Santa Barbara City College
College Planning Council
Tuesday, March 20, 2012

3:00 p.m.—-4:30 p.m.
A218C
Agenda

1.0 Call to Order
1.1 Approval of the minutes of the March 6 CPC meeting. (Att. 1)

2.0 Announcements

3.0 Information Items

3.1 Increase of 1.2% in college's contribution to PERS (Att. 2)

3.2 Three information items attached: Budget Advisory Group Recommendations
updated; Millionaires Club article, Budget Principles approved by CPC on 3/16/12.

4.0 Action Items

5.0 Discussion Iltems

5.1 College Plan Review (Att. 3 - 2011 — 14 College Plan Draft)

5.2 Review Institutional Effectiveness Report for 2010-11 (Att. 4 - Inst. Eff. Rep 2010-11)
a. Each VP will provide an overview of the outcome measures in his/her area.
b. ldentification of steps that could be taken to improve performance on measures

that are in need of improvement.

6.0Adjournment

6.1 The next CPC meeting will be TUESDAY, APRIL 3, Room A218C, 3:00 p.m. — 4:30
p.m.



