Santa Barbara City College
College Planning Council
Tuesday, October 11, 2011
2:30 p.m. =5:00 p.m.
A218C
REVISED Agenda qonony

Budget

1. ldentification of items in the college budget that if reduced or eliminated could
result in significant cost savings.

2. ldentification of proposed process for identifying reductions for achieving college
budget target by the end of 2013-14.

Information

1. ACCJC has decided to conduct a one-day site visit to the college on November
10 to evaluate the validity of the allegations it received regarding the Board of
Trustees adherence to accreditation standards.

2. Legislation signed by governor that pertains to the college (Att. 1)

Discussion

1. Review of revised timeline for completing the College Plan: 2012 — 15 (Att. 2)

2. Review of proposed college mailing lists.
A. All campus (everyone that works at the college, including CE adjunct
instructors)

B. All faculty plus managers

C. Credit full-time (contract, probationary, TCs) faculty, plus managers and
president of the 1A

D. CE faculty

E. Managers

F. Classified staff (CSEA will maintain its own list)

G. Only members of list can post messages

H. Groupwise mailing lists will be discontinued on November 1, 2011. Plan
target date to move from Groupwise to G-mail: Start of Fall 2012 semester.

Other Items

1. CPC Meeting dates. PLEASE BRING YOUR CALENDARS!
a. Need to schedule additional meeting(s) to complete CPC priorities on
schedule.

Next CPC Meeting: Tuesday, October 18



