27 
470.00 
---··--· 
676.07 

488.23 
486.-02 

-��;�) 1 .62 } --�-.. '--------

518, 18 
504.00 
......... 
512.92 1.43 

534.48 
465 .45 
·-··-·-

507.91 1.41 

557.25 
479.02 
........... 
528.07 1.26 

502.81 
430.24 
····-···
477.27 1.42 

19-Jul 
09:38 All 

All Instructional (Includes Instructional Reassigned•Tilne Only) 

C 
H 

X OF % of TOTAL TOTAL 
OEPT DEPT COLLEGE COLLEGE 
FTE FTE

1 .80 64.3 
1.00 35.7 

2.80 

FTE

1.04

FTE 

167.54 
102.20 
·-··-·· 
269. 74 

C 1 .87 53.9 162.25 
K 1.60 46.1 

3.47 

C 2.01 n.5 
K 0.60 22.5 

2.67 

C 1 .80 57.5 
� 1 ,33 42.5 

-----·· 

3.13 

C 2.20 78.6 
H 0."60 21.4 

..... 
2.80 

94.74 
-···

1.35 256.99 

155.07 
90,99 

----···--

1.09 246.06 

159.97 
90,47 

............
1.25 250.44 

163.29 
84.62 

--···-··· 
1.13 247.91 

TOTAL 
DEPARTMENT COLLEGE 
1/SCH/FTE 1/SCH/FTE 

840.00 457.74 
705.00 479.41 

. ·--·--- ......... 
791.79 465.95 

755.61_ 508.73 
706.88 499.37 

............ -------· 
733.14 505.28 

765.22 499.33 
545.00 463.76
·····--- ...... .....
715.73 486.17 

668.89 524.68 
663.16 474.58 
-·····-- ··--··-·
666.45 506.58 

732.27 479.90
470.00 430.24 
----···· ---·--· 
676.07 462.95 

DEPT 
XIISCH/ 
XFTE 

1.70 

1.45 

1.47 

1.32 

1.46 



SEMESTER 
& YEAR 
........... 

SPRING 89 
FALL aa

SPRING 8a 
FALL 117 
SPRING 87 

FALL 86 

SPRING 86 

FALL 85 

SPRING as
FALL 84 

... HEADCOUNT ENROLLMENT ••• 

DAY 
........ 

X of 
Tot. 

N Enrllfft 
... -........ 

583 79.0 
682 83.6 

526 112.7 
595 83.9 

521 112.3 

531 76.4 
415 73.7 
501 83.9 

FIRST CENSUS 

DEPT. 
TOTAL 

EVE ENRLMNT 
. .. .......... 

,: of 
Tot. 

N Enrlmt 
---·· ..... 

155 21.0 
134 16.4 
110 17.3 
114 16. 1 
112 17.7 
164 23.6 
148 26.3 

96 16. 1 
,14,. •• 17.3 

134 23-�-

N 

-----· 

738 
1116 
636 
709 
633 
695 
563 
597 
542 
577 

DEPT. TOTAL 
ENRLMNT 
es X of 

T,OTAL 
COlLEGE 
ENRLMNT 

•.......••.. 

,: 

·-···--
2.1 
2.3 
1.9 
2.2 
2.0 
2.2 
1.9 
1.9 
1.9 
2.0 

GRADE DISTRIBUTION SIH4ARY --

••• PRODUCTIVE GRADES ••• 
(Non· CD/F/NC/1/l Grades) 

as ,: of Enrol llllfflt 

DEPT. 
DAY EVE TOTAL 

........... ............ ..•......... 

X of 
Tot. 

N Day 
--�· .... 

419 71.9 
521 76.4 
334 63.5 
410 68.9 
327 62.8 

401 75.5 
296 71.3 
363 n.�
281 62.7 
299 67.5 

N 
. ..... 

114 
81 
67 

67 
76 

91 
97 

55 
58 
77 

X of ,: of 
Tot. Total 
Eve N Enrlnnt 
---- . ..... .. ..... 

73.5 533 n.2 
60.4 602 73.11 
60.9 401 63.1 
58.8 477 67.3 
67.9 403 63.7 
55.5 492 70.8 
65.5 393 69.8 
57.3 418 70.0 

61.7 �9 62.5 
57.5 376 65.2 

TOTAL COLLEGE 
PRODUCTIVE 
GRADES 
as ,: of 

TOTAL 
COLLEGE 
ENRLMNT 
. ........ 

,: 

....... 

65.6 
64.3 
62.9 
64.0 
65.3 
64.5 
63.5 
63.1 
64.9 
66.0 

Psychology Department 

••• NON-PRODUCTIVE GRADES ••• 
(D/F /NC/W Grades Only) 

as ,: of Enrollment 

DEPT. 
DAY EVE TOTAL 

.. ......... ............. ............. 

X of 
Tot. 

N Day 
....... ·---
164 28.1 
161 23.6 
192 36.5 
185 31. 1 
194 37.2 
130 24.5 
119 28.7 
138 27.5 
167 37.3 
144 32.5 

X of X of 
Tot. Total 

N Eve N Enrlnnt 
----- ...... ···- - . ... 

41 26.5 205 27.8 
53 ·39.6 214 26.2 
43 39.1 235 36.9 
47 41.2 232 32.7 
36 32. 1 230 36.3 
73 44.5 203 29.2 
51 34.5 170 30.2 
41 42.7 179 30.0 
36 38.3 203 37.5 
57 42.5 201 34.8 

TOTAL COLLEGE 
NON-PROD. 
GRADES 
as X of 

TOTAL 
COLLEGE 
ENRLMNT 

.......... 

,: 

.. ......... 

34.4 
35.7 
37.1 
36.0 
34.7 
35.5 
36.5 
36.9 

35. 1 
34.0 

.... ATTRITION ••• 

(II Grades Only) 
as X of Enrollment 

DEPT. 
DAY EVE TOTAL 

........... ............ ............ 

X of 
Tot. 

N Day 
----- ...... 

85 14.6 
85 12.5 

120 22.8 
104 17.5 
103 19.8 
64 12. 1 
80 19.3 
62 12.4 

101 22.5 
79 17.8 

% of 
Tot. 

N Eve 
.. ...... ----

30 19.4 
33 24.6 
27 24.5 
35 30.7 
24 21.4 
45 27.4 
30 20.3 
22 22.9 
24 25.5 
31 23. 1 

,: of 
Total 

N Enrlnnt 
.. ...... -··· 

115 15.6 
118 14.5 
147 23.1 
139 19.6 
127 20. 1 
109 15.7 
110 19.5 

84 14.1 
125 23.1 
110 19.1 

TOTAL COLLEGE 
ATTRITION 

es ll: of 
TOTAL 

COLLEGE 
ENRLMNT 

. ......... 

,: 

.......... 
24.6 
23.9 
26.6 
24.2 
23.8 
22.2 
25.1 
23.0 
24.7 
22.3 



SANTA BARBARA CITY COLLEGE 19-Jul-89
PSYCHOLOGY DEPARTMENT 09:38 AM

TOTAL GRADi DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 
SPRING 89 N 137 215 172 . 60 30 7 2 0 115 738 

' 18.6 29.l 23.3 8.1 4.1 0.9 0.3 o.o 15.6 , 

FALL 88 N 142 225 222 53 43 12 1 0 118 816 
' 17.4 27 •. 6 27.2 6.5 5.3 1.5 0.1 o.o 14.5 

SPRING 88 N 98 150 143 55 33 10 0 0 147 636 
I 15.4 23.6 22.5 8.6 5.2 1.6 o.o 0.0 ·23 .1 

FALL 87 N 110 155 201 54 39 11 0 0 139 709 
' 15.5 21.9 28.3 7.6 5.5 1.6 o.o o.o 19.6

SPRING 87 N 94 153 l.39 75 27 9 8 1 127 633 
' 14.8 24.2 22.0 11.8 't 4.3 1.4 1.3 0.2 20.1 

FALL 86 N 97 181 203 60 34 11 0 0 109 695 
' 14.0 26.0 29.2 8.6 4.9 1.6 o.o o.o 15.7 

SPRING 86 N 88 163 132 35 25 5 5 0 110 563 
' 15.6 29.0 23.4 6.2 4.4 0.9 0.9 o.o 19.5 

FALL 85 N 66 158 189 53 42 4 1 0 84 597 
t 11.1 26.5 31.7 8.9 7.0 0.7 0.2 o.o 14.1 

SPRING 85 N 68 109 153 52 26 5 4 0 125 542 
' 12.5 20.1 28.2 9.6 4.8 0.9 0.7 o.o 23.1 

FALL 84 N 69 139 158 59 32 8 2 0 110 577 
' 12.0 24.1 27.4 10.2 5.5 1.4 0.3 o.o 19.1 
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SANTA BARBARA CITY COLLEGE 19-Jul-89
PHILOSOPHY DEPARTMEN1 09:34 AM

TOTAL GRADE DISTRIBUTION 

SEMESTER TOTAL 
& YEAR A B C D F I CR NC w ENROLLMENT 

************** *** ****** ****** ****** ****** ****** ****** ****** ****** ****** ************* 

SPRING 89 N 73 169 144 41 52 7 5 1. 190 682 
% 10.7 24.8 21.1 6.0 7.6 1.0 0.7 0.1 27.9

FALL 88 N 71 135 157 48 47 8 4 0 197 667 
% 10.6 20.2 23.5 7.2 7.0 1.2 0.6 o.o 29.5 

SPRING 88 N 100 124 102 29 38· 4 12 2 226 637 
% 15.7 19.5 16.0 4.6 6.0 0.6 1.9 0.3 35.5 

FALL 87 N 96 157 210 25 36 12 6 2 182 726 
% 13.2 21.6 28.9 3.4 5.0 1.7 0.8 0.3 25.1 

SPRING 87 N 91 127 180 41 . 27 6 6 0 225 703 
% 12.9 18.1 25.6 5.8 't 3 • 8 0.9 0.9 o.o 32.0 

FALL 86 N 95 137 129 39 37 4 10 1 207 659 
% 14.4 20.8 19.6 5.9 5.6 0.6 1.5 0.2 '31.4 

SPRING 86 N 71 120 103 30 39 2 10 1 133 509 
% 13.9 23.6 20.2 5.9 7.7 0.4 2.0 0.2 26.1 

FALL 85 N 71 138 138 34 25 4 13 13 183 619 
% 11.5 22.3 22.3 5.5 4.0 0.6 2.1 2.1 29.6 

SPRING 85 N 72 114 98 25 24 5 18 9 137 502 
% 14.3 22.7 19.5 5.0 4.8 1.0 3.6 1.8 27.3 

FALL 84 N 75 125 121 29 30 6 11 0 168 565 
% 13.3 22.1 21.4 5.1 5.3 1.1 1.9 o.o 29.7 



SANTA BARBARA CITY COLLEGE 19-Jul 

PltlLOSOPHY DEPARTMENT 09:34 AM 

PROGRAM PRODUCTIVITY 

-.............. ----.............. - ..... -----...... -........................ --.... --.... - . - ------ .-·-..... - ------- --.............. ---..... ----·-----.... -.. -...... -................... -. -.... 
First Fully Instructional (Reassigned-Time NOT Included) Al I Instructional (Includes Instructional Reassi;ned·Tiine Only) 

First census -....... --............. --·--•-• ................................. ----··· --........ ------................ . ...................... ------.......... -- ..... ---... ·••·• ---------"' ----·-...... -· ............. 
Instructor Census X of TOTAL TOTAL X OF % of TOTAL TOTAL TOTAL DEPT X OF % of TOTAL TOTAL TOTAL DEPT 

SEMESTER Instr. Headc0111t DEPARTMENT COLLEGE COLLEGE DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE :II/SCH/ DEPT DEPT COLLEGE COLLEGE DEPARTMENT COLLEGE Xi/SCH/ 

& YEAR Status N % IISCH IISCH IISCH FTE FTE FTE FTE IISCH/FTE 1/SCH/FTE XFTE, FTE FTE FTE FTE 1/SCH/FTE 1/SCH/FTE XFTE 
............. ............. .......•..... .....•......•. •........ ................ . ..... ..... ......... ........... .................................... ....... ..... .......... .............. ............................... 

SPRING 89 Contract 2 28.6 786.00 76690.54 C 1.20 35.3 157.08 655.00 488.23 C 1.20 35.3 167.54 655.00 457.74 

Hourly 5 71.4 1257.00 48995.98 ff 2.20 64.7 100.81 571.36 486.02 H 2.20 64.7 102.20 571.36 479.41 
............ ............. 

Total ••••••••••••••••••• 2043.00 1.63 125686.52 3.40 1,32 257.89 600.88 487.36 1,23 3.40 1.26 269.74 600.88 465.95 1.29 

!'ALL 88 Contract 1 16.7 726.D0 82540.91 C 1.DO 30.6 159.29 726.00 518.18 C 1.00 30.6 162.25 726.00 508.73 

Hourly 5 83.3 1266.00 47310.64 ff 2.27 69.4 93.87 557.71 504.00 N 2.27 69.4 94.74 557.71 499.37 
............ ................. 

Total ••·•·•·•· •••••••••• 1992.00 1.53 129851.55 3.27 1.29 253.16 609.17 512.92 1,19 3.27 1.27 256.99 609.17 505.28 1.21 

SPRING 88 Contract 0 0.0 0.00 77430.42 C 0.00 0.0 144.87 ERR 534.48 C 0.00 0.0 155.07 ERR 499.33 

Hourly 8 1D0.0 1905.00 42197.76 ff 3.40 100.0 90.66 560.29 465.45 N 3.40 100.0 90.99 560.29 463.76 
............ .. ................

Total ................... 1905.00 1.59 119628.18 3.40 1.44 235.53 560.29 507.91 1.10 3.40 1.38 246.06 560.29 486.17 1.15 

FALL 87 ContTact ERR 870.00 83933.40 C ERR 150.62 ERR 557.25 C ERR 159.97 ERR 524.68 

Hourly ERR 1311.00 42934.97 H ERR 89.63 ERR 479.02 H ERR 90.47 ERR 474.58 
.................. 

Total ................... 2181.00 1.72 126868.37 0.00 0.00 240.25 ERR 528.07 ERR 0.00 0.00 250.44 ERR 506.58 ERR 

SPRING 87 Contract ERR 78362.78 C ERR 155.85 ERR 502.81 C ERR 163.29 ERR 479.90 

Hourly ERR 36407.19 ff ERR 84.62 ERR 430.24 ff ERR 84.62 ERR 430.24 
........... . ............. 

Total ••••••••••••••••••• o.oo 0.00 114769.97 0.00 0.00 240.47 ERR 477.27 EAR 0.00 0.00 247.91 ERR 462.95 ERR 

C 



*** HEADCOJNT ENROLLMENT *** 
FIRST CENSUS 

DEPT - TOTAL 
DEPT. ENRLMNT 

SEMESTER TOTAL as X of 
& YEAR DAY EVE ENRLMNT TOTAL 
·-- ......................................... COLLEGE 

X of X of ENRLHNT 
Tot. Tot. .............. 

N Enrlmt N Enrlmt N X 

SPRING 89 518 76.0 164 24.0 682 2.0 
FALL 88 506 75.9 161 24.1 667 1.9 
SPRING 88 507 79.6 130 20.4 637 1.9 
FALL 87 540 74.4 186 25.6 726 2. 1 
SPRING 87 527 7'5.0 176 25.0 703 2.2 
FALL 86 513 77.8 146 22.2 659 2.1 
SPRING 86 377 74.1 132 25.9 509 1.7 
FALL 85 481 77.7 138 22.3 619 2.0 
SPRING 85 365 72.7 137 27.3 502 1.7 
FALL 84 398 70.4 167 29.6 565 1.9 

\ 

/,.. .

.. 

GRADE DISTRIBUTION SUMMARY 

*** PRODUCTIVE GRADES *** 
(Non· ID/F/NC/1/l Grades) 

•• X of Enro llaent 

DEPT. 
DAY EVE TOTAL 

................................ ............. 

X of 
Tot. 

N Day 
....... ···-
311 60,0 
305 60.3 
379 74.8 
383 70.9 
330 62.6 
307 59.8 
243 64.5 
291 ·: 60.5 
233 63.8 

246 61.8 

X of 
Tot. 

N Eve 
--·-- ----

87 53.0 
70 43.5 
63 48.5 

114 61.3 
80 45.5 
68 46.6 
63 47.7 
73 52.9 
74 54.0 
92 55.1 

X of 
Total 

N Enrlmt 
-·-·- ----

398 58,4 
37'5 56.2 
442 69.4 
497 68.5 
410 58.3 
375 56.9 
306 60.1 
364 58.8 
307 61.2 
338 59.8 

TOTAL COLLEGE 
PRODUCTIVE 

GRADES 
IS X of 
TOTAL 

COLLEGE 
ENRLHNT 
.......... 

X 
------

65.6 
62.9 
62.9 
64.0 
65.3 
64.5 
63.5 
63.1 
64.9 
66.0 

Phi losophy Department 

*** NON-PRODUCTIVE GRADES *** *** ATTRITION ••• 

(D/F/NC/11 Grades Only) TOTAL COLLEGE (II Grades Only) 
as X of Enroll.,.,,t NON•PROD. es X of Enrollinent TOTAL COLLEGE 

GRADES ATTRITIOII 
DEPT. ■s X of DEPT. IS X of 

DAY EYE TOTAL TOTAL DAT EVE TOTAL TOTAL 
.......................... ............ COLLEGE . ............ ............ ............. COLLEGE 

X of X of X of ENRLMNT X of X of X of ENRLMNT 
Tot. Tot. Total •.....•..... Tot. Tot. Total . .........

N Oay N Eve N Enrlmnt X N Day N Eve N Enrlnnt % 
........... 
207 40.0 77 47.0 284 41.6 34.4 124 23.9 66 40.2 190 27.9 24.6 
201 39.7 91 56.5 292 43.8 37. 1 126 24.9 71 44. 1 197 29.5 23.9 
128 25.2 67 51.5 195 30.6 37.1 165 32.5 61 46.9 226 35.5 26.6 
157 29.1 72 38.7 229 31.5 36.0 110 20.4 88 47.3 198 27.3 24.2 
197 37.4 96 54.5 293 41.7 34.7 150 28.5 75 42.6 225 32.0 23.8 
206 40.2 RI 53.4 284 43.1 35.5 137 26.7 70 47.9 207 31.4 22.2 

134 35.5 69 52.3 203 39.9 36.5 91 24.1 42 31.8 133 26. 1 25.1 
190 39.5 65 47.1 255 41.2 36.9 128 26.6 55 39.9 183 29.6 23.0 
132 36.2 63 46.0 195 38.8 35.1 101 27.7 36 26.3 137 27.3 24.7 
152 38.2 7'5 44.9 227 40.2 34,0 114 28.6 54 32.3 168 29.7 22.3 



TO: Diana Sloane, Dean 
Sciences rr v"si n 

October 24, 1989 

FROM: Bob Gra • air� 

RE: 

Earth and Planetap Sciences 

Certificated Faculty Replacement for Phil Olsen 
Department of Earth and Planetary Sciences 

The recent unexpected.retirement of Phil Olsen in June, 1989, has left 
the Department of Earth and Planetary Sciences with an urgent need to fill 
the faculty position he vacated. Even without Phil's retirement, the department 
has had an overload of 15 to 17 TLUs per semester for the past five years. 
During the past six semesters, the department, which had four permanent faculty, 

-averaged 5.50 FTEs per year. This figure excludes the New Zealand Semester
Abroad program which is scheduled to be taught every other year.

The following factors support our request: 

1. This semester, fall, 1989, illustrates the difficulty of coordinating
a department's program with 60% hourly or temporary contract positions. 
The 5.5 FTEs are split as follows: 

a. 2 Permanent faculty positions
b. 1 Temporary faculty for Phil Olsen's position
c. 1 Temporary faculty for New Zealand
d. 1.5 Hourly faculty position

Of the 76.50 TLUs for our department this fall, 49.50 TLUs are being 
taught by hourly or temporary contract positions. During the spring 

.semester, we expect that 32.5 TLUs will be taught by hourly or 
temporary contract positions. This figures to be approximately 40% 
of the department's TLUs which will be taught by hourly or temporary 
contract. If Phil Olsen's position is not replaced, our department 
can expect that 40% to 60% of the faculty will be hourly instructors 
in the forthcoming years. 

2. In recent years, our department has reorganized internally to accommodate
changing enrollment patterns and the philosophy of the community college. 
We have placed more stress on basic Earth Science courses aimed at meeting
the science requirement while preserving the quality of our second-year 
program in geology. We have several classes with 80 plus students per 
class. 

With three tenured department faculty members teaching 60% of the 
department's load, an alarming number of essential classes would be
taught hourly each semester. The constant recycling of hourly instructors 
wou-ld be an administrative nightmare but would be a greater concern t6-·the
coherency of our programs. Some of the large WSCH classes would be taught 
by different instructors each semester, impairing the effectiveness and 
continuity of tne classes.

3. During the past six semesters, the WSCHs have averaged around 4,300 per
semester. In fall, 1987, with the New Zealand Semester Abroad program, 

. the WSCHs shot up to 7,600, We will expect an even greater number of 
WSCHs this fall as again the department is participating in the New 
Zealand program. 
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During thfs time, the WSCH/FTEs for the department have averaged 
7.75 compared with an approximate WSCH/FTE for the college at 475. 
The department's WSCH/FTE is well above the college's WSCH/FTE and 
is the highest for any science department. 

Furthermore, the President's Load Report for Spring, 1988, shows the 
average WSCH/FTE for earth science departments in California Community 
Colleges is at 555. The comparable SBCC figure given was 744. Once 
again, the figure for our department is well above the average for 
the state. We have consistently maintained a high WSCH/FTE for a 
number of years. 

4. Figures delineating nonproductive grades and attrition rates show that
our department is below the total college nonproductive grades and
attrition rates. Our night nonproductive grades have fluctuated with
occasional semesters slightly above the college average during the-­
past six semesters. Typical day nonproductive grades are 23% while
evenings have been 31%. · The attrition rate for the department's day
classes have averaged 17% while the evening classes have averaged 25%.

The department's goals and objectives like those of the college require a 
strong commitment by faculty members to excellence in teaching and to keep a 
strong program rich in quality. A permanent faculty position would continue 
this continuity whereas a string of temporary or hourly positions would unravel 
and undermine the consistency of quality and excellence. Our department needs 
and requests a penilanent faculty position as soon as possible. 

RSG/lf 

....... 



SANTA BARBARA CITT COLLEGE 19·Jul 
EARTH SCIENCE DEPARTMENT D7:51 AM 

PROGRAM PRODUCT! VITT 

······--······························---····-························· -- ·-· ........... ····--.. -······ .......... ·----........ ------·········-·---·-··-
First Fully Instructional (Reessigned·Tlme NOT Included) All Instructional (Includes Instructional R�•ssigned·Time Only) 

First Census •• ••• •• • • •••••• • • •••• •• • • •••• r
, ,

• • • • • • •• • • • • • • • • • • ••• ••• •• •• •• •••• •• ••• ............. --·----- ------· ..... - . ·-.................... ··--······-·------··· 
Instructor Census % of TOTAL TOTAL % OF % of TOTAL TOTAL TOTAL DEPT X OF X of TOTAL TOTAL TOTAL DEPT 

'$ENE STER Instr. Headco....t DEPARTMENT COLLEGE COLLEGE DEPT DEPT COi.LEGE COLLEGE DEPARTMENT Cot.LEGE �SCH/ DEPT DEPT COLLEGE COLLEGE DEFARTMENT COLLEGE XUSCH 
& TEAR Status N " I/SCH I/SCH I/SCH FTE FTE FTE FTE 1/SCH/FTE 1/SCH/FTE XFTE FTE FTE FTE FTE 1/SCH/FTE IISCH/FTE �FYE 

........... ........ ............. .............. ......... .............. . ..... ...... ............... -. ............ . , ...... ,. .. ····•····•··· .......... ....... ..... ......... ........... .......... ............ ...... 

SPRING 89 Contract 4 50.0 3259,38 76690.54 C 4.43 79.7 157.08 735.75 488.23 C 4.64 80- 167.54 702.45 457.74 
Hourly 4. 50,0 1055.DO 48995.98 N 1.13 20.:s 100.81 933-63 486.02 H 1. 13( 19.6 102.20 933.63 479,41 

............... .............
Total •••••••• •••••••• ••• 4314.38 3.43 12S686.52 5.56 2,16 257.89 m.97 487,36 1.59 5.77 2.14 269.74 747.73 465.95 1,60 

FALL 88 Contract 4 66.7 1on.n 82540.91 C 4.03 82.2 159.29 762.46 5111.111 C 4.17 112.7 162.25 736.86 . 508.73 
Hourly 2 33.3 1289.00, 47310.64 H 0.87 17.11 93.87 1'111,61 504.00 H D.117 17.3 94.74 1481.61 499.37 

.. ...-........ ·-· ...... ............ .. ........ . ......... ........... ........... ··------ ........ 
Total ................... 4361.n 3.36 129851.55 4.90 1,94 253,16 1190.15 512.92 1.74 5.04 1.96 256.99 865.42 505.28 1.71 

-.._,, _ _. .. 

SPRING 88 Contract 4 '4.4 3199.40 77430.42 C 4.47 n.4 14'.87 715.75 534.48 C 4.67 73.3 155.07 685.10 499,33 

Hourly 5 55.6 1689.54 42197.76 H 1.70 27.6 90.66 993.85 465,45 H 1.70 26.7 90.99 993.85 463.76 
........... ... .............. ------ --------· --······ ·····--· .......... ·-·····- ............. .......... 

Total ............ : ••••• , 4888.94 4.09 1196211.111 ,:1r 2.62 235.53 792.37 507.91 1,56 6.37 2.59 246.06 767.49 486. 17 1,58 

FALL 87 Contract 4 50.0 3184,76 83933.40 C 4.13 64,S 150.62 nl.13 557.25 C 4.27 64.7 159.97 745.85 524.68 
Hourly ' 50.0 4455,42 42934.97 N 2.27 35.S 89.63 1962.74 479.02 N 2.33 35.3 90.47 1912.20 474,58 

.............. .............. 
Tout ................... 7640.18 6.02 126868.37 6.40 2.66 240.25 1193.78 528.07 2.26 6.60 2,64 250.44 1157.60 506.58 2.2� 

SPRl�G 87 Contract 5 50.0 2933.'3 78362.78 C 3.99 73.8 155.85 735.20 502.81 C 4.32 75.3 , 163.29 679.03 479.90 
HOIJl'ly 5 50.0 1455.47 36407.19 11 1.42 26,2 84.62 1024.98 430.24 " 1 :42 24.7 84.62 1024.911 430.24 

.......... ........... .......... 
Total ............. ·;� ... ; 4388.90 3.82 114769;97 5,41 2.25 240.47 811,26 477.27 1,70 5,74 2.32 2:.7.91 764.62 462.95 1.t� 



SEMESTER 
& YEAR 
........... 

SPRING 89 
FALL sa
SPRING 88 
FALL 87 
SPRING 87 
FALL 86 

SPRING 86 
FALL 85 
SPRING 85 
FALL 84 

••• HEADCOUNT ENROLLMENT ••• 
FIRST CENSUS 

DEPT. 
TOTAL 

DAY EVE ENRLHNT11�•--······· ·······--··· •...•.. 
,: of 
Tot, 

N Enrlmt 
--··· ··--
912 70.9 
975 75.9 
941 n.2 

1069 80.0
892 76.5 
781 76.9 
877 n.2 
790 79.1 

N 
..... 
374 
309
363 
268
274
235
337 
209 

125�7Z 
577 68.0 272 

,: of 
Tot, 

Enrlmt N 

29.1 1286 
24.1 1284 
27.8 1304 
·20.0 1337
23.5 1166 
23.1 1016 
27.8 1214 
20.9 999 
27.3 997
3t:o 849

DEPT. TOTAL 
ENRLHNT 
BS % of 
TOTAL 

COLLEGE 
ENRLHNT 

............ 

X 

3.7 
3.6 
3.9 
4.1 
3.6 
3.2 
4.0 
3.2 
3.4 
2.9 

GRADE DISTRIBUTION SUHHARY 

••• PP.ODUCTIVE GRADES ••• 
(Non· ID/F /NC/Wl Grades) TOTAL COLLEGE 

as ,: of Enrollment PRODUCTIVE 
GRADES 

DEPT. es ,: of 
OAT EVE TOTAL TOTAL 

·-·····-··· ··�-······· ····••·••····· COLLEGE 
,: of X of X of ENRLHNT 
Tot. Tot. Total ........... 

N Day N Eve N Enrlmnt "
700 76.8 236 63.1 936 72.8 65.6 
735 75.4 214 69.3 949 73.9 64.3 
681 72.4 250 68.9 931 71.4 62.9 
824 77. 1 171 63.8 995 74.4 64.0 
693 77.7 186 67.9 879 75.4 65.3 
610 78.1 161 68.5 771 75.9 64.5 
634 72.3 221 65.6 855 70.4 63.5 
591 74.8 139 66.5 730 73. 1 63.1 
549 75.7 180 66.2 729 73.1 64.9 
420 72.8 181 66.5 601 70.8 66.0 

Earth Science Department 

••• NON-PRODUCTIVE GRADES ••• 
(D/F/NC/W Grades Only) 

as ,: of Enrollment 

DEPT. 
DAY EVE TOTAL 

............ ............ ............ 

,: of 
Tot. 

N Day 
-·--- - ---

,: of 
Tot. 

N Eve N 

212 �\ , 138 �6.9.) 350 
240 .6 95 ·30.7 335 
260 27.6 113 31.1 373 
245 22.9 97 36.2 342 
199 22.3 88 32. 1 287 
171 21.9 74 31.5 245 
243 27.7 116 34.4 359 
199 25.2 70 33.5 269 
176 24.3 92 33.8 268 
157 27.2 91 33.5 248 

,: of 
Total 

Enrlmnt 

27.2 
26.1 
28.6 
25.6 
24.6 
24.1 
29.6 
26.9 
26.9 
29.2 

TOTAL COLLEGE 
NON-PROD. 
G�ADES 
as X of 
TOTAL 

COLLEGE 
ENRLHNT 

.......... 

,: 

34 .4 
35.7 
37. 1 
36.0 
34.7 
35.5 
36.5 
36.9 
35.1 
34.0 

••• ATTRITION *** 

(II Grades Only) 
as X of Enrol l ment TOTAL COLL 

AT::RITIO 
DEPT. as X of 

OAT EVE TOTAL �OTAL 
............. ............ ··········-· COLLEGE 

,: of X of ,: of rnRLHNT 
Tot. Tot. Total 

N Day N Eve N Enrlrmt X 

168 18.4 108 28.9 276 21.5 24.6 
153 15.7 75 24.3 228 17.8 23.9 
199 21.1 84 23.1 283 21.7 26.6 
158 14.8 70 26.1 228 17.1 24.2 
137 15.4 76 27.7 213 18.3 23.8 
121 15 .5 52 22.1 173 17.0 22.Z 
172 19.6 105 31.2 277 22.8· 25.1 
140 17.7 48 23.0 188 18.8 23.0 
137 18.9 75 27.6 212 21.3 24.7 
119 20.6 63 23.2 182 21.4 22.3 



Sl-1.HTA BARBl,Rl, CITY COLLEGE 19-Jul-89

EARTH SCIENCE DEPARTMENT 07: 51 .A.M

TOTAL GRADE DISTRIBUTIOH 

SEMESTER TOTAL 

& YEAR A B C D F I CR NC w ENROLI.J�ENT 

************** *** ****** **�*** ******·****** ****** ****** ****** ****** ****** *****�******* 
SPRING 89 

FALL 88 

SPRING 88 

FALL 87 

SPRING 87 

FALL . 86 

SPRING 86 

FALL 85 

SPRING 85 

FALL 84 

N 

� 0 

N 

9-, 0 

N 

Sc0 

N 

9-, 0 

N 

% 

N 

% 

N 
,., 1i 

N 

9-, 0 

N 
% 

N 

% 

391 305 225 

30.4 -23.7 17.5 

329 342 268 

25.6 26.6 20.9 

374 338 204 
28.7 25.9 15.6 

386 335 256 
28.9 25.l 19.1 

427 262 178 
36.6 22.5 15.3 

323 268 167 

31. 8 26.4 16.4 

404 264 165 

33.3 21. 7 13.6 

327 228 159 

32.7 22.8 15.9 

348 226 139 

34.9 22.7 13.9 

247 214 132 

29.1 25.2 15.5 

41 30 1 14 3 

3.2 2.3 0.1 1.1 0.2 

48 57 4 6 2 

3.7 4.4 0.3 0.5 0.2 

26 64 2 13 0 
2.0 4.9 0.2 LO 0.0 

36 78 7 11 0 

2.7 5.8 0.5 0.8 0.0 

33 41 3 9 0 

2.8 3.5 0.3 0.8 0.0 

24 48 2 11 0 
2.4 4. • 7 0.2 l.l o.o

23 57 ..., 20 2.:, 

1.9 4.7 0.2 1.6 0.2 

27. 52 1 15 ...,.... 

2.7_ 5.2 0.1 1.5 0.2 

19 36 3 13 1 

1.,9 3.6 0.3 1.3 0.1 

27 38 4 4 1 

3.2 4.5 0.5 0.5 0.1 

276 1286 

21.5 

228 1284 

17.8 

283 1304 

·21.7

228 1337 

17.1

213 1166 

18.3 

173 1016 

17.0 

277 1214 

22.8 

188 999 

18.8 

212 997 

21.3 

182 849 

21. 4



TO: Office of Academic Affairs October 23, 1989 

 FROM= Department of· Electronic/Computer Technologies 

SUBJ: Certificated Personnel Requests 

The Electronic/Computer Technology Department requests that t.wo (2) 
full-time contract persons be added to the cert.if icated faculty of the 
department. Over the past eight semesters the department has scheduled 
an average offering of classes totaling -over 70 TLUs. Of this totaL the 
hourly instructors have been scheduled for an average of 40 TL Us. Thus, 
approximately 57?. of the departments offerings were to be taught by 
hourly instructors. 

Although the department has been quite pleased with the hfgh quality and 
extremely low turnover of our hourly instructors, such a large 
percen!age does create problems. As should be obvious, two full-time 
people cannot adequately perform all the functions within the department 
when they are actually taking on the duties of over four people. Just 
attendance at committee meetings becomes a burden. when you wish your 
department represented on the more significant committees. Add to this 
marketing your program, maintaining contact with local industries and 
schools, keeping abreast of articultion agreements with four-year 
Institutions, etc., etc., and you have your small two-person departments 
over loaded. 

The following addresses the •primary factors• as described in the 
memorandum of September 20, 1989. 

1) Ibe number and P.ecceot of total departmental TLU.::: and WSCH
lil.l9bt by hourly jnstructocs, (The numbers were supplied by the
College Research Dept.) 

2) 

SPRIHS 89 

Departmental TLUs 
Contract TLUs 
Hourly TLUs 

Departmental WSCH 
Contract.WSCH 
Hourly WSCH 

Dept. WSCH/FTE 
Contract WSCH✓ FTE 
Hourly WSCH/FTE 

= 64.65 
= 25.65 (3:9.68?.) 
= 39.00 (60.32,0 

= 1850.00 
= 677.00 (36.59?.) 
= 1173.00 (63.41?.) 

= 429.23 (college average = 487.36) 
= 395.91 
= 451.15 

Evidence provided byi the department that not filling the position 
would threaten the viability and integrity of the academic program. 

To answer this statement directlu would call for conjecture on 
our par-t. However, the department has had direct, first hand 
experience with the effects of a reduction in full-time contract 



faculty. Dur-ing the 87-88 academic year one of the dep.;.r-tmental 
full-time faculty was on maternity leave. The following is a 
record of the · departmental WSCH covering this period, 

SPRING '89 1850 

FALL '88 1711 
SPRING '88 1503.86 
FALL '87 1587 
SPRING '87 1774.57 

From this data we see a negative- effect on enrollment during the 
period when 72i! or more of the TLUs were being taught by hourly 
instructors. We are confident that an increase in the percent of 
TLUs being taught by full-time contract faculty will result in a 
positive affect on enrollments. 

In support of this we have seen an increase in evening enrollment 
when the class is taught by one of the full-time faculty. Evening 
students have expressed a desire to have more of the night 
classes taught· by the •regular" faculty; it makes them feel more a 
part of the college. 

3) D.epactroeot WSCH/fJE ac:: c0ro0ared to like disciPlioes at other

cone�

The "Presidents Load Report• shows the Electronic/Computer 
Technology Department to be the only department within the Division 
of Technologies to have a WSCH/FTE that exceeds the state average 
for similar programs. College wide, the Electronic/Computer 
Technology Department is among only 18 of ◄1 departments that 
exceeded the state average for WSCH/FTE in the Spring of 1989. 

4) D.ePartroeot Hco-Productiue Grade Rate:

Over the past ten semesters the departmental non-productive 
grades as a percent of total enrollment averaged 34.32:i! as 
compared to the college average over the same period of 35.59i!. 
Thus, ·al though the departmental average is greater than 29r. it is 
less than the college average. Over 65i! of the departmental 
non-productive grades are accounted for by •w•s. There are a 
number of reasons for a relatively large withdrawal number: 

1. Our courses are not required courses.
2. The beginning course. ECT 10. which usually has a large
initial enrollment, is an exploratory course and many
students come to the conclusion that electronics is not for
them.
3. Many students are seeking employment and often obtain
full time jobs in electronics and drop out of classes at
least temporarily.
4.· Most of our students are employed in excess of 20
hours per week and any change in their employment (shift
change, change of days) usually results in withdr-awal
from one or - more classes.

It is anticipated that full-time contr-act f acuity will be mor-e 
available to the students. (both day and evening) and thus be able 



5) 

6) 

to exert more influence upon students especially towards staying 

in the program. Contact with "regular• f acuity will provide more 
of a sense of belonging for part-time students which make up a 
large Percentage of our students. 

WSCH/FJE Corooaced to College Auecaqe 

The depart.ment.•s WSCH/FTE was 92r. of the College average for the 

Spring �s9 semester. 

Fouctb t.o eJeueotb meek attrition cates 

These figures were not provided in time to be included in this 
report. 

Since 1962 the Electronic/Computer Technology Department has been a two 
person department. During this time we have increased the number of 
different courses offered to meet the changing demands of the field. We 
have increased the number of students being served b,y the department 
and we have increased the number of laboratory facilities from 1 to 3. 
These increases have been accomplished b,y adding hourly Instructors. It is 
now time to bring the department staffing inline by converting hourly FTE 
to contract FTE. 

cc Diana Sloane 



1. Age

G) 18-19 or younger
@ 20-22
@ 23-27
© 28-39
@ 40-55
® Over 55 

2. Sex

G) Male
@ Female

3. Predominant Ethnic Background

G) Alaskian/Native Indian
@ Asian 
@ Black 
© White 
@ Hispanic 
® Filipino 
(!) Pacific Islander 
® Other 

4. During the time college is in session, about how many
hours a week do you usually spend working on a job for
pay?

G) None, I don't have a job
@ 1-10 hours 
® ll- 20 hours
© 21 - 30 hours 
@ 31 - 40 hours 
® More than 40 hours 

5. If you have a job, how does it affect your college work?

(j) I don't have a job 
@ My job does not interfere with my school work 
@ My job takes some time from school work 
© My job takes a lot of time from school work 

6. If you have fo rnily responsibilities, how does this affect
your college work?

G) I don't have family responsibilities
@ Those responsibilities do not interfere with my 

school work 
® Those responsibilities take some time from 

s<shool 
© Those responsibilities take a lot of time from 

school 

Page -1 

PROGRAM 

7. How may units are you taking THIS term?

G) 1- 3
@ 4- 6
@ 7- 9
© 10 - 12 
@ 13-15
® More than 15 

8 .  Including the units you are now taking, what is the 
total number of course credits you have taken at this 
college? 

G) 1 - 3 credits
@ 4 - 6 credits 
@ 7 - 11 credits 
© 12 - 15 credits 
@ 16 - 30 credits 
® 31 -45 credits 
(!) 46 or more credits 

9. When do the classes you are now taking meet?

G) Day only
@ Evening only
@ Some day and some evening

10 . What is your grade point average at SBCC? (4.0 = A; 
3.0 = B; 2.0 = C) 

G) 4.0 -3.5
@ 3.5- 3.0 
@ 2.9- 2.5 
© 2.4- 2.0 
@ Below 2.0 
® No grades. This is my first semester at SBCC. 

11. About how many hours a week do you usually spend
studying or preparing for your classes?

G) 1 to 3 hours
@ 4 to 10 hours 
@ 11 to 15 hours 
© 16 to 20 hours 
@ More than 20 hours 

12. About how many hours a week do you usually spend
on the college campus, not counting time attending
classes?

G) None
@ 1 to 2 hours 
@ 3 to 6 hours 
© 7 to 12 hours 
@ More than 12 hours 



13. What is your EDUCATIONAL GOAL?
CD Recreational/personal enrichment 

@ AA I AS degree 

® SBCC degree and transfer 

© Transfer without SBCC degree 

@ High school diploma 

@ Certificate of completion (Voe/Tech) 

([J Voe/Tech skills, no certificate 

COLLEGE 

IGJ' DIRECTIONS: Please indicate whether you have 
taken (or are now taking) any college courses m each of 
the following general education areas. 

None One More 

than 1 

15. Sciences (Such as astronomy,
biology, physics, chemistry, g ology) 0

16. Social Sciences (such a p ychol­
ogy, political science, sociology,
economics, ethnic studies, etc.) 0 

17. Fine Arts (such as music, theater, 0
dance)

18. College Math (not remedial 0
math)

19. English Composition (not reme- 0
dial English)

20. Humanities (such as history,
literature, philosophy, etc.)

21. Foreign Languages

22. Speech, Communications

23. Computer Science

0 

0 

0 

0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

14. What is the most important reason you are attending
TIDS COLLEGE at this time? (Mnrk ONLY ONE
answer.)

CD To_prep_are for transfer to a four-year college or 
umvers1ty. 

@ To ga!n skills necessary to enter a new job or oc-
cu.pa t10n. 

® To gain skills necessary to retain, remain cur­
renf, or advance in a current job or ccupation. 

© 

@ 

To satisfy a personal interest ( cultural, social). 

To improve my English, reading, or math skills. 

� DIRECTIONS: Answer each of the following 
questions. 

24. Are you working for an A.A.
or A.S. degree?

25. Are you working for a
diploma or certificate?

26. Do you plan to transfer to a
four year colfege o.r university?

27. Are you currently enrolled in
an occupational/vocational
program?

Yes 

0 

0 

0 

No 

0 

0 

0 

0 0 
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COLLEG.E . ACTIMITIES 

� DIRECTIONS: In your experience at this college, about how often have you done each of the 
r-ozzowing? Indicate your respo11ses by filling in one of the circles to the right of each activity . 

COURSE ACTIVITIES 

28. Participated in class discussions.

29. Worked on a paper or project
wher r,ou tried to combine ideas 
from different sources of informa­
tion. 

30. Summarized major points and
information from readings or notes.

31. Tried to explain the material to
another student.

32. Did additional readings on topics
that were intro uced and discussed
in class.

33. Asked questions about points
made in class discus ions or read­
ings. 

34. Studied course materials with
other students in your classes. 

35. Applied principles and concepts
learnea in class to understand otli.er
problem or situations.

36. Compared and contrasted differ­
ent points of view presented in a
course.

37. Considered the accurc1cy and
credibility of information from 
different sources. 

LIBRARY ACTIVITIES 

38. Used the library as a quiet place
to read or study material you brought
with you.

39. Read newspapers, magazines, or
journals located in the library. 

40. Checked out books to read at
home. 

41. Used the card catalogue or com­
puter to find materials the library had
011 a topic.

42. Prepared a bibliography or set of
references for a term paper or report. 

43. Asked the librarian for help in
finding materials on some topic.

44. Found some interesting material
t? read ju t by browsing in the 
library. 

.c � 11 
,._ .§ � "' "' 
� ::i .:; 
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0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

2' 
:::"§ "' 

ti .§ � 
§ 
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0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
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FACULTY 

45. Asked an instructor for informa­
tion about grades, make-up work,
assignments, etc.

46. Talked briefly with an instructor
after class a.bout course content. 

47. Made an appointment to meet with
an instructor in his/her office.

48. Discussed ideas for a term paper or
other class project with an instructor. 

49. Discussed comments an instructor
made on a test or paper you wrote. 

50. Talked informally with an instruc­
tor about current events, campus activ­
ities, or other common interests. 

51. Discussed yom school perfor­
numce, difficulties, or p rsonal 
problems with an instructor. 

STUDENT ACQUAINTANCES 

52. Had serious discussions with
students who were much older or
much younger than you.

53. Had serious discussions with
students whose ethnic or cultural back­
ground was different from yours.

54. Had serious discussions with
students who e philosophy of life or 
per ·on al vaJues were very different 
from yours. 

55. Had serious discussions with
students whose political opinion were
very different from yours.

56. Had serious· discussions with
students whose religious beliefs were
very different from yours.

57. Had serious discussions with
students from a country different from 
yours. 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 



� DIRECTIONS: In your experience at this college, about how often have y_ou done each of tlte 
allowing? Indicate your responses by filling in one of the circles to the right of each activit1J. 

ART, MUSIC, THEATER 
ACTIVITIES 

58. Talked about art (painting, sculp­
ture, architecture, artists, etc.) with
other students at the college.

59. Talked about music ( classical,
popular, musicians, etc.) with other 
students at the college. 

60. Talked about theater (plays, musi­
cals, daJ1ce, etc.) with other students at
the college.

61. Attended an art exhibit on the
campus.

62. Attended a concert or other
musical event at the college.

63. Attended a play, dance concert,
or ther theater performance at the
coUege.

WRITING ACTIVITIES 

64. U ed a dictionary to look up the
proper meaning, definition, and/ or
spelling of worcfs.

65. Prepared an outline to organize the
sequence of ideas and points ma paper
you were writing. 

66. Thought about grammar, sentence
structure, paragrapfi. and word choice 
as you were writing. 

67. Wrote a rough draft of a paper or
essay and revised it before handing it
in.

68. Used a computer (word processor)
to write or type a paper.

69. Asked other people to read some­
thing you wrote to see if it was clear to
them.

70. Spent at least 5 hours or more
writing a paper.

71. Asked an instructor for advice and
help to improve your writing.

72. Talked with an instructor who had
criticized a paper you had written.

"' 
t .§ � "'· 
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z
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0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 
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SCIENCE ACTIVITIES 

73. Memorized formulas, technical
terms.

74. Practiced to improve your skills in
using laboratory equipment. 

75. Showed a classmate how to use a
piece of scientific equipment.

76. Attempted to explain an experi-
mental procedure to a classmate. 

77. Tested your understanding or
some scientific principle by seeing if
you could explain it to another
student. 

78. Completed an experiment/project
using scientific methods.

79. Talked about social and ethical is­
sues related to science and technology 
such as energy, pollution, chemicals, 
genetics, etc. 

80. Used information you learned in a
science class to understand some
aspect of the world around you.

81. Tried to explain to someone the
scientific basis for environmental con­
cerns about pollution, recycling, alter­
native forms of en rgy, etc.

CLUBS AND ORGANIZATIONS 

82. Looked in the Channels for notices
about campus events and student
organizations.

83. Read or asked about a student
club, organization or student govern­
ment. 

84. Attended a meeting of a student
club or organization.

;,,-, 
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� DIRECTIONS: In yout experieuce at this college, about how often have you done each of the 
.following? Indicate your responses by filling in one of the c ircles to the right of each activity . 

CO'LLEG·E ,ACTIVITIES 

COUNSELING AND CAREER PLANNING 

85. Talked with a counselor/ advisor
about courses to take, reguirements,
education plans.
86. Discussed your vocational interests,
abilities, and ambitions with a
counselor/ advisor.

87. Read inform.a ti on about a 4-year col­
lege or university that you were inter­
ested in attending.

88. Read materials about career oppor­
tunities. 
89. Made an appointment with a coun­
selor or an advisor to discuss your plans
for transferring to a 4-year college or
university.
90. Identified courses needed to meet
lhe general education reguirements of 
4-year college or university you are 
interested in attending. 
91. Talked with a counselor/ advisor
about personal matters related to your
college performance.

LEARNING AND STUDY SKILLS 

Yes No 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

0 0 

How much instruction have you received at the colle�e
(from a teacher, counsel.or, self-instructional materia s 
such as videotapes, etc.) in each of the following learning 
and study skills areas? Norw Some A lot

92. N otetaking skills 0 0 0 

93. Listening skills 0 0 0 

94. Speaking skills 0 0 0 

95. Writing skills 0 0 0 

96. Reading skills 0 0 0 

97. Test taking skills 0 0 0 

98. Time management skills 0 0 0 

99. Problem solving skills 0 0 0 

. ·G©'Cl;IiOE:··.·/ SA:.CISFA CTI ON

Page - 5 

100. If you could start over again would you go to Santa
Barbara City College? 

G) yes
® maybe
® no

101. How many of the students you know are friendly
and supportive of one another?

G) all
® most 
@ some 
® few or none 

102. How many of your instructors at SBCC do you feel
are approachable, helpful, and supportive?

G) all
® most 
® some 
® few or none 

103. How many of your courses at SBCC would you
describe as challenging, stimulating, and worthwhile?

G) all
@ most 
@ some 
® few or none 

104. How many of the college' counselors,advisor, and
staff you have had contact with would you describes as
helpful, considerate, knowledge;ible?

G) all
® most 
® some 
® few or none 

105. Do you feel that this college is a stimulating and
often exciting place to be?

G) most of the time
@ some of the time 
@ seldom 

106. Are there places on the campus for you to meet and
study with other students?

G) yes, ample places
® yes, a few places 
® no 



ESTINf.AffE OF GAIN 
,: 

i& DIRECTIONS: In thinking over yom· experience in this college up to now, to what extent do 
1 ou think you have gained or made prngress in each of the following areas? (Please make one 
·esponse /01· each item.)

� 
� -<: 
:.5 � 

:.::3 "' 
E <l.J 

.. � � E 2' 
I have gained or made progress in: C) :, 

> VJ OI � 

107. Acquiring knowledge and skills applicable to a specific job or type of work. 0 0 0 0 

108. Gaining information about career opportunities. 0 0 0 0 

109. Becoming acquainted with different fields of knowledge. 0 0 0 0 

110. Developing an understanding and enjoyment of art, music, and theater. 0 0 0 0 

111. Developing an understanding and enjoyment of literature (novels, stories, essays, 0 0 0 0 
poetry, etc.) 

112. Writing clearly and effectively. 0 0 0 0 

113. Presenting ideas and information effectively in speaking to others. 0 0 0 0 

114. Acquiring the ability to use computers. 0 0 0 0 

115. Becoming aware of different philosophies, cultures, and ways of life. 0 0 0 0 

116. Becoming clearer about your own values and ethical standards. 0 0 0 0 

117. Understanding yourself - your abilities and interests. 0 0 0 0 

118. Understanding mathematical concepts such as probabilities, proportions, etc. 0 0 0 0 

119. Understanding the role of science and technology in society. 0 0 0 0 

120. Putting ideas together to see relationships, similarities, and differences between 0 0 0 0 
ideas. 

121. Developing the ability to learn on your own, pursue ideas, and find information 0 0 0 0 
you need. 

122. Developing the ability to speak and understand another language. 0 0 0 0 

123. Interpreting information in graphs and charts you see in newspapers, textbooks, 0 0 0 0 
and on TV. 

124. Developing an interest in political and economic events. 0 0 0 0 

125. Seeing the importance of history for understanding the present as well as the past. 0 0 0 0 

126. Learning more about other parts of the world and other people (Asia, Africa, 0 0 0 0 
Sou th America, etc.)

127. Understanding other people and the ability to get along with different kinds of people. 0 0 0 0 

128. Developing career and personal goals. 0 0 0 0 
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